
1. PURPOSE 
 
Somerset County Board of Education is committed to providing all students with a safe, 
nurturing, and supportive learning environment that is free from any form of bullying, 
harassment, or intimidation.  It is the policy of Somerset County Board of Education to prohibit 
bullying, harassment, or intimidation of any person on school property or at school-sponsored 
functions or by the use of electronic technology at school.  Somerset County Board of 
Education prohibits reprisal or retaliation against individuals who report acts of bullying, 
harassment, or intimidation or who are victims, witnesses, by standers, or others with reliable 
information about an act of bullying, harassment, or intimidation.  Additionally, to establish 
guidelines for setting standards of supporting a  school wide bullying program involving 
awareness, prevention, and early intervention  training with students, parents, administration, 
and school staff.   

 

2. DEFINITIONS 
 

A. Bullying, Harassment, or Intimidation – means intentional conduct, including verbal, 
physical, or written conduct or an intentional electronic communication that creates a 
hostile educational environment by substantially interfering with a student’s educational 
benefits, opportunities, or performance, or with a student’s physical or psychological well-
being is: 
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1) Motivated by an actual or a perceived personal characteristic including race, 

national origin, marital status, sex, sexual orientation, gender identity, religion, 
ancestry, physical attributes, socioeconomic status, familial status, or physical or 
mental ability or disability; or, 

2) Threatening or seriously intimidating; and, 
3) Occurs on school property, at a school activity or event, or on a school bus; or, 
4) Substantially disrupts the orderly operation of a school 
 

B. Bullying – exposing a student to intentional negative actions on the part of one or more 

students, which adversely affect the victim’s ability to participate in or benefit from the 

school’s educational program or activities.   Cyber-Bullying – Harassing, humiliating, 

intimidating and/or threatening others via any personal electronic devices (e.g. emails, web 

pages, instant messaging, Palm ones, etc.). 
 

C. Harassment – perceived or actual experiences of discomfort with identity issues in regard 
to race, color, national origin, gender, disability, sexual orientation, religion, or other 
identifying characteristics by a student which adversely affects that student’s ability to 
participate in or benefit from the school’s educational program. 

 
D. Intimidation – subjection of a student to intentional action that seriously threatens and 

induces a sense of fear and/or inferiority which adversely affects that student’s ability to 
participate in or benefit from the school’s educational program or activities. 

 
E. Retaliation – an act of reprisal or getting back at a person for an act he/she has committed 

 
F. Sexual Harassment – Unwelcome sexual advances, requests for sexual favors, and/or 

other inappropriate verbal, written, or physical conduct of a sexual nature, directed toward 
others. 

 
G. Electronic communication – a communication transmitted by means of an electronic 

device, including but are not limited to a telephone, cellular phone, computer, digital and 
video cameras, and pager (see policy 600-31). 

 
3. GUIDELINES 

 
A. The Somerset County Public Schools’ Administrators shall have professional development 

for all school employees including contracted staff and students to increase awareness of 
the prevalence, causes, and consequences of bullying and to increase the use of evidence-
based strategies for preventing bullying annually.  Staff will be provided with age 
appropriate information on identifying bullying and harassment behaviors, prevention, 
intervention/remediation, and consequences.  Substitute teachers shall receive the portions 
of this training relevant to them during their orientation. All employees will be informed of 
the formal and informal complaint processes and their roles and responsibilities under 
policy and procedures. School administrators or designee will ensure that Bullying, 
Harassment, or Intimidation Reporting forms are available in the school’s main office, 
counselor’s office, and other locations determined by them.  They will also include 
“Bullying, Harassment, or Intimidation Forms” in the beginning of the year packets for 
students, parents, and staff (see administrative procedures).   
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B. Students will be provided with age appropriate information on the recognition and 

prevention of bullying, harassment, or intimidation and their rights and responsibilities 
under this and other district policies and rules at student orientation sessions.  Parents shall 
be provided with copies of this policy and procedures and appropriate materials on 
recognition and prevention of bullying, harassment, or intimidation. 
 

Prevention, Intervention, Remediation, and Consequences 
 
 This policy recognizes that the prohibition of bullying in schools and reprisal and retaliation 

against individuals, who report acts of bullying, as well as subsequent and standard  
consequences and remedial actions cannot be effective as prevention and intervention method 
unless they are included as a part of a whole-school based prevention/intervention program.  
The whole-school program would include the following elements: prevention, 
intervention/remediation, and consequences. 
 
Prevention will include but is not limited to: 

 
 At least annual professional development for all school employees 
 School-wide evidence-based anti-bullying programs implemented as part of a 

system of positive behavioral supports and school improvement efforts at all grade 
levels. 

 School climate improvement efforts in order to promote student involvement in the 

school 

 Anti-bullying efforts, peer support, mutual respect, and a culture which encourages  
                               students to report incidents of bullying to adults.  

 Collaboration with families and the community to inform parents about the 

prevalence, causes, and consequences of bullying, including its central role as a 

public health hazard and the means of preventing it. 
 Biennial school/building-specific data collection on the prevalence and  

characteristics of bullying which is used to guide local decision-making related to 

surveillance, prevention, intervention, and professional development.     
 

Intervention/Remediation will include but is not limited to: 

 Counseling with school counselor or school psychologist 

 Parent/Student Conference 

 Behavior Contract∙  

 Peer mediation 

 Professional development for school staff on how to respond appropriately to 

students who bully, are bullied, and/or are bystanders who report bullying. 

 Education/intervention for the students exhibiting bullying behaviors will include  

        teaching replacement behaviors, empathy, tolerance and sensitivity to Diversity. 

 Remedial measures designed to correct the bullying behavior, prevent another 

occurrence, and protect the victim. 

 Support/counseling for the victim with protection from retaliation and further 

episodes of bullying. 

 A continuum of interventions developed to prevent bullying by addressing the 

social-emotional, behavioral, and academic needs of students who bully in order to 
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prevent further incidents, while taking great care to ensure the safety of the victim.  

 Utilizing community health and mental health resources for those students who are 

unable to stop bullying behaviors in spite of school intervention and  for those 

students  involved in bullying behaviors as perpetrators, victims, or witnesses whose 

mental or physical health, safety, or academic performance has been impacted 

 Satisfactory completion of community service.      

 

4.   STUDENT REPORTING PROCEDURES: 
 

The Board of Education desires to have complaints resolved quickly and decisively.  Students 
who believe they have been bullied, harassed, or intimidated are encouraged to act promptly to 
make an attempt to resolve the concern.   
 
A. The student should immediately inform a teacher, school counselor, an administrator, or 

any staff member of the situation. If a student expresses a desire to discuss an incident of 
bullying, harassment, or intimidation with a staff member, the staff member will make an 
effort to provide the student with a practical, safe, private, and age appropriate way of doing 
so.  

B. The administrator or their designee should promptly have a student complete a “Bullying, 
Harassment, or Intimidation Form” (see administrative procedure) and investigate to 
determine the validity of the allegations and then notify both parents (victim and offender) 
of the situation immediately..  . If a third party gives a verbal complaint, a written statement 
will be obtained from the student in his or her own words identifying the alleged harasser 
(s) and circumstances.  

C. Administrators and/or their designee are required to keep accurate documentation of all 
bullying, harassment, or intimidation reports. Documentation should include dates, places, 
specific behaviors, the alleged victim’s responses and any witnesses.  Students are 
permitted and encouraged to have a parent, and or staff member with them for support 
during any step of this procedure.   

D. If the allegation is of a sexual matter, the building administrator or designee and/or the 
complainant (or his/her parent or guardian), should request that the district’s Title IX 
Officer   be informed of the allegation and/or investigate findings to determine the system 
response to the allegation.    

E. Student complaints against a staff member or any school official will be initially 
investigated by the school principal or designee in consultation with the Human Resources 
Director. If applicable, the Principal and/or the Human Resources Director will ensure that 
all illegal behaviors are reported to the appropriate social service and/or law enforcement 
agency. 

F. Students with the help of an administrator, school counselor, and/or teacher may choose to 
handle the situation informally.  The staff shall always inform complainants and their 
parents of their right to and the process for filing a formal complaint and make sure the 
principal and school counselors are aware of the complaint.   

G. The Principal or designee will conduct separate conferences with the victim and offender   
no later than two weeks after the investigation to determine whether the bullying, 
harassment, or intimidation has continued and whether additional consequences need to be 
implemented.  These conferences may occur as part of the counseling intervention.  A 
second follow-up conference or conversation will be held with the victim four weeks after 
the initial follow-up conference to determine if the bullying, harassment, or intimidation has 
ceased.  If it is determined that the act of bullying, harassment, or intimidation is a 
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delinquent act, the administrator/designee should promptly report the incident to the local 
law enforcement agency according to Code of Maryland Regulations (COMAR) 
13A.08.01.15. 

H. The Student Services department will be notified of any complaint that cannot be resolved 
at the school level.  Principals or the designee should send a copy of all reports of 
allegations of bullying, harassment, or intimidation to the Student Services office.   
 

I. The office of Student Services will collect, maintain, and provide summary information to 
schools and the Maryland State Department of Education (MSDE). 

 
 

5. INFORMAL RESOLUTION:  
 

In the event of a minor incident, the school can offer the student and parent the opportunity for 
an informal resolution (must be documented).  If the student and parent elect to handle the 
situation informally the student may choose with the assistance of an administrator or designee 
to address the situation by: 
 
A. Speaking directly to the harasser.  State the behavior and request that the behavior stop.  

Tell the harasser such behavior is offensive, inappropriate and is not welcome; or  
 

B. Writing a note or letter to the harasser identifying the behavior and request that the behavior 
stop,  tell  the harasser such behavior is offensive, inappropriate and is not welcome; and/or 

 
C. Informally seeking a staff member (neutral third party) to discuss the situation and to seek 

options for resolution.  Following the discussion, determine whether and how to pursue the 
matter.  Utilize the peer mediation program to discuss their concerns (this should only be 
used if parents & counselors are in agreement) 

 
D. Following discussions with a third party, the victim may choose to pursue one of the 

procedures listed below: 
(1) Discussion with the alleged harasser by the victim and the third party. 
(2) Discussion with the alleged harasser by the third party alone. 
(3) Decide that involving a third person is not likely to resolve the harassment and the 

complainant, parent, guardian or district may elect to pursue the matter through formal 
steps. 

      
6. FORMAL RESOLUTION STEPS: 

 
These steps can begin either following, or in lieu of, the use of informal attempts at resolution. 

 
A. Present “Bullying, Harassment, or Intimidation Form” to a building administrator or 

designee.  Facts presented will include specific times, dates, locations, incidents, etc.  The 
building administrator or designee must respond to the complaint within 2 days after receipt 
of a reporting form or as a timely as possible for school administration.  Options given will 
be responsive to the individual situation and may focus on both short and long term 
solutions in accordance with Somerset Board Policy #600-17, Student Discipline. 

B. The building administrator or designee must conduct an investigation that may consist of 
personal interviews with the complainant, the individual against whom the complaint is 
filed and others who may have knowledge of the alleged incident or circumstances giving 
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rise to the complaint. The investigation may also consist of any other methods and 
documents deemed pertinent by the investigator.  Material records or evidence will not be 
discarded while a criminal investigation or prosecution resulting from the incident is 
ongoing. 

C. In determining whether alleged conduct constitutes a violation of this policy, the school 
administrator should consider the surrounding circumstances, the nature of the behavior, 
past incidents or past or continuing patterns of behavior, the relationship between the 
parties involved and the content in which the alleged incidents occurred.  Whether a 
particular action or incident constitutes a violation of the policy requires a determination 
based on all facts and surrounding circumstances.  

 
D. Although reports of sexual harassment or intimidation and the investigation are to be kept 

in the strictest confidence, if at all possible, the district’s obligation to investigate and take 
corrective action may supersede an individual’s right to privacy. 

 
E. In order to implement the anti-retaliation provisions of this policy, the district may take 

immediate steps, at its discretion, to protect the complainant, students, teachers, 
administrators or others pending a completion of an investigation. 

F. When the investigation is complete, the building administrator or Title IX Officer shall 
complete a full written report of the complaint and the results of the investigation. This 
report will include: 
(1) that there was inadequate evidence to conclude harassment occurred; 
(2) corrective actions that the school/district intends to take; and/or 
(3) that the investigation is incomplete to date and will be forthcoming 

G. Any complaint that cannot be resolved at the school level should be forwarded to the 
Superintendent or designee. 

H. The Superintendent of Schools or designee may conduct an investigation regardless of the 
complainant’s interest in filing a formal complaint. 
 

 7. DISCIPLINE: 
 

Students and others engaging in these behaviors on school property or at or at school related 
activities are subject to disciplinary and /or legal action.  Acts that are committed off of school 
property but impacts the learning environment and/or the safety of students during the school 
day will also be subject to disciplinary and/or legal action.  Any action taken against 
individuals found to have committed acts of bullying, harassment/sexual harassment or 
intimidation, engaged in reprisal or retaliation, and for persons found to have made false 
accusations will be consistent with COMAR, Title 13A State Board of Education, Title IX of 
the Education Amendments of 1972, due process rights, and Somerset Board Policy 600-17,  
Student Discipline.  Consequences may include but are not limited to:  denial of school 
privileges, parent conference, in-school suspension, verbal reprimand, reassignment of classes, 
reassignment of bus, referral to law enforcement, and out of school suspension. Additionally, 
third party individuals who bully, harass, or intimidate (on behalf of the initial harasser) the 
complainant and retaliate against any witness will be subjected to the same disciplinary 
procedures and consequences as the harasser.   
 

 Students with Disabilities: 
 

 A student with a disability may  be removed for more than 10 school days at a time for 
a violation of school rules, to the same extent removal is applied to students without 
disabilities, if the student’s IEP team determines the behavior subject to the removal is 
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not a manifestation of the student’s disability.  If the violation of school rules is not a 
manifestation of the students disability, the student may be removed, but the student 
must continue to receive educational services in another setting, and receive, as 
appropriate, a Functional Behavioral Assessment (FBA) and a Behavioral Intervention 
Plan (BIP), or modifications to an existing BIP, designed to address the behavioral 
violation and to prevent its recurrence (COMAR 13A.08.03.03B(4) – (5)). 

 When these removals (10 days or less at one time) accumulate to more than 10 days in a 
school year, school personnel determine the extent of services needed to enable the 
student to progress in a general curriculum towards the IEP goals. 

 On the date a student with a disability is removed from the student’s current placement 
for a violation of a code of student conduct, for more than 10 consecutive days or a 
change of placement, school personnel shall notify the parents of the decision and 
provide the parents with the procedural safeguards notice. 

 Change of placement includes removal for more than 10 consecutive days or a series of 
removals that constitute a pattern. 

 Within 10 school days of any decision to change the placement, the IEP team must 
review all relevant information in the students’ file, any teacher observation and any 
relevant information provided by the parents to determine: 

 If the conduct was caused by or had a direct and substantial relationship to the 
student’s disability or; 

 If the conduct in question was the direct result of the public agency’s failure to 
implement the IEP. 

 If the IEP team determines that either of the above statements is applicable for 
the student, the conduct shall be determined to be a manifestation of the 
student’s disability. 

 If the conduct was a manifestation of the student’s disability, the IEP team must: 

 Conduct a functional behavioral assessment and a behavioral intervention plan 
for the student, if the school had not previously done so; 

 In the situation where a behavior intervention plan has been developed, review 
the behavior intervention plan and modify it, as necessary to address the 
behavior; and 

 Return the student to the placement from which the student was removed, unless 
the parent and the school agree to a change of placement as part of the 
modification of the behavior intervention plan, except when the student has been 
removed to an interim alternative education setting for up to 45 days for drugs, 
weapon, or serious bodily injury. 

7. SUPPORT SERVICES: 

There are numerous support services available to the student bully, victim, witness, bystander 
at a school, staff, parents, and community.  These services include counseling, conflict 
resolution, social skills/competency training, assigned mentors, as well as specialized support 
through the department of juvenile services, law enforcement agencies, faith-based services, 
multi-service centers, and youth development agencies.  Each school principal or designee will 
publish a list of support services that are available at their particular school and/or 
community.  Additional information with the reporting and investigation procedures of 
Somerset County Public Schools can be obtained through the MSDE.  Individuals with 
questions may contact the following MSDE staff:   Walter Sallee, (or current Director), Interim 
Executive Director of Student Services and  Strategic Planning Branch, 410-767-0311; and /or 
Dominic M. Romano, School Safety Specialist (or current School Safety Specialist) at 410-
767-0311.  
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8. EVALUATION: 
 

The Superintendent or designee will convene an ad hoc committee composed of representatives 
of certification/classified staff, volunteers, students, parents, and community members to 
review the effectiveness of this policy and procedures periodically.  Based upon the review of 
the committee, the Superintendent may prepare a report to the Board including, if necessary, 
any recommended policy changes. 

 


