
Aurora Charter School 

Meeting Minutes 

February 19, 2015 

 

 Present: Rob Harvey (Board Chair), Carmen V. Narciso (Vice Chair), Samantha Berryhill 

(Treasurer), Romulo Nieto (Parent), Matt Cisewski (Ex-Officio) 

Absent: Guadalupe Quintero (Community Member), Eric Cameron (Community Member) 

Also Present: Dan Jett (ACNW), Matt Wylie (CLA), Naomi Christianson (Business 

Administrator) 

Mission Moment:  A middle school student placed second in a Department of Transportation art 

contest.  There will be an award ceremony at the St. Paul airport on March 13
th

.  The student will 

attend with the art teacher and with his father.  

Call to Order:  The meeting was called to order at 6:38PM. 

Agenda: Samantha moved to approve the agenda as distributed.  Carmen seconded the motion, 

and the board unanimously approved the agenda as distributed. 

1. Approval of Minutes for January 15
th

, Special Meeting January 28
th

, and Special Meeting 

February 10
th

: Samantha moved to approve the minutes from January 15, January 28, and 

February 10, and Carmen seconded the motion.  

a. The board addressed the old business of questions related to voided checks. 

Check numbers 7170, 7182, 7188, 7197, 7244, and 7259 were all voided for 

clerical errors.  

b. The board unanimously approved all December and January minutes. 

2. December 2014 and January 2015 Financial Reports: Carmen moved to approve the 

December and January Financial Reports as distributed.  Samantha seconded the motion, 

and the board unanimously approved the reports.  

3. Election Committee Report: The election committee created the “Aurora Charter School 

Election Process” in response to one item addressed in a letter from David Greenberg 

from ACNW dated February 9, 2015.   

a. The amendments to the original document include amending dates on page 3:  

i. March 9 will be changed to February 25. 

ii. Voting instructions will be mailed. 

iii. March 19 board approval of candidates will be removed.  

b. Amendment to the wording on page 2 from “Each students’ mother and father or 

legal guardians have one vote, with the maximum of two voters per family” to 

“Each parent or legal guardian is allowed one vote with the maximum of two 

votes per family.” 

c. Carmen moved to approve the amended Aurora Charter School Election Process, 

Samantha seconded the motion, and the board unanimously approved the 

amended election process. 



4. Old Business: Carmen moved to approve the unfinished business from January 15
th

’s 

meeting, and Samantha seconded the motion. 

a. T-Mobile/Skool Live Proposal: Matt recommended that the board table the T-

Mobile proposal and revisit it at unspecified later date due to time and financial 

commitment required to implement the proposal.  The board unanimously 

approved adopting the recommendation. 

b. Executive Committee Structure (See Reauthorization Report 2.2): Samantha 

moved to approve the recommendation to discontinue the Executive Committee 

work.  Carmen seconded the motion, and the board unanimously approved 

discontinuing the Executive Committee. 

5. New Business:  

a. Reauthorization Report Discussion: Carmen motioned to approve a discussion 

about the reauthorization report, and Samantha seconded the motion. Matt, in the 

first of a series of updates, explained what action has been taken so far to address 

the concerns raised in the Reauthorization Evaluation Report from ACNW.  All 

issues highlighted in the report have been responded to, especially the categories 

in the report which had withheld a rating.  

b. Policy for the Purchase of Group Health Insurance Coverage: Romulo moved to 

approve the Health Benefits Policy, Samantha seconded the motion, and the board 

unanimously approved the policy. 

c. Executive Director Evaluation: A self-assessment form should be completed by 

the Director before the board evaluates.  Evaluation of the Executive Director 

should include Executive Director Annual Evaluation, Employee Self-Appraisal 

form, and the Executive Director Professional Development Plan.  The latter two 

documents will be completed and submitted in the March packet. The board 

unanimously approved a three-part process. 

d. Policy for Annual Ongoing Education/Training of Board Members: Samantha 

moved to approve the Policy for Ongoing Education/Training of Board Members.  

Carmen seconded the motion, and the board unanimously approved the policy.  

6. Board Operations: Samantha moved to table agenda item 6. Board Operations. Carmen 

seconded the motion, and the board unanimously approved tabling the item. 

e. Discussion of Executive Directors Report: 

f. Calendar of Agenda Items 

7. Adjournment: Carmen moved to approve adjourning the meeting.  Samantha seconded 

the motion, and the board unanimously approved adjourning the meeting.  The meeting 

was adjourned at 9:30 PM. 

 


