Marketing - Thinking Map






4 P’s of Marketing = Promotion, Price, Production, Place

What is a Business Opportunity?

Business Opportunity = a consumer need or want that can potentially be met by a new business.  In economics, a need is defined as something that people must have to survive (food, water, or clothing).  A want is a product or service that people desire.

Identifying Entrepreneurial Opportunities

Directions: Working in pairs, read each of the scenarios to identify the specific businessopportunity. Each pair must be prepared to present their information and discusses it with the. 

Scenario One:

Clarissa is an eager student excited about the entrepreneurship class. She loves to cook and has been talking nonstop about the restaurant that she wants to open. According to Clarissa, the restaurant will be all things to all people. She wants to serve everything from Soul Food to Italian. You are concerned for a number of reasons. First, Clarissa has never worked in a restaurant although her aunt has done some catering in their local community. Second, Clarissa, as a junior in high school graduate with no long-term work experience and limited education, does not have access to the amount of capital needed to start and run a restaurant. Third, Clarissa’s family does not have any money.
What can you do to help Clarissa refine her business idea to identify the real opportunity? Create a list of 5 questions you’d ask to help this student.

Scenario Two:

Jay, like so many of your students each year, wants to sell candy at school. In fact, he already used the $50 wholesale grant, bought the candy at Costco, and sold most of it in his first week of sales. While you are thrilled by Jay’s natural entrepreneurial ability, you are concerned that his successful candy sales will be short-lived as more students, inspired by Jay’s monetary success, will start selling candy in school as well. Jay also seems to have limited his market to his school and peer network.  Jay has not even considered how he may grow his market, innovate the candy market, and expand his business? And, let’s face it-business plan judges don’t seem too impressed by candy sale businesses. 

What can you do to help Jay think more entrepreneurially about the candy business and identify market expansion opportunities? Create a list of 5 questions you’d ask to help this student.

Scenario Three:

Junior entered the class interested in starting a DJ business. However, he grew incredibly discouraged when he used the venture opportunity screen and discovered that he did not have the financial resources necessary to buy the DJ equipment and music he needs. When you asked to see his progress on the business plan, he replied, “I don’t have any money to start a business so what’s the point in writing a business plan?”
What can you do to help Junior identify a way to finance his DJ business?

Create a list of 5 questions you’d ask to help this student.

Scenario Four:

Chantelle originally wanted to start a daycare business. When she learned that she would need a license to operate a daycare, she decided to write her business plan for a baby-sitting business. Unfortunately, there was nothing about her business plan that indicated she had identified any entrepreneurial opportunity. According to her business plan, she was just another baby-sitter entering the market charging just below minimum wage. 

What can you do to help Chantelle innovate her baby-sitting business and establish an entrepreneurial approach to the baby-sitting market? 

Create a list of 5 questions you’d ask to help this student.

Scenario Five:

In the first phase of opportunity recognition, Dave mentioned that he loved to draw and spent a lot of his free time drawing cartoon characters and comic figures. However, when it came down to developing a business idea from his hobby and skill, Dave had no ideas and was frankly, uninterested in translating his artistic skill into a business. He flat out stated as he left class, “I don’t want to run my own business.” 

What can you do to help Dave see the opportunity his artistic skill provides and help him craft a business idea around it? 

Create a list of 5 questions you’d ask to help this student.
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