Work Style Behavior Project - Part I 

Due: Wednesday, 5-15-13 

(at the end of the period)

Situation: You have just accepted a new position in a prestigious marketing company.  Your boss has asked you to complete a project with several of your co-workers.  You don’t know anything about their work-styles but you have observed that they all appear to be very different.  Your boss has assigned team leaders to every group and informed everyone that the first part of the project must be completed by Wednesday, May 15th and there is no flexibility with the date. You begin to remember information about the Work-Style Behaviors, Ethics, and Communication from a class you took in high school and you’re hoping you can demonstrate your knowledge and skills through this project.

Directions: Follow the steps to insure that each team member is on task and completes every step of the project. All team members should be on the same step at the same time! Each team member will turn in a separate assignment and demonstrate their knowledge through their responses to each of the steps.

Step 1:

· All the other team members should take out a sheet of paper write a title on the top line “Work-Style Behavior Project” then write down the names and information of each team member that was shared.  (Keep this paper because it will be used throughout the entire project).

Step 2:

· Starting with the oldest person in the group, introduce yourself to the other team members.  Your introduction should include 4 of your personality traits (2 positive and 2 negative) and your dominate(s) work-style.  (Remember, some team members may have more than one dominate work-style). 

· Each team member should write down the name of each of their team members, their dominate work-style, their positive and negative traits.
Step 3:

· Each team member should write down 3 things that they like best about working in teams.

· Each team member should write down 3 things that they hate about working in teams.

· Each team member should write down their opinion about the difference between teamwork and individual work.

Step 4:
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· Observe and discuss the picture above.

· Collaborate with your team member and write down the work-style behavior of each worker (amiable, driver, expressive, analytical).

· Each team member should write down which worker represents  their own dominate work-style.

Step 5:

· Assume that your team has been assigned to re-design this product:
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· Each team member should write down 5 ideas.

· Collaborate and discuss each idea with the team.

· Each team member should write down the top 4 ideas from team and include 2 sentences about why they are good choices.

Step 6:

· Read this quote by Henry Ford:


“Coming together is a beginning. Keeping together is progress.
Working together is success.”

· Discuss the reasons why Henry Ford was successful and why this quote is directly connected to his success.

· Each team member should write a 5 sentence paragraph about the conclusions that were made in the discussion.

Step 7:
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· Review the diagram above.

· Starting with the youngest, each team member should give their opinion about what is a “follower” and what is a “leader”.

· Each team member should write down one person that they believe is follower and one person they believe is a leader.  (These people can be friends, family members, or famous people). Then, share why they have selected these people.

Step 8:

· Take a look at these leadership qualities:

1. Honest  2. Visionary 3. Competent   4. Innovative 5. Courageous
· Write the definition of each of the leadership qualities.  (Use the dictionary or www.dictionary.com to look up each word)
· Discuss/Write which team member you perceive to have these qualities.
Step 9:

· Discuss how customer service is connected to work-style behavior.

· Discuss how you can be a better customer service representative with the knowledge of work-style behaviors.

· Write a summary of your discussion. (REMINDER: Discuss “The Communication Process”)

Step 10:

· Design a t-shirt image that describes how you completed this project using your different work-style behaviors as a team.
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Style Behavior Project - Part II 

(written assignment &PowerPoint Presentation)

Due: Friday, 5-17-13

Step 11:

· Read this quote from “The Devil Wears Prada”:

Miranda: I don't understand why it's so difficult to confirm an appointment. 
Emily: I know. I'm so sorry, Miranda. I actually did confirm last night. 
Miranda: Details of your incompetence do not interest me. Tell Simone I'm not going to approve that girl that she sent me for the Brazilian layout. I asked for clean, athletic, smiling. She sent me dirty, tired and paunchy. And R.S.V.P. Yes to Michael Kors' party, I want the driver to drop me off at 9:30 and pick me up at 9:45 sharp. Call Natalie at Glorious Foods and tell her no for the 40th time. No! I don't want  De la Quoise. I want tortes filled with warm rhubarb compote. Then call my ex-husband and remind him that the parent-teacher conference is at Dalton tonight. Then call my husband, ask him to meet me for dinner at that place I went to with Massimo. Tell Richard I saw the pictures that he sent for that feature on the female paratroopers and they're all so deeply unattractive. Is it impossible to find a lovely, slender, female paratrooper? Am I reaching for the stars here? Not really. Also, I need to see all the things that Nigel has pulled for Gwyneth's second cover try. I wonder if she's lost any of that weight yet. 


As a team, discuss the questions below and write your responses:

· Identify Emily’s dominate work-style behavior and 5 traits.

· Identify Miranda’s dominate work-style behavior and 5 traits.

Step 12:

· Assume that your dominate work-style is expressive and your supervisor’s dominate work-style is analytical, using your Word-Style Descriptions notes from yesterday, describe that you might face in getting along.

· Write down a step-by-step guide for dealing with your analytical supervisor to insure that you are effective at work. 

Step 13:

· Read the recipe below.

Ingredients: 

½ eggplant
1 zucchini, chopped
2 ½ tablespoons of olive oil
3 cloves of garlic, minced
1 ½ cup of sweet roasted bell pepper
8oz of pure tomato sauce
½ cup of chicken stock or water
8oz of crimini mushrooms, sliced
1 tablespoon of butter

2/3 cup of onion, chopped 

¼ teaspoon of dried rosemary
1 teaspoon of dried oregano
¼ teaspoon of dried marjoram
2 teaspoons of paprika
3 large leafs of fresh basil, chopped
1 cup of fresh parsley, chopped
1 dried bay leaf
Salt and pepper, to taste
In a large skillet, heat ½ tablespoon of olive oil. Meanwhile, cut eggplant into 2-inch cubes. Cook eggplant for about 5 minutes over medium heat. 

Heat olive in a large sauce pan over medium heat, add garlic and onions. Sauté for 2 to 3 minutes. Stir in eggplant and zucchini. Cook for about 3 to 4 minutes. Meanwhile, in the skillet where you cooked the eggplant, melt butter and add mushrooms. Cook in medium heat for about 5 minutes or until mushrooms are golden brown. Stir in the roasted bell pepper and mushrooms to the sauce pan. Add tomato sauce,chicken stock, rosemary, paprika, oregano, marjoram, salt and pepper. Stir to combine.Add bay leaf and simmer over medium-low heat for 25 to 30 minutes. Stir gently from time to time (be careful not to break the bay leaf). Remove the bay leaf and check the seasoning. If necessary, add more salt and pepper. Stir in the parsley and basil. Serve hot or at room temperature.

Tip: Mushrooms shouldn’t be cleaned over running water because they became rubbery and more difficult to cook

· Write what would be the first thing that an “expressive” chef would do?

· Write what would be the first thing that an “analytical” chef would do?

· Write what would be the first thing that a “driver” chef would do?

· Write what would be the first thing that an “amiable” chef would do?

Step 14: (This step begins the Group PowerPoint portion of your assignment)

· Read “The Balloon” story below.

· Describe the dominate work-style along with 2 positive and 2 negatively perceived personality traits of the balloon driver. (Use your Work-Style Descriptions notes)

· Describe the dominate work-style along with 2 positively and 2 negatively perceived personality traits of the person on the ground. (Use your Work-Style Descriptions notes)

· Create a PowerPoint presentation with a title slide and 4-5 additional slides illustrating the story with a title slide and 4-5 slides. (Please use the computers in the room however each group should occupy only 1 computer.)

The Balloon Story
 

A man in a hot air balloon is lost. He sees a man on the ground and reduces height to speak to him.

"Excuse me, can you tell me where I am?"

"You're in a hot air balloon hovering thirty feet above this field," comes the reply.

"You must work in Information Technology," says the balloonist.

"I do," says the man, "How did you know?"

"Well," says the balloonist, "Everything you told me is technically correct, but it's no use to anyone."

"You must be in business," says the man.

"I am," says the balloonist, "How did you know?"

"Well," says the man, "You don't know where you are, you don't know where you're going, but you expect me to be able to help. You're in the same position you were before we met, but now it's my fault."
Step 15: 

· Each team member must create an acrostic poem with their dominate work-style behavior (driver, amiable, analytical, expressive) describing their personality and include it as separate slides at the end of the The Balloon story from Step 14.  (There should be a slide entitled “Acrostic Poems and Reflections” immediately after The Balloon Story illustration from Step 14. 

· Each of the acrostic poem should be on a separate slide.

· Here’s an example of an acrostic poem for the word “starlight”:

Staring down at us
Through the night
Always there
Right up in the sky
Like a heavenly light burning
Inside you
Guiding you
Home when all
The other ways fail.
Step 16:

· Each team member should one paragraph reflection (with at least) five sentences discussing what they learned about work-style behaviors of other people and how they can be more effective in a work environment.

· Each team member should include their reflection on the slide after their acrostic poem on the PowerPoint Presentation.

Step 17:

· Each Work-Style Behavior Team will present their PowerPoint project on Friday, 5-17-13. (no excuses) Please see attached examples from previous classes.

· Have fun!!!
Work-Style Behavior Project - Part III

Due: Monday, 5-20-13

Write an essay describing your experience with the Work-Style Behavior Project to share with your team members.

1st Paragraph – Describe which work-style was easiest for you to work with.  Include some of the traits and specific examples. 

2nd Paragraph – Describe which work-style was difficult for you to work with. Include some the traits and specific examples.

3rd Paragraph – Describe what you learned from this project, what motivated you to continue, what obstacles may have prevented you from being successful and how your knowledge and skills can be transferred to the professional work world.

