The Lard Factor
Our prose style should be direct and clear. We will improve our sentences by cutting out the lard that bloats them. Consider the following not as dictates but as suggestions.

· Avoid the officious style that is mainly used to impress. To illustrate what I mean, choose any three-digit number and create bureaucratic mumbo-jumbo:

0. integrated

1. total

2. systematized

3. parallel

4. functional

5. responsive

6. optional

7. synchronized

8. compatible

9. balanced

0. management 

1. organizational

2. monitored

3. reciprocal

4. digital

5. logistical

6. transitional

7. incremental

8. third-generation

9. policy

0. options

1. flexibility

2. capability

3. mobility

4. programming

5. concept

6. time-phase

7. projection

8. hardware

9. contingency

· Cut out dead wood: I feel that….




In my opinion….




I think….

Whereas the Mustangs emerge now as the victors, the Sea Hawks, in my opinion, seem defeated.
The Mustangs win and the Sea Hawks lose.

· When possible, try to avoid being verbs: is, am, are, was, were, be, being, been:

Some sentences are in need of active verbs. = 8 words

Some sentences need active verbs. = 5 words





     3 fewer words
· Avoid here or there is, are, was, were…

There is a great deal of color in his description of the scene.
= 13 words
He colorfully described the scene.



=5 words







8 fewer words or 61% less lard

· When possible avoid the passive voice; make the subject act. (You can always recognize a passive voice because a by phrase will be used or implied.) Officious language evades responsibility by using the passive voice. 

It has been determined that your position will be replaced. 
=10 words
You are fired.






=3 words







7 fewer words or 70% less lard
· Now look at a paper you are revising, and cut out all the lard (passives, being verbs, dead wood). If all your sentences are long, vary them by making one short for emphasis. Remember, less can be more!

