Greenville Technical Charter High School
Board of Directors Regular Meeting

April 19, 2011 at 6:00 pm
Administrative Board Room

Minutes Approved at May 17, 2011 GTCHS Board Meeting

Submitted by Lacey Cobb on April 20, 2011 
Charles Cox, the Board Vice-Chairman, called the meeting to order at 6:10 pm.
Roll call:  The following members of the Board were present: 
 
   Charles Cox, Lacey Cobb, Suzette DeFlorio, Ray Lattimore, Carol Mull, Blake Myers, Andrea Ulmer, 

Steve Watterson

   Also in attendance were:  Fred Crawford and Skip Snow

   Louis Callahan was not in attendance:     approved April 18, 2011


   Tanya Czajka was not in attendance:
   approved April 19, 2011
Carol Mull motioned to receive the April 19, 2011 Agenda:

Ray Lattimore seconded the motion. 

The motion was approved unanimously.
  
Ray Lattimore motioned to approve the March 15, 2011 GTCHS Board Minutes:

Carol Mull seconded the motion.

The motion was approved unanimously.
  

Public Comment: none needed
Committee Reports and Action Items:


1. Finance/Audit Committee: Carol Mull requests the Finance Committee Report be given during New   Business.
 

2.  Appeals Committee:  no report

3.  Instruction Committee:   Steven Watterson distributed to the board the proposed Cum Laude formula and 

explained the criteria that would change from the current process.  This is for informational purposes at this time for each Board member to review.  The Board will vote on this matter at the May meeting.    
Fred Crawford added the change would need to be approved by June 1 in order to be implemented in the 2011-2012 school year.   

4.  Board Development & Governance/Political:  Suzette DeFlorio reported to the Board that today was GTCHS 

Board Election Day.  
Skip Snow presented the election results to Mr. Cox.   Mr. Cox read the results to the Board.  The 2011-2012 GTCHS Board will comprise of the following: Blake Myers, Louis Callahan, Charles Cox, Jr., Tanya Czajka, Terry Pilch, David Setzer, Mark Ippolito, George Singleton, Jr., Carol Mull, Andrea Abercrombie Ulmer, and Carey Castle.  

5.  Capital Development/Management Committee:  no report

6.  Executive Committee:   no report

7.  Principal’s Report (attached):



Principal’s Report that Fred Crawford submitted was reviewed.


Steven Watterson motioned to approve the Principal’s Report.
Ray Lattimore seconded the motion.



The motion was approved unanimously.
Old Business:


Steven Watterson informed the Board they had not started fundraising efforts since GTCHS was in a holding 

pattern with Phillis Wheatley, but now that it is back open, the Committee will move forward with fundraising.  

New Business:  Carol Mull presented the Financial Committee Report during New Business.  Ms. Mull informed the 
Board the Committee met April 19, 2011 at 5:15 pm.  Mr. Skip Snow reported to the Board the balance sheet as of 3/31/11, statement of income and expense with YTD (January-March 2011), amended budget for FY ending June 20, 2011, and FY2010 audited information.

Carol Mull presented a motion from the Finance Committee to amend the budget to better reflect current financial realities for the remainder of the fiscal year.   The Finance Committee will meet before the May 17 Board Meeting.
 Announcements: 


The GTCHS Board would like to thank Aileen Ashworth for supplying snacks for tonight’s board meeting.


GTCHS Graduation will be held May 30, 2011 at 4:00 pm at McAlister Auditorium/Furman University. 

Next GTCHS Board of Director Meeting – Tuesday, May 17, 2011 at 6:00 pm.
Executive Session 


Motion to move into Executive Session to discuss a contractual matter:  Carol Mull

Seconded the motion:  Steven Watterson

                                 

The motion was approved unanimously.

The board moved into Executive Session at 6:41 pm.

Charles Cox, Board Vice-Chair returned from Executive Session at 7:10 pm. 



No action was taken in Executive Session.

Adjournment:

With no further business, Lacey Cobb motioned to adjourn the board meeting. 


Carol Mull seconded the motion.

The motion was approved unanimously. 

The meeting adjourned at 7:26 pm.
Attachments: 

1. Principal’s April 17, 2011 Report 
2. March 15, 2011 GTCHS Board Minutes 
3. GTCHS Board Attendance Record 2010-2011
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