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Akins Campus Advisory Council Minutes 
April 2, 2014 

 
Members Present: 

 
Susan Starks  Melissa Contreras  Mark Martinez 
Daniel Girard  Vickie Warr   Deborah Hoover 

Vickie Black  Allen Hubbard  Ethan Peters 
Lisa Beach   Shawn Mena 

 
Call to Order: 
 

Melissa Contreras, Co-Chairman, called the meeting to order at 6:06 p.m. 
 
Comments: 

 
No comments were noted from the floor. 

 
Minutes: 
 

A review of the February 2014 minutes was conducted.  Upon motion by Mr. 
Peters, seconded by Ms. Warr, the minutes were approved as amended. 

Reports: 

 Principal’s report: 

Mr. Girard reported that seniors are currently preparing for everything 
after high school.  Aside from Life Skills children, all of the seniors have 
some completed some sort of application with community college, 

military or universities.  The Counselors, along with Ms. Simmons, have 
been working diligently to ensure that the majority of students have a 
concrete plan for after they leave Akins.  Mr. Girard has been working 

closely with Ms. Simmons to ensure the students fill out FAFSA 
applications. They created a survey for seniors designed to assist in 

filling out the FAFSA.  Based on some guiding questions, they were able 
to identify those students fitting within the easy category versus the more 
complex survey responses.  Mr. Girard then gathered students from 

every class and sat with them in computer labs to walk through the 
process of filling out the FAFSA applications.  A lot of students were 

unable to complete the applications for various reasons; those students 
have been trickling in to complete those.  Ms. Simmons continues to 
work with about 50% of the population who are emancipated children, in 

foster care, wards of the state, don’t have social security numbers or 
whose parents may not have social security numbers, or who have court-
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appointed guardians.  Those students will encounter difficulty in filling 
out the traditional FAFSA; Ms. Simmons is sitting with each of those 

students to ensure they have the resources they need to get it done.  Mr. 
Girard noted that we may start the application at school, and they may 

be finished at home.  Currently, about 40% of the total senior population 
has completed applications.  That number may be higher due to the 
inability to verify the external completion rate.  Many students are 

qualifying for Pell Grants, which is equivalent to about $5700 dollars in 
the first year.  We haven’t met our goal completion rate of 50%, because 
a large number of our students are not qualified to fill out the FAFSA but 

the TAFSA, instead.  In the course of this process, Mr. Girard has 
become aware of the tremendous level of financial need that many Akins 

students have.   

As we are creating the schedule for next year, we are charging forward 

with course selection for incoming freshmen and sophomores.  When 
looking at schedule development based on student request and House 
Bill 5, there are only three social studies credits required, so Mr. Girard 

has decided not to necessarily offer World Geography as a default course.  
Instead, students are being placed into a Reading class in addition to 

their English Language Arts class.  For students who excel, they will be 
placed into a PSAT prep class.  For those students who struggle, it will 
enable them to have a broader opportunity to improve their reading 

skills.   

Ms. Mena moved to extend the time allotted to Mr. Girard, and Ms. Warr 

seconded the motion.  An extension of time was unanimously approved 
to enable Mr. Girard to continue to present his report. 

Pursuant to House Bill 5, speech will no longer be a requirement for 
graduation.  As a result, the course currently offered will transition into 

more of a debate course which will develop critical thinking skills and 
allow students to be more forward looking as they present themselves 
professionally.  Other high schools have eliminated speech altogether, 

but Mr. Girard believes it is an essential component to preparing 
students to successfully develop professional communication skills. 

Mr. Girard stated that because of the academy structure here at Akins, 
the campus is well positioned to implement the changes required by the 

passage of House Bill 5.  Mr. Girard noted that representatives from 
seven (7) schools visited Akins during the past several weeks; we are 
getting a lot of visitors who want to study the structure of Akins 

academies and focus on career courses. 

EOC Starr was conducted yesterday, and today retakes.  This was a five 
hour test; as the faculty spoke with the students, approximately three to 
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five students per class did not finish the test.  The students expressed 
confidence in their performances.  The week prior to testing, English 

teachers collaborated on developing review boot camps to cover key 
concepts and OEQ (open-ended questions). 

Mr. Girard noted that during Saturday school last week, there was a 
focus on Social Studies to prepare for the EOC US History test.   

Ms. Black commented that she agreed with Mr. Girard’s assessment of 
the importance of speech to the success of students in their professional 

communications.  Ms. Black requested clarification of which population 
would be impacted by the changes in graduation requirements under 
House Bill 5. Mr. Girard clarified that Akins’ transition from offering 

speech courses to a debate focus will begin with next year’s incoming 
freshman class. 

Ms. Black commented regarding the library being closed during the 
administration of the STARR test.  Mr. Girard noted that when the 

campus is administering tests, the staff has to take into consideration 
the physical need and logistics for all students, including special needs 

students, and therefore the entire school is engaged in the process.  The 
library is utilized for those students who arrive late during each testing 
session, to enable them to take the test and and in a manner that does  

not disrupt those students who have already begun the test.  Mr. Girard 
noted that the College and Career center was open during the test 
administration; some of the portables were doing AP reviews.   

Upon motion by Ms. Mena, seconded by Ms. Mena, the presentation of 

the Principal’s report was approved. 

 DAC – Vickie Black:   Ms. Black reported that the DAC meets on the 

third Tuesday of every month from 4:30 to 6:30 p.m. in the board 
auditorium of the Central AISD offices located at 1111 W. 6th Street.  

This meeting will be focused on the District Calendar, on Title I 
allocations, and preliminary budget for the 2014-15 budget.  Ms. Black 
asked for suggestions regarding budgetary allocations that she will in 

turn share with the DAC.  A number of suggestions were received.  Ms. 
Black noted that the DAC did discuss the summary of the results from 

the CAC member survey.  Upon motion of Ms. Warr, seconded by Mr. 
Hubbard, Ms. Black’s report was accepted. 
 

 Academy reports: Mr. Martinez noted the STEM academy took a college 
trip to Texas Tech University.  The robotics team competed in Lubbock 

and won the creativity award.  For ABLE – a partnership with ACC has 
the criminal justice courses Law I, Law II, and court system receive 
college credit with an examination.    Ms. Warr noted that AHA is 
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working on developing some new courses.  For the upcoming year, the 
musical theatre production will include a compilation from the teachers 

of choir, orchestra, and dance in the theater production. AHA is also 
having an internship in costume design that could develop into 

additional skill levels.  Digital media is in discussion with CTE 
department which would allow all performing artists to start developing 
their digital portfolios.  The film class is ready to produce three films in 

conjunction with the Austin Film Festival.  The program features 
opportunities for many students to gain exposure to filmmaking and to 
serve as extras in the films, which will be created on campus. 

 
Motion was made by Ms. Mena, seconded by Ms. Warr, and the report of 

Ms. Black was accepted as presented. 
 

 PTSA – No representative from PTSA being present, there was no report 

for April. 
 

Unfinished Business: 
 
Ms. Contreras noted that the faculty co-chair and the parent co-chair will be 

transitioning out of their roles, and therefore nominations are being accepted 
for those two positions as well as a recording secretary. 

 
Ms. Contreras noted that the final meeting will be convened on Wednesday, 
May 7, 2014, and that this will be our annual potluck event. 

 
Adjournment:  Upon motion of Ms. Mena, seconded by Ms. Warr, the meeting 

was adjourned at 7:05 p.m. 


