
VERDUGO HILLS HIGH SCHOOL
BUDGET COMMITTEE - ESBM MEETING

7-8 AM - 11/04/14

OLD BUSINESS
• We discussed the issues of governance council bylaws and the process of changing over 

to the ESBM council.  
• Discussion that we don’t know how much there is to spend.  We also need to decide what 

pots of money we are going to be spending from.  If we don’t use the money, we need to 
decide which pots will roll over.  

• We don’t want to be irresponsible with our money.  Reminder that all decisions made by 
the budget committee will need to be approved by the governance council.  

• Reminder that if we don’t do the work of making the budget work, we will be right back 
where we were years ago. 

• Three old items:
• PSAT money spent to let 11th graders take the PSAT
• McGlothlin’s proposal to buy turnitin.com
• Departmental budgets

• Review of the procedures for EXCOM.  Will be made up of Will Reinhart, Lisette Duran, 
Arturo Barcenas, and possibly Holly Campbell.

• Discussion of whether there should be a separate budget committee for the magnet.  Some 
said they would rather not, but no formal vote or motion was made on behalf of the 
committee.

NEW BUSINESS
• Scope and power of the budget committee.  Some members of the committee wondered 

what the point of the committee is if others can just go the faculty or administration and get 
their needs met that way.  Noted that work between administrators and members of the 
committee needs to be more collaborative.

• Majorie Rennett brought before the committee a request for a computer.  She stated that 
the problem is that her Gateway is from 2005 and cannot always open e-mail from the 
school if there are attachments.  

• The assistant principal noted that the principal will be discussing budget money of $29,000 
in technology that must be spent as a result of a Microsoft case in court.  The school must 
buy from a shopping list.  We also noted that new teachers have already received new 
desktops for this year.  The committee also noted that service problems can be reported to 
ITD.

• Reiterated that all recommendations made by the budget committee must be finalized by 
the governance council.

• Discussion of creating a technology committee to help decide how purchases will be made 
for the school.

• General discussion that any decision made by an executive sub-committee should be 
noted and e-mailed out to all members of the budget committee

• Ended by deciding the next meeting will be 11/13/14 at 7AM to discuss how much money 
we have left in each funding category.

http://turnitin.com

