
LoveWorks Literacy Mission and Vision 

LITERACY VISION 

We envision our department as a community of learners where all members: staff, 
students, and parents, are actively engaged in the educational process.  Staff and parents 
are working to strengthen student achievement in reading, while working to lessen the 
achievement gap between our students current instructional reading level and their 
expected instructional reading level.  Students will develop important decision-making, 
critical thinking, and communication skills, including the ability to confidently persevere 
through challenging text and literary tasks. All stakeholders will share accountability for 
creating a positive and supportive educational environment, and for achieving successful 
student outcomes.  

LITERACY MISSION 

The mission of the LoveWorks literacy program is to provide high quality and 
challenging teaching practices to ensure our students have the best literacy education 
possible. 

Teachers will: 

1.    Establish literacy goals to focus learning 

2.    Communicate with parents in order to increase home support 

3.    Use and connect literature to previous experiences 

4.    Facilitate meaningful literary discourse 

5.    Pose purposeful questions students answer by providing textual evidence  

6.    Elicit and use evidence of student thinking (writing) 

7.    Immerse students in literacy-rich learning environments 

8.    Teach at an instructional level that maximizes student success and potential 
for growth 

9.    Support productive struggle in learning to read instructional and independent 
level texts 

10. Use instructional strategies designed to improve student success across 
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content areas 

11. Use data from assessments to drive instruction in order to meet the needs of 
all students in the classroom. 

Because of these practices students will: 

1.  Know and be able to use foundational skills appropriate to the grade level 

2.  Read and process grade-level texts (in a range of genres) with accuracy, 
fluency, purpose, and understanding 

3.   Independently and proficiently process and understand a range of reading and 
level of text complexity for their given grade level 

4.     Recognize and use the craft and structure of a text (literary language, story 
structure, perspective, etc.) 

5.    Know how to choose reading material that they are interested in and can 
comprehend 

6.    Integrate knowledge and ideas and act on them, to include demonstrating 
one’s thinking by writing in response to texts 

7.  Produce a range of text types and to write for many different purposes 

8. Produce writing that is clear and coherent in which the development and 
organization are appropriate to task, purpose, and audience 

9. Engage in a range of collaborative discussions that demonstrate comprehension 
of topics and/or texts  

In order to reinforce these practices parents will: 

1. Encourage daily independent reading 

!
2. Monitor homework assigned by teacher 

3.    Communicate with teacher if child struggles with homework 
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4.    Attend parent literacy nights to better understand student homework and 
goals !!


