File: ABB (Also GBB)
Staff Involvement in Decision Making

The Board desires that employees be given opportunities to take part in determining
decisions which affect their work in the schools.

Such decisions may relate to educational goals and objectives, students and the
instructional program, technology, the purchase of goods and services, budget and
facilities planning, as well as to personnel regulations, rules, and procedures.

The Superintendent, central office administrators, building administrators, support
supervisors, and the GREA Executive Board will develop channels for the
intercommunication of ideas among staff, administration, and the Board, and will inform
the Board of staff opinion when presenting recommendations for Board action.

Administrators and support supervisors are encouraged to establish advisory groups at the
building and support department level.
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