
Aurora Charter School 
Meeting Minutes 

November 20, 2014 
 
Present: Rob Harvey, Veronica Narciso, Samantha Berryhill, Eric Cameron 
Absent: Guadalupe Quintero 
Ex-Officios Present: Matt Cisewski, Raquel Andrade, Naomi Christianson 
Also Present: Dan Jett (ACNW), Loren Butterfield (Bridgerail Properties), Natha Horbach and Matt 
Wylie (CLA) 
 
The meeting was opened at 6:41 PM. 
 
Roll Call 
Mission Moment - The board read and discussed two articles that Aurora Charter School's middle 
school students have published in a local paper. Other board members shared positive progress seen 
across the school. 
 
Eric motioned to eliminate the consent agenda to amend previous minutes and change the financial 
statements from an approval piece to a discussion. Veronica approved the motion, and the board 
unanimously agreed. 
 
Agenda: 

1. Previous Meeting Minutes: Samantha motioned to approve the October meeting minutes, and 
the board unanimously agreed to approve the October minutes and to amend previously 
approved minutes.  The changes to be made will be to add the title "Annual Meeting" to 
September's annual meeting minutes and change the word "close" at the end of the previous 
minutes to "adjourn." 

2. Financial Statements through Sept 30th, 2014: Eric motioned to approve the September Year-
to-Date financial statements and to table the notation of check register for next month. Samantha 
seconded the motion, and the board unanimously agreed. 

3. Sharing Takeaways from Leaders Retreat at ACNW: Those who attended the retreat shared 
their experiences and how they benefited from the retreat and workshops. 

4. Work Plan (discussion): Matt reviewed the strategic planning process the board has gone 
through so far and the idea to use the established strategic plan to create a more concise and 
action-oriented work plan to meet reporting and coming demands and assist administration with 
accomplishing the district's goals.    

5. Proposal Process (discussion): Matt and Rob shared a template for proposals that staff 
members can use to bring proposals to the Executive Committee.  Discussion included when 
formal proposals would be required, who would make and review proposals, and the proposal 
process. 

6. Board Manual for new board members (discussion): Rob suggested that the board create a 
manual for board members, both new and existing, to educate board members on management 
and governance processes and linguistics.  Board member interest should be communicated with 
Rob. 

7. Board Membership Promotion (discussion): Board members will work to develop action plans 
for board membership promotion. 

8. Adjourn: Veronica motioned to adjourn the meeting, and Eric seconded the motion.  The board 
unanimously agreed.  The meeting was adjourned at 8:50 PM. 

 


