Virtual Enterprise 

Week #3 Goals
250 points

Due: Friday, 4-12-13
Directions: The purpose of this project is to give you the opportunity to introduce a new product(s) into the market. As a team, you must complete the following:

I. Determine Your Marketing Plan:

A.  Present “Live” Business Commercials in 3-4 classrooms (Wednesday, 4-10-13_.  
B.  Complete “Grand Opening” Posters to be displayed in Room 81: (Wednesday, 4-10-13).
C.  Update website and social media sites to include “Grand Opening” information.
D.  Determine what products will be sold next week (beginning Monday, 4-15-13) and coordinate with your team members to insure that all products will be ready.
E.  Identify the steps you might take to diversify your business. 

F.  Develop a survey for your website with 10 questions so that customers can provide you with feedback
II. Determine Your Financial Plan
A. Complete “Projected Income Statement” for 4 weeks beginning with 4/15/13 and review with Ms. Lewis on Friday, 4-12-13 to determine whether the projections are accurate and realistic.
B. Develop a draft of tactical, operational, and strategic to improve your financial outlook.
C. List 5 options for expanding your market niche outside of Poly High School.
