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English 3P Research Synthesis Essay

Directions: The prompt that follows is based on the seven accompanying sources. This
essay requires you to integrate at least five of these sources into a well-written research
essay. At least two of the sources you use must be books. Refer to the sources using
direct quotations, paraphrase or summary and correct parenthetical citation. You must
also include your commentary on the information that you integrate from the sources.
Finally, complete a Works Cited to document the sources you use and attach it as the last
page of your essay.

Introduction: Henry Ford revolutionized the automobile industry with his creation of the
assembly line and the Ford Model T. The first Model T was assembled in Detroit in 1908.
It was considered a “car for the masses”(Showroom). The Model T was produced from
1908-1927 with very little change in its design. Thus, it was one of the main cars driven
during the “Roaring 20s”. '

Assignment: Read the following soyrces carefully. Then in an essay that synthesizes at
least four’ 5f the sources for support,‘%iscuss the aspects of Henry Ford’s character that
led him to develop the assembly line and the Model T, t & elements of the Model T that
made it such a revolutionary and enduring vehicle, afd the effect that Ford and his
vehicle had on American society in the 1920s. In your conclusion, include a comment
regarding how Henry Ford and his contributions to the automotive world have affected
current society.
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e nominated Senator Robert J. Dole of Kansas for
5 - sident. Their Democratic opponents were for-
overnor Jimmy Carter of Georgia and Senator

- Mondale of Minnesota. '

g his campaign against Carter, Ford pledged to
policies that he believed had brought about
omic recovery and the slowdown in the infla-
Carter charged that Ford had mismanaged the
. He argued thatEFord's policies had contrib-
he continuing high rate of unemployment. The
haign included the seézond series of nationally tele-
bates between presidential.candidates in U.S.
;.The first series took place in 1960 between John
anedy, the Democratic candidate, and Nixon, then
ublican nominee. In the 1976 election, Carter de-
rd by 1,678,069 popular votes out of over 811
ord carried 27 stati;s, while Carter carried 23
rid the District of Columbia. But Carter got 297

am. About 100,

1975, Cambodj
agiiez, a U.S,
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kly recaptured:

iendly hospitali
900 guests to 3
s of Congress
1 dancing.
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ctoral vote. See Electoral College (table).
Later 1_years

Ford left the White House, he served on the

f directors of several companies. He also spent
me lecturing at colleges and universities and

g to organizations. In 1979, he published his au-
aphy, A Time to Heal. He handled some assign-
or Ronald Reagan after Reagan became Presi-

/ernor Ronald Reag 1981. Also in 1981, the Gerald R. Ford Museum

he 1976 Republican S 4N
‘ought a close, bitte ed in Ann Arbor, Michigan.

1982, Betty Ford helped found the Betty Ford Cen-
ancho Mirage, California. The center treats alco-

m and drug abuse. She helped open the center

ol and prescription drugs, . F. terHorst
ated articles in World Booklinclude:
, Spiro T. Republican Party
itution of the United Rockefeller, Nelson A.
Slates (Amendment 25) United States, History of the
X0n, Richard M. Vice President of the U.S.
isident of the U.S. Wiatergate

sidential succession
s Outline|
Early life .
. Family background
. Boyhood
C College student
Il: Grand Rapids lawyer
'A. Naval officer
. Entry into politics
C Marriage
Career in Congress
Rise to power
. House minority leader
[ Vice President (1973-1974) |
@5 A. Speaking tour B. The resignation of Nixon
- Ford's Administration (1974-1977)
# A, Early problems D. Life in the White House
#8. The national scene E. The 1976 election
% C Foreign affairs |
Ul ater years

b

G 'f\he resignation of AgrLeW
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Questions|

st encouraged Ford to seek plﬁb”c office?

ational problems did Ford face when he became Presi-
7 !

|
thigh honor did Ford earn as a l?oy Scout?

Gerald R Ford Libraes
vhite House. Behind Pre
wghter Susan, sons St
vife, Gayle.

Y | ._

al votes compared to Ford's 240. Reagan received

seeking treatment in 1978 ‘\for her own addiction to .

Source 1 .

A Ford, Henry 379

What influence did football have on.Fords life? .

What new approach did Ford develop for the Republicans in the
House after he became minority leader?

Under what provision of the United States Constitution did Ford
become Vice President? |

Why was Ford's succession to|the presidency unique?

What action severely hurt Ford's early popularity?

What recreational activities did Ford enjoy?

What was the "Ev and Jerry Show"?

{
Additiogﬁal resources

Cannon, James. Time and Chq’lnce: Gerald Ford’s Appointment
with History. HarperCollins, 1994,
Collins, David R. Gerald R. Ford. Garrett Educational, 1990.

Younger readers. {

_ Firestone, Bernard )., and Ugrinsky, Alexej, eds. Gerald R. Ford

and the Politics of Post-Watergate America. Greenwood, 1992. :
Greene, John R. The Limits of Power: The Nixon and Ford Admin- ;

istrations. Univ. of Indiana|Pr., 1992. The Presidency of Gerald

R. Ford. Univ. Pezof Kans., 1995.

Ford, Hannibal Choa‘te (1877-1955), an American in-
ventor and engineer, dev%:loped equipment to control
the range and accuracy of gunfire. He perfected the
method that allowed guns to aim accurately from the
rolling decks of a ship at sea.

Ford formed the Ford In\strument Company in 1915
and became its first president. Later, the company be-
came a division of the Sperty Rand Corporation (now
part of Unisys Corporation).\He helped make many im-
provements on typewriters and also invented an auto-
matic bombsight. Ford was born in Dryden, New York.

Jack Sweetman

in Grand Rapids and the Gerald R. Ford Library * Ford, Henry (1863-1947), was the leading manufac-

turer of American automobiles in the early 1900's. He es-

tablished the Ford Motor Company, which revolution-

ized the' automobile industry with its assembly line :

method of production. The savings from this technique i

helped Ford sell automobiles at a lower price than any-

one had before. From 1908 to 1927, more than half the

cars sold in the United States were Fords. ;
Early life. Ford was born on a farm in what is now i

Dearborn, Mich. He became a machinist at the age of 16 :

~ and later worked as an engineer at a Detroit electric

company. As a young man, Ford became interested in
automobiles, which were then a new invention. He built

his first successful gasoline engine in 1893 and his first
automobile in 1896. 2

Industrial accomplishments. In 1903, Ford organ-
ized the Ford Motor Company. At first, the company
produced only expensive cars, as its competitors did.

However, Ford soon began working to make a simple, y
sturdy car that large numbers of people would be able

to afford. He achieved one :

of the first such cars with )
the Model T, which ap-
peared in 1908. In 1909,
Ford decided to produce
only Model T's.

The original price of
$825 for a Model T touring
car was too high for many
customers. To lower the
price, Ford and his execu-
tives tried new ways to re-
duce production costs. For
example, the company cre-
ated an assembly line meth-

Ford Motor Company

V/:lenry Ford ]
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od in which conveyor belts brought automobile parts to
workers. Each worker performed a particular task, such
as adding or tightening a part. This system helped re-
duce the assembly time of a Ford automobile from
about 12 3 worker-hours in 1912 to about 1  worker-
hours in 1914.

Ford Motor Company began to produce its own parts
instead of buying them from independent suppliers at a
higher price. Ford also shipped automobile parts, rather
than assembled automobiles, to market areas, where as-
sembly plants put the parts together. Parts cost less to
ship than whole automobiles did. In addition, the com-
pany began to make its own glass and steel.

As the company’s production costs fell, Ford passed
much of the savings on to his customers. The price of a
Model T touring car dropped to $550 in 1913, $440 in
1915, and $290 in 1924, putting the automobile within
reach of the average family.

In 1914, Ford raised the minimum wage to $5 a day
for his employees 22 years of age and over. This rate
was more than twice what most wage earners received.
Ford also reduced the workday from 9 to 8 hours. Work-
ers flocked to Ford plants seeking jobs, and Ford could
choose the hardest-working and smartest ones. To en-
courage productivity, Ford introduced a profit-sharing
plan, which set aside part of the company's profits for its
employees.

During the mid-1920's, Ford continued to produce the
Model T even though its popularity had declined. Mean-
while, the General Motors Corporation (GM) gained an
increasing share of the U.S. automobile market. GM of-
fered a wide variety of models equipped with many lux-
uries. GM also introduced new designs yearly and ad-
vertised its cars as symbols of wealth and taste. Ford,
however, continued to offer only basic transportation at
alow cost. The Model T changed little from year to year,
and, from 1914 to 1925, it came in only one color, black.

Ford finally introduced a new design, the Model A, in

380 Ford, Henry

Oil painting on canvas (early 1950°s) by Norman Rockwell; Henry
Ford Museum and Greenfield Village, Dearborn, Mich.

Henry Ford’s first automobile was built in a workshop in De-
troit The automobile, completed in 1896, is now on display at
the Henry Ford Museum in Dearborn, Michigan.
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1927, after more than 15 million Model T's had beep
sold. In 1932, Ford introduced the first low-priced ca;
with a V-8 engine, a powerful engine that had eight
cylinders arranged in a V. By that time, however, G\
had taken the lead from Ford Motor‘in U.S. auto sales
Ford Motor declined throughout the 1930’s, and SOme
people began to question Henry Ford's management
skills. In 1945, Henry Ford II, one of Ford's grandsons,
took over the company.

Political and charitable activities. Ford had long
taken an interest in political affairs. In 1915, during
World War |, he and about 170 other people traveled ,
Europe at his expense to seek peace. The group, whic,
lacked approval by the U.S. government, failed to per-
suade the warring nations to settle their differences,

In 1918, the year the war ended, Ford ran as a Demg-
crat for a Senate seat from Michigan. He lost the elec-
tion and did not seek public office again, but he contip-
ued to speak out on political issues. He made many
statements critical of Jews. He also opposed labor
unions. He fought attempts by the United Automobile
Workers (UAW) to organize his employees.

Ford devoted much time and money to educationa|
and charitable works. He established Greenfield Village
and the Henry Ford Museum, both in Dearborn. The vil-
lage is a group of restored historical buildings. The my-
seum includes exhibits in science, industry, and art In
1936, Ford and his son, Edsel, set up the Ford Founda-
tion, one of the world’s largest foundations, which gives
grants for education, research, and development

Ford wrote four books with-author Samuel Crowther.
They are My Life and Work(1922), Today and Tomorrow
(1926), Edison As I Know Him (1930), and Moving For-
ward(1931). Robert Sobel

See also Automobile (Henry Ford); Ford, Henry, I;
Ford Foundation; Ford Motor Company; Greenfield
Village. !

Additional resources

Batchelor, Ray. Henry Ford, Mass Production, Modernism and
Design. Manchester Univ. Pr., 1994.

Kent, Zachary. The Story of Henry Ford and the Automobile. Chil-

drens Pr., 1990. Younger readers.

Lacey, Robert. Ford: The Men and the Machine. 1986. Reprint
Ballantine, 1987.

Nevins, Allan, and Hill, F. E. Ford. 3 vols. Scribner, 1954-1963.

Ford, Henry, Il (1917-1987), was an American automo-
bile manufacturer who reorganized the Ford Motor
Company during the 1940s and rescued it from near
bankruptcy. He was a grandson of Henry Ford, who or-
ganized the company in 1903.

Henry Ford Il was born in Detroit. During World War
11(1939-1945), he served in the United States Navy at
Great Lakes Naval Training Center. In 1943, he was re-
leased from the Navy to help Ford Motor, which pro-
duced military vehicles and other supplies.

Ford became vice president of the company in 1943
and took over the presidency from his grandfatherin
1945. At that time, the company was losing about $9 mi
lion a month. Ford hired a team of expert managers t0
help him reorganize the company,He also introduced
new marketing methods and automobile designs to
meet the changing tastes of the American public. In
1949, after the reorganization, the company earned
about $177 million.
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Henry Ford the Man Who Changed America

Henry Ford's ingenuity and acumen left a legacy that reaches far beyond the Model T's driver's seat.

by Carol Davis

Henry Ford’s ingenuity and acumen left a legacy that reaches far
beyond the Model T’s driver’s seat. In pioneering a car affordable to
nearly everyone, Ford increased the minimum daily wage of his time,
essentially creating a middle class, and changed forever the way the
automotive industry produced and distributed cars. His stunning
success didn’t occur because of a masterful business sense; he was
more of an entrepreneur—an idea man. But his unconventional ways
took his company to the top.

In the Beginning

Ford was born into a farm femily in 1863 near Dearborn, Mich., and
showed an early interest in mechanics. He fixed neighbors” watches and
built his first steam engine at 15.

He tinkered constantly, and as America’s first automobiles emerged,
Ford focused on internal combustion engines. John W. Lambert invented
the nation’s first gasoline-powered automobile in 1891; just five years
later, Ford unveiled his own “horseless carriage,” which he named the
“Quadricycle,” because it ran on four bicycle tires. The Quadricycle,
which steered with a tiller much like a boat, had just two speeds with no
reverse.

Ford at the time was chief engineer at Thomas Edison’s thriving Edison
Illuminating Company, but his venturesome spirit led him to strike out
on his own to try his hand at automotive engineering. Ford left with the
encouragement of Edison, who later became one of his closest friends.

“He was always willing to take risks,” says Bob Casey, curator of
transportation at the Henry ~ord Museum in Dearborn.

“In 1901, when his first company went belly up, he built this race car
and literally risked his life in a race to raise the public perception of him
that (he) knew how to build these newfangled machines,” Casey says.

http://www.americanprofile.com/article/3247 html?printable=true
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“It was a pretty gutsy thing to do.”

With 11 other investors and $28,000 in capital, Ford founded the Ford
Motor Company on June 16, 1903. A little more than a month later, the
company sold its first car, to a Detroit doctor.

But Ford, unlike his competitors, began to envision automobiles as
affordable to anyone, not just playthings for the rich.

Cars for the Common Man

“Ford’s great stroke of geniuvs was recognizing that with the right
techniques, cars could be made affordable for the general public—and
that the general public would want them,” according to Ford Motor
Company’s published history. In determining what sort of car America
needed, Ford went to his roots.

“He had been a farmer and thought, ‘What would farmers buy?
Something cheap, reliable, easy to maintain, with high ground
clearance.” And that’s a Model T,” Casey says.

Ford didn’t invent the assembly line; when he started out, he didn’t
even have the assembly line in mind. “The (question) was how to make
an automobile more rapidly at a lower cost, and they stumbled across
the assembly line idea,” Casey says. “Of course, they leaped on it and
rode it.”

Ford priced his first Model Ts at $850, a far cry from the $2,000 cost of
most early cars. “It was one of the first cars aimed at the common
man,” says John Anderson of Temple, Maine, (pop. 572), who presides
over the Model T Club of America. By the early 1920s, that price came
down to just under $300.

Such affordability caused an explosion in sales, and by 1918 half of all
cars in America were Model Ts, and Ford’s company was the largest
automobile maker in the world. Between 1908 and 1927, Ford Motor
Company built 15 million Model Ts.

“The Model T,” Anderson declares, “was his masterpiece.”

One of Ford’s most astonishing moves, to combat high turnover and
absenteeism caused by assembly line monotony, was to double the
minimum daily wage to $5 and cut daily working hours from nine to
eight. His employees rejoiced, and the high turnover disappeared
almost overnight. The industrial world was shocked, and other car
makers condemned Ford’s move as cutting into profits—but followed

http://www.americanprofile.com/article/3247.html?printable=true 5/5/2010
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suit.
Lasting Legacy

Ford’s unprecedented production system, based on low skills and high
wages, allowed for a huge expansion of the middle class, which could
readily afford the cars the company was building. The Model T fostered
a movement from farms to urban manufacturing jobs, and ultimately
into the suburbs. It also allowed for faster delivery of goods and
services because doctors, mail carriers, and small businesses owners
could afford these horseless carriages, Anderson says.

Henry Ford’s triumph indirectly helped win World War II, Casey says.
“Given the fact that the production methods Ford pioneered spread
throughout the industry, by World War II, all industries were using
those methods to turn out massive amounts of material,” he says. “The
U.S. could crank out everything from shell casings to combat boots at
rates that neither the Germ:ns nor the Japanese thought would ever be
possible ... we could build ships faster than they could be sunk.”

The same notion of an “everyman’s car” led to the Ford Mustang’s
explosive popularity after it debuted in 1964, propelled the Ford Falcon
into so many drivers’ hands, and today helps make the Ford Focus one
of the most popular cars in the world.

Reliability was central to Ford’s dream right from the start, and Joyce |
Shierlow of Manchaca, Texas (pop. 1,200), can tell you all about that.
She and her husband, Charles, took their 1923 Model T touring car on
the trip of a lifetime.

“In 1995, he and I drove out of our driveway in central Texas and drove
to the Arctic Circle,” she says. Towing a small trailer to hold their
clothing, the Shierlows drove their Model T more than 10,000 miles on
that trip.

The Shierlows often join me nbers of their Model T club on 800-mile
treks around the country, where the classic cars draw attention
wherever they stop.

“People love us,” Shierlow says. "They come up and ask questions and
want to know if they can take pictures of the cars.”

And with good reason, she adds. “These cars are 80 and 90 years old,
and they’re still running.”

Ford’s Model T may have had worldwide impact, but some, such as

htto://www.americanprofile.com/article/3247.html?printable=true
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Anderson, simply appreciate the little car’s craftsmanship and
connection to their family.

“Everybody owned one,” Anderson says. “Most have some history of it
in their family somewhere. Everybody’s grandfather or great-
grandfather owned them.”

The Model T is favored by Anderson and other collectors today because,
as in its heyday, the car easily can be repaired, Anderson says. “If we
break down on (auto) tours, we can fix it beside the road,” he says.

Just like his grandfather did.
Descendants of the Model T

The Model T was just the first of many Ford accomplishments—cars and
trucks that became household names and fixtures on the American
landscape. The first Ford truck came in 1917, the Model A 10 years
later.

Other classics and innovations followed—the first single-cast V-8 engine
in 1932; the Lincoln Continental in 1939, which architect Frank Lloyd
Wright called “the most beautiful car ever made;” the first F series
pickup trucks in 1948. And the two-seater Thunderbird in 1955—sleek
and classy, it redefined America’s notion of what a sports car could be.

One of Ford’s most famous cars—and certainly one of its most popular—
was the Mustang, introduced in 1964. Quick, fun, and affordable, it won
America’s heart and still enthralls collectors, as well as new car drivers.

But there were others: the Falcon in 1959; the family-oriented Fairlane
in 1961; the 1986 Taurus, which became one of the most popular
models in U.S. automotive history; the “Ford Tough” trucks; and, in
1990, the Ford Explorer—the best-selling SUV in the world.

Through it all, Henry Ford’s spirit and readiness to innovate prevailed—
leading the company in October 1996 to its 250 millionth vehicle. It
may be that Henry Ford’s gr2atest masterpiece was the Model T, the car
that revolutionized a nation. But ever since the last one rolled off the
line in 1927, the company that bears his name has demonstrated that it
still can build cars and trucks in a way that alters the American scene.

Carol Davis is a Nashville, Tenn., writer.

http://www.americanprofile.com/article/3247 . html?printable=true 5/5/2010
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The car that changed America: how
Henry Ford's 1908 Model T, the first
mass-produced and affordable cars,
sparked the growth of highways, surburbs,
and the middle class itself

New York Times Upfront, Feb 11, 2008 by Monica
Davey

It all began a century ago in a factory on Piquette Avenue in Detroit.

In a secret back room on the third floor, Henry Ford, who by then had been building cars
for several years, drew up plans for a new one. While he had already produced models he
named, simply, for letters of the alphabet--B, C, E K, etc.--it was the Model T that would
change everything.

The lightweight but sturdy Model T was the first affordable car. Mass produced along an
assembly line, it not only spurred the growth of the auto industry and led the way to the
adoption of mass production ror industry as a whole, it also sowed the seeds of America's
middle class and much of American life as we know it today.

Cars had been built in the U.S. since the 1890s, but in 1908 they were a luxury--a bit of
an oddity, in fact. They were used not so much for getting around as for sport; wealthy
auto enthusiasts toured the bumpy, gravel and dirt roads from one part of the country to
another, with newspapers following their journeys. In fact, there were fewer than 200,000
cars on the road when Ford built his Model T.

ASSEMBLY LINES

Ford grew up on his family's farm in Michigan but was always more interested in
machines than crops. He was working as an engineer for the Edison Illuminating
company in Detroit when he began building his first cars. With the encouragement of
Thomas Edison himself, he founded the Ford Motor Company in 1903.

The first Model Ts, built one by one, sold for about $800 (more than $18,000 in 2008
dollars)--out of reach for most Americans. But then came Ford's biggest innovation: the
moving assembly line, which allowed a worker to complete a task, then watch as the car
moved on to the next worker and the next task.
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The assembly-line concept had been used in slaughterhouses and for simple products like
tin cans, but rarely with products as complicated as cars. The assembly line lowered
Ford's cost so much that he could slash the Model T's price to as little as $260--a price
that, for the first time, ordinary Americans could afford.

"If there's anything about Henry Ford that we could call genius, it was that he could
imagine millions of people buying his automobile and driving it," says Charles Hyde, an
automotive historian at Wayne State University in Detroit. "At the time, people thought
that was crazy."

The shift was rapid. Sales of the Model T boomed. In coverage of a 1910 auto show in
New York, The New York Times noted a 50 percent increase in sales of the Model T
from a year earlier.

"The transportation problem s gradually being simplified by the practical use of the
motor vehicle," The Times reported. According to the article, one man who looked over
the exhibit of new vehicles said, " The poor faithful old horse hasn't a chance in the world

m

any more.
MIDDLE CLASS

Ripples from the Model T were enormous. With the cars came a nation that traveled more
than ever before, that moved away from home, that built an elaborate road system.

The Model T also ended up spurring the growth of America's middle class. Because
assembly line work was so tedious, Ford found it impossible to keep workers. So he
boosted wages to at least $5 a day--significantly higher than what other manufacturing
workers were making at the time.

Workers flocked back to the Model T plant. But as other industrial wages rose to keep
pace with Ford's, more and more workers made enough money to buy cars for themselves.
By the late 1920s, 15 million Model Ts had been sold: Ford had not only created a
revolutionary product, he had created, in effect, the market for it as well.

In the 1930s, as New Deal legislation gave labor unions greater legal standing, the United
Autoworkers became one of the largest and most powerful unions--despite Ford's strong,
sometimes violent opposition. Unions not only negotiated higher wages and benefits,
they also began to have influence in Washington, where they successfully lobbied for a
federal minimum wage and a 40-hour work week that still shape most Americans' lives
today. In their heyday 50 years ago, unions counted 35 percent of the American
workforce as members (versus 12 percent today).

By the 1950s, cars were also transforming the nation's once-rural landscape. To many
people, it seemed as if America was being planted over with highways and strip malls,
fast-food outlets, and sprawling suburbs outside every city.
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"It's hard to find any other piece of technology that had a greater impact than Model T
Fords did in the 20th century," says Hyde, the car historian. "In their own way, they

helped promote the growth of suburbs, distant shopping centers, freeways. It's hard to
imagine now how they chang ed people's lives."

THE NEW CONSUMER

The car that started it all eventually met its demise. Ford may have dreamed up the first
car for the masses, but he didn't realize that he had also created a new, more demanding
consumer who would soon be searching for the next model and the newest look. Ford's
biggest competitors, General Motors and Chrysler, adapted his revolutionary production
methods, but they went a step further and began offering new styles, colors, and features.
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Henry Ford with his first car and his ten millionth, a Model T
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talize on the foundations laid during the
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John J. Nance, Splash of Color: The Self-Destruction of Braniff Interna-
tional (New York: Morrow, 1984);

Doris Rich, dmelia Earbart: A Biography (Washington: Smithsonian
Institute Press, 1989).

INDUSTRY: THE AUTOMOBILE

Model T. In 1908, when Henry Ford was forty-five
years old and the president of the Ford Motor Company,
he had an idea that must have made both his associates
and competitors think he had taken leave of his senses.
The Ford organization, following conventional wisdom,
had been manufacturing the Ford Model N, a large, pop-

‘ular car. Auto producers generally believed that the car

demanded by the public would be large and expensive,
since by definition the auto attracted only those in the
upper-income groups and would never be produced for
the average man who could not afford it. But now Henry
Ford wanted to manufacture a small car to sell to a mass
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THE DAY THE NEW CARS ARRIVED
IN TOWN

market at a low price — less than $1,000 — an invitation
to bankruptcy, the industry thought. Before the Model T
went out of production, nearly twenty years later, the
lowest-priced model was sold for $260. While his associ-
ates had predicted disaster, by 1920 Ford was the most
famous figure in the industry, and his Model T the best-
known car in the world, seventeen million having been
sold.

The Industry. The industry was in great flux during
the decade. Dozens of small firms merged with others or
ultimately left the automobile field completely; from
1900 to 1930 some two thousand or more auto manufac-
turers were in business for at least some period of time.
Such well-known smaller companies as Packard, Reo,
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Nash, Velie, Hudson, Franklin, Duesenberg, Chandl T
Pierce-Arrow, and Rickenbacker enjoyed a reasonable
share of the market, though many of them ultimatél
failed. Generally these smaller firms concentrated on the
high-price/high-quality end of the market.

The “Big Three.” Yet the smaller companies were
course overshadowed by the giant auto manufactur
Founded in 1908 by William C. Durant, General Mot
rose during the 1920s to the top of the industry, follow,
later in the decade by the Chrysler Corporation under th
leadership of Walter P. Chrysler; both GM and Chrysle
were amalgamations of other companies. The “big three”
GM, Chrysler, and Ford — accounted for well over /
percent of the auto market, GM controlling about 4
percent of the market, and Ford and Chrysler divid
roughly 30 percent, though, as the decade passed, F
began to lose its market share to the other two majof
firms. The greatest area of competition took place in th
low end of the market occupied by Ford’s Model T and,
later, Model A; GM’s Chevrolet; and Chrysler’s Ply

outh — the three most widely sold cars. -

Evolving Structure. By middecade the industry had
begun to change in structure and emphasis. The numb
of makes in autos had substantially declined, and whi
emphasis was still put on stylistic innovation and m
chanical developments, increased attention was bei
given to management and the business side of the indu
try. The major figure of this era was Alfred P. Sloan ] 3
who became the dominant personality in General Motors
after the departure of Durant. Unlike many of the early
giants of the industry, Sloan was a professional engineeh
a graduate of MIT. Under Sloan, GM became a model

DECADES: 1920-19292



MR. QUALITY

:_é symbol of mass production and low prices.

Related Industries and Social Phenomena. The auto
dustry produced a vast network of related industries
d generated significant social phenomena. Among the
lated businesses were car dealerships; parts and supplies
anufacturers and retailers; petroleum-products devel-
°PEIS; service stations and garages. Highways were built
nking almost every city, town, and village in the nation.
S automobile ownership made distances easier to cover,
chools were consolidated, and factories moved to the
untryside. The suburbs mushroomed well beyond the

" "USINESS AND THE

ECONOMY

e T ey
limits of the electric interurban system, which had fueled
the original exodus to the suburbs. Investments in motel-
like tourist courts, gas stations, and other auto-support
facilities rose to enormous levels by the end of the

decade.

Profits. In the middle and later parts of the decade the
auto industry was hugely profitable almost across the
board but especially noticeably in the largest firms. When
Henry Ford introduced his Model A (put on the market
in November 1927 but generally unavailable to the public
until 1928), the company took in more than fifty thou-
sand orders (with cash deposits) before the model had
entered production or many buyers had even seen the car.
In the same year, GM declared a $65,250,000 dividend
onits 17.4 million shares, the largest dividend in any firm
to that date. Dealers throughout the nation prospered.
And while most attention was fixed on the big three’s
low-priced entrants, demand was substantial and increas-
ing, as the market boomed at the high-priced end of the
market: Packard, Pierce-Arrow, Cadillac. In large cities
some imported models, such as Rolls-Royce and Bentley,
were seen. Other than these extremely expensive autos,
the imported auto was unusual, and the idea that Japan
would someday be a major supplier of U.S. cars would
have been laughable.

Automania. Public interest in the automobile was in-
tense. During the tooling-up period for the Model A, for
example, rumors swept the country about what it would
look like and how much it would cost. Newspapers ran
pictures purporting to show the new car. On the day the
Model A was introduced, Ford ran full-page ads in every
paper in the country, and its introduction attracted
worldwide attention. Crowds in showrooms were im-
mense. In New York the major dealer had planned a
show in the Waldorf Hotel lobby but had to shift to
Madison Square Garden instead. In small towns the sta-
tus symbol over the next few months was to own a new
Model A. Although the old Model T was being phased
out, it actually remained in production for months to fill
orders, and Model T replacement parts were manufac-
tured for years. Yet a new day had dawned. No longer
would a standard model remain in production for twenty
years, as the Model T had done, and, in fact, the Model
A, of which about a million units were produced a year,
was replaced by Ford in 1932.

Strength of the Industry. The auto industry would
soon become the largest industry in the nation. In 1926,
4.2 million units were produced, and by 1930 the figure
rose to 5.3 million. It has been estimated that by 1927
Americans owned 39 percent of all the autos in the world.
Yet Ford and GM were also very strong in Europe where,
during the 1920s, they established branch plants or
bought interests in European firms. Even later, in the
depth of the Depression, the demand for autos remained
amazingly strong, partly because of the availability of
used cars and partly because auto producers were among
the first industries to adopt installment-buying plans.
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DISTRIBUTORSHIPS, DEALERSHIPS,
AND AGENCIES

Source: L
Alfred D. C;liindler Jr., Giant Enterprise: Ford, General Motors and the
Automobile Industry (New York: Harcourt, Brace & World, 1964).

:  INDUSTRY: RADIO/AND
BROADCASTI

Beginnings. The developmegit of radio and radio
broadcasting caught the publigffancy. During the Tizanic
disaster in 1912, the radios gh the sinking ship and the

various rescue boats played duch a significant role in com-

96

AMERICAN

SoOWwlCe |

municating events that David Sarnoff, a young New Y
telegraph operator handling the incoming signals, as w
as other listeners, had visions of commercial radio bej
used for information and entertainment. In 19

become a star performer on the New
change.

a crude affair, expensive and thou
rich; yet one of the attractions of

plete with transmitter and as
vided for a modest sum

cal expertise required to operate and maintain the equip
ment. It was clearly an adyantage to operate as powerful
station as possible to i e
signal.

just what its mission was. Many of the early entrants wer
ham operators or forfner employees of the early wireless
operators who envisjoned the radio primarily as a means
for conveying news/ and other general information. Th
idea that the radiofmight be used as a medium for ente
tainment or adverftising had not yet taken hold. By the
end of the decadg, however, radio networks were vying
with motion picfures as entertainment vehicles and had

become major cgmpetitors with daily newspapers for the
advertising dollgr. From 1921 to 1929 the value of radios
owned in the fation rose from $10.6 million to $411
million, a clearjindication that the medium was fulfilling
its mission of fconveying news, entertainment, and ad:

faced by othef industries. Almost as soon as broadcasting
became widespread, operators discovered that the
needed to avoid trespassing on each other’s frequencie i
Jest the brpadcasts become a mishmash of overlappin
programs; fwith the encouragement of Herbert Hoove
who had dstablished a bureau in his Department of Com
assist the pioneer industry, broadcasters em-
braced federal regulation as a means of eliminating o™

gestionfof the airways. Moreover, operators realized that
if the fadio were effectively to cover either general news
or special national events such as presidential in-
ations, it needed to be coordinated through t}}C
flopment of networks. These networks would help_m 3
the dispersal not only of news stories but also of advertis®
ing. In addition, the radio industry understood that W
must deal with such First Amendment issues as those:
raised by political or religious broadcasts.
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