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Gateway
Lab Schoo




Gateway Lab School
BoardofDirectors Meeting





DATE: Sept 16, 2014, 7:00 pm
LOCATION: 2501 Centerville Road, Wilmington DE [Room: Specialist Area] 

Minutes
Come to Order and Attendance:






7:00 pm
Directors Present: Joyce Henderson, Pam Draper, Anne Budischak, Devie Smith, Chris Santantasio, Rachel Anderson

Directors Absent: Kecia Blackson, Ronald Miller
Administrators Present: Catherine Dolan, Stacy Solomon

Public Present: Ellen Cooper, Zane Gordy
· Open  for Public Comment:





7:05 – 7:15 pm
None

· Vote on August Meeting Minutes





Joyce Henderson
· A typo needs to be corrected under attendance. – Motion to approve minutes with changes stated, seconded and approved unanimously. 
· Minutes, along with all documents pertinent to the upcoming meeting, must be sent to the Board President in a timely manner so they can be included in the Board Packet for distribution 1 week before the meeting.
New Business
· Review of School Policies






Ellen Cooper
· Policy 02.3 on Work Place Violence – This state mandated policy has been slightly modified to address needs unique to public charters. 
· Policy 02.4 on Records Retention – It’s possible that we already have a policy in place, so approval of this policy is on hold until the two can be compared. 

· Policy 05.4 on Protection of Pupil Rights – Parent permission is required for certain surveys. 
· Policy 06.2 on Compliance with the Federal Copyright Act - You must have written student permission to display their work. A blanket form can be signed upon student enrollment. This policy must be posted to the website. 
· Vote on School Policies – Motion to approve policies 2.3, 5.4, and 6.2, seconded and approved unanimously. 
· Volunteer Policy – Catherine Dolan is requesting approval to draft a parent volunteer policy pertaining to background checks and/or rules surrounding volunteering. Motion to approve Catherine drafting a policy that addresses criteria for volunteering, seconded and approved unanimously.
· ACTION ITEM: Leadership and Governance must revisit the HOS evaluation to ensure it addresses the implementation of policies and procedures.
· Approval of revised Head of School & Principal JDs


Catherine Dolan
· The Principal title will be changed to Principal/Instructional Leader in order to better reflect the responsibilities of the position. In addition, these job descriptions (along with all the rest) should be formatted similarly to include FLSA status, employment status (contracted/at will), and salary. 
· ACTION ITEM: Catherine Dolan will distribute updated job descriptions Board wide for approval at the next meeting.

· Vote on Core Belief Change





Joyce Henderson
· Motion to change the term “at risk” to “unique population” in the Core Beliefs, second and approved. Joyce Henderson, Devie Smith, Anne Budischak, and Pam Draper voted yes; Chris Santantasio abstained.  
· HOS Report:








Catherine Dolan
· Enrollment – GLS has 206 students as of today with additional interviews scheduled.  The goal for 9/30/14 is 208.
· Back To School Night – Each night began with Title 1 presentations, followed by parents engaging with teachers in their classrooms.
· Framework Reports – We are in receipt of all 3 Frameworks. 
· Academic – We do not meet the standards; however, the alternative framework shows tremendous improvement, but isn’t approved until next school year. 
· Organizational – We meet the standards with one remaining to be determined factor.

· Financial – We do not meet the standards; however, this is result of large one time expenditures which require explanation to DOE. Dorcell is in the process of crafting that explanation.  
· Consolidated Grant – The grant came back for revisions which are being addressed. 
· Signage – New signs are posted at the entrance to the parking lot which clearly identify our school as a public charter, grades 3-8. There are also new signs posted outside of every classroom.
· Update on Charter Renewal – Marcie continues to use our strategic plan to write the renewal. It is due September 30th, after which the state has 60 days to make their decision. During that period there will be a number of meetings at which Board members and parents should be present. 
ACTION ITEM: Once the meeting schedule is released, Anne will make a Google Doc for members to sign up for meetings to ensure Board presence at all meetings. 

· Board Development – Catherine has met again with Sam Waltz, who is standing firm on his proposal. He is confident in his ability to recruit 3 effective Board members that meet our needs. 
ACTION ITEM: Catherine will request references from other Boards he has assisted in this capacity and request a pay structure (with a potential recommendation to make payment upon securing each member). 

· Principal Update:







Stacy Solomon

· Stacy reviewed the CSR conducted last year and is taking charge implementing those suggestions. A number of changes have already been implemented this year, including, but not limited to, a revised schedule, success block, professional communities, a development coach, an instructional leadership team, and MAP testing.

· Curriculum and Staffing Committee




Chris Santantasio
· Committee members are seeking clarity around the Code of Conduct. Members also volunteered their assistance with the Annual Report. Additionally, the committee expresses a desire to create a “library” and/or a way to model and stress the importance of reading.
· Marketing   Committee






D. Smith
· The committee drafted a timeline and a strategic plan, which includes a new website developed and hosted by Edlio (6 weeks start to finish) and a promotional film by Dazzle Productions (4 weeks start to finish). 
· Leadership & Governance  Committee




Joyce Henderson
· The committee decided not to add an expansion plan into the renewal. It will be included in the strategic plan and we’ll request a modification should it become necessary. 

· The annual meeting will be held on October 18th, 2014 at GLS.

· Parent Survey results are in and indicate a need for improved Board communication. Pictures of members will be posted beside their names on the website. Bus transportation was also a point of concern. Those issues have improved tremendously already this school year. 

· ACTION ITEMS: Board members will write letters of encouragement to new teachers, and Joyce will write a welcome letter on behalf of the Board to be sent to parents.

· Fund Raising Committee






Kecia Blackson
· Tabled 
· Treasurer Report







Pam Draper
· Review of the Gateway Lab Budget Highlights: For the Month Ending August 31st, 2014.
· CBOC will move from monthly to quarterly meetings after its November meeting. Reports will continue on a monthly basis. 


Close Session









9:30 pm
