
Options for 2007-2008 Somerset County Public Schools Alternative Evaluation

Portfolio Reflection Journal Individual Action 
Research

Peer Observation Peer Review Team Action 
Research

AREAS FOR 
ASSESSMENT

PLANNING AND 
PREPARATION

1. Knowledge of 
Teaching

My portfolio 
demonstrates my 
knowledge teaching 
strategies

My journal 
demonstrates my 
knowledge teaching 
strategies

My action research 
experience drew upon 
my knowledge of 
teaching and 
expanded it.

We took time to meet 
and discuss the peer 
observation process and 
each of our teaching 
strengths and areas for 
growth

We took time to meet 
and discuss the peer 
review process and 
each of our teaching 
strengths and areas 
for growth

Our action research 
experience drew upon 
and expanded our 
collective knowledge 
of teaching .

2. Knowledge of 
Content 

My portfolio 
demonstrates my 
knowledge of content in 
the area of: 

My journal 
demonstrates my 
knowledge of content 
in the area of: 

My action research 
experience drew upon 
my knowledge of 
content and expanded 
it.

We took time to meet 
and discuss our 
knowledge of the content 
we teach

Our discussions of 
our students' work 
demonstrated to one 
another our 
knowledge of the 
content we teach

Our action research 
experience drew upon 
and expanded our 
collective knowledge 
of content .

3. Knowledge of 
Taught Age Group

My portfolio 
demonstrates by 
knowledge of the 
developmental needs 
of the age group which 
I teach.

My journal 
demonstrates by 
knowledge of the 
developmental needs 
of the age group which 
I teach.

My action research 
experience took into 
account the 
developmental needs 
of the age group 
which I teach.

We took time to meet 
and discuss our 
knowledge of the 
developmental needs of 
group of students we 
teach

Our discussions of 
our students' work 
demonstrated to one 
another our 
knowledge of the age 
group we teach we 
teach

Our action research 
experience took into 
account the 
developmental needs 
of the age group which 
we teach.

4. Knowledge of 
Students as 
Individuals

My portfolio 
demonstrates my 
knowledge of my 
students' strengths, 
needs, interests, and 
sensitivities.

My journal 
demonstrates my 
knowledge of my 
students' strengths, 
needs, interests, and 
sensitivities.

My action research 
experience led me to 
better understand the 
needs, interests, 
strengths, and 
sensitivities of my 
students as 
individuals.

Our follow up 
discussions 
demonstrated to one 
another our knowledge 
of our students as 
individuals

Our discussions of 
our students' work 
demonstrated to one 
another our 
knowledge of our 
students as 
individuals

Our action research 
experience led us to 
better understand the 
needs, interests, 
strengths, and 
sensitivities of our 
students as 
individuals.

5. Knowledge of 
Setting Goals

My portfolio 
demonstrates my skill 
in setting and tracking 
my progress with short 
and long term goals

My journal 
demonstrates my skill 
in setting and tracking 
my progress with short 
and long term goals

I set specific short 
term and long term 
goals for my action 
research experience.

We set specific goals 
with each other for our 
observations and follow 
up discussions

We set specific goals 
with each other for 
our discussion of our 
students' work.

We set specific short 
term and long term 
goals for our action 
research experience.
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6. Knowledge of 
Goals that Address 
Various Learning 

Needs of Students

My portfolio 
demonstrates my 
efforts to differentiate 
my instruction.

My journal 
demonstrates my 
efforts to differentiate 
my instruction.

My action research 
experience allowed 
me to differentiate my 
work with students.

One or more of our 
observations focused on 
differentiating our 
lessons to meet the 
needs of our students

One or more of our 
discussions on 
specific student's 
work focused on 
differentiating our 
lessons to meet the 
needs of those 
students

Our action research 
experience allowed us 
to differentiate our 
work with students.

7. Knowledge of 
MVSC or Other 

Applicable Standard

My portfolio 
demonstrates my use 
of the MVSC or other 
appropriate standards.

My journal 
demonstrates my use 
of the MVSC or other 
appropriate standards.

My action research 
experience enabled 
me to better teach the 
MVSC or applicable 
standard.

Our pre observations 
discussions 
demonstrated our 
knowledge of the MVSC

Our discussions of 
our students' work 
demonstrated our 
knowledge of the 
MVSC to one another

Our action research 
experience enabled us 
to better teach the 
MVSC or applicable 
standard.

8. Knowledge of 
Traditional 
Resources

My portfolio 
demonstrates my use 
of a wide range of 
resources to enhance 
my instruction.

My journal 
demonstrates my use 
of a wide range of 
resources to enhance 
my instruction.

My action research 
experience enhanced 
my application of 
traditional resources.

Our follow up 
discussions 
demonstrated our 
knowledge of resources 
and led to other possible 
resources

Our discussions of 
our students' work 
demonstrated our 
knowledge of 
resources and led to 
other possible 
resources

Our action research 
experience enhanced 
our application of 
traditional resources.

9. Knowledge of 
Technology 
Resources

My portfolio 
demonstrates my 
efforts to integrate 
technology into my 
instruction and my 
students' learning.

My journal 
demonstrates my 
efforts to integrate 
technology into my 
instruction and my 
students' learning.

My action research 
experience enabled 
me to effectively use 
technology in new 
ways.

Our observations of one 
another involved the 
application and 
integration of technology

Our discussions with 
one another involved 
the application and 
integration of 
technology

Our action research 
experience enabled us 
to effectively use 
technology in new 
ways.

10. Knowledge of 
Effective Lesson 

Design

My portfolio 
demonstrates my ability 
to design an effective 
lesson.

My journal 
demonstrates my 
ability to design an 
effective lesson.

The design of my 
action research 
project shows my 
knowledge of the 
topic. 

Our pre observations 
discussions 
demonstrated our 
knowledge of effective 
lesson design

Our pre observations 
discussions 
demonstrated our 
knowledge of 
effective lesson 

The design of our 
action research 
project shows our 
knowledge of the 
topic. 
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11. Knowledge of 
Effective Lesson 
Implementation

My portfolio 
demonstrates my ability 
to assure an effective 
implementation.

My journal 
demonstrates my 
ability to assure an 
effective 
implementation.

The design of my 
action research 
project shows my 
knowledge of 
implementation. 

Our observations of one 
another demonstrated 
our skill in effective 
lesson implementation 
and our follow up 
discussions addressed 
ways the observed 
lesson may have been 
made more effective

Our discussions of 
our students' work 
increased our skill in 
effective lesson 
implementation 

The design of our 
action research 
project shows our 
knowledge of 
implementation. 

12. Knowledge of 
Assessing Student 

Learning and 
Applying it to 

Instruction 

My portfolio 
demonstrates my 
efforts in assessing my 
students' learning 
through their work and 
their tests AND 
applying those results 
to my continuing 
instruction.

My journal 
demonstrates my 
efforts in assessing my 
students' learning 
through their work and 
their tests AND 
applying those results 
to my continuing 
instruction.

The design of my 
action research 
project shows my 
knowledge of student 
assessment and 
student learning 

Our follow up 
discussions 
demonstrated our 
knowledge of assessing 
student learning and 
applying the results to 
our next lessons

Our follow up 
discussions 
demonstrated our 
knowledge of 
assessing student 
learning and applying 
the results to our next 
lessons

The design of my 
action research 
project shows my 
knowledge of student 
assessment and 
student learning 

CLASSROOM 
ENVIRONMENT

Only one indicator is 
necessary

1. Evidence of 
healthy student 

interaction between 
teacher and students 

My portfolio 
demonstrates the 
healthy and positive 
interactions that I have 
with my students.

My journal 
demonstrates the 
healthy and positive 
interactions that I have 
with my students.

My action research 
project supported or 
examined developing 
or sustaining a 
healthy classroom 
environment.

Our work with one 
another included 
discussions on healthy 
student and teacher 
interactions.

Our discussion of 
student work 
included strategies 
and techniques to 
foster healthy student 
and teacher 
interactions.

Our action research 
project supported or 
examined developing 
or sustaining a healthy 
classroom 
environment.

2. Evidence of 
healthy interaction 

among students

My portfolio 
demonstrates the 
healthy and positive 
interactions that I foster 
in my classroom (s) 
among my students.

My journal 
demonstrates the 
healthy and positive 
interactions that I 
foster in my classroom 
(s) among my 
students.

My action research 
project supported or 
examined developing 
or sustaining healthy 
interactions among 
students.

Our work with one 
another included 
discussions on healthy 
interactions among 
students

Our work with one 
another included 
discussions on 
healthy interactions 
among students

Our action research 
project supported or 
examined developing 
or sustaining healthy 
interactions among 
students.
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3. Evidence of high 
student expectations

My portfolio 
demonstrates the high 
expectations that I hold 
of my students.

My journal 
demonstrates the high 
expectations that I hold 
of my students.

My action research 
project supported or 
examined developing 
or sustaining high 
student expectations

Our work with one 
another included 
discussions on setting 
and achieving high 
expectations of our 
students

Our discussion of 
student work with one 
another addressed 
setting and achieving 
high expectations of 
our students

Our action research 
project supported or 
examined developing 
or sustaining high 
student expectations

4. Evidence of 
student pride in work

My portfolio 
demonstrates the work 
I do to ensure that my 
students take pride in 
their work.

My journal 
demonstrates the work 
I do to ensure that my 
students take pride in 
their work.

My action research 
project supported or 
examined developing 
or sustaining student 
pride in one's work

Our work with one 
another included 
discussions on 
developing and 
sustaining students' 
pride in their work

Our discussion of 
student work with one 
another included 
discussions on 
developing and 
sustaining students' 
pride in their work

Our action research 
project supported or 
examined developing 
or sustaining student 
pride in one's work

5. Evidence of 
multiple student 
groups in single 

classrooms

My portfolio 
demonstrates the 
group work that I do in 
my room to differentiate 
instruction.

My journal 
demonstrates the 
group work that I do in 
my room to 
differentiate instruction.

My action research 
project supported or 
examined the impact 
of multiple group 
instruction

One of more of our 
observations of one 
another focused on 
differentiation strategies

Our discussion of 
student work with one 
another focused on 
differentiation 
strategies

Our action research 
project supported or 
examined the impact 
of multiple group 
instruction

6. Evidence of well 
managed behavior of 

students

My portfolio 
demonstrates how I 
effectively manage my 
students' behavior.

My journal 
demonstrates how I 
effectively manage my 
students' behavior.

My action research 
project supported or 
examined strategies 
for managing student 
behavior

One of more of our 
observations of one 
another focused on 
strategies for managing 
behavior

Our discussions 
included sharing 
strategies for 
managing behavior

Our action research 
project supported or 
examined strategies 
for managing student 
behavior

7. Evidence of oral 
and written 

communication 
fluency

My portfolio 
demonstrates my own 
skill in writing fluency.

My journal 
demonstrates my own 
skill in writing fluency.

My action research 
project summary and 
presentations to 
others demonstrates 
my fluency in written 
and oral 
communication.

In addition to the lessons 
themselves, our pre and 
post discussions on the 
observations 
demonstrated our oral 
communication fluency

Our observations 
demonstrated our 
oral communication 
fluency.

Our action research 
project summary and 
presentations to 
others demonstrates 
my fluency in written 
and oral 
communication.
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INSTRUCTION

1. Evidence of 
Higher Level 
Questioning 

My portfolio 
demonstrates my ability 
to using HLT in my 
teaching.

My journal 
demonstrates my 
ability to using HLT in 
my teaching.

My action research 
project plan includes 
the critical questions 
that I posed of myself 
and my project.

One of more of our 
observations of one 
another focused on 
higher level questioning

One of more of our 
discussions of 
student work of one 
another focused on 
evidence of higher 
level thinking in the 
piece of work

Our action research 
project plan includes 
the critical questions 
that I posed of myself 
and my project.

2. Evidence of active 
student engagement 

in discussion

My portfolio 
demonstrates the work 
that I do to engage my 
students.

My journal 
demonstrates the work 
that I do to engage my 
students.

My action research 
project supported or 
examined strategies 
for managing student 
engagement

One of more of our 
observations of one 
another focused on 
student engagement in 
class discussion

One of more of our 
discussion focused 
on the relevance of 
the selected piece of 
work to the student

Our action research 
project supported or 
examined strategies 
for managing student 
engagement

3. Evidence of well 
articulated plans 

carried out or 
adjusted as needed

My portfolio 
demonstrates how I 
effectively implement 
and adjust my plans.

My journal 
demonstrates how I 
effectively implement 
and adjust my plans.

I followed the plan for 
my action research.

We discussed our plans 
with one another prior to 
the observation

We discussed our 
instructional plans 
with one another 

We followed the plan 
for our action 
research.

4. Evidence of 
academic feedback 
provided regularly

My portfolio 
demonstrates how I 
provide my students 
with regular feedback 
in various forms.

My journal 
demonstrates how I 
provide my students 
with regular feedback 
in various forms.

My action research 
project examined the 
impact of regular 
academic feedback.

One of more of our 
observations of one 
another focused on 
strategies for providing 
academic feedback.

One of more of our 
discussions focused 
on strategies for 
providing academic 
feedback to students 
on their work

Our action research 
project examined the 
impact of regular 
academic feedback.

5. Evidence of 
teacher persistence 

to meet each 
students' needs

My portfolio 
demonstrates how I do 
not give up on students 
and work until I get 
them to succeed or at 
the very least, try to 
succeed.

My journal 
demonstrates how I do 
not give up on students 
and work until I get 
them to succeed or at 
the very least, try to 
succeed.

My action research 
project will help me 
and maybe others to 
better meet students' 
needs and is worth 
the continual effort. 

We discussed our 
students with one 
another and assisted 
each other in finding 
effective strategies for 
struggling students.

We discussed our 
students with one 
another and assisted 
each other in finding 
effective strategies 
for struggling 
students.

Our action research 
project will help me 
and maybe others to 
better meet students' 
needs and is worth the 
continual effort. 
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PROFESSIONAL 
RESPONSIBILITIES

1. Evidence of 
Reflection of 
Effectiveness

My portfolio 
demonstrates how I 
reflect on my teaching 
and my students' 
learning.

My journal 
demonstrates how I 
reflect on my teaching 
and my students' 
learning.

I collected and 
analyzed my material 
and/or data from my 
action research and 
thought about how it 
had already, and 
could,  impact my 
work.

We meet and discuss 
our observations of one 
another's' lessons

We discussed our 
observations and 
perception of the 
impact of peer review 
of student work on 
our effectiveness.

We collected and 
analyzed our material 
and/or data from our 
action research and 
thought about how it 
had and could impact 
our work.

2. Evidence of 
engaging families in 
students' program 

and progress

My portfolio 
demonstrates how I 
communicate with and 
involve my students' 
families.

My journal 
demonstrates how I 
communicate with and 
involve my students' 
families.

My action research 
project has relevance 
for the role of families 
in their child's 
educational program 
and progress.

We discuss strategies 
for engaging parents in 
the programs of our 
grade level and school 
and means for involving 
them in the progress of 
their children 

We discuss 
strategies for 
engaging parents in 
the programs of our 
grade level and 
school and means for 
involving them in the 
progress of their 
children 

Our action research 
project has relevance 
for the role of families 
in their child's 
educational program 
and progress.

3. Evidence of 
interaction with 

colleagues

My portfolio reflects my 
work with my 
colleagues.

My journal reflects my 
work with my 
colleagues.

My action research 
project led me to have 
discussions with 
colleagues about out 
my work.

Our work with one 
another is beneficial

Our work with one 
another is beneficial

Our action research 
project led us to have 
discussions with 
colleagues about our 
work.

4. Evidence of 
engagement in 

professional 
development

My portfolio reflects my 
own efforts for my 
professional 
development.

My journal reflects my 
own efforts for my 
professional 
development.

I can improve my 
effectiveness as a 
teacher as a result of 
my action research 
experience.

Peer observation is an 
effective form of 
professional 
development for us.

Peer review is an 
effective form of 
professional 
development for us.

We can improve our 
effectiveness as a 
teacher as a result of 
our action research 
experience.

5. Evidence of pride 
in profession and 

SCPS

My portfolio reflects the 
pride I take in my work 
and in my county.

My journal reflects the 
pride I take in my work 
and in my county.

My action research 
led me a greater 
appreciation of my 
profession and SCPS.

Our discussions with one 
another reveal our pride 
in our profession and our 
commitment to SCPS.

Our discussions with 
one another reveal 
our pride in our 
profession and our 
commitment to 
SCPS.

Our action research 
led us a greater 
appreciation of our 
profession and SCPS.
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