
 

1. PURPOSE 

 

To establish a clear relationship of power and authority between the Board of Education and the 

Superintendent of Schools. 

 

2. ROLE OF BOARD AND OF SUPERINTENDENT 

 

 A. Description 

The legislation of policies and the carrying out of the policies or the bylaws of the Maryland 

State Board of Education and state and federal law are the primary functions of the Board of 

Education.  The execution of these policies is the responsibility of the Board’s executive officer, 

the Superintendent of Schools. 

 

The relationship of the Board of Education and the superintendent is similar to that of boards 

and executives of business corporations.  It is the role of the Board to establish policy and the 

role of the superintendent to administer that policy. 

 

The Board delegates to the superintendent the responsibility for the administration of the 

schools.  The authority to administer stems not only from this action, but also from powers 

conferred upon the superintendent by state school laws and regulations. 

 

The Board holds the superintendent responsible for the administration of its policies, the 

execution of Board decisions, the operation of the internal machinery designed to serve the 

school program and for keeping the Board informed about school operations and problems. 

 

To guide the superintendent in determining the pattern of administrative operations, the Board 

will devote its major effort to clarifying and establishing goals for the school system; to 

weighing and adopting policies to guide the professional staff; to appraising results achieved in 

relation to the goals; and to performing such governance functions as required by law and state 

regulations. 
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Delegation by the Board of its executive powers to the superintendent provides freedom for the 

superintendent to manage the schools within the Board’s policies and frees the Board to devote 

its time to policy making and appraisal functions. 

 

The establishment of policies for the governing of a school system by the Board of Education 

and the administration of those policies by the Superintendent of Schools call for a high order of 

devotion, statesmanship and integrity.  It is of utmost importance for the good of the children in 

our schools that the Board and the superintendent work in an atmosphere of mutual trust and 

good will.  Teamwork is essential among the Board, the superintendent and the staff.  Sound 

relationships are based upon mutual trust and confidence. 

   
  B. Board Responsibilities  

 

1. Give the superintendent full administrative authority for properly discharging his/her 

professional duties, holding him/her responsible for the results. 

 

2. Hold all meetings of the Board in the presence of the superintendent, except when his/her 

contract and salary are under consideration. 

 

3. Refer all complaints to the superintendent for appropriate investigation and action. 

 

4. Present personal criticisms of any employee directly to the superintendent. 

 

5. Recognize and support efforts of the superintendent and other staff members to discharge 

their duties in a professional manner. 

 

 

 

 

 

 

 

 

 

 

 

Annotated Code of Maryland 

4-102, 4-204, 4-205 


