Management Theories of Behavior

As you move toward managing your business and hiring employees, you must consider how you will conduct yourself.  Theory X and Theory Y Theories of Management Behavior derive from very different perspectives.  If you are a student who currently has a job, think about which theory your boss displays, which theory you would use as a manager, and which theory is best for achieving organizational goals.

Theory X and Theory Y
(developed by Douglas McGregor):
Theory X

With Theory X assumptions, management's role is to coerce and control employees. 

· People have an inherent dislike for work and will avoid it whenever possible. 

· People must be coerced, controlled, directed, or threatened with punishment in order to get them to achieve the organizational objectives. 

· People prefer to be directed, do not want responsibility, and have little or no ambition. 

· People seek security above all else. 

Theory Y

With Theory Y assumptions, management's role is to develop the potential in employees and help them to release that potential towards common goals. 

· Work is as natural as play and rest. 

· People will exercise self-direction if they are committed to the objectives (they are NOT lazy). 

· Commitment to objectives is a function of the rewards associated with their achievement. 

· People learn to accept and seek responsibility. 

· Creativity, ingenuity, and imagination are widely distributed among the population. People are capable of using these abilities to solve an organizational problem. 

· People have potential. 
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Management Theories of Behavior

Classwork Activity

Answer the questions on a separate sheet of paper, then discuss with a partner and share with the class.
1. After discussing the Theories of Management Behavior, which behavior fits your personality? Explain.



2. What are the advantages and disadvantages of flexibility in managerial style? 



3. How do you adapt your managerial style to deal with different groups of people? 



4. What are the advantages and disadvantages of an organization-wide management style? 



5. To what extent does a Theory Y management or leadership style achieve better teamwork? 



6. When would a Theory X approach be useful?
7. As a manager, is it necessary to satisfy your employee’s needs?  (Refer to Maslow’s Hierarchy of Needs)

8. How will you adapt your own management or leadership style as a result of this activity?
