
 

1. PURPOSE 
 

To state the duties of the Board of Education. 
 

2. DESCRIPTIONS 
 

The Board of Education of Somerset County concerns itself primarily with broad questions 
of policy and governance rather than with administrative details.  The application of policies 
is an administrative task to be performed by the Superintendent of Schools, who will be held 
responsible for the effective administration and supervision of the entire school system. 
 
While the Board of Education is charged by the state with the responsibility for providing 
educational opportunities for the children of its schools and of directing those public school 
activities which the state entrusts to its care and supervision, a carefully planned pattern of 
authority is observed by the Board.  In fulfilling its obligations, the Board acts similarly in its 
relationship to the schools as do boards of directors to successful business organizations.  
That is, it acts through the power of legislation, by the determination of policies and in the 
evaluation of results. 

 
The Board, functioning within the framework of laws, court decisions, attorney general’s 
opinions and similar mandates from the state and national levels of government, and 
recognizing the authority of the state, fulfills its mission as the governing body of a political 
subdivision by performing the following functions which may be exercised only when 
convened in a legally constituted meeting: 

 
A. Legislative or policy making.  The Board is responsible for enacting policy and for the 

employment of a superintendent who will carry out its policy through the development 
and implementation of regulations. 

B. Continuous improvement/student achievement.  The Board shall seek in every way to 
promote the interests of the school system and the students it serves. 

C. Educational planning and appraisal.  The Board is responsible for acquiring reliable 
information from responsible sources which will enable it to make the best possible 
decisions about the scope and nature of the educational program. 
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D. Staffing and appraisal.  The Board is responsible for adopting policies to provide 
competent teachers for our students and to ensure that the levels of vital support services 
are adequate to allow maximum effectiveness of the teaching staff.  All personnel 
policies should be developed to foster the conditions to recruit, develop and retain the 
best-qualified personnel.  On the recommendation of the superintendent, the Board 
appoints all principals, teachers and other certified personnel.  The Board does not have 
the authority to nominate individuals for appointment.  The Board is responsible for 
charging the superintendent with the appraisal of the effectiveness of its staff by 
providing for their regular evaluation. 

E. Financial resources.  The Board is responsible for adopting a budget that will provide 
adequate financial resources for staff, facilities, materials and equipment which will 
enable the district to carry out the educational program and achieve system-wide Board 
goals.  The Board is responsible for approving financial reports and the annual audit, as 
well as enacting policies appropriate to the orderly accomplishment of business. 

F. Facilities.  The Board is responsible for determining school facility needs, 
communicating these needs to the community, purchasing sites and approving building 
plans that will support and enhance the educational program, at each site, as well as for 
the system as a whole. 

G. Communication with public.  The Board is responsible for providing adequate and 
direct means for keeping the local citizenry informed about the schools and for keeping 
itself informed about the expectations of the public.  The Board shall strive to maximize 
public involvement in the school system. 

H. Judicial.  The Board is responsible for exercising a quasi-judicial authority when a 
decision of the superintendent is appealed. 

I. Self Evaluation.  The Board is responsible for conducting an annual self-evaluation for 
the most recent fiscal year.  The evaluation should be conducted in January and results 
reported at the February Board Meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Annotated Code of Maryland 
4-101, 4-103, 4-105, 4-107, 4-108, 4-111, 4-115, 5-101 


