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Akins Campus Advisory Council Minutes 
January 8, 2014 

 
Members Present: 

 
Natalee Peterson  Susan Starks  Melissa Contreras 
Lisa Beach   Gayle Ferguson  Daniel Girard   

Vickie Black  Jeanie McGough  Dylan Gerald 
Ethan Peters  Beverly Mendez  Darren Masur 

Vicki Warr 
 
 

Call to Order: 
 
Melissa Contreras, Co-Chairman, called the meeting to order at 6:06 p.m. 

 
Comments: 

 
Ms. Black requested clarifying language around her suggestion from the past 
meeting, and asked that the language be amended to reflect her suggestion 

that more information be provided to students on the expectation for college-
level requirements.  A few grammatical corrections were noted for correction. 

 
Minutes: 
 

Upon motion by Mr. Ferguson, seconded by Ms. McGough, the minutes were 
approved as amended. 

Reports: 

 Principal’s report: 

Mr. Girard reported that the campus has had a wonderful start for the 

second semester.  There have been a number of staffing transitions.  One 
ELA position became available and has been filled with a wonderful 

candidate.  A Math teacher resigned prior to the end of the first semester.  
Mr. Girard discussed staffing changes and expects to fill the math 
vacancy very quickly.  Last month, Mr. Ruiz retired and the 

administration has hired the former Science ILT at Bowie high school, 
Mr. Deckard, as the new Assistant Principal for the ABLE academy.  Mr. 

Girard received the budget today and anticipates he will need to make 
staffing trade-offs based upon the content of the budget; he will present 
his recommendations for those changes at the next regularly scheduled 

CAC meeting.   
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Mr. Girard reported that Ms. Mena has been working very closely with 
Mr. Valles on developing the Speech and Debate program; two students 

have qualified this year for State Competition. 

EOC – Happy with results.  Not all schools scores in but Akins has done 

well in comparison with district scores and the brown school.   

Mr. Girard reported that for ELA, the District Average was 36 percent 
success in English I, while Akins HS was at 46 percent success rate.  For 
English I open ended responses, the District average was 33 

English II writing – District was 31 and we were 38 percent.  For 
persuasive writing, District average was 27 and Akins was 42. 

For Biology, the District average was 35 percent success, while Akins 

was at 43.   

Ms. Black asked Mr. Girard to explain to the committee his perspective of 

the success achieved by the students who previously had been 
unsuccessful in undertaking the tests.  Mr. Girard explained the 
strategies implemented by the campus to ensure competency 

achievement. 

Mr. Girard reported that the campus is currently working with MOY data 
from the first semester.  He has instructed each department chair to 
write prescriptions for each child based upon those results.  If there 

something tahat individual students don’t get, prescriptions are written 
for them and remediation is provided based upon that prescription.  Mr. 
Girard will be meeting with each of the triads to go over the prescriptions 

to ensure they are on track and that the interventions are appropriate.   

Mr. Girard reported on the 2012-13 State Accountability Report.  Mr. 
Girard noted that the state did not provide any data for comparison of 
Akins’ results with “like” campuses.  Mr. Girard noted that in spite of all 

of the predictors that correlate with state statistics, Akins is 
outperforming predictions in terms of how our students should be 
performing as a campus.  The campus is at or above the state average for 

English Reading I, Algebra, Algebra II. 

Writing remains a concern, and as the campus looks at the results, will 
remain a focus for improvement. 

Mr. Girard reported that with the new English test that is coming out – a 
combined format of reading and writing – the students must write 4 to 5 
essays.  There will be a limited amount of time to get all of the essays 

done, and additional field test questions will be added on.  TASMA is an 
organization that has arisen in response to a perception of excessive 
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testing of students within the public schools.  The organization has 
provided a template and has requested that CAC members write letters 

to the Texas Education Agency expressing concerns regarding the 
designs of the new EOC assessments that will be administered 

commencing in the spring of 2014.   

Discussion was held and the teacher members present offered 

perspectives regarding the recommendation of TASMA.  Upon Motion by 
Ms. Mendez, seconded by Ms. McGough the CAC voted to support the 
initiative and requested that Mr. Girard draft the letter of support on 

behalf of the CAC. 

Upon motion to accept the Principal’s report made by Jeanie McGough 

and seconded by Ms. Mendez the Principal’s report was accepted. 

 DAC – Vickie Black:   Ms. Black reported that the DAC will be meeting 
on January 21, 2014 at 4:30 to 6:30 p.m. at the Ann Richards School for 

Young Leaders.  No agenda is available at this time, but all committee 
members were invited to attend.  Upon motion of Ms. Peterson, seconded 
by Mr. Ferguson, Ms. Black’s report was accepted. 

 

 Academy reports: Ms. Warr reported that the Academy Fair is coming 

up on February 5, 2014 to acquaint incoming students and their parents 
with the different academies and instruction available on campus.  The 

coordinators plan to visit the middle schools to visit with students 
regarding the Academy environment, and to promote for the Eagle camp 
in August where Freshmen can come and tour the campus.  Ms. Warr 

noted that two of the speech and debate students have advanced to state 
competition.  The musical, “You’re a Good man, Charlie Brown”, will be 
the 24th, 25th, 26th and 27th of January, and many students are actively 

involved in preparations.  The academies are working on community 
connections to develop prospective internships for students, and 

information on those internships will be available at the Academy Fair.  
ACES Academy is turning into the “Green Tech” academy.  Park Ranger 
cadets will ride – the pet clinic is in full swing.  Ms. McGough noted that 

ABLE academy is working to promote themselves in an innovation 
Science Fair.  The CTE teachers in all academies are promoting student 

involvement in the fair.  The ABLE academy and social services is now 
recruiting for the Academy for medical internships in the spring.  The 
STEM academy is hosting a STEM night at Widen Elementary which will 

be student-run.  The KEY club will host the night on January 30, 2014 
from 6:00 p.m. until 8:00 p.m.  This will be a great opportunity for 
participating students to earn community service hours while promoting 

the campus.  New Tech is busy at work on promoting the Academy’s new 
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focus next year.    Upon motion of Mr. Peters, seconded by Ms. Peterson, 
the report of the Academy was approved. 

 

 PTSA – Mr. Dylan Gerald, PTSA president, reported that the PTSA will 

have an executive board meeting next week and will consider a request 
for donation of funds to flood victims.  The PTSA is actively working on 

recruiting new members.  Ms. Black noted that the General Membership 
meeting is presently scheduled for 6:00 p.m. in the library.  Upon motion 
of Ms. McGough, seconded by Ms. Warr, the report of the PTSA was 

approved. 
 
Unfinished Business: 

   
Ms. Contreras noted that the Academy Fair is scheduled for the same 

night as the CAC meeting in February, so discussion was convened 
regarding rescheduling for a date which will not conflict with the 
Academy Fair night.  Ms. Mendez moved, and Ms. McGough seconded, to 

move the meeting.  Ms. Black motioned to move the meeting to February 
19, 2014 at 6:00 p.m., and Mr. Ferguson seconded.  The motion was 

unanimously passed. 
 
Adjournment:  Upon motion of Ms. McGough, seconded by Mr. Ferguson, the 

meeting was adjourned at 7:19 p.m. 


