2. THE NEW STATE

Niceold Machiavelli (1469-1527) is one of the most interesting writers of the
Italian Renaissance and one of the most controversial. Born in Florence, he engaged
in the politics and the diplomacy of the powerful republic, wrote its history, found
himself in exile when his opponents, the Medici, returned to power. The Prince
(1513) is not a work of advice so much as of observation. Machiavelli does not offer
his ideas of what is good, but his impressions or conclusions of what seems to work.
Jt is just this amoral quality of the essay that has shocked so many of his readers,
though it fascinated others. (Catherine de Médicis, Francis Bacon, Richelieu, Spi-
noza, Napoleon, count among his admirers.)

Machiavelli: from The Prince

OF NEW PRINCEDOMS ACQUIRED BY
‘THE AID OF OTHERS AND RY
GOOD FORTUNE

who from a private station be-
come Princes by mere good fortune, do
so with little trouble, but have much
trouble to maintain themselves. They
meet with no hindrance on their way, be-
ing carried as it were on wings, but all
their difficulties arise when they arrive.
Of this class are those on whom States
are conferred either in return for money
or through the favour of him who con-
fers them; as it happened to many who
were made Princes by Darius in the Greek
cities of lonia and the Hellespont, so that
they might hold them for his security and
glory; and as happened in the case of
those Emperors who, from privacy, at-
tained the Imperial dignity by corrupting
the army. Such Princes are wholly de-
pendent on the favour and fortunes of
those who have made them great, though

no supports could be less stable or less
secure than these; and they lack both the
knowledge and the power that would en-
able them to maintain their position. They
lack the knowledge, because unless they
have great parts and force of character, it
is not to be expected that having always
lived in a private station they should have
learned how to command. They lack the
power, since they cannot look for support
from attached and faithful troops. More-
over, States suddenly acquired, like all
else that is produced and grows up rapid-
ly, can never have such root or hold as
that the first storm that strikes them shall
not overthrow them; unless, indeed, as 1
have said already, they who thus sudden-
ly become Princes have a capacity for
learning quickly how to defend what
Fortune has placed in their lap, and can
lay those foundations after their rise
which by others are laid before.
Of each of these methods of becoming
a Prince, namely by valour and by good
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fortune, I shall give you an example from
ﬁmuw:mrcmembn: the cases of

Frgncesco Sforza and. Cesare Borgia. By
suitable measures and a great deal of abil-
ity, Francesco Sforza rose from privacy to
be Duke of Milan, preserving with little
trouble what it cost him infinite efforts to
gain. On the other hand, Cesare Borgia,
yulgarly spoken of as Duke Valentino, ob-
wained his Princedom through the favour-
able fortunes of his father, and with these
lost it, although, so far as in him lay, he
used every effort and practised every ex-
pedient that a prudent and able man
<hould, who desires to strike root in a
State given him by the arms and fortune
of another. For, as | have already said, he
who does not lay his foundations at first,
may if he be of great parts, succeed in
laying them afterwards, though with in-
convenience to the builder and risk to the
building. And if we consider the various
measures taken by Duke Valentino, we
shall perceive how broad were the founda-
tions he had laid whereon to rest his fu-
ture power.

I do not think it superfluous to ex-
amine these, since 1 know not what les-
sons 1 could teach a new Prince more
useful than the example of his actions.
And If the measures taken by him did
not profit him in the end, it was through
no fault of his, but from the extraordinary
and extreme malignity of Fortune.

In his efforts to aggrandize the Duke
his son, Alexander VI had to face many
difficulties, both immediate and remote.
In the first place, he saw no way to make
him Lord of any State which was not a
State of the Church, while, if he sought
to take for him a State belonging to the
Church, he knew that the Duke of Milan
and the Venetians would not consent:
Faenza and Rimini being already under
the protection of the latter. Further, he
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saw that the arms of ltaly, and those more
especially whereof he might have availed
himself, were in the hands of men who
had reason to fear his aggrandizement,
that is, of the Orsini, the Colonnesi, and
their followers. These, therefore, he could
not trust. It was consequently necessary
that the existing order of things should
be changed, and the States of ltaly em-
broiled, in order that he might safcly
make himself master of some part of
them:; and this became easy for him when
he found that the Venetians, moved by
other causes, were plotting to bring the
French once more into Italy. This design
he accordingly did not oppose, but fur-
thered by annulling the first marriage of
the French King.

King Louis, therefore, came into taly
at the instance of the Venetians and with
the consent of Pope Alexander, and no
sooner was he in Milan than the Pope
got troops from him to aid him in his en-
terprise against Romagna, which Prov-
ince, moved by the reputation of the
French arms, at once submitted, After
thus obtaining possession of Romagna,
and defeating the Colonnesi, Duke Valen-
tino wanted to follow up and extend his
conquests, Two causes, however, held
him back, namely, the doubtful fidelity of
his own forces, and the waywardness of
France. For he feared that the Orsini, of
whose arms he had made use, might let
him down, and not merely prove a hin-
drance to further acquisitions, but lake
from him what he had gained, and that
the King might do him the same lurn.
How little he could count on the Orsini
was made plain when, after the capture
of Faenza, he directed his arms against
Bologna, and saw how reluctantly they
took part in that enterprise. The King's

mind he understood, when, after seizing
on the Dukedom of Urbino, he was sbout



02

to sitack ‘Tuscany; from which atlempt
Louls made him desist. Whereupon the
Dske resolved to depend no longer on the
arms or fortune of others. His first step,
therefore, was 1o weaken the factions of
the Orsini and Colonnesi in Rome, Those
of thelr following who were of good birth,
he gained over by making them his own
gentlemen, assigning them a liberal pro-
vision, and conferring upon them com-
mands and sppointments sulied to their
quality; so that in a few months their old
partisan attachments died out, and the
hopes of all rested on the Duke alone.

He then waited for a chance to crush
the chiefs of the Orsini, for those of the
house of Colonna he had already scat-
tered, and a good opporlunity presenting
itself, he turned it to the best account.
For when the Orsini came at last to see
that the greatness of the Duke and the
Church involved their ruin, they assem-
bled a council at Magione in the Perugian
territory, whence resulted the revolt of
Urhino, commotions in Momagna, and an
infinity of dangers to the Duke, all of
which he overcame with the help of
France. His credit thus restored, the
Duke, trusting no longer to the French

ot to other foreign aid, that he might not
have to confront them openly, resorted
to stratagem, and was so well able to dis-
semble his designs, that the Orsini,
through the mediation of Signor Paclo
(whom he failed not to secure by every
friendly attention, furnishing him with
clothes, money, and horses) weve 30 won
over a3 to be drawn in their simplicity
into his hands at Sinigeglia.’ The leaders
thus disprsed of, andl their followers made
Nis fricwds, the Duke had haid sulficiently
good foundutions for Ns future power,
since he held all Remagna together with
the Dudedom of Urbine, and had ingra-
t Where they wore mundeend

=’
I MAKING OF THE MODERN WOIlLD

tiated himsell with the entire population
of these States, more especislly of Ro-
magna, who now began to see that they
were well off.
And since this part of his conduct mer-
its both attention and imitation, I shall
not pass it over in silence. After the Duke
had taken Romagna, finding that it had
been ruled by feeble Lords, who thought
more of plundering than correcting their
subjects, and gave them more cause for
division than for union, so that the coun-
try was overrun with robbery, riot, and
every kind of outrage, he judged it neces-
sary, with a view to render it peaceful and
obedient to his authority, to provide it
with a good government. Accordingly he
set over it Messer Remiro d'Orca, a stern
and prompt ruler, who being entrusted
with the fullest powers, in a very short
time, and with much credit to himself,
restored it to tranquillity and order. But
afterwards apprehending that such unlim-
ited suthority might become odious, the
Duke decided that it was no longer need-
ed, and established in the centre of the
Province a civil Tribunal, with an excel-
lent President, in which every town was
represented by its advocate. And knowing
that past severities had created ill-feeling
against himself, in order to purge the
minds of the people and gain their good-
will, he tried to show them that any cruel-
ty which had been done had not origi-
nated with him, but in the harsh char-
acter of his minister. Availing himself of

secured against present dangers, being
furnished with arms of his own choushog
and having to » grest extent got rid of
those which, if left near fitm, might have
caused him trouble, had to comsider, if
he desired to follow up his conguesis,
how he was to deal with France, since he
saw he could expect no further support

from King Louls, whose eyes were at last
ned to his mistake. He therefore began

to look about for new alliances, and to
waver in his adherence to the French,
then engaged in an expedition into the
kingdom of Naples against the Spaniards,
who were besieging Gaeta; his object be-
ing to secure himself against France; and
in this he would soon have succeeded had
Alexander lived.

Such was the line he took to meel
present needs. As regards the future, he
had to fear that a new Head of the
Church might not be his friend, and
might even seek to deprive him of what
Alexander had given. This he thought to
provide against in four ways. First, by
exterminating all who were of kin to those
Lords whom he had despoiled of their pos-
sessions, thereby leaving the new Pope no
occasion for interference. Second, by
gaining over all the Romans of good birth,
so as to be able, as has been said, with
their aid to hold the Pope in check. Third,
by bringing the College of Cardinals, so
far as possible, under his control. And
fourth, by establishing his authority so
firmly before his father's death, that he
could by himself withstand the shock of
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misri tobility, and Yisd the majority it the
College of Cardinals on his side.
As to further acquisitions, his plan was
to make himself master of Tuscany. He
was already in possession of Perugis and
Piombino, and had sssumed the protec-
torate of Pisa, on which city he was about
to spring. taking no heed of France, #s in-
deed he no longer had occasiom, since the
French had been deprived of the kingdom
of Naples by the Spaniards under condi-
tions which made it necessary for both
powers to buy his friendship. Pisa taken,
Lucca and Siena must at once have yield-
ed, partly through jealousy of Florence,
partly through fear, and the position of
the Florentines would then have been

desperate,
If he had succeeded in these designs,

as he was succeeding in that very year in
which Alexander died, he would have
won such power and reputation that he
might afterwards have stood alone, rely- -
ing on his own strength and resources,
without being beholden to the forces and
fortune of others. But Alexander died five
years from the time he first unsheathed
the sword, leaving his son with the State
of Romagna alone consolidated, with all
the rest unsettled, between two most pow-
erful hostile armies, and sick almost to
death. And yet such were the fire and
courage of the Duke, he knew so well
how men must either be conciliated or
crushed, and so solid were the founda-
tions he had laid in that brief period, that
had these armies not been upon his back,
or had he been in sound health, he must

have surmounted every difficulty.
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all such as rise to power by good fortune
and the help of others. For with his great
spirit and high ambition he could not act

otherwise than he did, and nothing but
the shortness of his father's life and his
own illness prevented the success of his
designs. Whoever, therefore, on entering
a new Princedom, judges it necessary to
rid himself of enemies, to conciliate
friends, to prevail by force or fraud, to
make himself feared yet loved by his sub-
juu,fdhwdlndumdhyhhlddiﬂi,
to crush those who can or ought to injure
him, to introduck changes in the old order
of things, to be at once severe and affable,
magnanimous and liberal, to do away
with 2 mutinous army and create & new

and he ought never to have consented to
the creation of any one of those Cardinals
whom he had injured, or who on becom-
ing Pope would have reason to fear him;
for fear is as dangerous an enemy as re-
sentment. Those whom he had offended
were, among others, San Pietro ad Vincu-
la, Colonna, San Giorgio, and Ascanio;
all the rest, excepting d'Amboise and the
Spanish Cardinals (the latter from their
being connected and under obligations,
the former from the power he derived
‘through his relations with the French
Court), would on- assuming the Pontif-
icate have had reason to fear him., The
Duke, therefore, ought, in the first place,
to have laboured for the creation of a
Spanish Pope; failing wherein, he should
have agreed to the election of d’Amboise,
but never to that of San Pietro ad Vin-
cula. And he deceives himself who thinks
that with the great, recent benefits cause
old wrongs to be forgotten.

The Duke, therefore, erred in the part
he took in this election; and his error was
the cause of his ultimate downfall.

OF THOSE WHO BY CRIME COME
TO BE PRINCES

But since from privacy a man may also
rise to be a Prince in one or other of two
ways, neither of which can be ascribed
wholly either to valour or to fortune, it is
6t that I note them here, though one of

* them may fail to be discussed more fully

other modern, without entering further
into the merits of the matter, for these, I
think, should be enough for anyone who
is constrained to follow them.

Agathocles the Sicilian came, not mere-
ly from a private station, but from the
very dregs of the people, to be King of
Syracuse. Son of a potter, through all the
stages of his career he led an evil life.
His vices, however, were conjoined with
so much vigour both of mind and body,
that enlisting as a common soldier, he rose
through the various grades of the service
to be Praetor of Syracuse. Established in
that post, he resolved to make himself
Prince, and to hold by violence and with-
out obligation to others the authority
which had been by consent entrusted to
him. Accordingly, after imparting his de-
sign to Hamilcar, who with the Cartha-
ginlan armies was at that time waging
war in Sicily, he one morning assembled
the people and senate of Syracuse as
though to consult with them on matters
of public moment, and on a preconcerted
signal caused his soldiers to put to death
all the senators, and the wealthiest of the
commons. These being thus disposed of,
he seized and kept the sovereignty of the
city without from the people;
and though twice defeated by the Cartha-
ginians, and afterwards besieged, he was
able not only to defend his city, but leav-
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that it was not through the favour of any
one but by the regular steps of the mili-
tary service, gained at the cost of 2 thou-
sand hardships and hazards, be reached
the Princedom which he afterwards main-
tained by so many daring and dangerous
exploits. Still, to slavghter fellow-citizens,
to betray friends, to be devoid of honour,
pity, and religion, cannot be counted as
mérits, for these are means that may lead
to power, but confer no glory. Wherefore,
if iii respect of the valour with which he
encountered and extricated himself from
dangers, and the constancy of his spirit
in supporting and conquering adverse for-
tune, there seems no reason to judge him
inferior to the greatest captains that have
ever lived, his unbridled cruelty and in-
humanity, together with his countless
other crimes, forbid us to number him
with the greatest men; but, at any rate,
we cannot attribute to luck or to merit -
what he accomplished without either.

In our own times, during the papacy of
Alexander VI, Oliverotto of Fermo, who,
left an orphan some years before, had
been brought up by his maternal uncle
Giovanni Fogliani, was sent while still a
lad to serve under Paolo Vitelli, in order
that a thorough training under that com-
mander might qualify him for high rank
as a soldier. After the death of Paclo, he
served under his brother, Vitellozzo, and
In a very short time, being quick-witted,
hardy, and resolute, he became one of the
first soldiers of his company. But he
thought it beneath him to serve under
others; so, with the support of the Vitel-
leschi and the connivance of certain citi-
zens of Fermo who preferred the slavery
to the freedom of their country, he
planned to seize on that town.

He sccordingly wrete to Giovanni Fo-
ghani that after many years of absemce
from home, he desired to see him and his



native city once mare and to Jook a little
into the condition of his patrimony; and
as his one endeavour had been to make
himself a name, In order that his fellow-
citizens might see his time had not been
wasted, he proposed to return honourably
attended by a hundred horsemen from
among his own friends and followers;
and he begged Giovanni graciously to ar-
range for his reception by the citizens of

Fermo with corresponding marks of dis-
tinction, as this would be creditable not

only to himself, but also to the uncle who
bad brought him up.

Giovanni, accordingly, did not fail in
any proper attention to his nephew, but
caused him to be splendidly received by
his fellow-citizens, and lodged him in his
house; where Oliverotto having passed
some days, and made the necessary ar-
rangements for carrying out his wicked-
ness, gave a sumpluous banquet, to which
he invited his uncle and all the first men
of Fermo. When the repast and the other
entertainment proper to such an occasion
had come to an end, Oliverotto artfully
turned the conversation to matters of
grave interest, by speaking of the great-
ness of Pope Alexander and Cesare his
son, and of their enterprises; and when
Giovanni and the others were replying to
what he said, he suddenly rose, observing
that these were matters to.be discussed in
a more private place, and so moved to an-
other room; whither his uncle and the
other citizens followed him, and where
they had no sooner seated themselves,
than soldiers rushing out from places of
concealment slew Giovanni and all the
others.

After this butchery, Oliverotto mount-
ing his horse, rode through the streets,
and besieged the chief magistrate in the
place, so that all were forced by fear to
submit and accept a government of which
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he made himself the head. And all who
from being disaffected, were likely to
stand in his way, be put to death, while
he strengthened himself with new ordi-
nances, civil and military, to such effect,
that for the space of a year during which
he retained the Princedom, he not merely
remained safe in Fermo, but grew formi-
dable to all his neighbours. And it would
have been as difficult to unseat him as to
unseat Agathocles, had he not let himself
be overreached by Cesare Borgia on the
occasion when, as has already been told,
the Orsinl and Vitelli were entrapped at
Sinigaglia; where he too being taken, one
year after the commission of his parricidal
crime, was strangled along with Vitel-
lozzo, who had been his master in villainy
as in valour.

It may be asked how it came that
Agathocles and some like him, after num-
berless acts of treachery and cruelty, were
able to live long in their own country in
safety, and defend themselves from for-
eign enemies, without being conspired
against by their fellow-citizens, whereas,
many others, by reason of their cruelty,
have failed to maintain their position even
in peaceful times, not to speak of the
perilous times of war, | believe that this
results from cruelty being well or ill used.
Those cruelties we may say are well used,
if we may speak well of things evil, which
are done once for all as necessary for
your security, and are not afterwards per-

sisted in, but so far as possible adapted to
the advantage of the governed. Ill-used
cruelties, on the other hand, are those

which from small beginnings increase
rather than diminish with thme. Those
who follow the first of these methods,
may, by the grace of God and man, find,
as Agathocles did, that their condition is
not desperate; but by no possibility can
the others maintain themselves,

Hence we may learn the lesson that on
seiring a State, the usurper should plan
ahead all the injuries he must inflict, and
inflict them all at a stroke, that he may
not have to renew them daily, but be en-
abled by their discontinuance to reassure
men’s minds and win them by benefits.
Whosoever, either through timidity or
from following bad counsels, acts other-
wise, must keep the sword always drawn,
and can put no trust in his subjects, who

of him. Injuries, therefore, should be in-
ficted all at once, that their ill savour be-
ing less lasting may less offend; whereas,

OF THE QUALITIES FOR WHICH
MEN, AND MOST OF ALL
PRINCES, ARE PRAISED
OR BLAMED

It now remains for us to consider what
ought to be the conduct and bearing of a
Prince in relation to his subjects and
friends. And since T know that many have
written on this subject, I fear it may be
thmm;hmuma
it also; the more so, because in my treat-
ment of it, I depart widely from the views
that others have taken,
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But since it is my object to write what
shall be useful to whoseever understands
il.llml:'n:h-ehﬂrrhhhwlhnﬂ
tru things than an imaginary view
of them. For many Republics and Princi-
palities have been imagined that were
never seen or known to really exist. And
the way in which we live, and that in
which we ought to live, are things so wide
apart, that he who leaves the one for the
other is more likely to destroy than to save
himself; since any one who would act uy
to a perfect standard of goodness in every-
thing, must be ruined S0 man’
who are not good. It is essential, 1here-
fore, for a Prince who would maintai 1 his
position, to have learned how te be cil er
than good, and to use or not to use s
goodness as necessity requires.

Laying aside, therefore, all fanciful no-
tions concerning a Prince, and consider-
Ing those only that are true, | say that all
men when they are spoken of, and Princes
more than others from their being set so
high, are noted for certain of these quali-
ties which attach either praise or blame.

miserly; one is generous, another greedy;
one cruel, another tenderhearted: one is
Faithless, another true to his word: ome
effeminate and cowardly, another high-
spirited and courageous; one is courteous,
another haughty; ome lewd, another
chaste; one upright, another crafty; one
firm, another facile; one grave, another
frivolous; one devout, another unbeliey-
ing; and the like. Everyone, 1 know, will
admit that it would be most laudable for
a Prince to be endowed with all of the
above qualities that are reckoned good;
but since it is impossible for him to pos-
sess or constantly them all, the
conditions of human nature not allowing
it, he must be discreet enough to know
how to avoid the reproach of those vices
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hat wonll depitve M of Ms gavern
wenh, awl, IT psathle, e an his guand
abw A thase whivh might wat de
of @ 1 if he cannel
whally iettraim himeell, he way with loss
serwple iwige B0 the Intter, Bt he need
nover hesttate to lncue the reproach of
those wives without whivh Na avihosl
ean havdly be veeli for iF he wel
matter, he will find
that there way be a line of conduet that
bowke like virtue, but which would win
himt andd that there may be another course
that dovks like vice on which his safety

aid well belng way depend.

OF LIBERALITY AND MISERLINKES

Beginning, then, with the Rrst of the
above noticed, I say that it may

be well to be reputed liberal but that lib-
erality without a reputation for it is bad;
since, though it be worthily and rightly
used, still if it be not known, you escape
not the reproach of its opposite vice.
Thus, to have credit for liberality with
the world at large, you must neglect no
circumstance of sumptuous display; the
result being that a Prince who would be
thought liberal will consume his whole
substance in things of this sort and after
all be obliged, if he would maintain his
reputation for liberality, to burden his
subjects with extraordinary taxes and re-
sort to confiscations and all the other
shifts whereby money Is raised. But in
this way he becomes hateful to his sub-
jects, and growing Impoverished is held
in little esteem by any. So that in the end,
having by his liberality offended many
and obliged few, he is no better off than
when he began, and exposed to all his
original dangers, Recognizing this, and
trying to retrace his steps, he at once In-

eurs the v of miserliness,

A Prinve, thevefore, since he cannal
without Injury to himself practise this vig-
twe of liberality 30 that it way be known,
will not, 1 he i wise, greatly ooncerm
hiwsell though he be oalled wiserly, Be-
eause i time he will come 1o be megaided
a8 more and wore liberal, when U is seen
that thiough Wiy parsimony his cevenues
are sufflcient; that he 1s able to defend
himmsell agatiat any who make wae on
himp that he ean enw i enterpeises
apaingt others without burdening his sub:
jects; and thus exercie liberality towanls
all from whoin he does not take, whose
number Iy tnfinite, while he Is miserly In
respect of those only to whom he does not
give, whose number is small,

In out own days we have seent no
Princes accomplish great results save
those who have been accounted miserly.
All others have been ruined. Pope Jullus
I1, after using his reputation for liberality
to arrive at the Papacy, made no effort to

that reputation when making
war on the King of France but carried on
all his many campaigns without levylng
from his subjects a single extraordinary
tax, providing for the increased expendi-
ture out of his long-continued savings.
Had the present King of Spain been ac-
counted liberal, he never could have en-
gaged or succeeded In so many enter-

prises.

A Prince, therefore, If he is enabled
thereby to avoid plundering his subjects,
to defend himself, to escape poverty and
contempt and the necessity of becoming
rapacious, ought to care little about the
reproach of miserliness, for this is one of
those vices which enable him to reign.

- And should any object that Caesar by
his liberality rose to power and that many
others have been advanced to the highest
dignities from their having been liberal

r ..

s reputed, § reply, "Either you are
Jlrendy & Prinee ar you seek 10 hecome
anei I the former case liberality is huri-
ful, I the latter it Is very necessary that
he (hiight liberal; Caesar was one of
ihiwe whis murhl ihe soverelgnty of Rome
pat I after abtabiing N he hiadd lived on
wiihinit ulmwhm? hits expenditure, he
gl have sabivid the Hmpire" And if W
be finiler wiged dhat oy Princes fe-
il 1o have bewit wivl liberal have
schievesl great things with thele srmles,
1 answer thiat & Pringe speinils elither what

petoigs to himeslf antl hils sabijects, oF
what belonge fo others) and that In e
forner cave he ougght to be sparing but in
the latier onght not to refrain from any
kil of liberality. Decwuse for a Prince
who leadls his nriies In person aivd mali:
walns them by plunder, pillage, and forced
contrlbutions, dealing as he does with the
property of others, this liberality Is neces-
wry, since otherwise he would not be fol-
Jowed by his soldiers, “Of what does not
belong to you or to your subjects you may,
therefore, be a lavish giver, as were Cyrus,
Caesar, and Alexander, for to be liberal
with the of others does not take
from your reputation, but adds to it. What
injures you Is to give away what Is your
own.” And there is no quality so self-
destructive as liberality; for while you
practise it you lose the means whereby it
can be practised; and become poor snd
despised, or else, to avoid poverty, you be-
come rapaclous and hated. For liberality
leads to one or other of these two results,
sgainst which, beyond all others, & Prince
should guard.

And hence It s wiser to put up with
the name of being miserly, which breeds
Ignominy, but without hate, than be
obliged, from the desire to be reckoned
liberal, to incur the reproach of rapacity,
which breeds both hate and ignominy.

—_—
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OF CRURLTY AND OLEMENCY, AND
WHETHER iT 1§ BETTER TO BE
LOVED OR FEARED

Passing o the other gualities above
mentioned, | say that every Frince should
desire 1 be accounted mesciful and not
vivel, Nevestheless, he shoull be eareful
nok to abuse this quality of merey. Cesare
Hovgin was reputed enuel, yet his crueliy
restoved Romagna, united it and biaught
i o oeder and obedience; so that If we
took st tiings i thets tiue light, it will be
seeny that bie was in reality far imore merek
ful than the people of Plurence, wha, o
avolil (he lmpyiation of evuelly, suffered
Piatiofn (o be desteoyed by Factions.

A Prince should therefore disregard
the reproncl of cevelly where it enables
him to keep his subjects untted and faith:
fisl. For hie who puts down disorder by a
mrilnim of striking examples, will in the
entd be more merciful than he who from
excesslve lenlency suffers things to take
thelr course und so result In tupine and
bloodshed; for these hart the entire State,
wherens the severities of the Prince in-
jure Individuals only.

And for a new Prince, above all others,

it 1s impossible to escape a name for cruel-
ty, since mew States wre full of dan-

Rers. . .

Nevertheless, the new Prince should
not be too ready of belief, nor too easily
influenced. Nor should he himself be the
first to ralse alarms; but should so tem-
per prudence with kindlinesd that to

I great confidence in others shall not throw
him off his guard, nor groundless distrust
render him insupportable.

And here comes in the question wheth-
er it Is better to be loved rather than
feared, or feared rather than loved. It
might be answered that we should wish to
bebuh;hnmuhuudimmhud—
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ly exist together, If we must choose be-
iween them, It is far safer to be feared

than loved. For of men il may generally
be sald that they are thankless, fckle,

false, studious to avold danger, greedy of
gain, devoled to you while you confer
benefits upon them, and ready, as 1 said
before, while the need Is remote, to shed
thelr blood and secrifice thelr property,
their lives, and their children for you;
but when it comes nesr they turn sgainst
you. The Prince, therefore, who without
otherwise securing himself builds wholly
on what men say or promise is undone.
For the [riendships we buy with s price
and not gain by greatness and nobility of
character, though fairly earned, are not
made good but fall us when we need
them most.

Moreover, men are less careful how
they offend him who makes himself loved
than him who makes himself feared. For
love is beld by the tie of obligation, which,
because men are a poor lot, is broken on
every prompting of self-interest; but fear
is bound by the apprehension of punish-
ment which never loosens its grasp.

Nevertheless a Prince should inspire
fear so that if he do not win love he may
escape hate. For a man may very well be
feared and yet not hated, as will always
be the case so long as he does not inter-
meddle with the property or with the
women of his citizens and subjects. And
If forced to put any one to death, he
should do so only when there is manifest
cause or reasonable justification. But,
above all, he must keep his hands off the
property of others. For men will sooner
forget the death of their father than the

loss of their patrimony. Moreover, ex-
‘cuses for confiscation are never hard to
find, and he who has once started to live
by rapine always finds reasons for taking
what is not his; whereas reasons for sked-
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ding blood are fewer and sooner ex-
hausted,

But when a Prince Is with his army,
and hss many soldiers under his com-
mand, he must wholly disregard the re-
proach of cruelty, for without such a repu-
tation in ks Captain, you cannot hold sn
army logether, ready for every emergency.
Among other things remarksble In Han-
nibsl this has been noted, that having a
very grest army, made up of men of many
different nations and brought to serve in
s foreign country, no dissension ever srose
smong the soldiers themselves, nor any
mutiny against their leader, either in his
good or in his evil fortunes. This we can
only sscribe to the tremendous cruelty,
which, joined with numberless great qual-
itles, rendered him st once wonderful
and terrible in the eyes of his soldlers;
for without this reputation for cruelty his
other virtues would not have had the re-
sults they did.

Unreflecting writers, Indeed, while
praising his achievements, have con-
demned the chief cause of them; but that
his other merits would not by themselves
have been so useful we may see from the
case of Sciplo, one of the greatest Captains
of all times, whose armies rose against
him in Spain from no other cause than his
excessive lenlency In allowing them free-
doms inconsistent with military disci-
pline. With which weakness Fabius Maxi-
mus taxed him in the Senate House, call-
ing him the corrupter of the Roman sol-
diery. Again, when the Locrians were
shamefully outraged by one of his lieu-
tenants, he neither avenged them nor
punished the insolence of his officer; and
this because he was so easy-going. So that

it was said in the Senate by one who tried
to excuse him, that there were many who
knew better how to refrain from doing
wrong themselves than how to correct the
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wrong-doing of others. This temper, now-
ever, would in time have spofled the name
and fame even of Sciplo, if he had con-
tinued In it, and retained his command,
Put living a8 he did under the control of
the Benate, this hurtful quality wes not
merely vefled but came (0 be regarded as
s glory.

Retuming 10 the jon of being
Joved or feared, | s by seying, that
since his being loved depends upon his

gubjects, while his being fesred depends
upen himself, & wise Prince should bulld

on what s his own and not on what rests
with others. Only, as | have sald, he must
do his best 1o escape hatred.

HOW PRINCES SHOULD KEEP FAITH

Every one recognises how praiseworthy
it s in a Prince to keep faith, and to sct
uprightly and not craftily. Nevertheless,
we see from what has happened in our
own days that Princes who have set little
store by their word but have known how
to overreach others by their cunning, have
sccomplished great things and in the end
had the better of those who trusted to
honest dealing.

It should be known, then, that there
are two ways of acting, one In accordance
with the laws, the other by force; the first
of which is proper to men, the second to
beasts. But since the first method Is often
ineffectual, it becomes necessary to resort
to the second. A Prince should, therefore,
understand how to use well both the man
and the beast. And this lesson has been
discreetly taught by the ancient writers,
who relate how Achilles and many others
of these old Princes were given over to
be brought up and trained by Chiron the

Centaur; since the only meaning of their

having for teacher one who was half man
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causes which led him to give it are re

moved. 1f all men were good, this would

not be good advice, but since they are dis

honest and do not keep faith with you,
you In return need not keep faith with
them; and no Prince was ever at a loss for
plausible reasons to cover a breach of
faith. Of this infiniteness recent instances
could be given, and it might be shown
how many solemn treaties and engage-
ments have been made empty and idle
through want of faith in Princes and that
he who has best known to play the fox
has had the best success.

It Is necessary, indeed, to put a good
colour on this nature, and to be skillful in
feigning and dissembling. But men are so
simple and governed so absolutely by their
present needs, that he who wishes to de-
ceive will never fail in finding willing
dupes. One recent example 1 will not
omit. Pope Alexander VI had no care or
thought but how to deceive, and always
found material to work on. No man ever
had a more effective manner of affirming
things, or made promises with more sol-
emn protestations, or observed them less.
And yet, because he understood this side
of human nature, his frauds always suc-

ceeded,
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It is not essential, then, that a Prince
should have all the good qualities I have
enumerajed above, but it is most essen-
tial that he shoukl seem to have them.
As a matter of fact 1 will venture to af-
firm that if he has and invariably prac-
tises them all, they are hurtful, whereas
the appearance of having them is useful.
Thus, it is well to seem merciful, faithful,
humane, religious, and upright, and also
to be so; but the mind should remain so
balanced that were it needful not to be
s0, you should be able and know how to
change to the contrary.

And you are to understand that a
Prince, and most of all a new Prince, can-
not observe all those rules of conduct in

of which men are considered good;
since he is often forced to act in opposi-
tion to good faith, charity, humanity, and
religion in order to preserve his Prince-
dom, he must therefore keep his mind
ready to shift as the winds and tides of
Fortune turn, and, as | have already said,
uu;hlmttulﬂvcpndmnﬁifh:cln
help it but should know how to follow
evil if he must.

A Prince should therefore be very care-
ful that nothing ever escdpes his lips
which is not full of the five qualities above
named, so that to see and hear him, one
would think him the embodiment of mer-

cy, good faith, integrity, kindliness, and
religion. And there is no virtue which it
is more necessary for him to seem to pos-
sess than this last; because men in genesal
judge rather by the eye than by the hand,
for all can see but few can touch. Every
one sees what you seem, but few know
what you are, and these few dare not op-
pose themselves to the opinion of the
many who have the majesty of the State
to back them up.

Moreover, in the actions of all men,
and most of all of Princes, where there is
no tribunal to which we can appeal, we
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