Agenda: Week #1 (3-18-13 to 3-22-13)
1. Review documentary on real-world entrepreneurs.

http://www.youtube.com/watch?v=hcJ7pv0YyXA
http://www.youtube.com/watch?v=Q2WjKkElMI8&feature=endscreen&NR=1
2. Discuss/Sign Class Norms

3. Discuss / Collaborate on Week #1 Goals
4. Participate in “Authentic Entrepreneur”  discussion and activities on Thursday, 3-21-13 and Friday, 3-22-13 with Mr. Pete Lamptey.
Virtual Enterprise

Agreement of Class Norms 
(Adapted from Putney & Broughton, 2011)
I. Personal Accountability

a. Authentic class jobs

b. Team and individual responsibility

c. Work ethic

d. Role models for the school

e. Really getting to know each other

f. Goal setting and extending

g. Bottom-liners:  respect, responsibility, caring,  and collaboration

II. Teacher Role

a. Guide

b. Leader

c. Facilitator

d. Initiator

III. Student Role

a. Problem solving

b. Asking probing questions (When, What, Why, Where, How)

c. Clarifying for each other

d. Supporting ideas with evidence

e. Negotiating meaning

f. Valuing supporting each other

g. Responsibility governing
h. Monitor tardiness, absenteeism, off-task behavior of business team members
I agree to abide by the Virtual Enterprise Agreement of Class Norms:

Student Signature:____________________________________________________________ Date:______________________

Student Printed Name:_______________________________________________________ Date:______________________
Teacher Signature:____________________________________________________________ Date:______________________

Week #1 Goals

250 points

Directions: The purpose of this project is to give you the opportunity to introduce a new product(s) into the market.  As a team, you must complete the Week #1 Goals below and be prepared to share all of your information as a PowerPoint presentation on Monday, 3-25-13:
I. Determine The Product:

A. Describe the item(s) you wish to introduce.

B. What are the features and benefits of this product?

C. Evaluate the product of the following characteristics:

1. Suitable for the School Store? Who will be your supplier?
2. What target market does the product appeal to? (80/20 Rule, Niche, Segment)

3. Is it non-perishable/perishable?  If perishable, how will it be stored?
4. Unique/not a duplicate? (elastic/inelastic) 
5. Is the retail price within the range of the target market?

6. Is it a good value? Is the price reasonable?
7. Will it provide a satisfactory profit?

D. How should the product be packaged? Will your supplier provide the packaging?
E. List 10 reasons why you think the product would be successful. 
F. List the 10 reasons why you think that the product might not be successful.

II. Determine the Supplier

A. List the possible suppliers from which to choose.

B. List the prices for the product from each of these suppliers.

C. Choose a supplier and list the phone number, address, FAX number, and email address of the supplier.

III. Evaluate performance of product using above categories and make recommendation for the future sales of the product.

IV. Develop a company name and create a website using www.weebly.com
V. Implement Introduction of Product

A. Inform class members with a PowerPoint presentation (includes pictures, descriptions, and prices for each of your products).

B. Determine implementation of initial roll-out of product.

C. Complete receiving, checking, and marking product upon arrival.

