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Dear Parents and Guardians,  !
Once again Central Elementary School is continuing our building wide positive behavior support program 
(PBS) which includes an anti-bullying component. Our entire staff continues to work together to learn 
strategies for positive behavior support as well as how to effectively deal with aggression and violence 
intervention and prevention.  As parents, you are key to the success of providing a safe, learning 
environment. Please let your child’s teacher know if he/she is having any issues. We want to be 
proactive as often as possible. Your communication is extremely important! !
The PBS Program teaches students what their behavior should look like in a variety of situations and 
locations. Our staff created a positive behavior rubric (guide) as well as a definition of mean/aggressive 
behavior and its effect on other individuals. We also created a rubric (guide) for follow through and 
consequences when these behaviors occur.  You will find our definition of mean/aggressive behavior to be 
quite broad.  This is intentional.  Often times mean/aggressive behavior begins or is masked in ‘just 
kidding’ or ‘horseplay’ words and actions.  In many cases students involved do not feel the same way 
and, in fact, feel bullied but are afraid to confront their peers. Bullying is a form of violence that is 
intentional and repeated, involving an imbalance of power between the people involved.  Bullying can 
take the form of a look, gesture, word, or action.  Our staff has been trained to recognize such behaviors 
and made a commitment for consistent intervention.  No mean behavior or forms of aggression are 
acceptable in a safe school environment. It is our responsibility to help students understand how actions 
and words can impact others, despite their intent.  Some people may view this as picky or overly 
sensitive, but research on school bullying and violence strongly suggests that if small incidences are not 
addressed, they lead to more severe behavior. You will find a copy of our definition and rubrics enclosed.  
Please review them carefully and discuss them with your child.  The ultimate goal of our program is to 
allow all students to feel safe all the time.  Clear expectations and consistent follow through help students 
understand the impact of their choices. !
Part of the philosophy of this approach is to recognize positive behaviors. All staff members and parent 
volunteers will have the opportunity to give any student at any time a ‘Character Ticket.’ Character tickets 
are given to reinforce positive behaviors that student’s exhibit. Once a student collects a specified number 
of ‘Character Tickets, they will receive a token from Mrs. Carter for the ‘Treasure Tower.’ The ‘Treasure 
Tower’ is filled with prizes. Students that receive a token for ‘Character Tickets’ will also get to put their 
name in a monthly drawing. At the end of the month, Mrs. Carter will draw 6 names and those students 
will receive a ‘Lunch Party’ at McDonald’s with Mrs. Carter and another staff member thanks to 
McDonald’s manager, Ron Martell! !
If you have any questions, please contact your child’s teacher or me, at 254-6011. Thank you for your 
support of this program. !
Sincerely,  !
Michelle Carter, Principal


