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“Spotlight on Schools” featured the Albany Children’s Center. Principal Susan Stevenson presented an overview, with 
photos and video, which demonstrated how important the Children’s Center programs are for creating learning 
opportunities for preschoolers, transition kindergarten students, and early elementary before-school and after-school 
students. The preschool and transition kindergarten serve 150 students, who have decided to name themselves the 
Cougar Cubs (school colors are purple and white). The before-school and after-school programs serve 407 students. A 
second theme of the presentation was how much the Children’s Center benefits from strong community support, 
including from Mac High and Albany high students, Scouts, Rotary, and other community volunteers. Teachers 
specializing in music, foreign language instruction, and gardening provide quality enrichment activities. 

The student Board members provided a report on many activities at Albany High. These included a stop-motion film 
festival by advanced art students, the April 1 issue of the Cougar, freshman renewal debates (a new name is being sought 
for this event), winter sports successes and the start of spring sports, and a weekend vocal music tour to Anaheim to 
attend clinics and visit colleges. On a sadder note, many students are mourning the recent loss of one of their classmates. 

The Board discussed a process for determining budget priorities in the event of declining revenues. Board members 
agreed to initiate a review of budget priorities whenever the District reserves are projected to fall below 9% of 
expenditures three years from any current budget year. The rationale for maintaining a 9% reserve is that it represents 
about one month’s payroll, an amount that helps ensure adequate cash flow whenever state monies are delayed 
(borrowing money to meet payroll is a cost). The rationale for the three-year planning timeline was that it would allow 1 
– 2 years to consider budget priorities, so there would be time to see if funding levels improved and decisions would not 
be rushed. 

The Board endorsed the Cornell PTA’s greening project plans. Staff will work with the Cornell PTA to avoid planting trees 
in certain locations where they might need to be removed in a few years when other facilities improvements may occur. 
As someone whose children attended Cornell Elementary in an earlier decade, I was very happy to see the efforts that 
have occurred to date and the proposed greening plans. Cornell always had well over 500 students when I was part of 
the Cornell community, but it didn’t have portables all over the yard. There was once a grassy ridge along the west 
fence, running from near the entrance by the multipurpose room south to the play structure. It was the only 
green space, and it was lost when modular classrooms were placed along the Cornell Street side.  

The District has prepared a new facilities use handbook, which provides concise and complete guidelines for 
non-school use of all District facilities. Staff will make some revisions based on feedback, and the handbook will 
become available as a resource. The online system that is now used for making reservations at Albany Pool will 
be used for other District facilities. 

The Board took several actions. With thanks to those volunteering, the Board appointed a student member to the City of 
Albany Sustainability committee and adult members to the Measure E bond oversight committee. The Board also 
eliminated certain positions that are funded by donations, to be reinstated depending on what the fundraising groups 
decide to support next year. The Board also approved a contract with an auditor (who, besides auditing, may be able to 
help the District identify additional cost-saving measures) and a list of pre-qualified vendors (to speed up contracting as 
needed).  
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