“Daddy Daycare” – Class Activity (50 pts)

Directions:  Answer each question in detail on a separate sheet of paper.   Use class activities, discussions, examples from the movie & entrepreneurial vocabulary in each answer.  Do not write the question!
1. Were Phil and Charlie gap-fillers?

2. Were Phil and Charlie creative imitators?

3. How did Phil and Charlie promote Daddy Daycare? (Use key words from the definition in detail.)

4. How did Daddy Daycare use niche marketing? (Who were the “heavy users of their product”?)

5. How did Charlie and Phil segment their market (psychographics, demographics, lifestyle, life stage and belief and value systems)?

6. What did Charlie and Phil do to improve their market share?

7. How were Charlie and Phil able to position Daddy Daycare in the market?

8. What was Daddy Daycare’s competitive advantage?

9. When did Charlie and Phil use competitive intelligence?

               10. How did Charlie and Phil use the 80/20 Rule?
