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Chapter 1. The Three Rules of Epidemics

1. What are the three rules of epidemics?

2. What is the 80/20 Principle?

3. What is R. J. Reynolds?

Chapter 2. The Law of the Few: Connectors, Mavens, and Salesmen 

1. What are connectors, mavens, and salesmen?

2. What is a “small-world problem”?

3. How did you do on the test on pp 39-40? Compare your results with others in your class? Why did you have more or fewer names? 

4. What is “six degrees of separation”?  Can it truly be tested?

5. What makes someone a connector?

6. Take and discuss Gladwell’s “quiz” on pp. 39-40.

7. What makes connectors so necessary in society?

8. What does the phrase “the strength of weak ties” mean?

9. Why did Paul Revere’s ride succeed when William Dawes’ ride did not?

10. Describe any connectors or mavens from your school, family, or friends.

11. How much do you rely on word-of-mouth information?

12. How did mavens influence the sales of Hush Puppies?

13. What are the positives and negatives of being a maven?

14. What makes someone a salesman?

15. According to two studies he cites, what are the three things that Gladden says make salesmen so effective?

16. What are “micromovements”?

17. What makes someone good at charades?

18. What traits of the connector, maven, and salesman do you see in yourself?  

19. Which traits do you wish you possessed?

20. Are these traits able to be developed or are we simply born with them?

21. What disadvantages are linked with any of the three classifications?

Chapter 3. The Stickiness Factor: Sesame Street, Blue’s Clues, and the Educational Virus

1. What is “the stickiness factor”?

2. What makes something “sticky”?

3. What is direct marketing? What makes for a successful campaign?

4. What is the “gold box” that Lester Wunderman used so effectively?

5. What changes did she and her team make in order for the show to work?

6. Compare and contrast Sesame Street and Blue’s Clues.

7. What is the Distracter?

8. What is The James Earl Jones Effect?

Chapter 4. The Power of Context (Part One): Bernie Goetz & the Rise & Fall of New York City Crime 

1. Who is Bernhard Goetz?  

2. Describe New York City in the 1980s—specifically crime and public transportation. According to Gladwell, what tipped the NYC crime epidemic?

3. Explain the Broken Windows theory.

4. Do you agree that “behavior is a function of social context” and that “what really matters is little things” (on page 150)?

5. How did David Gunn, the new subway director, put the Broken Window theory into effect in New York City?  

6. How did the new head of the transit police, William Bratton, aid Gunn with the Broken Window theory?

7. Describe the prison experiment. What do you make of the results?

8. What effect does birth order have on personality?

9. What is the Good Samaritan research and what do you think of it?  
10. Gladwell states that “…our inner states are the result of our outer circumstances” (on page 152).  Do you believe that environment truly makes an impact on our actions?

11. How do you define character?  Look at how Gladwell defines it on page 163.  Compare and contrast your thoughts to his.

12. Do you follow your convictions and thoughts or the immediate context of your behavior?  Give an example or two.
Chapter 5. The Power of Context (Part Two): The Magic Number of One Hundred and Fifty
1. How did the Ya-Ya Sisterhood tip?

2. What is channel capacity?

3. What is Robin Dunbar’s argument about brain evolution? 

4. What is the Rule of 150 and how do Gladwell’s examples support the validity of this rule?

5. How did Gore become and stay so successful as a business?

6. Is Gore Associates a company more businesses should model?  Do you think we’d see less corruption and job dissatisfaction if more companies subscribed to the Rule of 150 and Gore Associates’ philosophy?

7. What is transactive memory? Do you believe in the idea of family memory sharing?  Examine your own family and see if the process holds true.

8. Take Gladwell’s quiz: List all the people you know whose death would leave you devastated.  Does your list fall in line with Gladwell’s assumption about groups and time?

9. Think of groups you belong or belonged to.  Do they fit into the Rule of 150?  Describe each group’s dynamics.  Would each group function better if it followed to the Rule of 150?

Chapter 6. Case Study: Rumors, Sneakers, and the Power of Translation   

1. How did Airwalk sneakers tip, and why did business eventually drop?

2. What are the five categories of people who use a new product, according to 

the language of diffusion research?

3. What is the process of distortion that characterizes most rumors?

4. How did the researchers at Johns Hopkins University help the city of

Baltimore to run a more efficient needle-exchange program? 

5. What is the connection between the Dalai Lama and the Beastie Boys?


6. What made Airwalk’s advertising so successful?

7. What is an Innovator?

8. How are Innovators linked to Connectors, Mavens, and Salesmen?

9. Do you know any Innovators? 

10. How do trends work?

11. Give examples of trends in your lifetime.  Which trends faded?  Which have lasted?  Presume the reasons for success and failure.

Chapter 7. Case Study: Suicide, Smoking, and the Search for the Unsticky Cigarette

1. According to Gladwell, why were teens in Micronesia committing suicide at a high rate?  

2. What is permission-giving? 

3. How does Gladwell make the connection between Micronesian’s teen suicides and teen smoking in America?

4. What steps has our society taken to curb teenage smoking?

5. What does Gladwell think is wrong about the current strategies being used to stop American teens from smoking cigarettes?  What strategies would he substitute as more effective?

6. What is the difference between “chippers” and addicted chronic smokers?

7. What were the results of the Colorado Adoption Project?

8. What is the correlation between smoking and depression?

9. What have been the effects of Zyban on smokers?

10. What are “addiction thresholds”?

11. What are the character traits of the smoking personality, according to Gladwell?

12. Why are teenagers drawn to these traits?  
13. What are your thoughts about peer influence versus heredity and parental influence?

14. Whom are you most influenced by?

15. Do you believe teens smoke because of peer pressure?  

16. At what age do kids stop listening to their parents?  At what age, if ever, do you think teens start listening again?

17. Can a safer cigarette be created?

Chapter 8. Conclusion: Focus, Test, and Believe

1. What method did Georgia Sadler find to tip her diabetes/cancer campaign?  Would you classify her as a connector, maven, or salesman?

2. What is Gladwell’s view of a Band-Aid solution?

3. What two lessons does he mention from the Tipping Point?

Afterword. Tipping Point Lessons from the Real World 

1. How might the AIDS epidemic have been better combated if it had been examined as a social phenomenon?

2. What does Gladwell mean when he writes that “we are about to enter the age of word of mouth” (on page 264)? 

3. What does Gladwell mean by the phrase “the Age of Isolation”?

4. What is Gladwell’s take on school shootings like Columbine?

5. What is the “fax effect”?  How does “immunity” negate the “fax effect”? 

6. What are Maven traps and why do businesses need them?

Part II.  Portfolio Integration.  
Develop a response, including research from reliable sources (professional, academic, peer-reviewed).  Include this in the final section of your portfolio, “Social Integration.”  Describe your initial beliefs and habits, present research that reflects on these, and draw conclusions about your assumptions, theories, and practices.  5-7 pages (1,500-2,100 words) or more.
1. Why do human beings do dangerous things, like smoking, binge drinking, and driving while intoxicated?  Based on your own experience, surveys and questionnaires, and scholarly research, analyze the phenomenon and evaluate the reasons.  You could also suggest some solutions to particular manifestations of the problem, especially on campus.

2. How much of what teenagers think and do is based on peer pressure and how much on their parents’ and other adults’ influence?  Examine your own behaviors, attitudes, and beliefs on a variety of subjects, do interviews and surveys with others, and try to determine where these behaviors, attitudes, and beliefs originate.

3. Interview people who smoke and compare Gladwell’s analysis of smoking behavior to what your interviews reveal.

4. Examine a trend you have been aware of or a part of and analyze how it developed, using Gladwell’s arguments.  Or study a rumor that you experienced and trace how it followed (or did not follow) Gladwell’s description.

5. Discuss one provocative argument or example in the book that you found fault with, or you found surprising, and explain why you had this reaction.

6. Videotape a short discussion or debate between two people, play it back in slow motion, and analyze it for nonverbal cues that may influence the participants.  Write a report (following the scientific method) on this nonverbal behavior.

7. Compare the studies in chapter four on how prisons influence behavior to the behavior of the guards in the Abu Grahib or other prison scandal.

8. Examine the concept of cheating as influenced by context. Are people fundamentally honest or only contextually?  Can values be absolute or only relative?  Do some research and compare it to your own experiences/surveys of peers. 

9. Discuss birth order and its influence on you.  Do you fit the stereotypes of birth order in your family?  Are you the same personality outside the family?  Compare your experience with what you find about birth order in your research.

10. Do a research project on various ways to treat alcoholism and drug addiction, including Alcoholics Anonymous and Narcotics Anonymous.  Are drug treatments more effective than counseling and support groups?  What treatments are offered on campus? When does drinking and drugging become an addiction?  Are European models for educating kids about these things different from American ones?

11. Discuss the 80/20 principle in the context of education and sports.  Do 20% of students actually do most of the work, and if so, how do the other 80% get away with it?

12. Research the idea that every belief—even those involving religion, democracies, education—can be explained in terms of the three rules for epidemics.  How much of your own beliefs have you originated and in what ways were you “persuaded” by other people to make their beliefs your own?

13. What makes something “cool”?  Is Gladwell right in the way he describes “cool” in his chapter on smoking?  In your life what makes things and people “cool”?  Is the concept the result of media influence or does it come from your own ideas?

14. How much of people’s identity is based on nature and how much on nurture? Design a research project to test your theories and compare it to your scholarly research.

15. What does The Tipping Point teach us about the human unconscious?  Does it really exist?  Are humans influenced by things they are not aware of, like Peter Jennings’ facial expressions while reading the news or the height of someone being interviewed for a job?

16. How many different academic disciplines (like sociology or biology) does Gladwell mention in this book?  Find teachers on campus in these disciplines to get their reaction on particular studies and research that Gladwell uses in his arguments.

17. Identify a connector, a maven, and a salesman from history.  Research should include the era, the epidemic, specific character traits, and the effectiveness of each person.

18. Research an advertising or marketing campaign that was particularly “sticky.”  Research should include the product’s inception, ideas behind the campaign, and the longevity of the product.  If the product is still on the market, show how the campaign has changed to meet the needs of new consumers.  If the product no longer exists, propose why the failure took place.

19. Trace the roots of a popular television show.  Explain its appeal, using Gladwell’s principles as the primary source.

20. Examine an environmental epidemic that directly impacts human behavior (i.e. crime and Bernie Goetz).  Show how the Broken Window theory worked or could have worked to tip the epidemic in the opposite, positive direction.

21. Create a society, company, or organization using the Rule of 150 principle.  Show how the group flourishes, outline each member’s role, and explain how the created group maintains order and harmony.

22. Conduct a campus test on shared memory.  See if Gladwell’s assumptions are correct.

23. Identify an innovative person in our culture.  Demonstrate how this person is truly on the cutting edge.  Then identify the connectors, mavens, and sales people who made the innovator’s vision a reality.

24. Trace a current popular trend.  How did it get started?  Where did it get started?  How did it spread?  Propose how the trend can maintain its staying power in our fickle society.

25. If you could tip an existing negative epidemic into something positive, what would it be?  Using all of Gladwell’s necessities for a tipping point, show how you would go about doing so. Include whom you enlist, how you would go about it, what you’d hope to achieve, and how life would be better if this negative epidemic tipped into a positive direction.

