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Gateway Lab School
BoardofDirectors Meeting





DATE: July 15, 2014, 7:00PM
LOCATION: 2501 Centerville Road, Wilmington DE

Come to Order and Attendance:
 7:06pm

Present:  Kecia Blackson, , Chris Santantasio, Devie Smith, Joyce Henderson, Anne Budischak

Other Principal Present: Stacy Solomon, Catherine Dolan

Guest, Ellen Cooper

Absent: Ron Miller, Pamela Draper
· Open for Public Comment – None

· Vote on May  Meeting Minutes 
· Motion to approve the May minutes, with minor changes seconded and approved unanimously.
· Old Business – None 
· New Business 
· Due to GLS Board President Ron Miller’s heath issues Joyce Henderson, Vice President is now the acting GLS Board President. 

· Meredith Chapman the MARCOM Chair had submitted her resignation letter to the board A motion was made to approve to accept her resignation, seconded and approved unanimously.
· The new Staffing Plan was presented by Catherine Dolan.  A motion was made to approve the proposed Staffing Plan, seconded and approved unanimously.

· New job descriptions for need to be written and approved by the Curriculum & Staffing committed for the Head of School and the new Principal role that Stacy Soloman will fill. These job descriptions should be reviewed at the August Board meeting. Action Item 
· Preliminary Budget was presented by Catherin Dolan based on FY 2015 Priorities.  A total of nine items were presented to the board for funding approval. The following five items were approved: MAP Testing, extending the Psychologist from 3to 4 days a week; Extra pay to 6 teachers to act in a “Lead role” to help to complete 504 and IEP’s; Part-time clerical support for Special Education; and a Technical Coordinator for 10 months of the year. A motion was made to approve the Preliminary Budget; it was seconded and approved unanimously.
· Current enrollment as of July 15th is 200 we are running 20% ahead of last year’s numbers. Currently 5th, 6th and 7th grades are full.  We only have opening in 3rd, 4th and 8th.
· .A Fixed Asset Policy was written and presented to the board for approval.  A motion was made to accept the Fixed Asset Policy as is and put it into effect immediately; this was seconded and unanimously approved.
·  Ellen Cooper, GLS attorney presented four new policies that the school needs to adopt. 
·  FOIA - (Freedom Of Information Act)
· Tobacco Policy 

· Search & Seizure

· Student Code Conduct

· These policies were all reviewed by the board and a motion was made to accept all four policies, the motion was seconded and approved unanimously.
· A Student Handbook with a Code of Conduct and standardized Behavior Policy was discussed and presented to the board.  A motion was made to accept the new Student Handbook, seconded and unanimously approved.
· A Code of Conduct Committee is being established headed by Anne Budischak to review the Student Handbook and Code of Conduct.  Once the committee reviews all of the documentation to ensure it is updated correctly  then the Code of Conduct and the Student Handbook will be placed on the GLS website.   In addition, a Parent Handbook needs to be completed and also placed on the website.    Action Item
· Current Bus Company will be -Advanced.  Catherine Dolan signed a six year contract. The school day will begin at 8:45AM to 4:00PM.
· Due to the schedule with the bus company the teachers will still report to school at their regular time and each morning will be used for Professional Development, IEP Meetings, staffing meetings. 

Curriculum & Staffing Committee 
· New curriculum was approved for elementary school called “Do The Math” and for the middle school called Connected Mathematics were both approved by the committee for use in the 2014-15 school year.

· For ELA the Achieve 3000 on line program worked very well for summer school. Consideration to use for school year. 

· Looking for a middle school intervention program 
· Look to build additional programs for our students that can help and encourage learning. The committee will be exploring a Mad Scientist Club and contract with an outside agency.
Leadership & Governance Committee
· The committee has created a Self Evaluation Form for the board members to complete by September 1, 2014.
·  Plans for the October Retreat are being made to set the date.  Discuss in July meeting   
· Finance and Treasurer Report  
· The Board reviewing the Gateway Lab Budget Highlights for the Month Ending June 30, 2014 as prepared by Neely and Spence.  At this time $570,000 will be rolled over to the new budget year due to the boards conservative budgeting.  Discussion in July meeting should be about increasing our reserves.  Action Item
· Meeting Adjourned, 9:40PM 
