
What does the student achievement data tell you? 
 
CAHSEE 

● March census results show that overall our Alta Vista sophomores scored 88% 
on the English-Language Arts portion of the exam, which is 1% higher than the 
overall district score. This indicates that most students who enroll in Alta Vista 
Independent Study either enter the program with proficiency in English Language 
Arts and/or benefit from the type of instruction provided by our program. 
However, tested in this group was one English Learner, one student with an IEP, 
two students who had been reclassified fluent in English and a total of five 
students who were socioeconomically disadvantaged. None of these students 
passed the ELA CAHSEE during the census exam. 

● The March census results in math show that overall our Alta Vista sophomores 
scored 75%, which is 13% below the district average. This indicates that either a) 
students enrolling in the Independent Studies program enter with gaps in their 
math skills and/or b) the mathematics instruction at Alta Vista does not prepare 
students for passage of the CAHSEE exam. 

● The ELA retake passage rate of students at Alta Vista and La Cuesta is 10-14% 
lower than that of the district average (34.5% AV/32.2% LC/46.6% District). More 
in-depth analysis of student scores is needed to determine the cause for this gap.  
One belief is that students attend La Cuesta have bigger gaps in their skills base 
than their peers who remain at the traditional high school. However, this does not 
explain the discrepancy between the district average and Alta Vista scores. 

● The math retake passage rate of students at Alta Vista and La Cuesta is 
significantly lower than the district average (36% AV/29% LC/67% District).  See 
notes above for thoughts on causation. 

 
Schoolwide Writing Prompt 

● 42/132 La Cuesta students scored proficient on the schoolwide writing prompt 
(Scores of 4,5, or 6) 

● Students scoring 3 or below are in need of remediation. 
● Teachers in all subject areas will be focusing on Common Core Literacy 

Standards with specific focus on reading comprehension, organization, and citing 
text. 

 
 
 
 
 
 
 



What are you doing in response? 
  

● At Alta Vista Independent Study and Quetzal, Odysseyware Essentials of 
Language Arts and Essentials of Math provide online intervention coursework 
that is student specific to each individual’s needs.  Alta Vista teachers monitor 
student progress throughout the course. 

● La Cuesta offers two periods of ELA CAHSEE Intervention and one period of 
Math CAHSEE Intervention (general ed.) and one period Math CAHSEE 
Intervention (special education) 

● One period of General Education/Special Education co-teaching in ELA. 
● Summer School 2013 students who had not passed one or both parts of the 

CAHSEE were enrolled in the appropriate Odysseyware intervention course. 
● Twenty-Five English Learners at La Cuesta are receiving one-on-one and small 

group tutoring in reading and literacy from an AmeriCorps member. This 
Americorps tutor is on site throughout the school day to intensively work with 
students. 

● English Learners will be given the Scholastic Reading Inventory quarterly. 
● Schoolwide focus on literacy in the following areas—Reading Comprehension, 

Organization, Citing the Text 
 
 
What are you doing differently this year in response to the data than you did this 
past year? 
 

● Americorps Tutor 
● Co-teaching 
● Odysseyware Online CAHSEE Intervention 
● SRI Lexile 
● CAHSEE Intervention in summer school 
● Schoolwide focus on literacy 
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Mission Statement(s) Analyze Student Data Conclusions from Parent, Teacher, Students 
 Summary of Data: Conclusions Data Performance: 

_ Reclassification Rates 
_ CELDT 
_ CAHSEE Passage Rate 
_ Attendance 
_ Decreased Suspension Rate 
_ Analysis 
_ Graduation Rate Increased 
_ Annual Growth Targets Met  
_ Healthy Kids Survey 

Our students continue to struggle academically for a number of 
reasons, the primary one being that they are reading below grade 
level.  In order for them to be successful academically, they 
must learn to read more proficiently.  
 
Small classes give La Cuesta teachers the opportunity to focus 
more closely on the individual needs of students; we also offer 
intervention classes to double up in both math and English (for 
those students needing assistance in passing the CAHSEE) 
while encouraging students to earn the credits they need to 
graduate on time and plan for college/career. 
 
Alta Vista teachers meet one-on-one with their students, using 
critical questioning to determine student mastery of the 
materials.  Study hall is mandatory and used to support student 
learning. CAHSEE Scores on the 10th grade survey show that on 
the ELA portion of the exam Alta Vista students scored slightly 
higher than the district average. However on the math portion of 
the exam, Alta Vista students scored 13% below the district 
average. 
 
Forty-five percent of La Cuesta 11th graders reported using 
marijuana at least 10 days in the past month and 29% report 
driving while intoxicated and/or riding with a driver who is 
intoxicated. Students at both La Cuesta and Alta Vista report 
high rates of connectedness to school. 
 
 

Areas met: Conclusion areas met: 

The mission of La Cuesta High School is to provide each 
student with a diverse education in a safe, supportive 
environment that promotes self-discipline, motivation, and 
excellence in learning. The La Cuesta team joins the parents and 
community to support students in developing skills to become 
resilient, self-sufficient adults who will succeed and contribute 
responsibly in a global community. 
 
La Cuesta High School provides a structured academic program 
that enables students to obtain a high school diploma. In order to 
accomplish this, the school focuses on individual needs, 
provides a standards-based curriculum with a college and career 
focus, and the building of self-esteem and positive self-concept.  
La Cuesta students are encouraged to improve their attendance, 
stretch their academic limits, and connect to school in a 
meaningful way 
 
La Cuesta High School is structured to provide all students with 
the opportunity to: 

• Achieve academic success with a focus on an 
academic foundation that prepares students for college 
and career. 

• Understand and respect individual and cultural 
diversity. 

• Balance individual interests and civic responsibilities. 
• Participate effectively in our democratic society. 
• Participate in an increasingly technological society. 
• Develop strong moral and ethical values. 
• Develop and maintain confidence and a sense of self-

worth. 
• Take responsibility for their own learning and 

development, and become life-long learners. 
 
Alta Vista Alternative High School, encompassing all of the 
small learning communities providing instruction through 
independent study, has vision and mission statements that 
address this unique learning community: 
 

• Vision:  Individualized education that empowers 
students to become lifelong learners who fully realize 
their potential and discover meaning, purpose, and 
fulfillment in life. 

• Mission: To facilitate a student's educational needs, 
and to guide them towards their goals.  

 
 
 
 

We are proud of the following: 
Increased passage rate on the CAHSEE for students retaking the 
test, high scores overall on the CAHSEE for first time takers in 
ELA, number of students who report feeling connected to 
school, increased number of graduates, increased attendance 
rates for those students who struggled with truancy at the 
traditional high schools, decreased numbers of suspensions, 
initial WASC accreditation for La Cuesta, full WASC 
accreditation for Alta Vista.   

 
• Efforts to provide interventions to students retaking 

the CAHSEE are producing and should be 
continued.  

• Instruction in ELA at Alta Vista is resulting in 
proficiency for a large number of sophomores. 

• Student attendance increases because of the feeling 
of connectedness and caring at both schools. 

• Decreased number of suspensions results from a 
focus on restorative approaches to behavior. 



The mission of La Cuesta High School is to provide each 
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_ Reclassification Rates 
_ CELDT 
_ CAHSEE Passage Rate 
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_ Graduation Rate Increased 
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_ Healthy Kids Survey 

Our students continue to struggle academically for a number of 
reasons, the primary one being that they are reading below grade 
level.  In order for them to be successful academically, they 
must learn to read more proficiently.  
 
Small classes give La Cuesta teachers the opportunity to focus 
more closely on the individual needs of students; we also offer 
intervention classes to double up in both math and English (for 
those students needing assistance in passing the CAHSEE) 
while encouraging students to earn the credits they need to 
graduate on time and plan for college/career. 
 
Alta Vista teachers meet one-on-one with their students, using 
critical questioning to determine student mastery of the 
materials.  Study hall is mandatory and used to support student 
learning. CAHSEE Scores on the 10th grade survey show that on 
the ELA portion of the exam Alta Vista students scored slightly 
higher than the district average. However on the math portion of 
the exam, Alta Vista students scored 13% below the district 
average. 
 
Forty-five percent of La Cuesta 11th graders reported using 
marijuana at least 10 days in the past month and 29% report 
driving while intoxicated and/or riding with a driver who is 
intoxicated. Students at both La Cuesta and Alta Vista report 
high rates of connectedness to school. 
 
 

 Areas met: Conclusion areas met: 

 We are proud of the following: 
Increased passage rate on the CAHSEE for students retaking the 
test, high scores overall on the CAHSEE for first time takers in 
ELA, number of students who report feeling connected to 
school, increased number of graduates, increased attendance 
rates for those students who struggled with truancy at the 
traditional high schools, decreased numbers of suspensions, 
initial WASC accreditation for La Cuesta, full WASC 
accreditation for Alta Vista.   

 
• Efforts to provide interventions to students retaking 

the CAHSEE are producing and should be 
continued.  

• Instruction in ELA at Alta Vista is resulting in 
proficiency for a large number of sophomores. 

• Student attendance increases because of the feeling 
of connectedness and caring at both schools. 

• Decreased number of suspensions results from a 
focus on restorative approaches to behavior. 

Areas  not met: 
Conclusion areas  not met: 

 

 

We need to continue to implement more effective interventions 
for students not passing the CAHSEE, and provide informed 
support for students who are not inclined to attend school. 
Regular attendance breeds success and continues to be a 
challenge for some students. Prevention education in regards to 
drug use/abuse is an area of concern. 

• Providing students who struggle to pass the 
CAHSEE research-based interventions is key to 
their success.   

• English Learners need to be provided with 
supplemental English language instruction daily 
and with fidelity.   



Required Area Description Conclusion 
Alignment of Curriculum, 
instruction and materials to 
content and performance 
standards 

Teachers continue to ensure that all classroom instruction and 
materials are aligned with the adopted curriculum; standards-based 
models of instruction are seen in all of the La Cuesta classrooms.  
Students at Alta Vista also receive standards aligned curriculum and 
instruction. During the 2013-14 school year La Cuesta and Alta Vista 
will continue to work on implementation of the Common Core 
Standards as part of the district-wide transition plan. 

 
 

Students at La Cuesta and Alta Vista receive the same standards-based 
instruction as their peers on the traditional high schools.  Instructional 
methods vary from program to program—La Cuesta most closely 
resembles tradition instruction; Alta Vista Independent study is one-
on-one instruction once a week; Middle College students meet once a 
week with their teacher but take several courses at SBCC; and Quetzal 
students participate in a blend of online and group project-based 
learning in a “one room schoolhouse” setting. 
La Cuesta teachers continue to meet regularly in WASC work groups, 
with a focus on curriculum, instruction and data analysis. La Cuesta is 
working on a timeline and ongoing strategies for a 2013-2014 WASC 
visit while Alta Vista is implementing the action plan from its 2012-13 
WASC accreditation.   

Availability of standards-
based instructional 
materials appropriate to all 
student groups  

As part of the SBUSD Common Core State Standards Transition Plan, 
all La Cuesta and Alta Vista teachers are participating in regular PLC 
meetings. Part of the transition plan includes identifying appropriate 
CCSS standards-based instructional materials.  Work within the PLC 
meetings will include vetting texts and materials to guarantee that all         
students receive standards-based instruction including English 
Learners and students with IEPs. 

Students have access to all district-adopted text books; these are used 
in the classrooms at La Cuesta and by the students at Alta Vista. In 
addition, teachers supplement instruction with other standards-aligned 
resources. La Cuesta and Alta Vista meet all of the requirements of the 
Williams Act. 

Analyze Educational Practices 



Alignment of staff 
development to standards, 
assessed student 
performance and 
professional needs 

 La Cuesta and Alta Vista staffs have determined that professional 
development should receive a high priority. Beginning with the 2012-
13 school year all professional development focused on three areas:  
Transition to the Common Core State Standards, Effective Use of 
Technology in the classroom, and Cultural Proficiency.  That model 
will continue during the 2013-2014 school year. 
 
We continue to look for opportunities to involve teachers in staff 
development that will result in academic, personal, and social success 
for our students. La Cuesta and Alta Vista have seven teachers serving 
as PLC leads as part of the district’s plan for transition to the Common 
Core State Standards.   
 
As a 1:1 Pilot School, La Cuesta’s monthly staff development 
meetings will include skill building in the use of applications and 
technology-based instructional strategies. Similarly, Alta Vista’s 
meetings will also have a instructional technology component as well. 
 
Ongoing staff development is also focused through the WASC 
accreditation process; La Cuesta will focus on the self-study process as 
it prepares for its March 2014 WASC visit; Alta Vista will focus on 
the implementation of its action plan that resulted from the March 
2013 visit in which it was awarded a Six-Year Accreditation. 

 

During the 2013-14 school year professional development will be 
focused on implementation of the Common Core, Technology, and 
Cultural Proficiency. Specifically, there will be a focus on literacy 
development in all content areas. Teachers will also receive ongoing 
professional development in the area of technology as conducted by a 
district technology coach and site technology integrator and mentor. 
Teachers will also take advantage of opportunities to enhance their 
understanding of students’ varied cultural backgrounds. 
Professional Learning Communities will meet three times per month to 
participate in district-led work on CCSS transition. 

Services provided by the 
regular program to enable 
under performing students 
to meet standards 

The majority of the students enrolled at La Cuesta and Alta Vista--
Quetzal are considered to be underperforming students, although a 
significant number of the Alta Vista students are on track and high 
achievers. Our strategies include small classes, small group instruction, 
pre and post testing in reading and math, remediation in reading and 
math, co-teaching in ELA, and individualized instruction. Student test 
history and transcripts are assessed prior to enrollment. Students’ 
credit progress and transcripts are evaluated at the end of each six-
week grading periods and at the semester. 

 

Student success is seen through passage of the CAHSEE if a student 
has not passed one or both sections when enrolling at La Cuesta or 
Alta Vista; becoming current on credits, allowing for a student to be 
on track to graduate with his or her class; and earning enough credits 
to graduate (even if it means an additional semester or year).   
 



Services provided by 
categorical funds to enable 
under performing students 
to meet standards 

Categorical funds pay for supplemental materials that compliment 
those materials provided by general funds.  The funds are also used to 
purchase software and computer technology (when and where 
appropriate) that enhances areas of weakness or builds on areas of 
strength. Computer programs are also used during credit recovery for 
students who need to earn credits. An AmeriCorps Tutor case manages 
25 English Learners who have not passed the CAHSEE ELA exam. 
Funds are also used for staff development in the form of workshops, 
conferences, and curriculum development. Community as Classroom 
trips to colleges, museums, cultural events and other school 
enrichment activities are also funded through categorical funds. 

 

The broad outreach opportunities to colleges, museums and cultural 
events, in addition to the academic emphasis at La Cuesta and Alta 
Vista has allowed our students to grow as citizens and community 
members, as well as academicians. 
 
La Cuesta and Alta Vista graduated a total of 100 students for the 
2012-2013 school year, with an additional 13 Middle College students 
receiving diplomas from their home high schools.   



Required Area Description Conclusion 
Use of the state and local 
assessments to modify 
instruction and improve 
student achievement 

Results from the STAR, CAHSEE, CELDT, and site based 
assessments are evaluated by staff to determine class placement and 
level of work provided to students.  Students reading below grade level 
are targeted for differentiated instruction within the classroom, while 
students with below grade level math skills have an opportunity to 
plug the holes with specific skills instruction. The district ELD 
standards require that all English Learners receive 150 minutes per 
week of language specific instruction. All students are being supported 
as they move toward having the skills necessary to pass the CAHSEE 
at the proficient level. Math and English intervention classes are 
offered for those juniors and seniors who have not as yet passed the 
exam. Odysseyware online courseware also provides intervention 
coursework to prepare students. 
 
All EL students will be assessed using the Scholastic Reading 
Inventory (SRI) to determine reading lexile level. In addition, English 
Learners who have not passed the ELA portion of the CAHSEE will 
take one period of Intervention English (CAHSEE Prep). Twenty-Five 
of these students will also receive daily individual and small group 
tutoring in reading through AmeriCorps. 

 
English Learners are evaluated several times during the school year—
at the end of each semester and when CAHSEE or CELDT scores are 
received. Reclassification of English Learners follows the SBUSD 
model which includes a review of the student’s latest CELDT score, 
passage of CAHSEE ELA exam, teacher evaluation of student 
performance (grades of “C” or higher in all core courses), and parent 
opinion/consultation.  During the initial evaluation period in August 
2013, 13% of English Learners were reclassified at La Cuesta using 
this process.   

Assessment of student performance is an ongoing and integral part of 
the learning process. Integrating assessment into learning ensures that 
students benefit from it. Specific skills, knowledge and competencies 
of the student performance criteria are developed, encouraged and 
expanded by the assessment process. Assessment will be based on 
learning outcomes that reflect the extent to which students master and 
apply knowledge, skills and competencies. An essential prerequisite of 
the performance-based assessment system is the development of 
standards of performance that will enable students to meet the school 
effectiveness criteria for employment and/or post secondary education.  
Standards of performance have been established in collaboration with 
parents, students and the community in keeping with the state and 
district level standards. 
 
Along with improving test results, we utilize samples of student work 
in a portfolio format and interactive notebooks (based on the AVID 
curricular model) to monitor student performance and achievement. 
The portfolios include samples of student work (selected by students 
and teachers); projects (individual and collaborative); verification of 
proficiency completion; School to Career information; work related 
projects; examples of work that utilizes various forms of technology 
and multi-media; and statements from teachers, counselors, and/or 
administrators regarding the students learning and level of 
responsibility. The interactive notebooks contain subject specific 
information with student work, notes, assessments and other evidence 
of student achievement. 
 

Number and percentage of 
teachers in academic areas 
experiencing low student 
performance 

Students who are referred to La Cuesta and Quetzal come for a variety 
of reasons. However, the majority of them are credit deficient, many 
read below grade level, may have established patterns of truancy, and 
have not had a great deal of academic success during their school 
tenure. The staff at La Cuesta and Alta Vista continue to evaluate 
students as individuals and strive to meet the challenge of assisting 
each student to become a more successful and effective learner, 
challenging each student to raise their own personal academic 
expectations.   

Students at La Cuesta and Alta Vista are challenged to become 
academic learners; using strategies like small group instruction, 
computer based one-on-one and small group work, and individualized 
instruction, the students who graduate from La Cuesta and Alta Vista 
have made academic gains based on where they started. CAHSEE 
passage, UC Eligibility for interested Alta Vista students, and 
graduation rates point to increased success for all students. 

Analyze Educational Practices 



Family, school, district and 
community resources 
available to assist these 
students 

At La Cuesta we offer small classes with differentiation for students of 
varying reading levels. At all La Cuesta and Alta Vista sites students 
are provided with academic support through remedial reading and 
math instruction when appropriate. Teachers are available, at student 
and parent request, for tutoring and other interventions, as needed.  
 
Students participate in a number of on-site and off-site community 
sponsored programs, including: 

• Reconnecting Youth/Youth Services Specialist (CADA) 
• AHA 
• Key Class 
• Note 4 Notes Beats Class 
• Music Production with Panzumo Drumming 
• Museum of Art Collaborative 
• TAP (Transfer Achievement Program) through SBCC 
• Running Start Summer Program through SBCC 
• SPARK Summer Program for Parents through SBCC 
• Daily Credit Recovery Class at La Cuesta 
• Work Experience Education classes once a week on campus 
• Partners in Education, Sweet Start, and SBTV Internships 
• Get Focused, Stay Focused 
• Youth Interactive—Arts and Entrepreneur Opportunities 
• District Attorney Truancy Program (SARB) 
• Out-to-Lunch Mentor Program 
• Outside Learning Opportunities (Alta Vista) 

 
The academic program at La Cuesta and Alta Vista uses the above 
strategies and programs to engage students in their schools and their 
community. 
All parents are encouraged to participate in school meetings, 
classroom conferences, and parent information evenings at La Cuesta 
and Alta Vista.  We actively encourage their participation and 
involvement in our School Site Council, ELAC (English Language 
Acquisition Committee), Alta Vista Parent Advisory Committee, 
District Advisory Councils, and in the truancy process when 
appropriate. 
All returning La Cuesta and Alta Vista parents were asked to complete 
the WASC Parent Survey.  This is a critical area of follow-up in the 
WASC accreditation process. 

Outside resources not only enrich student lives but also give students 
an academic focus. Many students have been given the opportunity to 
develop or feed their passion through their experiences at La Cuesta 
and Alta Vista.  Parent, student, staff and community involvement 
enrich student lives, leading to more graduates and fewer drop outs. 



School, district and 
community barriers to 
improvements in student 
achievement 

Students enrolling in alternative education programs often come with a 
variety of unproductive habits, including truancy, which can be a 
challenge to overcome. Their challenges include:  

•  truancy 
• challenging family situations 
• stated disdain or dislike for school 
• unaddressed academic challenges 
• substance abuse 
• open entry-open exit policy (very fluid nature of student 

population 
 

Although negative habits can impede a student’s progress, we use a 
variety of resources to overcome these challenges. Teachers make 
phone calls or send postcards when students do something positive. 
Our Community Outreach Coordinator makes phone calls home when 
students have missed more than two days of school without 
notification. The newly resurrected District Attorney Truancy program 
is being utilized to address truancy. We also work closely with 
probation and the juvenile justice system to support our students. 
Every 6 weeks La Cuesta has an awards ceremony, honoring students 
for perfect attendance, academic excellence, good citizenship and most 
improved.  We also name two students of the month every month 
through a partnership with Santa Barbara Bank and Trust. 



Limitations of the current 
program to enable under 
performing student to meet 
standards 

The limitations are often the same as the barriers. Students enter La 
Cuesta and Alta Vista at various times during a semester or school 
year, often bringing a variety of counterproductive habits with them.  
Often, they have not had recent success in school and that is 
manifested in credit deficiencies.  It is also often evident in the lack of 
academic skills that many of our students possess. La Cuesta students 
have access to seven regular education teachers and one special 
education teacher, making more varied course offerings available and 
opening up possibilities for offering multiple classes in academic areas 
where credit deficiency is high. In addition, with the creation of Alta 
Vista in 2009-2010, we have broadened the offerings available in 
independent study, and we are providing interested Alta Vista students 
with the opportunity to graduate with UC A-G eligibility. The recent 
closure of Santa Barbara County Education Office’s El Puente Court 
and Community School resulted in many students from that school 
being absorbed into La Cuesta with a few enrolling at Alta Vista. It 
also resulted in the creation of the four Quetzal program sites which is 
housed under the Alta Vista umbrella. Every effort is being made to 
provide Quetzal students (grades 7-12) with a comprehensive 
education while attending a “one room schoolhouse.” This is being 
achieved by utilization of a blended model of project-based learning 
and online instruction. 
 
Under the "ESEA" mandates, the district has strongly supported La 
Cuesta and Alta Vista in the effort to have all teachers appropriately 
credentialed in the subjects they are assigned to teach. All of our 
teachers are certified as highly qualified (as determined by NCLB) in 
the areas for which they have curricular responsibility. Having 
teachers who are highly qualified in their designated subject areas has 
allowed teachers to create and mold curriculum to most appropriately 
meet the needs of all students—at-risk, on-track, and accelerated. Our 
WASC focus was and will continue to be on curriculum, instruction, 
and course design. 

The data only confirms what we already knew. Our students continue 
to struggle academically for a number of reasons, the primary one 
being that they are reading below grade level.  In order for them to be 
successful academically, they must learn to read more proficiently. To 
that end, as teachers implement the literacy focus of the Common 
Core, students will focus on reading informational texts as literacy 
instruction is emphasized across all content areas. Additionally, 
students will become skilled at writing from informational texts and 
will increase their use of academic vocabulary. During the Common 
Core implementation teachers will transition to use of aligned 
formative and summative assessments, including district quarterly 
benchmarks. Small classes give La Cuesta teachers the opportunity to 
focus more closely on the individual needs of students while 
encouraging students to earn the credits they need to graduate on time 
and consider the possibility of college. Alta Vista students have the 
opportunity to meet one-on-one with their teacher in addition to 
utilizing study hall for assistance each week. 
Projecto de los Padres (Parent Project) is an effective program. In 
2012-13 we teamed up with Monroe Elementary to provide the 
program to our parents. In 2013-14 we will join with Santa Barbara 
Junior High. 
 
 



Content Action Plan 
All La Cuesta and Alta Vista students will attain high standards by reaching a level of proficient or better on the CAHSEE in English 
Language Arts and Math by 2014. Students taking the CST in Math and English Language Arts will see an increase of one performance 
band. These same students will also qualify to be reclassified as Fully English Proficient, if they have been labeled as English Learners. 

 
Tier 

Intervention Goal Action Steps Action Timeline 
Evidence/ 
Research 

Base 

Monitoring 
Committee 

Monitoring 
Evaluation 
Instrument 

Monitor 
Checkpoints 

Timeline 

Professional 
Development 

Funding 
Funding 
Source 

Tier I Holt Literature and 
Language Arts 
 
-Holt Integrated    
Reader 
 
Academic 
Vocabulary 
 
AVID strategies 
 
Introduction of 
Common Core State 
Standards-Aligned 
Instruction 
 
 
 
 
Grade Level 
Mathematics 
-- Algebra 
-- Geometry 
--Algebra 2 
--Trigonometry 
 
 
Interactive 
notebooks 
 
Introduction of 
Common Core State 
Standards-Aligned 
Instruction 
 
Math Assessment 
 
 

Universal Access 
 
Proficiency 
 
Accurate Placement 
of Students 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ongoing WASC 
and PLC topics 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All Students 
Assessed Upon 
Enrollment 

August 27, 2012- 
June 6, 2013 

State and district 
adopted 
curriculum 
 
AVID 
 

Frann Wageneck, 
Principal and Brian 
Jaramillo, Assistant 
Principal 

Formative and 
Summative 
Assessments 
 
 
 
 
CAHSEE Results 
 
CST Results 

Quarterly 
 
 
 
Every 6 weeks 
 
 
Annually 
 

CCSS Training for all 
teachers via district 
plan; PLCs; WASC; 
teachers previously 
trained in SB472 and 
math interventions; 
ERWC; Jonathan 
LeMaster Literacy 
Training in core 
subjects 

 
PRBG 

 
0812 



Tier II  
Intervention Class 
in English, Math 
 
CAHSEE Writing 
Prompts 
 
CAHSEE Review; 
Released Problems 
in Math and ELA 
 
AmeriCorps Tutor 
 
ELD III Course 
 

English Language 
Development—
Supplemental 
Instruction 
 
Pass CAHSEE 
exams 
 
Reclassification 
of English 
Learners 

-Evaluate 
transcripts 
-Determine 
students that need 
CAHSEE 
intervention 
-Schedule classes 
-Student 
schedules change 
every 6 weeks, 
based on need 

-Summer 
 
-Summer 
 
 
 
-Every 6 weeks 
during school 
year 
-Same 

Kate Kinsella Frann Wageneck, 
Principal and Brian 
Jaramillo, Assistant 
Principal 

Formative 
Assessments 
 
 
 
CAHSEE exam 
results 

Every 6 weeks 
 
 
 
 
Upon receipt 

  
EIA 

 
7091 

Tier 
III 

 
Resource teacher 
 
Co-Teaching 
 
ELD Instruction 
 
SRI Lexile 

Smaller group 
instruction 
 
Inclusion of 
students with 
IEPs 

-Evaluate 
transcripts 
-Determine 
students that need 
CAHSEE 
intervention 
 
- Use results to 
determine level 
of intervention 

-Summer 
 
-Summer 
 
 
 
 
-Every three 
months through 
school year 

Kate Kinsella; 
Scholastic;  

Frann Wageneck, 
Principal and Brian 
Jaramillo, Assistant 
Principal 

Passage of 
CAHSEE ELA, 
math exams; 
test @ grade 
level 

 Curriculum 
Associates Online PD 
 
SBCEO 

 
Restricted 
Lottery 

 
6300 



Literacy Strategies Action Plan 
English Learners and other struggling learners enrolled at La Cuesta and/or Alta Vista for two semesters or more, with 80% attendance or better, will demonstrate proficiency or better as measured by 

performance on the CAHSEE English Language Arts exam, the CST English-Language Arts exam, and the CELDT exam by 2014. 
Tier 

Intervention Goal Action Steps Action Timeline 
Evidence/ 

Research Base 
Monitoring 
Committee 

Monitoring 
Evaluation 
Instrument 

Monitor 
Checkpoints 

Timeline 

Professional 
Development 

Funding 
Funding 
Source 

Tier I -CELDT Testing 
 
-Reading and 
Writing across the 
curriculum 
-104 minutes daily 
of ELA/ELD 
instruction 
 
-Let’s Go Learn 
 
-SRI Lexile 
Assessment 

Universal Access Test all EL 
students between 
August 25, 2011 
and October 31, 
2011 
 
-Evaluate 
transcripts; place 
ELs in classes 
104 minutes daily 

From time of 
enrollment 
through 10/31/12 
-Upon 
enrollment 
-Review every 
semester and 
when new test 
scores are 
received 
 

State mandated 
exam 
-AVID Strategies 
-District LEAP 
 
Kate Kinsella 
 
 
 
Berkeley Reading 
Department 

Frann Wageneck, 
Principal and 
Brian Jaramillo, 
Assistant Principal 
 
Teacher, 
Coordinator 

CELDT exam 
 
 
 
 
 
 
 
 
 
 
SRI Lexile 

October 2013 
 
 
 
Daily 
 
 
 
 
 
 
Quarterly 

-CELDT training 
-All teachers are 
SDAIE trained 
 
 
 
 
Webinar  

 
Restricted 
Lottery 

 
6300 

Tier II Supplemental ELD 
instruction daily 
 
Reclassification 
Review 

Small group work -Evaluate 
transcripts 
-Determine 
students that need 
further 
intervention 
-Schedule classes 
-Students 
struggling with 
language 
proficiency will 
be evaluated 
every semester 
and when up to 
date test results 
become available. 

 
 
-Every 6 weeks 
during school 
year 
 
-Same 

 
 
Berkeley Reading 
Department 
 
Kate Kinsella 

Frann Wageneck, 
Principal and 
Brian Jaramillo, 
Assistant Principal 
 
Teacher 

 
 
SRI- Lexile 
 

 
 
Daily 

 
 
Webinar 

 
Restricted  
Lottery 

 
6300 



Tier 
III 

AmeriCorps Tutor 
 
 
 
Odysseyware—
Online CAHSEE 
Prep Courseware 

-Smaller group 
instruction; one-
on-one 
 
 
Student-specific 
instruction 

English Learners 
who have not 
passed the 
CAHSEE 
 

Identify students RtI Frann Wageneck, 
Principal and 
Brian Jaramillo, 
Assistant Principal 
 
Teacher 

CAHSEE and 
CELDT Scores 
 
 
Odysseyware 
Data 

Daily Webinar EIA 
 
 
 
Restricted 
Lottery 

7091 
 
 
 
 
6300 



Technology Action Plan 
Students will have access to technology and internet sites that will add to the overall academic quality of their education. Teachers will have the opportunity to access professional development in 
technology based areas as well as the time to learn to use technology appropriately to enhance student learning. 
Tier 

Intervention Goal Action Steps Action Timeline 
Evidence/ 

Research Base 
Monitoring 
Committee 

Monitoring 
Evaluation 
Instrument 

Monitor 
Checkpoints 

Timeline 

Professional 
Development 

Funding 
Funding 
Source 

Tier I Wireless Internet 
in La Cuesta and 
Alta Vista 
classrooms 
 
Computer Lab 
with Wireless 
Internet at La 
Cuesta 
 
 
Edu 2.0 
 
1:1 Pilot at La 
Cuesta 
 
iPads in every Alta 
Vista Classroom 

All students will 
have access to 
supplemental and 
research 
resources on the 
Internet as well 
as apps. 
Teachers will 
investigate new 
ways to integrate 
technology and 
Computer-based 
learning systems 
into their 
practices as 
educators. 

Assure that there 
are working 
computers 
available in all 
classrooms 
 
Collaborate with 
the district 
Technology 
Team 

August-
September 2013 
 
 
 
August 2013 
 
 
 
 
 
 
August 26, 
2013-June 6, 
2014 
 
 

State, district 
adopted 
curriculum 
 
CTAP 
 
 

Frann Wageneck, 
Principal, Brian 
Jaramillo, 
Assistant 
Principal 
 
 
 
 
Teachers 

Walk-through 
observations 
 
Formal teacher 
evaluations 

Every 6 
weeks 

Professional 
Development via 
District Tech Leads 
and Site-based Tech 
Integrators 
 

 
PRBG  
 
 
 
 
 
 
Restricted 
Lottery 

 
0812 
 
 
 
 
 
 
6300 

Tier II Odysseyware 
 

La Cuesta and 
Alta Vista 
students will have 
access to online 
coursework for 
credit recovery or 
supplemental to 
classroom 
instruction. 

Evaluate 
transcripts 
 
Determine 
students that need 
further 
Coursework 
 
Schedule Credit 
Recovery 

August 2013-
June 2014 

State, district 
adopted 
curriculum 

Frann Wageneck, 
Principal 
 
Debra Teton, 
Counselor 
 
Teachers  

Course 
completion 

Every 6 
weeks 

Odysseyware 
Webinars and Live 
Trainings 
 
 

 
PRBG 
 
 
Restricted 
Lottery 
 
 
Unrestricted 
Lottery 

 
0812 
 
 
6300 
 
 
 
1100 



Tier 
III 

Online Support 
 
 
 
 
 
 
 
 
 
Odysseyware 
Aventa 
 
 
 

Students will 
have the 
opportunity to 
increase their 
reading, 
language, and 
math skills using 
a computer based 
program 
 
 
Middle College, 
highly motivated 
Alta Vista 
students have 
access to online 
a-g courses 
approved by the 
UC system as 
well as AP 
courses through 
Aventa Online 

Evaluate 
transcripts 
-Determine 
students that need 
further 
coursework 
-Schedule Credit 
Recovery, Cyber 
High, Aventa, 
Expert Space 
 
Evaluate 
transcripts 
-Determine 
students needing 
a-g coursework 
-Schedule 
courses 

August 26, 
2013-June 6, 
2014 
 
 
 
 
 
 
 
August 26, 
2013-June 6, 
2014 

Best Practices 
Research—
Blended Learning 
& Flipped 
Classrooms 
 
 
 
 
 
 
 
 
UC approved 
courses 
 
 

Frann Wageneck, 
Principal  
 
Teacher for Let’s 
Go Learn 
 
SRI Lexile 
 
 
 
 
 
Frann Wageneck, 
Principal 
 
Teachers using 
coursework 

Course 
completion 
 
 
 
 
 
 
 
 
Course 
completion 

Every 6 
weeks 
 
 
 
 
 
 
 
 
Every 6 
weeks 
 

 
 
 
 
 
 
 
 
 
 
Online Webinars; 
Tech Integrator 
Trainings 

 
 
PRBG 
 
 
 
Restricted 
Lottery 
 
 
 
Unrestricted 
Lottery 

 
 
0812 
 
 
 
6300 
 
 
 
 
1100 



Successful, Safe and Healthy Students Action Plan 
The mission of La Cuesta and Alta Vista High Schools is to provide each student with a diverse education in a safe, supportive environment that promotes self-discipline, motivation, and excellence in 
learning.  The La Cuesta and Alta Vista teams join the parents and community to support students in developing skills to become resilient, self-sufficient adults who will succeed and contribute 
responsibly in a global community. 
Tier 

Intervention Goal Action Steps Action Timeline 
Evidence/ 

Research Base 
Monitoring 
Committee 

Monitoring 
Evaluation 
Instrument 

Monitor 
Checkpoints 

Timeline 

Professional 
Development 

Funding 
Funding 
Source 

Tier I Friday Electives at 
La Cuesta 
 
 
 
 
 
Restorative 
Approaches 
 
 
 
 
Facilities, 
technology up to 
date 
 
 
 
Outside Learning 
Opportunities at 
Alta Vista 

 Every student 
chooses an 
elective course 
for Friday 
afternoon 
 
 
Teachers make 
learning 
environment 
positive, 
productive 
 
Students have 
access to modern 
technology, safe 
facilities 
 
Students 
participate in 
community-based 
learning 
opportunities of 
their choice 

Every 6 weeks 
 
 
 
 
 
 
Continuing 
 
 
 
 
 
As needed 
 
 
 
 
Three times per 
semester 

 Frann Wageneck, 
Principal; Brian 
Jaramillo, Asst. 
Principal; Regina 
Freking and Debra 
Teton, Counselors 

Classroom 
behaviors and 
self-reporting 
 
 
 
 
Success in the 
classroom; 
Decreased 
discipline 
referrals to 
admin 
 
 
 
Campus, 
classroom 
success 
 
 
 
Academic 
Outcomes and 
self-reporting 

Every six 
weeks when 
classes 
change 
 
 
 
Every six 
weeks 

 
 
 
 
 
 
 
Aaron Harkey—
Restorative 
Approaches; check-
ins during staff 
development 
meetings 
 
 
 
 
 
 
District-sponsored 
tech training; 
facilities upgrades 

 
 
PRBG 

 
 
0812 



Tier II  
 
 
SB Museum of Art 
Collaboration 
 
 
AHA (Academy of 
Healing Arts) 
 
 
 
Community As 
Classroom 
 
 
 
 
 
Parent Project 
 
 
 
 
 

  
Art teacher works 
with up to 60 
students per term 
 
Facilitators work 
with up to 25 
students per 
semester 
 
Campus-wide 
field trips to 
colleges, 
museums (not all 
students can go to 
out of town trips 
due to jobs, etc) 
  
 
Parents 
participate in 
coursework 
designed to help 
them understand 
the school system 
and communicate 
better with their 
children. 

 
 
 
2013-14 
 
 
 
2013-14 
 
 
 
 
As Scheduled 
 
 
 
 
 
 
Fall 2013 

 Frann Wageneck, 
Principal; Brian 
Jaramillo, AP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Credits Earned 
 
 
 
Classroom, 
campus 
behaviors 
 
 
 
Increased 
community 
experiences 
 
 
 
Increase parent 
involvement in 
school; 
Enhanced 
parent-child 
relationships 

 Anthony Muhammad 
 
Ruby Paine 
 
 
 
Museum of Art 
teachers and docents 
 
“Teach Like a 
Champion” 
 
Brain Research—
Janet Zandona 
 
 
Just Communities—
Safe Schools 
Training 

 
 
PRBG 

 
 
0812 



Tier 
III 

SBCC Dual 
Enrollment 
Courses 
 
 
 
 
 
 
 
 
 
 
 
Get Focused, Stay 
Focused 
 
 
 
 
 
 
 
 
 
 
 
 
 
Credit Recovery 
 
 
 
 
 
 
 
Leadership class, 
activities; stipend 
for Leadership 
advisor; Service 
Learning 
 
 
 
 

Increase number 
of La Cuesta and 
Alta Vista I.S. 
students taking 
and completing 
dual enrollment 
courses. Provide 
funding for 
textbooks and 
materials as 
needed 
 
 
 
Students develop 
career and 
college goals; 10 
year plan will be 
available to 
SBCC counseling 
department 
 
 
 
 
 
 
After school 
intensive credit 
earning 
opportunity for 
seniors, some 
juniors as needed 
 
 
 
 
 
Interested 
students 
 
 
 
 

Any student who 
shows an interest 
in taking a course 
is given 
assistance in 
choosing an 
appropriate 
course, enrolling, 
and seeking 
resources that 
will help them to 
be successf 
 
 
Students who 
have completed 
the Career 
Connections 10-
year plan will 
work through 
follow-up 
modules. 
 
 
 
 
 
Students needing 
more than 100 
credits to 
graduate 
 
 
 
 
 
 
Weekly Friday 
Elective class; 
meetings, plan  
campus activities 
 
 
 
 

First Semester 
and Second 
Semester 
 
 
 
 
 
 
 
 
 
 
 
 
One class each 
semester 
 
 
 
 
 
 
 
 
 
 
 
 
Daily 
 
 
 
 
 
 
 
 
 
Weekly 
 
 

 Frann Wageneck, 
Principal; Debra 
Teton, Counselor 

Increased rigor; 
early college 
credit; high 
school 
credit/credit 
recovery; 
increased 
confidence 
 
 
 
 
 
 
Preparation for 
enrollment in 
SBCC program 
of study or work 
apprentice 
program; Focus 
on college and 
career plans 
 
 
 
Increased 
attendance, 
positive 
behaviors, 
leadership 
qualities 
Enhanced 
graduation 
opportunities 
 
 
 
Increased 
attendance, 
more positive 
behaviors on 
campus; Feeling 
of 
connectedness 

  Restricted 
Lottery 
 
 
PRBG 
 
 
 
Unrestricted 
Lottery 
 
 
 
 

6300 
 
 
 
0812 
 
 
 
4100 



School Site Council Membership 

 Students  
Name Phone Number e-mail 

Lily Flores 845-0858 floreslily14@gmail.com 
   
   
   
 Teachers  

Name Phone Number e-mail 

Paul Cronshaw 966-0883 pcronshaw@sbsdk12.org 
James Bedard 966-0883 jbedard@sbsdk12.org 

Norma Lule 966-0883 nlule@sbsdk12.org 
Nancy Stevens  nstevens@sbsdk12.org 

 Classified Staff  
Name Phone Number e-mail 

Suzanne Valenzuela 966-0883  svalenzuela@sbsdk12.org 
   
   
 Community Members/Parents  

Name Phone Number e-mail 

   
   
   
 Principal  

Name Phone Number e-mail 

Frann Wageneck 966-0883 x 112 fwageneck@sbsdk12.org 
   
   

Signature of Principal:   
   

Signature of SSC President:   



English Learner Advisory Committee Membership 

 Parents  
Name Phone Number e-mail 

Maria Gutierrez, President 805-448-8419  
Maria Torres, Vice President 805-705-7732  

   
   
 Teachers  

Name Phone Number e-mail 

Brian Jaramillo 805-966-0883  
   
   
   
 Classified Staff  

Name Phone Number e-mail 

Community Outreach Coordinator  
(Position Currently Unfilled) 

966-0883  

   
   
 Community Members  

Name Phone Number e-mail 

Linda Guerena  lguerena@dphs.org 
Sal Guerena, DELAC representative  salindaguerena@cox.net 

   
 Principal  

Name Phone Number e-mail 

Frann Wageneck 966-0883 x 112 fwageneck@sbsdk12.org 
   
   

Signature of Principal:   
   

Signature of SSC President:   



Successful, Safe & Healthy Students 

Safety Team Name e-mail 

 Brian Jaramillo bjaramillo@sbsdk12.org 
 Tamara Alonzo talonzo@sbsdk12.org 
 Mwei Banks mbanks@sbsdk12.org 
 David Delgadillo ddelgadillo@sbsdk12.org 

   
   
   
   

Incidence Response Team Name e-mail 

 Frann Wageneck fwageneck@sbsdk12.org 
 Debra Teton dteton@sbsdk12.org 
 Sharnell Mora smora@sbsdk12.org 
 Brian Jaramillo bjaramillo@sbsdk12.org 
 James Bedard jbedard@sbsdk12.org 
 Alix Sanchez asanchez@sbsdk12.org 

Other: Name e-mail 

   
   
   

   
   
   
   
   



Leadership Data Committee Membership (Optional) 

Name e-mail 

  
  
  
  
  
  

  
  
  
  
  

  
  
  
  
  

  
  
  
  
  
  
  
  



Drop Out Prevention Committee Membership (high school only) 
 

 

Name e-mail 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  



School: La Cuesta & Alta Vista

La Cuesta and Alta Vista

Date: August 26, 2013
Code Category Title I EIA Title III LEP

Title III
Lottery 

Restricted
Art, Music 

Block Grant
Lottery 

Unrestricted
PRBG Total

1110 Teacher Salary $0.00

1120 Teacher Hourly $10,000.00 $10,000.00

1140 Teacher Subs $2,200.00 $2,200.00

1160 Tchr Stipends $0.00

2110 Inst. Aide Salary $17,500.00 $17,500.00

2120 Inst. Aide Hourly $0.00

2410 Clerical Salary $0.00

2420 Clerical Hourly $0.00

3000 Benefits $1,100.00 $1,100.00

Sub total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,800.00 $30,800.00

4110 Textbooks $545.00 $545.00

4310 Instructional 
Materials

$10,803.00 $1,620.00 $14,455.00 $10,817.00 $4,600.00 $42,295.00

4340 Computer 
Software & 
Supplies

$828.00 $15,000.00 $5,881.00 $12,565.00 $34,274.00

4350 Office Supplies $2,200.00 $2,200.00

4380 Misc. Supplies $300.00 $508.00 $7,226.00 $8,034.00

5210 Mileage $2,200.00 $2,200.00

5220 Travel/Conf. $445.00 $6,000.00 $6,445.00

5230 Inservice Training $0.00

5900 Telephone $0.00

5810 Contracted 
Services

$5,612.00 $638.00 $536.00 $2,255.00 $24,408.00 $33,449.00

5816 Field Trips $4,000.00 $4,000.00

6400 Equipment $0.00

Sub total $0.00 $16,415.00 $3,831.00 $0.00 $30,000.00 $536.00 $19,461.00 $63,199.00 $133,442.00

TOTAL BUDGET $0.00 $16,415.00 $3,831.00 $0.00 $30,000.00 $536.00 $19,461.00 $93,999.00 $164,242.00

revised 9/20/13

Santa Barbara School Districts Single Plan for Student Achievement Budget

*Applies only to Adams, Cleveland, Franklin, Harding, and McKinley. 
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