Work-Style Traits
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How to work better with supervisors, co-workers, and customers with other styles:





SOME IMPORTANT FACTS about Work-Style Traits:

· Failure to understand personality traits and work-style behavior can cause lost sales and frustration as a customer service representative. 

· Understanding personality traits and work-style behavior leads to better communication.

· The key is having the willingness to control your personal traits and adapt to a specific work-style behavior.
· The Law of Psychological Reciprocity states that human beings are instinctively driven to return to others the feelings and emotions they give to us. 

· When we move toward another person’s work-style then they are compelled to move toward our work-style.

· You can impact the thoughts, actions and feelings of others by modeling what you want to have happen.

Which Work-Styles Have Difficulties?


How should you deal with your supervisor, co-worker, and/or customer?






Work-Style Behavior

Summary Chart

	Art of Relating
	Amiable
	Analytical
	Driver
	Expressive

	Appearance
	casual/
conforming
	formal/
conservative
	business-like
	fashionable/
stylish

	Work space
	personal/
friendly
	structured/
organized
	busy/
structured
	stimulating/
cluttered

	Pace
	slow/
easy
	slow/
systematic
	fast/
decisive
	fast/
spontaneous

	Priority
	maintain relationship
	task/
process
	task/
results
	relationship/
interacting

	Fears
	confrontation
	embarrassment
	loss of control
	loss of prestige

	Under tension will
	submit
	withdraw/
avoid
	dictate/
assert
	attack/
be sarcastic

	Seeks
	attention
	accuracy
	productivity
	recognition

	Gains security by
	close relationships
	preparation
	control
	flexibility

	Wants to maintain
	relationships
	credibility
	success
	status

	Supports his/her
	feelings
	thoughts
	goals
	ideas

	Likes you to be
	pleasant
	precise
	to the point
	stimulating

	Wants to be
	liked
	correct
	in charge
	admired

	Irritated by
	insensitivity/
impatience
	surprises
	inefficiency/
indecision
	inflexibility/
routine

	Measures person's worth by
	compatibility with others
	precision/
accuracy
	results/
track record
	recognition/
compliments

	Decisions are
	considered
	deliberate
	definite
	spontaneous


“Devil Wear Prada” Discussion Questions:

1. What work-style(s) behavior was Andy (Andrea)? Explain.

2. What work-style(s) was Nigel?  Explain.

3. What work-style(s) was Emily? Explain.

4. What work-style(s) was Miranda? Explain.

Work Style Behavior Project - Part I 

Due: Wednesday, 5-15-13 

(at the end of the period)

Situation: You have just accepted a new position in a prestigious marketing company.  Your boss has asked you to complete a project with several of your co-workers.  You don’t know anything about their work-styles but you have observed that they all appear to be very different.  Your boss has assigned team leaders to every group and informed everyone that the first part of the project must be completed by Wednesday, May 15th and there is no flexibility with the date. You begin to remember information about the Work-Style Behaviors, Ethics, and Communication from a class you took in high school and you’re hoping you can demonstrate your knowledge and skills through this project.

Directions: Follow the steps to insure that each team member is on task and completes every step of the project. All team members should be on the same step at the same time! Each team member will turn in a separate assignment and demonstrate their knowledge through their responses to each of the steps.

Step 1:

· All the other team members should take out a sheet of paper write a title on the top line “Work-Style Behavior Project” then write down the names and information of each team member that was shared.  (Keep this paper because it will be used throughout the entire project).

Step 2:

· Starting with the oldest person in the group, introduce yourself to the other team members.  Your introduction should include 4 of your personality traits (2 positive and 2 negative) and your dominate(s) work-style.  (Remember, some team members may have more than one dominate work-style). 

· Each team member should write down the name of each of their team members, their dominate work-style, their positive and negative traits.
Step 3:

· Each team member should write down 3 things that they like best about working in teams.

· Each team member should write down 3 things that they hate about working in teams.

· Each team member should write down their opinion about the difference between teamwork and individual work.

Step 4:
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· Observe and discuss the picture above.

· Collaborate with your team member and write down the work-style behavior of each worker (amiable, driver, expressive, analytical).

· Each team member should write down which worker represents  their own dominate work-style.

Step 5:

· Assume that your team has been assigned to re-design this product:
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· Each team member should write down 5 ideas.

· Collaborate and discuss each idea with the team.

· Each team member should write down the top 4 ideas from team and include 2 sentences about why they are good choices.

Step 6:

· Read this quote by Henry Ford:


“Coming together is a beginning. Keeping together is progress.
Working together is success.”

· Discuss the reasons why Henry Ford was successful and why this quote is directly connected to his success.

· Each team member should write a 5 sentence paragraph about the conclusions that were made in the discussion.

Step 7:


· Review the diagram above.

· Starting with the youngest, each team member should give their opinion about what is a “follower” and what is a “leader”.

· Each team member should write down one person that they believe is follower and one person they believe is a leader.  (These people can be friends, family members, or famous people). Then, share why they have selected these people.

Step 8:

· Take a look at these leadership qualities:

1. Honest  2. Visionary 3. Competent   4. Innovative 5. Courageous
· Write the definition of each of the leadership qualities.  (Use the dictionary or www.dictionary.com to look up each word)
· Discuss/Write which team member you perceive to have these qualities.
Step 9:

· Discuss how customer service is connected to work-style behavior.

· Discuss how you can be a better customer service representative with the knowledge of work-style behaviors.

· Write a summary of your discussion. (REMINDER: Discuss “The Communication Process”)

Step 10:

· Design a t-shirt image that describes how you completed this project using your different work-style behaviors as a team.
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Perceived negatively as:


Hesitant


Wishy Washy


Pliant


Conforming


Dependent


Unsure


Laid back





Perceived positively as:


Patient


Respectful


Willing


Agreeable


Dependable


Concerned


Relaxed


Organized


Empathetic





Perceived positively as:


Industrious


Persistent


Serious


Orderly


Organized


Cautious





Perceived negatively as:


Critical


Picky


Moralistic


Stuffy


Stubborn


Indecisive





Perceived positively as:


Decisive


Independent


Practical


Determined


Efficient


Assertive


Risk taker


Problem solver


Direct





Perceived negatively as:


Pushy


One man/woman show


Tough


Demanding


An agitator


Cuts corners


Insensitive





Perceived negatively as:


A talker


Overly dramatic


Impulsive


Undisciplined


Excitable


Egotistical


Flaky


Manipulating





Perceived positively as:


Verbal


Inspiring


Ambitious


Enthusiastic


Energetic


Confident


Friendly


Influential





When working with Driver:


Tell WHAT first


Keep faced paced


Don’t waste time


Be businesslike


Give some freedom


Talk results


Find shortcuts





When working with Analytical:


Tell HOW first


List pros and cons


Be accurate, logical


Provide evidence


Give them time


Provide deadlines


Don’t rush or surprise





When working with Amiable:


Tell WHY first


Ask vs. tell them


Draw out their opinions


Explore personal life


Define expectations


Strive for harmony


Avoid deciding everything for them





When working with Expressive:


Tell Who first


Keep it fast paced


Be enthusiastic, allow for fun


Support creativity, intuition


Talk about people, goals


Handle the details for them


Value feelings and opinions


Be flexible





If you are an Analytical:


Declare, take a stand, make a decision


Show emotional support for the feelings of others


Show some excitement and involvement in a relationship


Talk personally with people about their ideas, not dwell strictly on technical and abstract subjects





If you are a Driver:


LISTEN


Build cooperation into work relationships, talk about other people’s ideas


Avoid the temptation to answer every question immediately 


Learn to make social small-talk





If you are an Amiable:


Initiate action, provide some direction and stick to goals and objectives


Limit the extent to which you pull others into your personal matters


Keep communication more in line with business manners





If you are an Expressive:


Check, slow down enough to consider the facts and feelings of others


Center conversation less on self


Tone down emotional reactions by presenting factual information and assist in defining goals


Talk more slowly and less during stressful situations








