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School Building Committee                    
Westport Community School 

DATE:  Tuesday, March 24, 2015 
TIME:  6:00 p.m. 

 PLACE:  WHS Meeting Room B 

 
PRESENT:  Dianne Baron, Jon Bernier, David Cass, Ann Marie Dargon, Michael Duarte, 

Thomas Gastall, Tim King (Arrived at 6:05 p.m./ Left at 6:50 p.m.), Robert Medeiros, Warren 

Messier (Arrived at 6:06 p.m./ Left at 6:55 p.m.), Robert Nogueira, Joseph Pacheco, Carolyn 

Pontes, Tracy Priestner (Left at 6:13 p.m./ Returned at 7:00 p.m.), Kevin Rioux, Nelson Terra, 

John Tunney, Cheryl Tutalo (Left at 6:13 p.m.), Sue Ubiera, Antone Vieira, Antonio Viveiros 

ABSENT:  Michelle Duarte, Jim Hartnett, Bill Lawton, Woodrow Wilson 

GUEST:  Marlene Samson, Town Clerk 

 
I. Call to Order – Dr. Dargon called the meeting to order at 6:00 p.m. 

 

Dr. Dargon informed the members that the Board of Selectmen voted and approved the 

School Building Committee. At this time, Dr. Dargon introduced Ms. Marlene Samson, 

Town Clerk, to the members.  Since there were so many members on the committee, Ms. 

Samson came to the meeting to swear them in.  Those members, not in attendance, would 

need to go to the Town Hall to be sworn in.  Ms. Samson asked the members to stand, raise 

their right hand, and take the oath.  All responded with “I do.”  For those members who had 

never served on a committee or board, Ms. Samson would send them a copy of the Open 

Meeting Laws. 

II. Comments and Statement from the Public/Citizen’s Participation – None at this time. 

III. Action Agenda 

A. Approval of Minutes of Thursday, March 12, 2015 – Prior to the approval of the 

minutes, Dr. Dargon informed the members that the meeting was being videotaped for the 

sole purpose of capturing the minutes. 
                     

A motion was made to approve the minutes of Thursday, March 12, 2015. 

                     Motion by Rioux, seconded by Priestner                       All in Favor 
 

Dr. Dargon suggested that since there were new members in attendance, each of the 

members state their names. 
 

B. Elect Chair and Co-Chair - Dr. Dargon explained that the MSBA requires the committee 

to have a Chair and either a Vice Chair or Co-Chair and asked if there were any nominees 

for Chair. 
 

Mr. Kevin Rioux nominated Mrs. Dianne Baron as Chair and the nomination was seconded 

by Mrs. Tracy Priestner.  Mrs. Baron accepted the nomination and stated that she would 

like to have open and frank discussions concerning the project and that the project be 

successful.  All were in favor of the nomination. 
 

Mr. Rioux nominated Mrs. Priestner as Co-Chair and the nomination was seconded by Mr. 

Robert Medeiros.  Mr. Rioux stipulated that Mrs. Priestner would be a good candidate since 
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she was on the Finance Committee, teaches in Tiverton, and had been through the process 

before.  Mrs. Priestner accepted the nomination and stated how much she appreciated the 

support of the members and she hoped to fulfill the wishes of the committee.  All were in 

favor of the nomination. 
 

C. Elect Voting Members – Dr. Dargon stated that half of the members had requested to be 

voting members of the committee.  She informed the members that she had checked to see 

what other districts had done and found many variations. After contacting the district’s 

liaison at the MSBA, Dr. Dargon was informed that there was no reason why all members 

could not be voting members.  Therefore, Dr. Dargon recommended that each of the 

members become voting members. 
 

Mr. Tim King had concerns that they would need 13 members for a quorum.   Dr. Dargon 

stated that the MSBA requires a 20 day notice, if membership changes.  The MSBA also 

realizes that due to the time frame, there could be a change in committee members during 

the process. Dr. Dargon stated that, in July, the real work would begin, if the feasibility 

study is approved by the MSBA. 

IV. Informational Agenda 

A. Discuss Feasibility Study – Dr. Dargon informed the members that the warrant article 

for the feasibility study had been moved from #27 to #6 on the draft Annual Town Meeting 

agenda.  After Dr. Dargon read the article aloud, she stipulated that it is important that the 

committee sees that they do not go over the $700,000.  Dr. Dargon also explained that the 

Town would receive a 46% reimbursement for the cost of the study. 
 

Chair Baron asked Mr. Antone Vieira what needed to be done at the meeting when the 

article comes up.  Mr. Vieira informed her that, as Chair, she should say a few words and 

then ask for a motion to approve.  He stressed that all the members should be at the Annual 

Town Meeting. 
  
B. Strategize Communication Campaign – Dr. Dargon asked the members to get into 

groups so they could come up with talking points that would help sell the feasibility study 

to the voters and why the $700,000 would be appropriated for the study.  Dr. Dargon also 

stated that a feasibility study had been done exclusively for the WMS regarding the PCBs.  

Since then, the decision was made to close the WMS.  There was a brief discussion 

concerning the Police Department having a feasibility study done for $25,000 and that the 

study was funded through the CIPC. 
 

After twenty minutes of group discussion, the members resumed to their full committee 

meeting. 
 

Mr. Warren Messier spoke for his group.  There needs to be a handout prior to the Town 

Meeting that explains the feasibility study and that the cost of $700,000 would not be 

exceeded. The community needs to know that the feasibility study is a requirement of the 

MSBA.  The committee also needs to inform the community of the costs involved in 

remediating the WMS and that there is no reimbursement from the State for this.  The 

MSBA will reimburse the Town 46% of the cost for the school building project. 
 

Mr. Bob Medeiros spoke for his group.  He told the committee that their opening statement 

says it all – “Why do we need this Feasibility Study?” The answer is to investigate 
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potential options and solutions including cost estimates for repairs, renovations, or new 

construction for the deficiencies and issues identified in the submitted Statement of 

Interest.  This statement talks to the needs of the School Department.  We do not know if 

repairs are needed for the infrastructure of the WMS.  This data is needed from the 

professionals to make a definitive decision on what is required for the long term goal. 
 

Mr. Medeiros also stated that it would not be beneficial that we lead in with 

communicating that we need a brand new building.  That may drive folks away.  We also 

need to stipulate that the $700,000 for the study will not be exceeded. 
 

Mrs. Carolyn Pontes spoke for her group.  We need to put out facts.  There are too many 

rumors going around.  There needs to be a FAQ sheet.  The community wants to know why 

it could cost up to $700,000 for a feasibility study. The community needs to know that the 

Town will receive a 46% reimbursement from the MSBA. We need to be proactive to 

questions.  Some are questioning the difference in cost – “Why not renovate?”  This is not 

an option.  “What if the feasibility study passes and the funding for the new school does 

not?” 
 

There was a discussion concerning the feasibility study that was done exclusively on the 

WMS and the PCBs.  Some members had concerns that the MSBA could direct them to 

renovate the WMS.  However, this would be highly unlikely.  Mr. Tony Viveiros informed 

the members that the WMS feasibility study that was done in September of 2013, estimated 

the cost to remediate the PCBs at 7 million, to remediate the PCBs and renovate, the 

estimated cost would be 16 million, and to renovate the WMS to modern standards, the 

estimated cost would be 37.8 million.  The State will not reimburse the Town for any of 

these options. 
 

There was further discussion that it would not be financially feasible and would be 

irresponsible to put funds into renovating the WMS and that the feasibility study would 

show that.  The members also discussed the cost of demolishing the WMS.  Mr. Viveiros 

read from page 139 of the WMS Feasibility Study and the cost per square foot to build.  To 

build a school the same size of the WMS it would cost approximately 33-38 million.  This 

is what would potential be spent on a new school with the MSBA 46% reimbursement. 
 

Dr. Dargon informed the members that the Board of Selectmen had charged Mr. King, the 

Town Administrator, to look into the cost to demolish the WMS.  They also asked Mr. 

King to contact the EPA to see what it would take to keep the WMS open for one (1) year 

for outside organizations to use the gym and to see what the MSBA may recommend.  Dr. 

Dargon stated that the WMS would be turned over to the Town in Mid-September and that 

the district’s FY16 budget does not have funding to sustain the WMS and the modulars. 
 

Mr. Jon Bernier had concerns that the students and parents believed staying in the WMS 

was not a safety issue.  The committee needs to address the fact that the WMS is not safe 

and that the EPA will not allow us to stay in the building.  The parents are not going to 

back spending $700,000 and then be told they can return to the WMS.  Dr. Dargon 

informed the members, at this time, that the WES and MAC had both been tested and there 

were no PCBs.  
 

After some discussion, many of the members agreed that the WMS should stay closed and 
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that renovating the WMS was not an option.  There was a discussion concerning the PCB 

testing and the EPA standards.  Mr. Nelson Terra suggested students creating a YouTube 

video or social media to take on the topic.  The students could even create a subcommittee 

to help find ways to promote the facts.  Dr. Dargon informed the members that there are 

two (2) WMS students who would like to sit on the SBC and one (1) WHS student. There 

was further discussion concerning inviting someone from the EPA to participate in a public 

forum.  
 

Mr. Rioux added from his group that a new school had not been built since 1978 and the 

students have 21st century educational needs.  Mr. Rioux and Mr. Vivierios also had 

concerns about constantly moving the students and staff. 
 

Chair Baron announced that the next SBC meeting would be held on April 7 and planning 

for the Town Meeting would be on the agenda. 
 

C. Plan for Town Meeting – Tabled for next meeting. 
 

V. Comments and Statements from the Public/Citizen’s Participation - None at this time. 
 

VI. Adjourn – A motion was made to adjourn the meeting. 

                        Motion by Rioux, seconded by Nogueira                                All in Favor 

 

Meeting adjourned at 7:10 p.m. 

 


