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What is it about Crandall, Texas that compels people with perfectly decent homes and 
perfectly decent jobs to drop everything and relocate to what can truly be described as, 
a bedroom community? We believe that the answer can be summed up in one word, 
“heart.” Crandall is a small, but growing town, with a big, and growing, heart.  The     
heartbeat of our community is our school district, a place where the abstract principles 
and beliefs that we hold dear are made concrete through our actions and                   
communication. Mahatma Ghandi explained, 

Your beliefs become your thoughts, 
Your thoughts become your words, 
Your words become your actions, 
Your actions become your habits, 
Your habits become your values, 
Your values become your destiny. 

 
Our beliefs evolve into our destinies. So what is our destiny? What do Crandall Pirates       
believe? 
 

 
We believe in our community. 
 
We are blessed to be part of a community who puts family first, who gathers together at              
extracurricular events, who stands alongside one another when it is time to take a stand, 
and who gladly stands behind one another when it is time to offer support. We gather, we 
rally, we cheer, we create, and we celebrate. 
 

 
We believe in our staff. 
 
They arrive long before the first bell and go home long after the last in order to ensure all    
classrooms, hallways, restrooms, facilities and materials are prepared to receive students in 
an inviting, secure, and encouraging setting.  Thus, creating and maintaining a rich learn-
ing environment for all children. 
 

 
We believe in our students. 
 
They can rely on us. They can trust in us. And they can learn from us. We recognize needs,     
abilities, and potential, but more importantly, we recognize each child for his or her 
uniqueness and individuality. We meet them where they are, and guide them toward 
goals and dreams that they may not even know that they have. 

Preface 
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Introduction 
 

What is Pirate Principles? 

We hesitate to call this a program or a system because it is more than that.   Pirate          
Principles  is not limited to a single philosophy or way of thinking.  Everyone has worked            
numerous hours poring over data, surveys, as well as a variety of literature and research            
regarding classroom management and the development of relationships in educational 
settings.  Our goal has been to create a fresh approach that fully embodies the culture of 
Crandall ISD. Instead of focusing on a single method for approaching classroom            
management or relationship building, Pirate Principles incorporates the best practices of 
quality educators.  Pirate Principles covers various aspects and gives you the ability to 
choose what works best for your educational arena, whether it be the classroom, the front 
desk, or the cafeteria.   
 

Why should I use Pirate Principles? 

As educators, we are faced with the challenge of providing quality instruction for every   
student regardless of his or her background.  With classrooms becoming increasingly more 
diverse, the need for  building relationships becomes more and more significant in our roles 
as teachers and educators.  We can no longer expect students to simply arrive and be 
taught.   Before reaching our students academically, we must strive to develop a deep 
and meaningful relationship with them.  When we are successful at getting to know our stu-
dents, we are able to motivate our students to reach academic success. 
 

Who can use Pirate Principles? 

This book is a compilation of effective tools and ideas used by educators to help establish 
productive classroom management while building relationships primarily with students but 
extends beyond this relationship to include parents, members of our community and our 
fellow staff members.   

This book is designed to assist: 

 Teachers in a classroom setting or those who work to collaborate with other staff 
members 

 Administrators 

 Service providers 

 Special education personnel 

 Paraprofessionals and support staff 

 Others interested in developing meaningful relationships with students and other 
members of our learning community 
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How do I use Pirate Principles? 

The intent behind Pirate Principles is clear and concise: to build relationships with our        
students,  our colleagues, and our community.  Through research we discovered the key         
elements to effective teaching practices then designed the PIRATES Model accordingly. 
This model includes features such as exhibiting Positive Body Language and Initiating        
Interactions amongst other valuable traits.   

A key elements to the PIRATES Model is flexibility.  While the expectation is that teachers 
build relationships through affirmations, setting clear expectations, etc., the way these 
things are implemented in your classroom or environment are left up to the teacher or staff 
member.  This guidebook outlines each expectation or aspect of the PIRATES model and 
includes various ways to implement them within your educational setting. We understand 
because our students are uniquely designed that they may not all be reached in the same 
way.   

We encourage you to use this working document as a resource.  We trust that you will learn 
from this model as well as share ideas to help expand it.  Pirate Principles is meant to        
encourage collaboration amongst great teachers who desire to become greater. 



 

Pi-

P  _________________________ 
 

I   _________________________ 
 

R  _________________________ 
 

A  ________________________ 
 

T  _________________________ 
 

E  _________________________ 
 

S  _________________________ 

PIRATES Model 
 

PIRATES is an acronym consisting of the attributes and components necessary for effective 
relationship-building.  List the components of the PIRATES model below. 
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Positive Body Language 
 

As educators, a huge part of our role, consists largely of communicating, sharing infor-
mation, and developing effective social skills.   As facilitators in the classroom as well as oth-
er arenas, we know that the dialogue between students and teachers is crucial in relaying 
academic information and content. 

 

While our verbal exchanges with students are invaluable, we must not forget how much we 
also communicate with one another nonverbally as well.  Our ability to understand and 
model appropriate body language promotes a learning environment that provides great 
potential in maximizing student achievement and learning.   

 

The nonverbal signals we send in conversation, from body movements to facial expressions, 
can be more powerful than the words we say.  Therefore, professionally, we must be aware 
of the nonverbal signals we send to one another.  Because these cues can often be       
misinterpreted, as educators we should be cognizant of the effect our body language may 
have on our students and others at all times.  

 

Because positive body language is imperative in creating a nurturing learning environment, 
it is important to note how doing so correlates to our formal evaluation system established 
by the Texas Education Agency as the Texas Professional Development and Appraisal      
System or PDAS (2005). In line with “Domain V: Professional Communication,” teachers and 
staff are expected to maintain a positive and courteous demeanor when communicating     
verbally and nonverbally with students, parents, community members, staff and other     
professionals. 

 

. 

 

 



Positive Body Language 

Pi-

Aggressive: Shows thoughts of or intent to 
use force or other forms of aggression. 

  ____________________________ 

  ____________________________ 

  ____________________________ 

 

Attentive: Signals interest in the other    
person. 

  ____________________________ 

  ____________________________ 

  ____________________________ 

 

Bored Body Language: Signals that we 
would rather not be there, or that the 
material is uninteresting. 

  ____________________________ 

  ____________________________ 

  ____________________________ 

 

Closed:  Signals we are feeling threat-
ened, need to be nurtured, hiding    
something, or relaxed.  

  ____________________________ 

  ____________________________ 

  ____________________________ 

 

Dr. Joanne Chelsey, Ed.D (2009) defines various types of body language listed below.   
Briefly list the characteristics of each type of body language: 

Dominant:  Signals the need to feel big 
and powerful. 

  ____________________________ 

  ____________________________ 

  ____________________________ 

 

Open: Signals change in feeling or think-
ing, ready to accept something, when 
we are being attacked, when we are 
resting.  

  ____________________________ 

  ____________________________ 

  ____________________________ 

Readiness: Signals readiness to do    
something. 

  ____________________________ 

  ____________________________ 

  ____________________________ 

 

Evaluative: Signals thinking, judging, and 
making decisions. 

  ____________________________ 

  ____________________________ 

  ____________________________ 
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Reflections 
 

What are some ways that a person can use their body language to express their negative 
feelings? 

 

 ___________________________________________________________________________________ 
 

 

___________________________________________________________________________________ 
 

 

___________________________________________________________________________________  

 

 

How can a person’s body language be misinterpreted? 

 

___________________________________________________________________________________ 
 

 

___________________________________________________________________________________ 
 

 

___________________________________________________________________________________  

 

 

Characteristics of a positive body language: 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
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Treasure Box 
 
Use the space below to list examples of appropriate body language: 
 
With students: 
 
________________________________________________________________________________________ 

 
________________________________________________________________________________________ 
 

________________________________________________________________________________________ 
 

With parents: 
 
________________________________________________________________________________________ 
 

________________________________________________________________________________________ 
 

________________________________________________________________________________________ 

 
With coworkers: 
 
________________________________________________________________________________________ 
 

________________________________________________________________________________________ 
 

________________________________________________________________________________________ 
 

 
Remember!  Nonverbal communication requires self-awareness and the ability to observe 
others.  
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Initiating Interactions 
 

As leaders in the classroom, we have the opportunity to initiate various interactions with  
students throughout the day.  One of the most significant of these opportunities is greeting 
and welcoming students into our learning environment.  The greeting is an essential step to 
building positive relationships with students as it sets the tone for the day.  Whether with a 
handshake or a hug, it begins with greeting students at the door before they enter the 
classroom.   

 

As educators and effective leaders, greeting our students at the door allows us to lay the 
proper foundation to the teacher-student relationship.  Greetings provide students (and 
teachers) the opportunity to start each day with a positive and affirming encounter.  Also, 
this is a simple, yet effective, way to give every student who enters the classroom our full  
attention. 

 

Since building positive relationships with students hinges upon our ability to initiate             
interactions, it is important to note how doing so lines up with PDAS.  Greeting students at 
the door or initiating any type of interaction with students and other professionals correlates 
with Domain V: Professional Communication” (Texas Education Agency, 2005).  Greetings 
include both verbal (“Good morning!”) and nonverbal communication (eye contact, smile, 
hand shake or hug, etc.).  When initiating interactions with students and others, not only are 
we being courteous and professional, but also we are establishing a warm environment for 
learning. 

 

Since we are modeling appropriate social and even professional skills, we must be careful 
when greeting with our students. For many of our students, teacher-student interaction is a 
practice field where students begin developing and perfecting skills to use in other social 
and professional meetings.   
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Reflections 
 

Characteristics of a positive and effective greeting: 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
 

 
Think about a positive encounter you have had with another professional or even a former 
teacher.  What things did you notice about how this person greeted you?  
 
___________________________________________________________________________________ 
 

 

___________________________________________________________________________________ 
 

 

___________________________________________________________________________________  
 
 
 
What do you want INITIATING INTERACTIONS to look like in your classroom or position? 
 

___________________________________________________________________________________ 
 

 

___________________________________________________________________________________ 
 

 

___________________________________________________________________________________ 
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Treasure Box: 
 
Use the space below to list examples of appropriate ways to initiate interactions with       
students. 
 
Primary: 
 
___________________________________________________________________________________ 
 
 

___________________________________________________________________________________ 
 
 

___________________________________________________________________________________  
 

 
Secondary: 
 
___________________________________________________________________________________ 
 
 

___________________________________________________________________________________ 
 
 

___________________________________________________________________________________  
 

 
Remember!  When we begin with a warm and welcoming greeting, we encourage         
students to become active participants in our learning community.  
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h p://www.youtube.com/watch?

v=nvqY5ybRcng 
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Rewards and Consequences 
 

Rewards: 

Rewards are tangible tokens of appreciation given to motivate others.  Everyone enjoys  
receiving rewards whether they are verbal accolades, written notes, or positive words of  
encouragement.  As professionals we all work for rewards: money, praise from our             
supervisors, acknowledgement by our colleagues, and other incentives.  Genuine  positive 
reinforcement in the workplace for adults is no different than positive reinforcement in the 
classroom.  Thus, as teachers we must understand the importance of offering desirable in-
centives to our students for their achievements. 

 

Along with motivating students to reach set expectations, rewarding students promotes  
appropriate behavior, allowing the teacher to work with small groups and provide explicit 
instruction. All of which result in a well-managed classroom where optimum learning is    
taking place which corresponds to “Domain II: Learner-Centered Instruction” and “Domain 
IV: Management of Student Discipline, Instructional Strategies, Time, and Materials” (Texas 
Education Agency, 2005). 

 

We, as educators, understand that our students need drive and encouragement to thrive 
and be successful, but in order to motivate students effectively, it is important to               
understand exactly what motivates our students.  The first part to getting to know students 
in this way is to understand that while all students are motivated by something, what drives 
them varies from person to person.   We must spend time getting to know our students     
individually to better understand them and their needs. 
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Reflections 

 

In their study on the differences between intrinsic and extrinsic motivation, Richard M. Ryan 
and Edward L. Deci (2000) discuss the idea that every person is motivated, whether          
intrinsically or extrinsically.  Deci and Ryan describe the character traits of both intrinsic and 
extrinsic motivation and possible activities that would be rewarding to each type. 

 

Intrinsic Motivation  

Individuals who are intrinsically motivated seek satisfaction from within. They find            
gratification in finding solutions to problems.  They enjoy individual projects and completing 
research projects and being able to present them to the class.  Students who are              
intrinsically motivated seek personal enjoyment and gratification in problem solving and 
completing individual projects.   

 

Keeping in mind that external rewards such as stickers or prizes are not sufficient to keep 
these students motivated, create a list of possible rewards for a student who is intrinsically 
motivated: 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
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Extrinsic Motivation  

People who are extrinsically motivated, complete tasks out of fear or with the promise of 
receiving money, passing grades, prizes, or some other external or tangible incentive.     
Students who are extrinsically motivated perform tasks with little to no interest in the task  
itself but are instead driven by the rewards themselves. 

For example:  An extrinsically motivated student, may dislike an assignment, may find it bor-
ing, or may have no interest in the subject, but the possibility of a good grade will be 
enough to keep the student motivated enough to put forth the effort to do well on a task. 

 

Create a list of possible rewards for a student who is extrinsically motivated: 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
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 Sitting at the teacher’s desk  
 Sitting in the rolling chair 
 Sitting on an exercise ball 
 Enjoying extra recess time 
 Bringing a favorite stuffed animal 
 Take off shoes 
 

 No homework passes 
 Extra computer and i-pad tim 
 Weekly drawings for prizes 
 Tickets to a classroom store 
 Weekly/Monthly Drawings 
 Good News Tickets 

 

Treasure Box: 
 

Some rewards may consist of:  

Use the space below to list other rewards that may be appropriate for your educational   
setting: 

 
Primary: 
 
___________________________________________________________________________________ 
 

 

___________________________________________________________________________________ 
 

 

___________________________________________________________________________________  

 

 

Secondary: 
 
___________________________________________________________________________________ 
 
 

___________________________________________________________________________________ 
 
 

___________________________________________________________________________________  
 

 
Remember!  In order to effectively incentivize your students, you must offer rewards that 
they value.  You must get to know your students to understand what will work and what will 
not. 
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Consequences: 

Consequences are the results of decisions or choices made.  While most people do not  
enjoy receiving a consequence as a result of a given action, they help teachers to          
effectively manage student discipline.  Providing consistent and clear consequences     
creates a degree of structure needed for self-directed learning as described in “Domain 
IV: Management of Student Discipline, Instructional Strategies, Time and Materials” (Texas    
Education Agency, 2005).   

 

As detailed later in the PIRATES model, educators must establish clear expectations for their 
learning environment early in the beginning of the year.  When creating classroom rules 
and procedures, be sure to define the consequences for meeting and not meeting those 
set expectations.   

 

Allow the students to assist you in creating classroom rules, procedures, and                     
consequences.   This will provide students with a sense of ownership and connectedness to 
the establishment of their learning environment.  Also, including students in this part of     
decision-making process will result in students who feel more accountable and in turn result 
in self-discipline and self-directed learning in the classroom.  

 

Consequences should be clear, fair, and consistent.  Students should have an                   
understanding as to why a consequence is being issued. Be sure to give students the      
opportunity to correct their behavior.  A well-managed classroom develops autonomous 
students by providing them with opportunities to make better decisions.   

 

If you find none of the consequences or rewards seem to work, meet with the child and 
discuss your concerns and possible solutions.  Also, if you need any additional assistance in 
determining effective rewards and consequences, be sure to discuss what works and what 
does not work for individual children with their parents or guardians as well as your school’s 
counselor, diagnostician and other special education teachers.  
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Treasure Box: 
 
Some consequences may consist of:  

 
Use the space below to list other consequences that may be appropriate for your             
educational setting: 
 
Primary: 
 
___________________________________________________________________________________ 
 

 

___________________________________________________________________________________ 
 

 

___________________________________________________________________________________  

 

 

Secondary: 
 
___________________________________________________________________________________ 
 
 

___________________________________________________________________________________ 
 
 

___________________________________________________________________________________  
 

Ron Clark’s The Excellent 11 (2004) and The Essential 55 (2003) are both great resources for 
rewards and consequences ideas.    

 

  

 Verbal or visual warning cues 
 Time out chair, rug, or other space 
 “Cool down” cards 

 Lunch or afterschool detention 
 Loss of recess or privilege 
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Affirmations 

 
As educators, we must understand that before our students can ever reach their fullest   
potential, they must first feel empowered to do so.  Like most people, our students need to 
feel safe, significant, included, and valued.  As teachers and educators, our primary role is 
to motivate our students down the path of success. Once we have created a learning    
environment in which each and every student feels empowered to succeed, our          
campuses, classrooms, and ultimately our community will become increasingly more       
productive. 

 

In order to create such a setting, teachers  should consistently offer encouragement and 
praise to students.  This can be accomplished through a variety of ways, including notes to 
students, applause, pats on the back, and verbal acknowledgements.  It is not only          
important for us as adults to affirm students but also for us to provide an opportunity for 
them to feel affirmed by their peers.  Doing so directly corresponds with domains II, IV, and 
V of PDAS and displays effective communication with and amongst students and creates a 
well-managed, learner-centered environment, where students feel valued and important 
(Texas Education Agency, 2005). 

 

Along with these things we must be sure to actively engage with our students and others to 
discover what things are going on in their lives academically and personally.  This means 
going beyond simply asking if a child had trouble with their homework or how they felt 
about the difficulty of a test.  Along with these things, we must be sure to create moments 
in our learning environment in which students are allowed to share special events that are 
happening in their lives.  By doing so we are able to make personal connections with our 
students, which in turn helps us to gain students’ trust and respect. 
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Reflections 
 

Think about a time where you felt affirmed by someone else. What did this person do to    
affirm you?  How did that make you feel? 
 
_____________________________________________________________________________________________ 
 
 
_____________________________________________________________________________________________ 

 

_____________________________________________________________________________________________ 

 

 

 

Think about a time where you affirmed someone else. What did you do?  How do you think 
that made that person feel? How did affirming someone else make you feel? 
 
_____________________________________________________________________________________________ 
 
 
_____________________________________________________________________________________________ 

 

_____________________________________________________________________________________________ 

 

 

 
What do you want AFFIRMATIONS to look like in your classroom or position? 
 
_____________________________________________________________________________________________ 
 
 
_____________________________________________________________________________________________ 

 

_____________________________________________________________________________________________ 
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Treasure Box: 
 
Use the space below to list examples of appropriate ways to implement affirmations with       
students. 
 
Primary: 
_____________________________________________________________________________________________ 
 
 
_____________________________________________________________________________________________ 

 

_____________________________________________________________________________________________ 

 
 

 
Secondary: 
 
_____________________________________________________________________________________________ 
 
 
_____________________________________________________________________________________________ 

 

_____________________________________________________________________________________________ 

 
 

Remember!  Sharing affirmations allows for us to connect with one another on a more    
personal level and creates an environment where your students and colleagues can feel 
safe and thrive.  
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Taking Ownership 
 

In our continued efforts to prepare 21st century learners for real life experiences, many 
changes are taking place in education with increased academic rigor, project-based 
learning, service learning, and an increase usage of technology.  Thus, teaching students 
how to take ownership of their thoughts, words, actions, and education is imperative to 
seeing them succeed.   

 

Taking Ownership is a valuable component of the PIRATES Model as it aligns with PDAS 
“Domain I: Active, Successful Student Participation in the Learning Process” as well as 
“Domain II: Learner-Centered Instruction: Value and Importance,” and “Domain VII:         
Improvement of Academic Performance of all Students on the Campus” (Texas Education 
Agency, 2005). 

 

For students to feel a sense of accomplishment in their successes, whether academic or 
personal, they must begin to take ownership of their actions.  As professionals we can help 
students do this in a variety of ways.  

 

First, we teach them these principles by being role models and demonstrating how to take 
ownership.  As educators it is imperative to show our students that we take pride in our-
selves and in our profession.   We should be honest with our students about our roles and 
responsibilities professionally.  By doing so, we teach students about empowerment and self
-confidence.  While modeling for students a sense of pride in our own work, we should re-
mind students that they too can feel proud of their accomplishments.   

 

We must also help students to understand that they have control over their own education.  
American entrepreneur, Jim Rohn states, "You must take personal responsibility. You   
cannot change the circumstances, the seasons, or the wind, but you can change your-
self. That is something you have charge of.”  As educators, we encourage our students 
to take ownership of their learning when we help them to understand their responsibili-
ties and hold them accountable. 
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 Reflections 
Think about a time where you felt proud and successful. What was it you accomplished?  
How did that make you feel? 

 

 ___________________________________________________________________________________ 
 

 

___________________________________________________________________________________ 
 

 

___________________________________________________________________________________  

 

 

Think about a time where your student felt proud and empowered. Describe the event.  
How do you think he/she felt?  How do you know? 

 

___________________________________________________________________________________ 
 

 

___________________________________________________________________________________ 
 

 

___________________________________________________________________________________  

 

 

Characteristics of a students who have taken ownership in their learning and in their     
community: 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
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Treasure Box 
 

One way to encourage students to take charge of their learning is by providing         
opportunities for them to choose.  We understand that our students are different and 
have different learning styles and preferences.  Therefore, we should be sure to offer 
varying assignments, homework, and research projects.   
 

Some examples of taking ownership academically by providing choice are: 
 

Use the space below to list examples of appropriate ways that you could provide            
opportunities for students to have choice in their academics: 
 

 
Primary: 
_____________________________________________________________________________________________ 
 
 
_____________________________________________________________________________________________ 

 

_____________________________________________________________________________________________ 
 
 

 
Secondary: 
 
_____________________________________________________________________________________________ 
 
 
_____________________________________________________________________________________________ 

 

_____________________________________________________________________________________________ 

 Allow students to select from a variety of 
spelling activities to complete homework. 
(e.g. jeopardy, spelling booklet, make a 
sentence, ABC order, create a story, etc.) 

 Make up an essay test with three different 
questions and let students choose which 
one to answer. 

 Provide rubrics for assignments, but give 
students the option to choose their   
product. 

 Let students choose between a long mul-
tiple-choice test, a short multiple-choice 
test plus a brief essay, or a long essay-
only test. 
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Another part of taking ownership is going beyond oneself to one’s community.  When 
students not only feel a sense of pride in their own accomplishments, but also have a 
sense of ownership in the successes of the world around them, they begin to develop 
value and importance. 
 
As teachers and professionals, we should be sure to provide students with the             
opportunity to participate in clubs, organizations, service-learning, and other affiliations.     
Doing so empowers students to affect change in the world around them.  Also, we   
create an environment where students feel they can belong. 
 

 

In what ways can you provide opportunities for students to participate in clubs,                  
organizations, or service-learning projects?  List them below. 
 
Primary: 
_____________________________________________________________________________________________ 
 
 
_____________________________________________________________________________________________ 

 

_____________________________________________________________________________________________ 

 
 

 
Secondary: 
 
_____________________________________________________________________________________________ 
 
 
_____________________________________________________________________________________________ 

 

_____________________________________________________________________________________________ 
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Pirate Principles for Building Relationships   34 

Expectations 
 
Establishing clear expectations for any academic setting is essential to building relationships 
with students and to creating a successful learning environment for everyone.  As             
educators, we must communicate academic as well as behavioral expectations to our   
students.  We should not assume that any student at any age simply knows how we want 
him or her to perform or act at any point.   
 
When we clearly express our expectations, our students do not have to guess at what is  
appropriate behaviorally or academically.  When a teacher or professional has established 
clear expectations, classrooms and campuses are set up to run more smoothly with less 
confusion, and students have a clear understanding of what is desired of them.  These 
things ultimately result in quality learning. 
 
As stated in John Shindler’s (2010), Transformative Classroom Management,  “...the more 
deliberate and intentional we are about promoting our classroom expectations, the more 
effective we will be.”  This intentionality directly correlates with PDAS Domain IV, 
“Management of Student Discipline, Instructional Strategies, Time, and Materials (Texas    
Education Agency, 2005).  
 
When preparing and setting up our learning environments, we should be sure to outline 
procedural and behavioral expectations for the classroom and any consequences before 
students ever arrive.  This means determining a set of classroom rules as well as establishing 
a procedure for any and every activity anticipated during the day.  These activities and 
transitions should include those in the classroom and extend into the campus and the      
district as a whole.  Examples of these procedural expectations include anything from 
sharpening pencils and turning in homework to appropriate hallway and assembly          
behaviors.  Outlining these procedures for ourselves in advance is essential to eliminating 
practical problems and preventing the classroom from being an environment of               
uneasiness, confusion and frustration. 
 
Once we have defined our expectations, we should be prepared to effectively             
communicate them with our students.  Plainly sharing our expectations helps us to foster a 
clear relationship between the actions displayed and the consequences that result.  When 
students better understand what is appropriate, they are more likely to feel free to act, 
without the fear that their actions are unwanted or unacceptable (Shindler, 2010).    
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Reflections 
Dr. Randy Sprick (2009) discusses that misbehaviors can be avoided when we define for 
ourselves and then communicate to our students how we expect them to behave during 
specific classroom activities and transitions.  Think about common misbehaviors you have 
experienced in your classroom. 

 

What common misbehavior have you experienced in your classroom or academic setting?  
When did this misbehavior typically occur (e.g. during morning work or independent time)?   

 

 ___________________________________________________________________________________ 
 

 

___________________________________________________________________________________ 
 

 

___________________________________________________________________________________  

 

 

Think of how this misbehavior might be avoided with more apparent and defined              
expectations.  How can you communicate these expectations clearly to your students? 

 

___________________________________________________________________________________ 
 

 

___________________________________________________________________________________ 
 

 

___________________________________________________________________________________  
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Treasure Box: 
 

List any procedural transitions or activities (e.g. entering the classroom, turning in home-
work, preparing for the end of the day or class period) that need clearly defined                
expectations in your academic setting: 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 

 

 

List any behavioral expectations or classroom rules that you will need to outline with your 
students (e.g. following directions, keeping hands and feet to self, etc.): 

__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 

 

 

Remember, “When your expectations are clear, students never have to guess how you 
expect them to behave,” (Sprick 2009). 
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Send Off 
 

The Send Off component of the PIRATES model, addresses the way we wrap up our     
learning for the day and send our students back into the community.  The Send Off is just as 
important as the greeting at the start of the day or class period as it allows students to      
receive necessary closure.  

 

With each school day or class period full of engaging activities and learning, the end of the 
day is often rushed or hurried.  However, we as educators must be sure to end the day 
powerfully.  Doing so, can create memorable moments for students and leave lasting      
impressions.  

 

The Send Off can be academic, inspirational, motivational, or uplifting.  It should occur  
daily at the end of the day or between transition periods before students leave our      
learning environment. 

 

Just as we create warm and nurturing environments by beginning the day with a smile and 
greeting, we do this also by actively sending our students out into the community and the 
world around them.  Teachers and staff who effectively Send Off their students are aligned 
with PDAS “Domain V: Professional Communication” (Texas Education Agency, 2005). 
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Reflections 
Describe how you currently end the day or class period with your students. 

 ___________________________________________________________________________________ 
 

 

___________________________________________________________________________________ 
 

 

___________________________________________________________________________________  

 

 

Do you feel that your Send Off is meaningful and purposeful?  Elaborate. 

___________________________________________________________________________________ 
 

 

___________________________________________________________________________________ 
 

 

___________________________________________________________________________________  

 

 
What do you want SEND OFF to look like in your classroom or position?  Discuss how you can 
improve this area in your environment. 
 

___________________________________________________________________________________ 
 

 

___________________________________________________________________________________ 
 

 

___________________________________________________________________________________ 
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Treasure Box 
 

Create a list of possible ways to Send Off your students each day: 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 
 
 
__________________________________     _________________________________ 

 

__________________________________     _________________________________ 
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Closing Remarks 
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