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Chapter I: Student/Community Profile and Supporting Data and Findings
School Community
After opening its doors in 1945 with 73 students, William S. Hart High School (grades nine through
twelve) has a current enrollment of 2,306 students, with a maximum enrollment of almost 3,000 in
2003. Enrollment decreased in the early 2000’s due to the opening of two new schools in the district
with a small increase in enrollment in the past several years. Located in Newhall, a community in the
Santa Clarita Valley, Hart is one of six comprehensive high schools in the William S. Hart Union High
School District which also includes three alternative high schools, an adult school, and six junior high
schools. The student population represents a predominantly middle-income, ethnically diverse
community that includes a growing number of low-income families. The housing within the
community varies from new, expensive, custom homes to forty-year-old tract developments and
some “Old Newhall” neighborhoods featuring a variety of sizes and styles. For almost 70 years, Hart
High has provided the students of this community with a rigorous academic curriculum combined
with extensive athletic, performing arts and fine arts programs. Hart High was recognized as a
California Distinguished School and is one of only eight schools in California designated as an
Exemplary Arts Program in 2013.
Hart High School is dedicated to providing academic excellence for students, enabling them to
achieve success now and in the future. Hart has been selected year after year by Newsweek
Magazine, The Washington Post, The Daily Beast, and US News & World Report as one of America’s
Best High Schools. In addition to providing college and vocational preparation, our school offers the
following academic programs: a Regional Occupation Program (ROP); English Language
Development classes for English Learners (EL); a Special Education program consisting of Special
Day Classes (SC), Resource (RS) classes, and classes for students with Emotional Disturbance (ED);
Gifted and Talented Education (GATE) offerings such as Honors and Advanced Placement (AP); a
CAHSEE Intervention program; and an Intervention program for students struggling in any of their
academic subjects. Hart High also has an excellent Reaching Education at College Heights (REACH)
program (formally AVID) designed to target “mid-kids.” Students interested in developing
citizenship skills have the opportunity to enroll in the Air Force Junior Reserve Officer Training
Corps (AFJROTC) class for PE or Science credit. Along with principles of honor and integrity, respect
for authority, and leadership, students in AFJROTC learn problem-solving, human relations skills and
logical thinking. “Mid-kids” are further supported on campus through a variety of clubs, Major
Pathways, counseling workshops, and Naviance, a web-based resource that supports college and
career planning. Additionally, in an effort to close the achievement gap and meet the needs of our
most struggling readers, a Read 180 Program was established in the fall of 2007. Our English Learner
program expanded in the fall of 2012, increasing the number of students in our EL IV classes by more
than 80 students and allowing a more intensive focus on English to improve student achievement. As
of fall 2014, the EL IV class is comprised of only EL students, and not Long Term English Learners
(LTELs), to provide differentiated instruction to these two populations. The LTEL students are
provided additional parallel English classes in Strategic Reading. The Reading Workshop class
provides literacy instruction to all students who require additional comprehension and decoding
skills.
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Our programs are fully supported by a staff comprised of five administrators, six counselors, 83
teachers, one teacher librarian, one psychologist, 52 total classified staff including thirteen
custodians, fourteen clerical staff and eight campus supervisors. All teachers are properly certified to
teach their current assignments.
We currently have over 275 certified (cleared via fingerprinting process) volunteers including walkon coaches who regularly participate in and make many of our Hart community activities possible.
Community members also work to raise thousands of dollars to support school programs.
Parent/Community Organizations
The Hart Parent Organization (HPO) is an all-volunteer parent/faculty liaison group at Hart High
School. The group holds multiple evening and daytime meetings throughout the year to
accommodate both working and stay-at-home parents. Dr. Nielsen regularly attends the meetings,
along with administration and faculty guest speakers who provide updates on current issues, discuss
needs and concerns of the school, and share recent successes. All parents are informed of these
meetings through the HPO pamphlet included in every student’s registration packet, an up-to-date
website, the Hart newsletter, as well as recorded phone messages sent out as a reminder.
Additionally, an executive board of eight volunteers (President, Secretary, Treasurer, District
Advisory Council Representative, Parent Communications Council Representative, Newsletter
Coordinator, Test Proctoring, and Hospitality Chairs) meets numerous times throughout the year to
set annual goals, plan general meetings, research topics and speakers, and serve as a district-level
liaison. The purpose of this all-volunteer group of committed parents is to provide support for Hart
High School in order to maximize the education and extracurricular activities and opportunities
provided for all students. In order to accomplish its goals, HPO raises money for “extras” through an
annual membership drive. These funds are used to pay for needed emergency supplies to ensure the
safety of students, to fund additional resource materials as requested by faculty, to help defray costs
of field trips and extracurricular events as requested, and to assist the ASB in paying for the planners
freshmen students receive, free of charge, at registration. In addition, the HPO awards annual
scholarships to deserving Hart seniors to encourage them to make college a reality. Furthermore,
HPO volunteers serve countless hours assisting the Hart staff with registration, proctoring exams,
chaperoning ASB events, relieving the Hart switchboard operator every day for lunch, and hosting
informational meetings relevant to students and parents. Enhancing the school’s working
environment is also a goal of this organization. Toward that end, HPO hosts a Welcome Back Faculty
Breakfast at the beginning of the year as well as a Staff Appreciation Luncheon for all faculty,
administration, and support personnel at year’s end. HPO’s financial support and lobbying efforts
have helped make possible a remodeled auditorium and an accelerated timeline for school plant
improvements which include new science and music classrooms, additional restrooms, and upgraded
wiring to accommodate technological advances. Moreover, the Hart Parent Organization also
partners with the Padres Unidos parent group to promote cultural awareness and better
understanding between all Hart parents and students.
Padres Unidos is coordinated and hosted through the Counseling Office at Hart High School where
two counselors co-facilitate and coordinate presentations, activities and guest speakers. Parents are
invited through mailed-home flyers, save-the-date information for upcoming meetings, and phone
calls home in Spanish with a follow-up reminder. Our meetings provide parents the opportunity to
have direct contact with school staff in their primary language, helping them to feel comfortable
Hart High School
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asking questions and receiving support. Participation has continued to increase regularly with an
average of 30-40 families represented at each meeting. School staff, including additional counselors,
administrators, teachers, and bilingual instructional assistants, have participated in meetings.
Additionally, Padres Unidos has developed partnerships with various resources throughout our
community, including Child Family Center (mental health), Samuel Dixon Family Health Centers
(medical health), City of Santa Clarita, SCV Food Bank, ACTION Family Counseling, College of the
Canyons, CSUN, Golden Oak Adult School, SCV Youth Project, Regional Occupational Program (ROP),
Youth Employment Services, Boys & Girls Club, and the Santa Clarita Valley Community Center to
name a few. This program helps us to establish and maintain relationships with Spanish-speaking
families, an integral component of our school culture and our community.
Parent Communication
The Hart High School website, redesigned in the fall of 2014, keeps families connected to Hart High
School with up to date information on schedules, important announcements, and school happenings.
All teachers had an opportunity to learn how to create a website using Google Sites during a
professional development session in August 2014. The teacher websites are linked on every
teacher’s contact page on the Hart High School website for easy accessibility. Teachers utilize email
and telephone to communicate with families regarding student progress or concerns. Additionally,
Infinite Campus (IC), a web-based student management system to track grades and attendance, is
used by teachers to communicate ongoing academic progress.

School/Business Relationships
Over the years, Hart High School has been fortunate enough to create valuable school-to-business
relationships with businesses throughout the community of Santa Clarita. Companies and
organizations such as Lockheed, JPL, Background Images Ltd., Special Olympics, Frontier Toyota,
Maria’s Italian Deli, Final Score, Rattlesnake Slims, and several others have worked with the school
on a variety of projects. We have an excellent relationship with California Institute of the Arts and
partner with them in our Visual Arts programs. We also have great working relationships with the
College of the Canyons and the Master’s College here in the Santa Clarita Valley. With the support of
these businesses and schools, Hart High has been able to communicate effectively with the
surrounding community and benefit from such strong relationships.
Hart High, along with the other high schools in the Santa Clarita Valley (SCV), has worked well with
the SCV School and Business Alliance which acts as an "intermediary" between local schools and
businesses in Santa Clarita. It provides a readily available connection that brings the expertise and
resources of the business community to assist our local school programs, which in turn better
prepares our workforce of tomorrow.
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WASC Accreditation History
In 1996, 2002 and 2008 Hart High received a six-year term of accreditation with a three-year review.
As a result of the 2002 WASC visit, new policies on campus were designed and implemented,
including our discipline matrix and collaboration schedule. Based on the 2008 recommendations, we
strengthened our collaboration within departments, increased common assessments, and developed
a complete pyramid of interventions that involves all core academic areas. We are continually
developing new methods to better incorporate technology and data-driven decision-making, focusing
on academic achievement for all students. We have made strides in all critical areas and are ready to
continue making improvements through the next six years.

School Purpose
Vision of Hart High School
Hart High is dedicated to a continuing tradition of excellence in an ever-changing world. Within a
safe and supportive environment, we provide a relevant, high-quality education and prepare our
diverse student body for future endeavors. We honor achievement and promote pride in ourselves,
in our school, and in our community.
Mission of Hart High School
We strive to prepare all students to become lifelong learners and responsible citizens ready to meet
the challenges of the future. In partnership with families and community, our goal is to create
relevant learning opportunities for students -- both inside and outside the classroom-- that help them
develop the knowledge, critical thinking skills, and character necessary to succeed in a
technologically advanced world. We honor quality and enable students to perform at their highest
level of ability.
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Student Learning Outcomes
Hart High School will prepare its graduates to be:
PRODUCTIVE and PERCEPTIVE
INDIVIDUALS who:

INVOLVED COMMUNITY MEMBERS
who:

Demonstrate adaptability and flexibility
Exhibit effective time-management skills

Demonstrate respect for the rights of others

Establish a physically fit and emotionally secure
lifestyle

Know the rights, duties, and privileges of United
States citizenship

Follows directions

Participate in collaborative community events

Work well in team situations toward a common
goal

Demonstrate responsibility for their immediate
environment

Exhibit self-discipline

Show a sense of civic-minded commitment

Make responsible decisions
Demonstrate self-sufficiency in a highly
competitive world

DYNAMIC COMMUNICATORS who:

Demonstrate critical thinking capabilities
Set personal goals

Listen to others

Access and analyze resources effectively

Initiate, receive, and respond effectively to verbal and
written messages

Employ creative thinking in a confident manner
Solve problems
RESPECTFUL CITIZENS who:

Effectively use technology as a communications
device
Employ reading as a basic communications tool
Express personal opinions with confidence
Demonstrate conflict resolution skills

Respect individual differences and perspectives
Encourage self-esteem in others

EDUCATED STUDENTS who:

Display a global view of the world upon a solid
base of knowledge
Respond positively to cultural diversity
Value the historical contributions of diverse
ethnic, racial, and religious groups to the United
States

Demonstrate success in challenging subject matter
appropriate to their capabilities
Function successfully in a technologically-oriented
world
Demonstrate competency in reading, writing, and
mathematics
Recognize the value of the arts and sciences,
humanities, and physical education
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Demographic Data - Student Performance
Hart is not currently receiving funds for Title I. The William S. Hart Union High School
District is not currently receiving Title III funding.
Hart High School is a high-achieving school with an Academic Performance Index (API) score
of 833, which is well over the state high school average of 757. We have consistently
increased our API (with the exception of 2009 and 2013, when we decreased by 1 and 2
points, respectively) as indicated on the API Chart below. Over the last fifteen years, there
has been a steady climb from the 600’s to the 833 score that we received last year.
Significant improvements in our EL and Special Education (SPED) scores contributed to the
continued increase.
The following figure represents a small summary of API scores from the past four years.
Figure 2 shows the gap that exists between the API scores of different subgroups of students
over the past six years.

API Total Scores
850
829
830

810

835

833

819
805

804
Series1

790
770
750

2008

2009

2010

2011
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2012

2013

School Ranking/Similar School Ranking

YEAR
2010-2011
2011-2012
2012-2013

Statewide
Ranking
9
9
9
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Similar School
Ranking
8
7
8

Demographic Data - Enrollment
STUDENT POPULATION: The past decade has seen a steady decrease, then plateau in the
student population, with slight increases in the last three years. The decline in enrollment
was initially due to the opening of Golden Valley and West Ranch High Schools in 2004 and
2005, respectively. We anticipate enrollment to rise over the next few years to
approximately 2,400.

ENROLLMENT BY GENDER:

2013-2014 Grade 9
Female
327
Male
267
Total
594

Grade 10
292
325
617
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Grade 11
225
298
523

Grade 12
225
277
502

STUDENT ETHNICITY DATA: Hart High has maintained a relatively consistent ethnic
profile with minor fluctuations. The largest ethnic group on campus is white although that
population has decreased by about 4% in the past four years. The second largest ethnic
group is Hispanic. The Asian-American and African-American populations have maintained
relative consistency over the past few years, while other ethnic groups, including Filipino
and those of two or more races, have steadily increased over the years.

YEAR WHITE %

HISPANIC

%

ASIAN

%

AFRICAN
AMERICAN

%

OTHER

%

2008

1278

56

737

33

115

5

51

2

83

3

2009

1224

56

729

33

106

5

43

2

78

4

2010

1121

53

780

37

100

5

47

2

62

3

2011

1090

52

823

39

96

4

52

2

73

3

2012

1093

50

848

39

90

4

39

2

103

5

2013

1095

49

855

38

114

5

31

1

158

7

Socioeconomic Status and Parent Education
FREE / REDUCED LUNCHES / PARENT EDUCATION: The numbers for this program vary
throughout the year as students enter and leave the school. Though the numbers also
fluctuate from year to year, the 2013 percentage of students is higher than it’s been over the
past three years. Parent education is added to this table to conserve table space.

YEAR
2011
2012
2013

PARENTS PARENTS PARENTS
FREE/REDUCED WITH NO WITH HS
WITH
LUNCHES
HS
DIPLOMA
SOME
DIPLOMA
COLLEGE
17.6%
238
248
590
21.2%
241
241
603
25.4%
250
299
563
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PARENTS PARENTS
WITH
WITH
COLLEGE GRADUATE
DEGREES DEGREES
596
417
619
429
598
435

IDENTIFIED GATE STUDENTS: The number of Gifted and Talented Education (GATE)
students has remained consistent over the last several years. Hart High School does not label
GATE students, nor does it use the identification of GATE for class placement. Those who are
identified as GATE students are heavily involved in our AP and Honors program. Many
freshman students who were identified as GATE in Jr. High also continue in freshman AP and
Honors classes.
YEAR
2011
2012
2013

% OF STUDENTS (# of Students)
15% (326)
15% (325)
15% (326)

RESOURCE AND SPECIAL DAY CLASS STUDENTS: The number of special education
students has decreased slightly in recent years, to 13%. Students with Individual Education
Plans (IEPs) are served in the least restrictive environment to meet their needs, often with
blended schedules including both general education and special day classes.
2011
2012
2013
2014

15% (318)
15% (326)
13% (289)
*12% (269)
*tentative as of 8/20/2014
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Language Proficiency
ENGLISH LEARNERS AND FLUENT ENGLISH PROFICIENT (FEP) STUDENTS: Hart High
School has the second largest percentage of English Learners in the district. The number of
EL students, predominately Hispanic, has consistently increased with the growing student
population. The master schedule currently has 7 sections of English Language Acquisition
classes as well as 8 sections of sheltered language instruction in the core curricular areas.
Two counselors, one of our assistant principal’s secretaries, and numerous teachers and
bilingual paraprofessionals are fluent in Spanish. Two of our assistant principals are
conversant in Spanish. Evening meetings for Spanish-speaking parents are held monthly.

YEAR
2009
2010
2011
2012
2013

% EL (#)
11.6% (253)
12.9% (273)
12.3% (263)
12.3% (268)
12.7% (277)

% FEP (#)
10.4% (228)
14.7% (310)
15.3% (326)
16.1% (350)
18.6% (404)

Number of English Learners for Hart High School 2009-2013
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% RFEP (#)
2.4% (7)
4% (10)
9.9% (27)
5.3% (14)
3.7% (10)

Total number of students speaking the listed language (2013-2014)
Language

2011-12

Percent

2012-13

Percent

2013-14

Percent

Spanish

511

23.95%

530

24.39%

590

27.13%

Korean

9

.42%

11

.51%

15

.68%

Filipino

11

.52%

12

.55%

12

.55%

Thai

8

.37%

7

.32%

6

.27%

Armenian

6

.28%

7

.32%

3

.13%

Vietnamese

6

.28%

7

.32%

5

.22%

All Other

41

1.36%

42

1.96%

44

.02%

Attendance
Most Hart High students attend school on a regular basis. Students who make arrangements
prior to being absent are allowed to make up the work and are therefore included in the
actual attendance percentage. The attendance percentage reported below is the percent
determined from the Average Daily Attendance and reported to the California Department of
Education.
Attendance Percentage Table

YEAR
2010-2011
2011-2012
2012-2013
2013-2014

GENERAL
EDUCATION
ATTENDANCE
PERCENTAGE
97.29
97.09
96.83
96.46
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SPECIAL
EDUCATION
ATTENDANCE
PERCENTAGE
93.84
94.24
92.20
91.16

Consequences for Tardies and Truancies
The Hart High School faculty and staff believe that there is a direct relationship between
good attendance and high achievement. Students with good attendance achieve higher
grades, enjoy school, realize success, gain the necessary credits for graduation, and learn
positive habits that carry over to their personal and occupational achievement.
It is the responsibility of each parent, teacher, administrator, and staff member to promote
and stress the value of good attendance. It is also the responsibility of the staff to carry out
all attendance policies in a fair, firm, consistent, and timely manner. Below are the tardy and
truancy discipline policies, as outlined in the parent-student handbook:
Tardies
A tardy is considered unexcused when the student arrives to class late without a signed, dated, and
timed excuse from school personnel. The number for tardies listed below is for total period tardies.

Consequences for tardies will be assigned as follows:
10 tardies in a quarter = Saturday School
13 tardies in a quarter = 2nd Saturday School; Loss of Off-Campus Privileges for the following quarter
15 Tardies in a quarter = In-School-Suspension
20 Tardies in a semester = Loss of Dance Privileges (Homecoming and Winter Dance based on Fall
Semester; Prom based on Spring Semester)
25 Tardies in a semester = No parking pass for the next semester
• At any time an AP could assign detention hours for tardies as needed.
• Teachers may have in place additional classroom consequences.
• Any no show to Saturday School can result in an In-School Suspension.

Truancies
An absence is considered a truancy whenever, in the judgment of the Principal or designee, the
student intentionally and deliberately failed to report to an assigned class or classes, without
reasonable cause. According to Education Code section 48260, any student tardy in excess of 30
minutes will be considered absent. If this occurs on each of more than three days in one school year the
student may be considered a truant. A student can accumulate up to six truant periods in one day. The
number for truancies listed below is for total period truancies.

Consequences will be assigned as follows:
5 truancies in a quarter = Saturday School
10 truancies in a quarter = 2nd Saturday School; Loss of Off-Campus Privileges for the following
quarter
13 truancies in a quarter = In-School-Suspension
15 truancies in a semester = Loss of Dance Privileges (Homecoming and Winter Dance based on Fall
Semester; Prom based on Spring Semester)
20 truancies in a semester = No parking pass for the next semester
• At any time an AP could assign detention hours for truancies as needed.
• In cases of excessive truancies, the school deputy can assign a truancy ticket.
• If an absence is unexcused, the teacher has the right not to allow make-up work.
• Any no show to Saturday School can result in an In-School Suspension.
Hart High School
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DISCIPLINE INFORMATION: The school and district maintain a belief in positive
interventions whenever possible to avoid loss of instructional time for students. When
necessary, suspension is utilized as a discipline tool with the length of suspension varying
from one to five days. Drug and alcohol use typically results in a one to two day suspension
and triggers required participation in the district coordinated three day Training
Intervention and Drug Education program (TIDE) in order to maintain enrollment at Hart.
The student is then placed on a suspended discipline transfer contract to help support
positive behaviors. Violations of the suspended discipline transfer contract trigger a
discipline transfer to another school within the district or recommendation for expulsion
from the District, depending on the infraction. The term expulsion refers to both expulsions
and suspended expulsions. Most student expulsions are suspended-expulsions, with the
students leaving one school to attend another in the district.

YEAR

STUDENT
SUSPENSIONS

STUDENT
EXPULSIONS

2008-09
2009-10
2010-11
2011-12
2012-13
2013-14

159
136
120
140
67
58

9
14
6
8
3
7
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Below are the suspensions during the past three years disaggregated by discipline/violation:

Ed Code
Section
Offense Description
48900(a)(1) Caused, Attempted, or Threatened Physical Injury
48900(a)(2) Used Force or Violence

2011-12*
33
5

2012-13*
6
2

2013-14Ɨ
0
11

48900(b)

Possession, Sale, Furnishing a Firearm or knife or
dangerous object

0

0

0

48900(c)

Possession, Use, Sale, or Furnishing a Controlled
Substance, Alcohol, Intoxicant

29

15

31

48900(d)

Offering, Arranging, or Negotiating Sale of Controlled
Substances, Alcohol, Intoxicants but delivered
substance in lieu of

0
3
10
1
20

0
0
2
3
2
9

0
0
1
1
3
0

3
90
3
0
0
2
0
14
0
4
5
0
0

2
40
0
0
0
0
0
1
0
1
0
0
1

0
4
0
0
0
0
0
0
0
3
0
4
0

48900( e )
48900(f)
48900(g)
48900(h)
48900(i)
48900(j)
48900(k)
48900(l)
48900(m)
48900(n)
48900(o)
48900(q)
48900(r)
48900(t)
48900.2
48900.3
48900.4
48900.7

Committed or attempted robbery or extortion
Property Damage
Property Theft
Possession or Use of Tobacco Products
Obscene Acts, Profanity, and Vulgarity
Offering, Arranging, or Negotiating Sale of Drug
Paraphernalia
Disruption, Defiance
Received Stolen Property
Possession of an Imitation Firearm
Committed or attempted sexual assault or battery
Harassment, Intimidation of a Witness
Hazing
Bullying
Aided or Abetted Physical Injury
Sexual Harassment
Committed an act of Hate Violence
Harassment or Intimidation
Made Terrorist Threats

Source
* CDE DataQuest
Ɨ School Compiled Data
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0

Description of the Safety Conditions and Facilities (SEE SAFE SCHOOL Plan
(APPENDIX))
Hart High School has a Safe School Plan that includes actions and
objectives governing campus safety and emergencies. Eight full-time
campus supervisors patrol the campus and regularly check bathrooms.
In a partnership between the school district and the Santa Clarita
Sheriff’s Department, there is a dedicated school resource officer who
has an office at the school. Safety personnel include a full-time school
resource officer, eight campus supervisors, four assistant principals
working with discipline, one assistant principal in charge of facilities,
one assistant principal in charge of school safety, a school psychologist, and six full-time
counselors.
Student visitors are not permitted on campus during the regular school day. Other visitors
are directed to the main office where they must sign in and obtain a visitor’s pass. Hart High
School maintains a modified open campus during the lunch period; freshmen and
sophomores are not permitted to leave campus at lunchtime, but juniors and seniors may
leave during lunch with parent permission and if they have met the positive attendance
requirements.
Hart High has implemented a Safe School Ambassadors (SSA) program that enlists students
on campus to promote safety. SSA students are divided into Home Groups by grade level.
Home group and total group meetings are planned each semester to focus on methods of
preventing violence and hatred on campus. Hart is always looking for ways to maximize
student participation in school-sponsored activities and events in an effort to teach and
promote positive social skills and eliminate aggressive, violent, and bullying behaviors.
Further evidence of the school’s commitment to student safety is the “Every 15 Minutes”
program which dramatizes the consequences of driving under the influence of alcohol and
controlled substances. This program, presented every two years, is a concerted community
effort involving police, fire, ambulance, hospitals, a mortuary, the California Highway Patrol,
various local social service groups, parents, and students.
Facilities
Our facility is 69 years old; however, several buildings
have been built since 1945. The newest buildings,
finished in 2009, included a brand new science
building. Our 781 seat auditorium (shown at left) was
refurbished and upgraded after the 1994 Northridge
earthquake and reopened in 2000. All of the grounds,
featuring a variety of plant species, are in excellent
condition. Unique species on campus include Gingko,
Red Maple (a descendant from Walden’s Pond), and a
Cottonwood tree that is descended from the same trees that Lewis and Clark camped under
Hart High School
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on their trek west. There are also several old Valley Oaks and Coastal Oaks in the upper field
areas that are protected based on their historical significance in the community. Two site
groundskeepers maintain the landscaping with support as needed from district maintenance
and operations staff. The addition of an artificial turf football field was completed in 2005
which increases playability while decreasing maintenance and watering costs. With our
decrease in student population, fewer students are housed in portable classrooms.
Currently, we have 41 portables and 61 permanent classrooms that accommodate 83
teachers. We have a security and video surveillance system that serve buildings across the
campus. The campus has 60 toilets, all of which are in good working condition. An online
monitoring system provided through the district services constantly monitors the
temperature and condition of the heat and air units. Changes can be made electronically
from a central site, streamlining diagnostics and solving problems before they escalate.
In the spring of 2007 our community came together to
address the concerns of modernization at Hart. The
district had determined that the amount of money to
complete the modernization was not available. Upon
learning this, our students, parents, teachers, and
administration formed a unified committee to address
the Governing Board. A website was established under
the
direction
of
parents
and
teachers
(fixourbrokenhart.com) to bring awareness to the rest
of the community and district. It did not take long for
the financial support to be secured in order to begin
the projects for three different schools that were in need of modernization. We were
assigned architects who met repeatedly with a variety of groups on campus as well as
district and administrative teams to establish a well-ordered, three-phase plan that was
implemented over the following four years.
Staff
Hart currently has 97 certificated and 52 classified staff members. Although Hart High
School does not accept Title I funding, our paraprofessionals do meet the requirements of
the Elementary and Secondary Education Act (ESEA), since they must demonstrate
knowledge of reading, writing, and math skills through a local assessment. We have 13
instructional assistants; five of whom work as bilingual instructional assistants with our EL
population and eight whom work with our students in the Special Education program.
All of our teachers are highly qualified, per ESEA. Four teachers teach elective courses which
are outside of their credential area. We currently have 5 teachers in our district Beginning
Teacher Support and Assessment (BTSA) Induction/ Peer Assistance and Review (PAR)
program to support new teachers.
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Class Size
Average class size has remained at approximately 39 students for the past six years in the
four major curriculum areas, with 32 being the average class size overall. Maximum class
size is collectively bargained between the District and the Teachers Association. Initial
scheduling efforts are made to reduce the number of students in lower level classes and ELD
(English Language Development) to approximately 25 students. Beginning in the Fall of
2008, a new minimum class size was set at 22. These changes were made based on a new
contract agreement and impending state budget cuts for the Fall 2008 semester.

YEAR
2008
2009
2010
2011
2012
2013

AVG. CLASS
SIZE
31
(n/a)
31
30
32
32

Certificated Staff Background
Hart High has a relatively low staff turnover rate, with most new hires resulting from
retirements and movement within the district. The staff is roughly balanced in gender
between male and female members, 49% and 51% respectively, and remains predominately
Caucasian. 44 of our certificated staff members have advanced degrees, including two
doctoral degrees.
Professional Development
Hart High School has a professional development team consisting of three teachers
representing various disciplines, an assistant principal, the principal, and two district/site
coaches. The district professional development coach, who has received extensive teaching
strategy training, acts as a resource for the site team. The topics for professional
development are determined by an annual needs assessment based on staff input,
standardized test data, and classroom walk-through data. At an annual district meeting, the
site team determines the focus for the following year and a plan for having the site team
trained. Once the site team is trained, team members use proposed strategies in their own
classrooms, meet to discuss challenges and successes, and finally design faculty trainings to
be held on Buy-Back days, Late-Start Wednesdays, and during faculty meetings. Follow-up
data on the use of the strategies in classrooms is collected to determine future needs and reHart High School
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teachings. The professional development team works closely with administration.
Additionally, staff members are held accountable through sharing of practices and lessons
during faculty meetings, Late-Start Wednesdays, and department meetings.
The professional development focus for 2013-2014 was implementation of Common Core
State Standards (CCSS). Teacher representatives in each academic area were invited to
participate in district professional development training focused on elements of subject
specific implementation of CCSS. The faculty was trained collectively on-site last year on
topics including Depth of Knowledge, Essential Questions, and Inquiry-Based Learning, as
well as on Performance Tasks. Teachers then worked in course-alike groups to develop
essential questions and to design lessons and activities using CCSS elements before sharing
them with colleagues.
The table below represents professional development topics presented at Hart High over the
last six years. Our focus for the 2014-2015 school year continues to be implementation of
CCSS, emphasizing the use of Understanding by Design lesson planning and Project Based
Learning.

2008 2009
2009 2010
2010 2011
2011 2012
2012 2013
2013 2014

Classroom Instruction that Works (Marzano): Strategies including similarities and
differences, summarizing and notetaking, reinforcing effort and providing
recognition, nonlinguistic representations, nonlinguistic representations, and setting
objectives and providing feedback.
Effective Homework, Essential Standards, Formative Assessments, Intervention
Strategies, Assessment, Motivation
Effective Collaboration, Effective Homework, Effective Assessment (Formative
Assessments, Grading Policies, Grading Rubrics)
Motivation, Formative Assessment, Content Area Writing
Intro to CCSS, Googledocs, Active Engagement Strategies
Essential Questions, Inquiry Based Learning, Performance Tasks, Depth of Knowledge,
CCSS Resources and Instructional Strategies

Student Participation in Co-Curricular and Extracurricular Activities
Hart High School has a rich tradition in extracurricular activities, providing many
opportunities for students to excel outside the classroom. Students are encouraged to try
out for sports teams and get involved in activities and clubs through Freshman Orientation,
Open House, Club Day, regular bulletin announcements, mailings, and meetings. Over forty
campus clubs and organizations are available. Included among school clubs are service clubs
such as Red Cross, Key Club, Human Rights Watch Student Task Force, and Associated
Student Body (ASB). Students tutor elementary school students, as well as our own
students, and in the past have raised money for natural disaster relief, AIDS and cancer
Hart High School
Page 25

research. Some opportunities for community service include a blood drive and an eyeglass
collection drive. Students can join academic organizations such as National Honor Society,
Academic Decathlon, Speech and Debate, and California Scholarship Federation. New clubs
can be formed if the club is related to the school’s curriculum or student special interests.
Associated Student Body
ASB plans campus-wide activities for all students including regular brunch and lunch
activities, and rallies. ASB also provides opportunities for students to participate in
volunteer work and attend school-wide dances. The seventy-plus student members of ASB
represent a wide range of students with appointed commissioners of diversity, philanthropy,
teacher appreciation, clubs, performing arts, athletics, and many more. Hart supports
extensive social activities such as Homecoming, Winter Dance, the Junior/Senior Prom, and
other school-wide activities.
Athletics
Hart High participates in the CIF Southern Section and offers a great variety of athletic teams
for both males and females. Students compete in Tennis, Basketball, Baseball/Softball, Golf,
Soccer, Swimming, Volleyball, Track, and Cross Country. Six sports have won CIF
championships, including Football, Baseball, Girls’ Swimming, Boys’ Swimming, Cross
Country, and Girls’ Basketball. Hart has won 303 league championships, 21 CIF titles, three
state championships, and one national championship representing 18 girls and boys varsity
programs. In the 2013-2014 school year, our football team won the CIF Southern Section
Championship, Girls’ Tennis won the Foothill League Championship, Boys’ Basketball won
the Foothill League Championship, both Boys’ and Girls’ Soccer won the Foothill League
Championship, and Boys’ Baseball won the Foothill League Championship. Many Division I
scholarship athletes as well as professional and Olympic athletes are Hart High School
graduates, including Delano Howell, Class of 2008, who currently plays for the Indianapolis
Colts, James Shields, Class of 2001, who is the starting pitcher for the Kansas City Royals, and
Anthony Ervin, Class of 1999, who was the 2000 Olympic Gold Medalist in the 50m Freestyle
and the first African-American to medal in Olympic swimming.
Performing Arts
The instrumental music department at Hart HS consists of the Marching Band, Jazz Band,
Wind Ensemble, Concert Band, Winter Drum Line, Concert Percussion Ensemble, Music
Technology, A.P. Music Theory, and Color guard. The Hart Regiment has been named the
Southern California School Band and Orchestra Association Marching Band Champion in
their division for nine consecutive years from 2002-2010. This is an accomplishment
unequaled by any other group since the inception of the championships in 2002. The
Regiment has also competed at the finals level consistently at Bands of America Regional
Championships since 2002. In 2007, the Regiment was a semi-finalist in its first appearance
at the Bands of America Grand National Championships in Indianapolis, IN. At the 2009
Bands of America Southern California Regional, the Regiment was named the division 3A
class champion and was the High Music Award recipient. The Regiment has medaled every
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year since the inception of the Marching Band Open Series Championships in 2008, and are
the only ensemble to do so. The Regiment has recorded the music for the NBC television
series “Friday Night Lights” and was featured in a commercial for Bounty Paper Towels. In
the fall of 2010 the Hart Regiment moved into a new three million dollar music facility. The
new building was featured in the Wenger Corporation catalog, the Construction Specifier,
and has been a part of several case studies regarding music facility construction.
The Hart Color Guard was awarded a gold medal in their division in 2011 and 2013, and
silver in 2009 and 2010 at the Winter Guard Association of Southern California (WGASC)
Championships. In 2011 and 2012, the Color Guard was a silver medalist at the Winter
Guard International (WGI) Western Color Guard Championship. During the 2013 Winter
Guard season, the Hart Color Guard went undefeated, including first place performances at
the WGI Union City Regional, WGI Riverside Regional, and at WGASC competitions. In 2002,
2003, and 2009, the Color Guard was awarded the High Auxiliary Award in their division at
the SCSBOA Marching Band Championships.
The Hart Percussion Ensemble has been featured in concerts with renowned musicians
Noako Takada and Michael Daugherty. The Percussion Ensemble performs an annual
concert dedicated to classic and new works for concert percussion ensembles.
The Hart Jazz Band performs regularly at the RK Downs Jazz Festival and throughout Santa
Clarita at various charity and community events. They have also performed at the Morgan
Stanley Children’s Hospital and the United Nations in New York City. The Jazz Band has
competed in numerous festivals throughout Southern California earning many first place and
soloist awards.
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The Wind Ensemble has achieved no less than a Superior rating in its existence. They have
appeared in several Southern California School Band and Orchestra Regional Festivals and in
the Western Band Association Concert Band Festival. In 2003, 2007, and 2014 the Wind
Ensemble performed at the Music for All National Concert Band Festival in Indianapolis, IN.
They performed at Carnegie Hall in New York City in 2005 and at the Disney Honors Festival
in Orlando, FL in 2006 and 2011 and were one of two invited ensembles to perform at the
50th Annual California Band Directors Association convention in 2007. In 2009 the Wind
Ensemble performed at the Kennedy Center for the Performing Arts in Washington D.C.
Typically, Hart music students make up a majority of members in the Hart District Honor
Band as well as holding a majority of first chair placements. Hart music students also
participate in State and National level Honor Bands as well as District and Regional Solo &
Ensemble Festivals. A majority of those students return with Superior ratings.
The bands at Hart enjoy tremendous and enthusiastic support from the Hart Music Boosters.
Hart High’s Show Choir is among the top show choirs in the country. In the last few years,
the choir has traveled to Chicago, London, and, most recently, Italy. In addition to being
excellent show choir performers, our students are exceptional singers. Every year our
students are chosen to perform at the prestigious Disneyland Candlelight Concert. Many of
the choir students are actively involved in various aspects of student life, participating as
members of sports teams, school clubs, and ASB, serving in leadership positions, as well as
maintaining academic excellence, many having a GPA of 4.0 and higher.
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The Theatre Arts program at Hart is also very active, with students participating in a variety
of productions. The Theatre Arts classes collaborate with our local community college,
College of the Canyons (COC), as well as professional theatres in our community, including
The Canyon Theatre Guild and The Repertory East Playhouse. Students have opportunities
to perform for their peers and families during evening performances, as well as local
elementary students in “fairy tale theatre” productions during the school day.

Hart Dance Team competes in local and National level competitions, winning first place in
categories such as prop, character, medium jazz, elite, large lyrical, and hip hop in recent
years. Most notably, Hart Dance competed in NBC’s America’s Got Talent in the summer of
2014, making it to the final top 48 acts performing live from Radio City Music Hall in New
York City. Hart Dance Team performs for school events, as well as charity events, including
their annual Hart of the Holidays Dance Show benefitting “Feed the Children.” They also
perform in community charity events, including Santa Clarita’s, “Dancing With Our Stars,”
and the WiSH Foundation’s, “Starry Starry Night.”
Cheerleaders at Hart High School have taken two State titles and National titles in 2007 and
2008. During recent years, Hart Cheer has competed in regional competitions and has won
many first place titles. They look forward to traveling to Florida to compete at Nationals
again in 2015. In addition to raising school spirit at sporting events, they have participated in
numerous philanthropic and community service projects, including partnering with the
Assistance League in Project Prom and participating in Breast Cancer Awareness activities.
Of the 46 girls participating in the cheer program in 2013-2014, 30 had a GPA of 3.0 or
higher and 10 had a GPA of 4.0 or higher.
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Visual/Fine/Practical Arts
Students also participate in our outstanding Visual and Fine Arts program through courses
including Photo, Art, Ceramics, 2/D Art, and Graphic Arts. Yearbook, Journalism, and Web
Page Production are elective courses that provide avenues for student-designed
publications. Students in our arts program have been widely recognized for their talents. A
Hart High visual arts student designed a logo for the new state Exemplary Arts Program
award, which proudly hangs on our
administration building (see photo on the
left). The student’s logo design was accepted
by the state as the official Exemplary Arts
Program symbol for all of California. The
annual student art show, uninterrupted for 27
years, has expanded to include culinary arts,
interior design, graphic design and a HARTTV
film festival/ movie showcase featuring
student made films, music videos, and shorts.
The week culminates with an on-campus car
show featuring the growing auto program.
The art show is professionally displayed in
two gallery locations on campus and is open to the community. Local media coverage
includes The Signal, KHTS News, and SCVTV.
Hart’s ROP Graphic Arts program was awarded first place in the ROP Poster Design contest
for three years in a row and has won multiple awards including number one school the last
four out of five years for the Printing Industry Association contest in T-shirt design
production competition. They have also been recognized as the number one school the last
three out of five years in the RAISE foundation (PIA industry scholarship) technical and
academic competition.
The Auto program is developing an advisory committee comprised of local industry leaders
to perform a needs assessment and initiate the 5 years self-study process towards NATEF
(National Automotive Technician Education Foundation) accreditation in MLR (Maintenance
and Light Repair). Our auto program is in the "blue print stage" of a complete renovation of
the automotive training facility to meet NATEF, AYES, ASE and Industry standards with local
repair dealers, public and private education providers’ input. As part of this process our auto
program will be seeking Bureau of Automotive Repair certification as a "green" training
facility, as well as accreditation as a secondary automotive education provider registered
with the State of California Department of Consumer Affairs.
The Speech and Debate Team regularly competes in local and state competitions.
In 2012, two students met State qualifiers, one of whom also attended the National
tournament as a sophomore in June 2011 and was first runner up for Nationals in 2012.
Also, in 2012, one student took 15th in the State in an event that was made up of over 400
students statewide. In 2013 another sophomore qualified for state, and Hart had three 5th
place, one 6th place, and one 7th place at the National qualifier.
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District Policies and School Financial Support
The William S. Hart Union High School District consistently operates on a budget that is
below the state’s average expenditures per student. Current expenditures per pupil total
$4,582 annually. The School Formula Account (SFA) is utilized to purchase instructional
supplies, supplement department needs, and purchase equipment throughout the school
year. The SFA is based on a school enrollment formula and is annually more than $100,000.
Categorical expenditures are approved by Hart Administration and the District Director of
Special Programs. Hart’s Associated Student Body has an annual budget to support clubs
and student activities.
Grants and additional funding sources, including Perkins, have supported programs for
Career and Technical Education.
The Hart Parent Organization (HPO), as well as other booster organizations, raise funds for
scholarships, tournaments, modernization, banquets, and student and staff recognition.

Calendar/Minimum Days
For the 2014-2015 school year there are 7 minimum days scheduled: one each for Back to
School Night and Open House, one staff recognition at the end of the year and four for final
exam administration. There are also 23 Late-Start Wednesdays scheduled: four for
Professional Development, nine for Office Hours, four for Department Collaboration, and six
for Faculty Meetings. (Please see the appendix for a complete schedule.)
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Other School Data
Graduates with CDU/UC (A-G Requirements)
2011-2012
2012-2013
# of
Grads
%
# of
Grads
Grads
with
Grads
with
UC/CSU
UC/CSU
Req’d
Req’d
Courses
Courses
Total
468
252
54%
499
329
Asian
30
25
83%
23
12
Filipino
6
3
50%
13
12
Hispanic
143
47
33%
169
84
African
12
3
25%
14
10
American
White
274
173
63%
276
203

%

66%
86%
92%
50%

2013-2014
# of
Grads
Grads
with
UC/CSU
Req’d
Courses
463
293
23
19
12
7
168
81

%

63%
83%
58%
48%

71%

9

6

67%

74%

247

177

72%

Student Performance Data Summary
Student performance data summaries for schools and districts are available online at the
California Department of Education web site at http://www.cde.ca.gov/.

Academic Performance Index (API) School Report
Growth API 2010-11

Growth API 201112

Base API 201213

Base API 2012-13

819

829

835

833

Student Group

Number
2013

Significant?

2011
API/Met?

2012
API/Met?

2013
API/Met?

All Students
Socio-Economic
English Learners
Stu with
Disabilities
White
Hispanic or Latino

1598
469
261
160

Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yes

Yes
Yes
No
Yes

790
636

Yes
Yes

Yes
Yes

Yes
Yes

Yes
Yes
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Statewide Testing Data for Hart High School
CST: ELA – Percent proficient + advanced
STUDENT
2010
2011
2012
GROUP
GRADE
GRADE
GRADE
9
10
11
9
10
11
9
10
All Students
75
67
64
70
61
60
75
69
SWD
26
23
33
26
33
33
46
25
SED
44
32
35
38
28
24
51
38
EL
19
13
13
15
10
7
23
10
African
*
50
73
71
42
*
*
45
American
Asian
96
95
86
83
86
84
82
86
Hispanic
56
46
42
49
36
39
60
50
White
87
81
74
84
75
73
86
83
Male
73
63
60
62
52
52
72
64
Female
77
71
69
77
70
68
78
75
* = Number of Students not significant
SWD – Students with Disabilities or Special Education Students
SED – Socioeconomically Disadvantaged
EL – English Learners
CST: Algebra I – Percent proficient + advanced
STUDENT
2010
2011
2012
GROUP
GRADE
GRADE
GRADE
9
10
11
9
10
11
9
10
All Students
52
16
13
45
19
12
36
16
SWD
*
*
*
*
*
*
13
9
SED
44
11
9
53
16
16
40
18
EL
25
8
10
37
10
15
22
4
African
*
*
*
*
*
*
*
*
American
Asian
*
*
*
*
*
*
*
*
Hispanic
48
14
11
39
16
14
37
15
White
54
19
12
52
21
8
33
11
Male
50
15
11
47
16
11
35
20
Female
54
15
15
44
22
12
37
11
* = Number of Students not significant
SWD – Students with Disabilities or Special Education Students
SED – Socioeconomically Disadvantaged
EL – English Learners
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2013
11
67
43
38
7
69
79
48
79
62
72

GRADE
9
10
79
67
57
26
58
44
30
14
*
55
91
67
88
80
79

11
66
16
33
6
*

82
51
78
64
70

80
47
78
61
73

GRADE
9
10
32
1
21
0
26
2
21
0
*
*

11
7
0
6
6
*

2013
11
28
*
*
*

8
*
17
*

*
28
36
32
31

*
1
0
0
2

6
*
6
*

CST: Geometry – Percent proficient + advanced
2010
2011
STUDENT GROUP
GRADE
9
10
76
42
*
*
57
33
*
*

GRADE
9
10
83
45
*
*
*
21
*
*

2012

2013

GRADE
9
10
71
37
*
*
79
29
*
*

GRADE
9
10
57
12
13
44
14
*
*
*
*

11
11
All Students
14
26
SWD
*
*
SED
20
11
EL
*
*
African
*
*
*
*
*
*
*
American
Asian
81
*
*
*
*
*
*
Hispanic
65
37
12
76
27
15
64
White
79
44
12
85
54
34
73
Male
81
50
16
87
57
38
73
Female
72
35
12
79
38
16
68
* = Number of Students not significant
SWD – Students with Disabilities or Special Education Students
SED – Socioeconomically Disadvantaged
EL – English Learners
CST: Algebra II – Percent proficient + advanced
2009
2010
2011
GRADE
9
10
83
57
*
*
*
*
*
*
*
*

GRADE
9
10
88
43
*
*
*
45
*
*
*
*

11
11
All Students
27
26
SWD
*
*
SED
*
36
EL
*
*
African
*
*
American
Asian
*
*
*
*
38
*
Hispanic
*
47
24
*
44
26
White
89
58
29
88
44
27
Male
93
68
37
91
37
29
Female
*
50
20
85
51
24
* = Number of Students not significant
SWD – Students with Disabilities or Special Education Students
SED – Socioeconomically Disadvantaged
EL – English Learners
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11
9
*
8
0

*

*

*
33
36
47
24

*
5
15
19
2

73
47
61
56
58

11
3
*
0
0
*

*
18
8
14
10

*
2
0
4
0

2012

2013

GRADE
9
10
78
61
*
*
*
17
*
*
*
*

GRADE
9
10
71
41
*
*
*
38
*
*
*

*
*
78
74
85

67
56
63
65
57

11
19
*
24
*
*
*
18
19
20
18

*
*
71
69
75

*
33
44
49
34

11
8
*
8
0
*
*
5
10
9
6

CST: Summative High School Math – Percent proficient + advanced
2010
2011
2012
STUDENT GROUP
GRADE
11
10
65
100
*
*
53
*
*
*

11
74
*
*
*

GRADE
9
10
*
94
*
*
*
*
*
*

11
72
*
*
*

All Students
SWD
SED
EL
African
*
*
*
*
*
*
American
Asian
95
*
83
*
*
92
Hispanic
41
*
72
*
*
56
White
66
100
74
*
93
71
Male
67
100
77
*
94
80
Female
62
8
95
65
*
72
* = Number of Students not significant
SWD – Students with Disabilities or Special Education Students
SED – Socioeconomically Disadvantaged
EL – English Learners

GRADE
9
10
*
85
*
*
*
*
*
*

2013
11
66
*
*
*

*

*

*

*
*
*
*
*

*
*
88
100
*

80
56
67
69
64

CST: Modern Civilizations and U.S. History– Percent proficient + advanced
STUDENT
2010
2011
2012
GROUP
MOD
U.S.
MOD
U.S.
MOD
U.S.
CIV
HIST
CIV
HIST
CIV
HIST
All Students
52
59
65
60
55
66
SWD
20
15
15
27
16
18
SED
22
31
31
26
29
46
EL
6
17
12
15
12
18
African
50
56
69
*
45
57
American
Asian
79
81
90
80
65
83
Hispanic
26
40
40
38
39
52
White
64
71
80
72
68
76
Male
54
64
64
61
62
48
Female
48
53
67
58
46
67
* = Number of Students not significant
SWD – Students with Disabilities or Special Education Students
SED – Socioeconomically Disadvantaged
EL – English Learners
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GRADE
9
10
*
95

*
*

*
92
92
100

*
*

11
67
*
54
*
*
74
65
68
76
59

2013
MOD
CIV
57
18
35
10
73

U.S.
HIST
68
21
47
20
*

76
39
71
59
54

69
55
78
70
66

CST: Earth Science – Percent proficient + advanced
2010
2011
STUDENT GROUP
GRADE
9
10
63
31
22
*
26
*
15
*

11
69
*
*
*
*

GRADE
9
10
59
41
16
*
29
*
14
*

11
*
*
*
*
*

All Students
SWD
SED
EL
African
*
*
77
*
American
Asian
83
*
*
79
*
*
Hispanic
40
*
*
34
33
*
White
81
*
*
77
*
*
Male
67
*
*
60
43
*
Female
59
*
*
58
*
*
* = Number of Students not significant
SWD – Students with Disabilities or Special Education Students
SED – Socioeconomically Disadvantaged
EL – English Learners
CST: Biology – Percent proficient + advanced
2010
2011
STUDENT GROUP
GRADE
9
10
70
58
*
7
71
24
*
11
*
42

GRADE
9
10
83
57
*
13
*
22
*
7
*
27

11
11
All Students
56
65
SWD
*
*
SED
26
40
EL
8
35
African
*
*
American
Asian
*
93
*
*
90 100
Hispanic
69
36
31
71
31
48
White
67
74
74
90
73
71
Male
72
51
51
83
55
67
Female
68
64
61
83
59
63
* = Number of Students not significant
SWD – Students with Disabilities or Special Education Students
SED – Socioeconomically Disadvantaged
EL – English Learners

2012

2013

GRADE
9
10
63
34
29
*
40
*
25
*

GRADE
9
10
69
39
23
*
37
23
17
*
*

*

*

75
47
80
67
59

*
*
*
*
*

11
*
*
*
*
*
*
*
*
*
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*
15
*
44
*

2012

2013

GRADE
9
10
66
62
*
17
60
33
*
14
*

GRADE
9
10
74
54
13
79
29
*
9
*
*

*
72
65
69
64

89
43
78
61
65

11
66
*
45
25
*
82
47
75
67
65

CAHSEE Data for Hart High School: Initial testing of all 10th grade students
CAHSEE ELA—

88
37
74
64
55

*
65
79
79
68

*
38
68
53
54

11
*
*
*
*

*
*
*
*

11
60
21
42
5
*
*
42
72
88
62

STUDENT
GROUP
All
Students
Sp Ed
EL
RFEP
Soc – Econ
Disadvantaged
Female
Male
AfricanAmerican
Asian
Filipino
Hispanic
White

2011-2012
2012-2013
2013-2014
%
%
%
%
%
%
Passing Proficient Passing Proficient Passing Proficient+
89
70
90
66
86
71
51
44
98

17
11
70

61

36

91
82

75
65

*

*

91
75
73
97

91
73
50
86

70
60
97
75

25
28
80
49

52
53
100
76

30
20
n/a
n/a

93
86
91

78
64
73

92
88
*

68%
64%
*

89
100
80
97

77
82
56
82

92
*
83
96

92
71
50
82

+=based on local data
* = Number of Students not significant
CAHSEE Math—
STUDENT
GROUP
All
Students
Sp Ed
EL
RFEP
Soc – Econ
Disadvantaged
Female
Male
AfricanAmerican
Asian
Filipino
Hispanic
White

2011-2012
2012-2013
2013-2014
%
%
%
%
%
%
Passing Proficient Passing Proficient Passing Proficient+
91
72
92
69
89
74
49
56
100

17
11
70

67

49

90
87

76
71

*

*

91
100
79
96

96
64
58
86

67
65
98
80

29
38
80
83

62
67
100
82

50%
24%
n/a
n/a

93
90
91

69
72
*

93
90
*

67%
70%
*

100
100
84
97

88
91
58
83

100
*
86
96

100
*
64
85

+=based on local data
* = Number of Students not significant
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We have only 20 seniors that have not passed the CAHSEE in the beginning of the 2014-2015
school year. Six are EL students and 13 are SPED students. They will have three times in
their senior year to take the test again (November, March and May) and multiple
intervention opportunities will be offered to these students to support their efforts in
passing this exam, including courses in their schedules and after school and Saturday classes.
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STUDENT PERFORMANCE DATA SUMMARY
California English Language Development Test Report
Percent By Overall Proficiency Level (Annual Assessment)
9

10

11

12

TOTAL TESTED

2009: 6

2009: 22

2009: 6

2009: 2

2009: 9

2010: 3

2010: 12

2010: 13

2010: 5

2010: 8

2011: 1

2011: 10

2011: 7

2011: 10

2011: 7

2012: 3

2012: 3

2012: 8

2012: 5

2012: 4

2013: 1

2013: 4

2013: 6

2013: 4

2013: 4

2009: 20

2009: 14

2009: 9

2009: 24

2009: 16

2010: 13

2010: 12

2010: 17

2010: 9

2010: 13

2011: 8

2011: 11

2011: 18

2011: 12

2011: 12

2012: 5

2012: 7

2012: 9

2012: 14

2012: 9

2013: 6

2013: 6

2013: 4

2013: 13

2013: 7

2009: 28

2009: 32

2009: 24

2009: 21

2009: 27

2010: 32

2010: 29

2010: 23

2010: 20

2010: 27

Intermediate 2011: 40

2011: 32

2011: 31

2011: 29

2011: 33

2012: 23

2012: 37

2012: 25

2012: 25

2012: 28

2013: 22

2013: 15

2013: 25

2013: 16

2013: 20

2009: 41

2009: 25

2009: 48

2009: 26

2009: 35

2010: 40

2010: 39

2010: 30

2010: 43

2010: 38

2011: 37

2011: 39

2011: 28

2011: 41

2011: 36

2012: 47

2012: 41

2012: 9

2012: 40

2012: 42

2013: 51

2013: 53

2013: 34

2013: 29

2013: 43

2009: 6

2009: 7

2009: 12

2009: 28

2009: 12

2010: 12

2010: 8

2010: 17

2010: 23

2010: 14

2011: 13

2011: 8

2011: 16

2011: 8

2011: 12

2012: 22

2012: 12

2012: 8

2012: 16

2012: 18

2013: 20

2013: 22

2013: 31

2013: 38

2013: 27

100% /

100% /

100% /

100% /

year

year

year

year

Beginning

Early
Intermediate

Early
Advanced

Advanced

Total Tested
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100% / year

SAT and ACT Performance Data
ADVANCED PLACEMENT
Hart High School has consistently been ranked in the top 2.5% nationally as measured by
Newsweek magazine. Our AP Equity and Excellence score for the graduating class of 2013
was 36.4%. This means that over ONE THIRD of that graduating class took and passed at
least one AP course/exam during their time at Hart High. Two of our AP teachers have been
selected to grade AP exams for the 2008 year (Martin Kirby and John Ahart). Hart is one of
the very few schools in the nation to have a faculty member chosen to help write the AP
exam (Martin Kirby).

2010-2014 ADVANCED PLACEMENT SCORES BY COURSE
Hart has a culture of taking Advanced Placement as a means to prepare for college and early
college credit. Not all students who enroll in an AP course are required to take the exam,
each class varies.

AP COURSE
Biology
Calculus AB
Calculus BC
Chemistry
French Language
Computer Science AB
English Language/Composition
English Literature/Composition
Environmental Science
European History
American Government
Music Theory
Physics B
Physics C – Electricity
Physics C – Mechanics
Psychology
Spanish Language
Statistics
U.S. History
World History
Total Grades Reported
% Passed

PERCENT PASSED (ROUNDED)
2010
2011
2012
2013
35
37
58
57
51
56
39
43
66
72
89
81
56
36
82
75
N/A
N/A
N/A
75
N/A
N/A
N/A
97
92
89
85
90
100
98
94
95
51
58
54
47
49
58
55
64
94
88
78
57
82
100
100
100
44
59
45
40
83
73
61
53
100
76
67
67
61
46
52
70
77
84
94
54
80
96
62
78
96
86
90
76
N/A
N/A
100
N/A
937
1010
1023
1116
68
69
65
64
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2014
52
32
91
35
N/A
100
83
96
36
44
59
N/A
46
68
71
62
95
58
87
N/A
1099
60

Number of Students Who Passed an AP Exam With at Least a Score of 3
Biology
Calculus AB
Calculus BC
Chemistry
French Language
Comp Sci. AB
Eng. Lang.
Eng. Lit.
Environ. Sci.
Euro. History
US Gov/Politics
Music Theory
Physics B
Phys. C – E&M
Phys. C – Mech
Psychology
Spanish Lang.
Statistics
Studio Art-3D
US History
World History

2010
25
21
36
10
N/A
N/A
72
44
56
32
97
14
54
19
23
20
17
24

2011
23
23
49
8
N/A
N/A
67
41
76
68
82
10
69
24
25
11
16
24

N/A

1

76
N/A

82
N/A

2012
38
29
63
13
N/A
N/A
72
29
64
47
61
14
59
20
22
24
16
16
N/A
88
1

2013
25
25
58
21
3
32
69
39
65
45
56
6
69
17
22
44
15
21
N/A

2014
25
22
88
17
N/A
35
58
24
51
37
42
N/A
66
23
25
50
21
11
N/A

71
N/A

68
N/A

Totals
Total AP Students
with 3+
Total Exams
% of Total AP
Students at 3 or
Above
# Students Taking
AP Exams

2010

2011

2012

2013

370

409

391

397

937

1010

1023

1116

67

69

65

64

553

591

606

624
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2014
389
1099
62
632

Equity and Excellence Score
(% of Students at Each Grade Level That Took and Passed at Least One AP exam)

10th

Grade
Grade
12th Grade
Grad. Class *
11th

2010
9.0%
22.8
25.8
35.5

2011
14.6%
25.3
25.2
38.2

2012
13.6%
26.4
23.5
35.4

2013
12.8%
24.3
26.9
36.4

2014
12.1%
26.1
28.2
37.2

* = Percentage of students from that graduating class that took and passed at least one AP
exam at some time in their high school career at Hart.
General AP Test Data

AP DATA – 2014
Number of AP courses
Number of AP sections

17
40

Report Card Analysis
Average % of Grades – Whole School
The following grade distribution analysis compares three semesters of grades. In the three
comparable semesters, an average of 17% of the total grades were D’s and F’s.

Spring 2013
Fall 2013
Spring 2014

% A’s

% B’s

% C’s

% D’s

% F’s

38%
34%
37%

27%
29%
27%

18%
20%
18%

8%
9%
9%

9%
6%
9%
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SAT and ACT Data
Year

20092010
20102011
20112012
20122013

SAT
SAT
SAT
Reading Writing
Math
Average Average Average

ACT
Percent to
Composite
Four Year
Average
Universities

553

552

564

25.66

40%

Percent
to TwoYear
Colleges
51%

Percent
to
Voc/Tech
Schools
2%

541

549

557

25.85

39%

48%

3%

533

535

547

24.77

39%

53%

2%

536

528

542

24.3

45%

45%

2%

School Completion Rates
Dropout Rates
Our dropout rate for the past four years appears in the accompanying table. We define the
term “dropout” as any student who left school before completing the school year or a
student who has not re-enrolled in our school for the current year by October. Identifying
dropouts is difficult because many students who leave school unexpectedly do not let us
know why they are leaving or where they are going. As a result, we often have to trace their
steps so we can determine whether they have really left school. This process is imprecise, at
best.
Dropout Table

Dropouts

Grade 9
Grade
10
Grade
11
Grade
12
Total Dropouts
Total Graduates
Total Enrollment
Graduation Rate

2009-2010
0

2010-2011
0

2011-2012
0

0

1

1

1

2

3

9

15

11

10
477
2190

18
440
2111

15
463
2134

94.3%

94.4%
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96.5%

2012-2013
0
0
3
7
10
496
2175
92.4%

Graduation Rate
The graduation rate, required by the federal No Child Left Behind Act (NCLB), is calculated
by dividing the number of students who graduated from high school by the sum of dropouts
for grades 9 through 12, in consecutive years, plus the number of graduates. The Hart High
graduation rate remains one of the highest in Los Angeles County. This success is due in part
to the school culture that students are expected to graduate and continue their studies, the
Four Year Plan monitored by the counseling staff, and the staff and parental support of
school policies.
Postsecondary Education / Armed Forces
Hart High offers an extremely rigorous college preparatory program. Recent graduates have
been accepted to and attend all eight campuses of the University of California, all California
State Universities, Yale, Harvard, Princeton, Stanford, Cornell, UTI, ITT, FIDM, MIT, and USC.
Over 82% of the 2013 graduating class reported that they would be attending a postsecondary college or university. 38% of seniors reported they would be attending a fouryear college and 44% planned to enroll at a community college. Eight percent of the class
attended vocational or technical school, entered the military, or went directly into the
workforce. While on campus, all students have the opportunity to explore a variety of
choices for their future. There is a complete explanation of the support and direction
provided by our counseling department in Chapter Four.
Workforce
The school works with Regional Occupational Program (ROP) in job skills development and
workplace learning. As a joint project with the District, we offer an extensive ROP program
that includes classes as diverse as Fire Academy, Television Broadcast Journalism, and
Animal Care. Students enrolled in ROP can learn entry-level employment skills and prepare
for a career of interest.
Career Technical Education & School-to Career
As part of a district- sponsored program we have developed a four-year college and career
readiness plan for all students via Naviance software, which offers a variety of individualized
college and career planning resources. Each student creates a four-year forecast based on
graduation and a-g requirements as well as personal postsecondary goals.
In 9th grade, students are introduced to and begin utilizing Naviance. All freshmen work on
an autobiographical narrative, “Who Am I?” in their English classes which starts them on the
path to self-discovery and development of postsecondary goals. Students develop a four-year
plan during a classroom workshop. Students meet with their counselors individually to
choose a major pathway of study for their high school career.
In 10th grade, students continue to update their college and career readiness plan via
Naviance. All sophomores take an Interest Inventory and Skills Assessment via Naviance to
begin to define what career/profession is best suited for them. Students who did not choose
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a career pathway in 9th grade will have the opportunity to do so during their annual
individual meeting with their counselor.
In 11th grade, students complete a research project based on the results of their 10th grade
Interest Inventory and Skills Assessment. Students then select an occupation and research
the major that will lead to that career. Representatives from a multitude of postsecondary
options (such as technical schools, community colleges and four-year universities) present
valuable information for prospective students in on-campus presentations. All juniors are
invited to participate in the Connecting to Success business conference sponsored by Valley
Industrial Association and the district. This is a half-day conference facilitated by local
business and community members which affords 11th grade students the opportunity to
participate in hands-on workshops, such as Building Your Image, Ethics, and Financial
Literacy. Students continue to update their college and career readiness plan and meet
individually with their counselor to ensure successful completion of graduation
requirements and firm up any post-secondary goals.
In 12th grade, students can participate in the ROP Career Internship which affords them the
opportunity to earn credits by working in a field of interest during one semester. Students
finalize their college and career readiness plan by finishing their research and finding a
college or technical school that supports the major that they have researched. Students are
also applying to colleges, technical schools, and scholarships. Students who complete the
prescribed course of study for Major Pathways receive special recognition during the Senior
Awards ceremony.
Career Pathways
Students are encouraged to participate in one of the eight Career Pathways on campus:
Arts, Media and Design
Visual Arts
Film and Media
Photography
Graphic Design/Product Development
Automotive Technology
Business
Education and Family Services
Engineering
Health Services
Hospitality and Culinary Arts
Fashion and Interior Design
Each Pathway is made up of a cluster of required core courses and related electives. An exit
portfolio or presentation is required during a student’s senior year. The Career Pathways
are annually reviewed by business and community members that are advisors in each
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pathway. Major Pathways are aligned with post-secondary educational institutions to
provide smooth transitions from high school to advanced studies in their chosen field.
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California Fitness Test
The tables below represent the performance of Hart High School students on six fitness
standards as measured by the Healthy Fitness Zone (HFZ) requirements. 2012-2013 data
shows that the number of Hart High School 9th graders meeting fitness standards is above
the state and district total averages. Most students performed better than the average on all
physical fitness tasks. 49.1% of students achieved all six fitness standards; only .8% of
students did not achieve any of the fitness standards.
2011-2012

2012-2013

Grade 9
hysical Fitness
Tasks
Aerobic Capacity
Body
Composition
Abdominal
Strength
Trunk Extension
Strength
Upper Body
Strength
Flexibility
Number of
fitness
standards
achieved
6 of 6 fitness
standards
5 of 6 fitness
standards
4 of 6 fitness
standards
3 of 6 fitness
standards
2 of 6 fitness
standards
1 of 6 fitness
standards
0 of 6 fitness
standards
Total Tested

Total
Tested

% In
HFZ

% Not
In HFZ

460

74.1

15.7

460

62.6

16.3

460

90

10

460

97.2

2.8

460

84.3

15.7

460
Grade 9

83.7

16.3

Number

Percent

Cum.
Percent

196

42.6

42.6

121

26.3

68.9

83

18

86.9

36

7.8

94.7

19

4.1

98.8

4

.9

99.7

1

.2

99.9

460

100

n/a
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Grade 9
Physical Fitness
Tasks
Aerobic
Capacity
Body
Composition
Abdominal
Strength
Trunk
Extension
Strength
Upper Body
Strength
Flexibility
Number of
fitness
standards
achieved
6 of 6 fitness
standards
5 of 6 fitness
standards
4 of 6 fitness
standards
3 of 6 fitness
standards
2 of 6 fitness
standards
1 of 6 fitness
standards
0 of 6 fitness
standards
Total Tested

Total
Tested

% In
HFZ

% Not
In HFZ

499

72.5

27.5

499

69.1

30.9

499

96.2

3.8

499

97.2

2.8

499

84.4

15.6

499
Grade 9
Number

82.8

17.2

Percent

Cum.
Percent

245

49.1

49.1

108

21.6

70.7

90

18

88.7

39

7.8

96.5

6

1.2

97.7

7

1.4

99.1

4

.8

99.9

499

100

n/a

Supplemental Data
Extracurricular Activities
The following is a list of 2013-2014 student clubs on campus which is updated as new clubs
are created. A complete list of clubs is available in the Counseling Office, ASB Office, and on
the school website. Additionally, at the beginning of each school year, ASB sponsors an
informative and interactive Club Day in the quad. Each club has a table where they showcase
their club offerings and invite new members to join.
2013-2014 Clubs / Service Organizations at Hart High (# of
participants)
Academic Team (15)
Hip Hop (12)
Human Rights Watch Student Task
Adventure (25)
Force (11)
Astronomy (8)
Improv (22)
Bible “Illuminate” (50)
Key (119)
Comics, Gaming, and Animation
Magic the Gathering (30)
(15)
California Scholastic Federation
Mountain Bike (15)
(411)
Cure for Cancer (17)
Music and Songwriting (25)
Drama (18)
Orchestra (7)
Equestrian (7)
Red Cross (25)
Fellowship of Christian Athletes
Robotics (12)
(80)
Film (80)
Special Olympics (25)
French (16)
Speech and Debate (14)
Ultimate Frisbee (15)
Young Republicans (45)
Gay Straight Alliance (25)
Hart Print and Screen (19)

Other Extracurricular Activities
Hart High offers many extracurricular activities. Students may participate in Academic
Decathlon, School Newspaper, and Yearbook. Many clubs and organizations hold fundraisers
to promote their activities and raise awareness. Beginning in the spring of 2008, intramural
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sports were reestablished during the lunch period. Dodge ball, soccer, and basketball are
among the three top series that take place.
Survey Findings and Analysis
Overall, survey findings were positive. Parents feel welcomed at Hart High and are satisfied
with their children’s academic progress. Staff, students, and parents expressed that they feel
Hart is implementing state standards and is preparing students for graduation and college
entrance, with coursework that is rigorous and relevant. Parents reported that are aware of
the school’s mission, vision, and ESLO’s, as well as the available interventions to help students
meet those expectations. Parents feel actively encouraged to become involved partners in our
various school programs including booster organizations and Hart Parent Organization. 84%
of our parents reported that Hart provides an opportunity for their children to extend their
learning through participation in co-curricular activities, supporting our efforts to have every
student get involved on campus. A majority of stakeholders also reported that we have a
positive environment at Hart.
Conclusions Drawn from Parent, Teacher and Student Input
Parent, teacher and student input groups indicated appreciation for our excellent AP program,
consistently high test scores, Athletic, Performing Arts, and Fine/Practical Arts programs and
diverse extracurricular opportunities. They also noted that our staff and our Hart Parent
Organization demonstrate a strong partnership as evidenced by their work together on many
events including Back to School Nights and Open House. Overall stakeholders agreed that
Hart has an excellent relationship with the community and Santa Clarita Valley businesses.
Some parents and staff members expressed concern that we need to continue to address the
academic and social needs of “mid-kids.”
Staff and student surveys indicated a positive and safe environment where students feel they
can go to adults on campus if they have a problem or concern. 88% of staff reported there is a
positive atmosphere throughout the school. Staff, students, and parents agree that Hart has
many opportunities for students to get involved in activities and participate in a rigorous
curriculum preparing them for post-secondary lives. Many students noted the sense of pride
at Hart and the feeling of family and collegiality amongst the students and staff. In response to
the question, what do you like most about Hart?, one student commented, “the fact that it feels
like home.”
The survey responses from all three groups (parents, staff, and students) expressed concerns
that should be addressed. Parents would like to see improved communication between
teachers and families via Infinite Campus, particularly when students are in danger of failing,
as well as improvements to the website. The website has been updated in the fall of 2014 to
address this concern and teachers are now creating and using their own websites linked to
the Hart website to improve communication with students and families. Students expressed a
desire for teachers to be more aware of the homework and assessment load of the students, so
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as not to overload students on any given night. Staff reported a need for more diverse Career
Technical Education (CTE) courses and an increase in technology access and training.

Expected Schoolwide Learner Outcomes
One of Hart High School’s Expected Schoolwide Learner Outcomes (ESLOs) is the expectation
that our graduates will be educated students. Parent surveys indicate that 86% of responding
parents believe that the coursework in both academic and elective classes is rigorous and
relevant and 84% of responding parents reported they believe the Hart is implementing state
standards and preparing students for high school graduation and college entrance. 88% of
responding staff reported in surveys that they believe students participate in a rigorous and
relevant curriculum in their classes at Hart and 87% of responding staff reported that
teachers have high expectations for all students. Student surveys indicate that 92% of
students feel that Hart High School is preparing all students to meet this Expected Schoolwide
Learner Outcome.
Students at Hart have many opportunities to develop this ESLO by increasing strengths in
literacy and math through honors and AP level courses, as well as EL or Special Education
courses to meet their unique needs. Intervention is available to all students to assist them in
meeting the challenges of their core classes. Across all departments, technology is utilized in
courses to help all students develop themselves as educated students to meet the needs of the
21st century world.
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Chapter 2
Progress Report
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Significant Developments
Since 2008, Hart High School has undergone many changes. The administrative leadership
has altered significantly, as three of the four assistant principals have joined Hart in just the
past three years. Mr. Larry Oshodi’s acceptance of a principal position out of district in the
summer of 2011 led to the hiring of Mrs. Melanie Hagman as a new administrator. The
relocation of Mr. Jason d’Autremont to Canyon High School in the summer of 2012 brought in
another new administrator, Mrs. Jennifer Huhn. Mrs. Erum Jones was promoted to a principal
position at Rancho Pico Junior High School in November 2012. An experienced assistant
principal, Mr. Brian Necessary, transferred to our campus from West Ranch High School at
that time. The new leadership team has worked in collaboration with our veteran staff to
continue our culture of excellence and make transitions as cohesive as possible for the entire
school community.
Additionally, our collaboration schedule has evolved into a Late-Start Wednesday schedule,
which the faculty voted into effect for the 2012-2013 school year. This schedule has allowed
for additional intervention time for students to receive assistance or enrichment, as well as
structured collaboration time for all faculty to be involved with department and faculty
meetings whereas previously many would be off campus for coaching obligations throughout
the year during the after school faculty meetings. Ongoing concerns were expressed early in
the fall 2012 semester regarding conflicts between Performing Arts students engaged in
rehearsal time during Office Hours. In response, Performing Arts faculty discontinued full
group rehearsals during Office Hours on Late Start Wednesdays so that students could seek
out academic support in their other courses. The administration surveyed the staff in January
2013 to determine the perceived success of the schedule. Overall, teachers expressed concern
over the loss of instructional time. Administration met with department chairs and asked that
they work with their departments to develop alternate proposals for collaborative schedules
that would meet the needs of students and staff, focusing on the benefit of student success. A
newly revised Late-Start Wednesday schedule was voted in by staff in the spring of 2013. It
assures time for first period teachers to transition to class from meetings, as well as more
communication regarding agendas for professional development and faculty meetings. In the
spring of 2014, further revisions of the schedule were made based on staff input to ensure
that Late-Start Wednesdays would not occur within the same week as other minimum days or
holidays, with the exception of Thanksgiving week.
Our intervention has also seen changes over the last six years. As we continue to examine our
ABC rates at each progress reporting period over the last 6 years, we found that certain
classes still struggle with greater than 30% D/F rates. This is unacceptable to Hart High
School as we strive to find ways to reach every student to ensure learning and success, per our
mission and vision. Voluntary intervention practices (i.e. after-school tutoring and office
hours), as well as mandatory interventions (i.e. Homework Lunch) were already in place;
however, the number of students attending consistently in each subject area was not large
enough to make a difference in overall student achievement. In addition, the students who
needed the most help often lacked the motivation to advocate for themselves or seek the help
they needed. In examining the causes of why students were failing their classes, we looked at
D/F data, and had discussions with department chairs and teachers. Our findings suggested
that students were failing due to either missing assignments or lack of understanding of
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material. In order to address the needs of these struggling students, we modified our
Homework Lunch and After-School intervention programs to address these concerns. For
example, campus supervisors have been used to escort students to Homework Lunch to
assure their attendance. Additionally, one assistant principal oversees the program daily
which promotes consistency in the program as well as connectives between the personnel and
the students who repeatedly attend Homework Lunch. In After-School Intervention, courses
in our World Languages department have been added to the program to meet the needs of
students who are struggling in their World Language class and would like to proceed to their
next level in order to meet the needs of the A-G requirement. Mandatory After-School
Intervention has also been utilized for students failing coursework.
Both of these mandatory academic intervention programs were designed to target
unmotivated students who have the ability to succeed in academic courses but who have
failed to put forth the necessary effort. For Homework Lunch, the target population is
students who are earning a D or F in academic classes due to low homework scores or missing
assignments. For After-School Academic Intervention, the target population is students who
had previously failed English or math classes and/or students who are in danger of failing
current English or math classes.
The goal of Homework Lunch is to decrease the number the students earning less than a C due
to missing or incomplete homework assignments. Students attend the mandatory lunch-time
sessions to complete the work; upon completion, they can earn up to 70% of assignment
credit (at teacher’s discretion). With regard to After-School Academic Intervention, the goal
was to ensure that all students are completing their assigned schoolwork in academic courses
in order to master the State Standards in their core subject areas. Since implementation, the
students who participated in the program saw only small gains in their D/F percentages as
well as their CST and CAHSEE results. Taking this data into consideration, we explored new
alternatives, such as mandatory Late-Start Wednesday Office Hours and Saturday Learning
Academy. Saturday Learning Academy is for students assigned to Homework Lunch and who
do not attend or for students who require extra assistance in completing class assignments.
The Saturday sessions are structured so that students have time to work on missing
classwork, as well as participate in lessons on study skills, organization, and motivational
strategies.
With the adoption of the California Common Core State Standards in 2010, teachers have been
analyzing the new standards and their instruction and assessment practices. Core content
area leaders in the English department led their colleagues to full implementation of a pilot
program in the 2013-2014 school year. Additionally, the Math department had core content
area leaders for Algebra I and Algebra II leading their department towards this important
transition. Professional development activities and training has allowed for teachers to
collaborate and create lesson plans, performance tasks, and assessments aligned with the new
standards. College and Career Readiness Standards have also been analyzed as the anchor
standards for all courses on campus.
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Schoolwide Action Plan Progress
The Schoolwide Critical Areas for Follow-up as identified by the prior self-study and Visiting
Committee Report are as follows:
There is a need to improve and maintain the literacy of all students on the campus
There is a need to improve and maintain the numeracy of all students on the campus
There is a need to improve the proficiency levels of English Learners, Socio-economically
Disadvantaged and Special Needs Students
There is a need to establish an ongoing system to improve the attendance rate
Need to continue working to ensure all general education core classes contain appropriate
rigor to be considered college-prep courses with equal access for all student sub-groups
Use of a variety of research-based instructional strategies in all classrooms
Core departments need to become consistent in completing the development of both
formative and summative common assessments and pacing guides
During our last WASC full self-study, Hart High identified five goals to address as part of our
action plan. In addition, three more areas were added during our three year visit in 2011.
Significant progress has been made on implementing the action steps we identified for each
area of our action plan.
Goal 1 (English Learning; Literacy): Students at Hart High School will maintain and
improve their achievement in literacy and English knowledge. This will be measured
by a variety of state and district test scores as well as local assessments. The
schoolwide focus will be on improving our regular integration of reading and writing
activities in all content areas.
Addresses Critical Area #1 (There is a need to improve and maintain the literacy of
all students on the campus)
Concern
1.1 Develop an English
Language Arts (ELA)
Department system with a
pyramid of interventions to
support student
achievement.

Action Taken
A pyramid of interventions has been woven into the
mandatory intervention program since fall of 2010. All
core classes are connected to a mandatory intervention
program at either lunch or after school. Students can earn
2.5 credits in the afterschool program if they attend a
minimum of 42 hours during a semester. These classes
occur on a daily basis after school.
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1.2 Regularly review 9-12
curriculum to ensure that a
priority of standards are
addressed with an emphasis
on the Essential (Power)
Standards.

There had been some work on Essential Standards across
all departments but with the transition to CCSS there is no
longer the need to have this focus.

1.3 Refine our system of
placement for 9th graders
into different level English
Programs including Honors,
Regular English, Strategic
Reading and Read 180.

As of fall 2013, Honors 9 courses are open to any student
who chooses to challenge themselves. Counselors work
with teachers to regularly assess student placement each
spring. Counselors at Hart and the feeder Junior High meet
to discuss appropriate placement.

1.4 Create and implement a
consistent method of
monitoring students that
need intervention. Regular
monitoring and required
interventions would become
regular practice.

Teachers refer students to Homework Lunch intervention
when needed. The Assistant Principal over intervention
monitors attendance and progress in Homework Lunch.
Saturday Learning Academy referrals for students who
require additional instruction and motivation are also
monitored by the Assistant Principal over Intervention. The
REACH program (formerly known as AVID) employs
consistent criteria to select students for the program.
REACH is an acronym for Reaching Excellence At College
Heights.
(This process was eliminated after spring of 2009 and noted
in the 2011 progress report)

1.5 Refine staff consistency
and accountability by
monitoring essay files.
1.6 Develop a long range
Strategic Plan for Staff
Development to establish
local standards with an
emphasis on best practices
to maintain and update
curriculum and pacing
guides with an emphasis on
reading and writing.

This plan is completed on an annual basis with the
professional development team and is submitted to the
district for approval with the school plan and the WASC
action plan.

1.7 Create and implement a
plan to address closing the
literacy gap between
achieving and low achieving
students.

Strategic Reading and Read 180 classes provide parallel
support to students struggling in English. All EL students
take EL courses in English to provide specialized instruction
to further support their language acquisition needs.
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1.8 Develop a school-wide
plan for the integration of
reading and writing across
all departments. (Already
established required writing
component for the Final
Exam)

Professional development has had consistent focus of
reading and writing across the curriculum particularly as
we transition toward the CCSS. All classes require a writing
component as part of the final exam.

1.9 CAHSEE Prep class
The Strategic Reading class is embedded in the master
included in the school day
schedule.
Hart High students have significantly increased proficiency on the English Language Arts
portion of the CST since 2009. Overall, students in 9th grade have increased by 10%,
students in 10th grade have increased by 9%, and students in 11th grade have increased by
4%. English Learners (EL) also increased their proficiency on the ELA CST since 2009 in 9th
and 10th grade by 20% and 5%, respectively. Students with disabilities (SWD) increased
their proficiency in 9th and 10th grade on the ELA CST by 25% and 15% respectively, since
2009. CAHSEE ELA scores show an increase in proficiency, as well, with an increase of 5%
in proficiency from 2009 to 2013. EL and SWD students increased proficiency on the
CAHSEE ELA portion by 13% and 7%, respectively.

Goal #2
Mathematics/ Numeracy: Students at Hart High School will maintain and improve
their achievement in mathematics. This goal is focused on the maintainence and
improvement of our current math achievement and the improvement on
standardized test scores. The schoolwide focus will be on improving our regular
integration of mathematics activities in all content areas.
Addresses Critical Area #2 (There is a need to improve and maintain the numeracy
of all students on the campus)
Concern
2.1 Develop a plan for regular review and
placement of students with a pyramid of
interventions to support student
achievement.
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Action Taken
A pyramid of interventions is woven into the
mandatory intervention program, along
with regular classroom interventions. The
Intervention Coordinator and the
Intervention Administrator work together
to regularly place students into both the
mandatory lunch intervention as well as the
after-school intervention class.

2.2 Regularly Review 9-12 curriculum to
ensure that a priority of standards are
addressed with an emphasis on the
Essential (Power) Standards
2.3 Create and implement a consistent
method of monitoring students who need
intervention. Consistent monitoring and
required interventions would become
regular practice.

There had been some work on Essential
Standards across all departments but with
the transition to CCSS there is no longer the
need to have this focus.
Data is collected through Infinite Campus
and students are assigned to Saturday
CAHSEE intervention as needed.

2.4 Develop a long range Strategic Plan for
Staff Development to establish local
standards to maintain and update
curriculum and pacing guides.

The Professional Development (PD) plan is
completed on an annual basis with the PD
team and submitted to the district for
approval with the school plan and the action
plan. There are two meetings in the spring
semester for planning the professional
development for the next year. We look at
goals and topics for each year and connect
them to the previous years to have a
continuum of professional development.

2.5 Develop a CAHSEE Math intervention
class that would be ongoing each semester.

Strategic Math is embedded in the Master
Schedule.

From 2012 to 2013, Algebra CST proficiency scores went from 34% to 20%. The D/F rate
in Algebra IA courses also increased from 21% in the fall of 2011 to 44% in the fall of 2013.
The Geometry CST proficiency rate also decreased from 51% in 2011 to 32% in 2013,
though the D/F rate in Geometry 1B decreased slightly from 24% in the spring of 2012 to
18% in the spring of 2013. Although intervention programs are in place for math, there is
not an indication that this goal has had an impact on student learning based on statewide
assessments and D/F rates.
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Goal #3
Subgroup Achievement Gaps: Achievement gaps currently exist between the
majority population and identified subgroups which include Socioeconomically
Disadvantaged (SED), Special Education (SPED) and English Learner (EL) students. A
plan of action will be implemented to address the needs of the identified minority
subgroups in order to decrease the achievement gap.
Addresses Critical Area #3 (There is a need to improve the proficiency levels of
English Learners, Socio-economically Disadvantaged, and Special Needs Students)
Concern

Action taken

3.1 Develop a protocol for each department
to look at how they are addressing the needs
of student subgroups.

Each department looks at disagregated data
for each subgroup for CST and CAHSEE and
grade distribution.

3.2 Create a complete pyramid of
interventions with a focus on subgroups of
students.

Pyramid of interventions has been created
and updated. Interventions include
Homework Lunch, After School Intervention,
CAHSEE Intervention, and Saturday
Learning Academy. All interventions are
available to all student populations.

3.3 Identify specific students with needs
using IDMS and other Web-based data
sources. Use this data to drive decisions
about intervention placements and student
schedules.

We have discontinued our use of IDMS as of
fall 2013 and currently rely on information
found on Infinite Campus and Datawise.
Teachers are proficient in use of Infinite
Campus and are being trained in the use of
Datawise. There is regular data assessment
throughout the semester to provide
information that drives scheduling.
Administrators and counselors collaborate
to develop ad hoc queries to look for specific
needs to make decisions about class
placement and intervention requirements.
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3.4 Develop an immersion program to
involve all students in extra or co-curricular
activities including intramurals and other
club or group activities.

We have a program built into our eighth
grade registration in which students sign up
for club, athletic and performing groups as
they register. Athletic and club participation
have increased since implementation. There
is also a Club Day at the beginning of the
school year, at Back-to-School Night (BTSN),
and Open House.

3.5 Establish a plan to maintain and grow
the mentoring program with the LockheedMartin Company.

Program was established, but due to
excessive security costs for fingerprinting
and transportation for mentors the program
ended.

3.6 Establish a Peer Mentoring program to
assist all students having difficulty
transitioning into Hart so that they will
become successful in both academics and in
other school activities.

Peer Mentoring is established within the
ASB class but has not expanded to the
general population.

Due to budget cuts the AVID program has
3.7 Strengthen the AVID program by
providing support for ongoing improvement. been replaced with REACH (Fall 2013). This
has allowed more district control of the
program.
3.8 Implement a method of quarterly review
of student data for students in need.

The review is done more than quarterly with
administration and counselors working
together to review data. Reports designed
and shared regularly between
administration, counseling and teachers to
drive decision making. This data is also
shared with other stakeholders throughout
the year at different meeting times.

3.9 Implement a Career Path Program with a
focus on students in subgroups that are in
need.

Our Career Technical Education (CTE)
program is growing and developing with
specific career paths. Our CTE administrator
works with the district on implementing the
CTE plan. We are in the process of
implementing our site’s ten year plan, and
district-wide development of true career
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pathways in an ongoing project.
3.10 Create and implement a positive
behavior system to reward good behavior
and academic success.

3.11 Continue work of Culture Committee
established in spring 2008.

3.12 Develop a program for the parents of
our students to teach them how to help their
students to be better students. There would
be an emphasis on including ALL parent
groups. (We are already doing this to some
extent with our Padres Unidos parent
group.)

In the fall of 2013 ASB instituted a “Student
of the Month” recognition program.
Students are nominated by departments and
receive public commendation via Hart TV.
Parents and Students receive a
congratulatory letter in the mail for the
Principals’ Honor Roll (3.5 GPA and higher).
This program officially disbanded when the
teacher who headed it up retired. Hart
students still enjoy regular lunchtime
intramural events, which is a direct result of
this committee.
Padres Unidos and Hart Parent Academy
meetings are held regularly and include
these topics.

3.13 Develop a guest speaker group for AVID This is taking place in the REACH classes.
students made up of other AVID students
who have been successful.
3.14 Develop a consistent Library Night
Program to open the Library weekly for
students.

Library night was established, but was cut
due to low attendance and budget.

3.15 Develop a plan to improve course
offerings for electives for the CTE program
and establish solid career paths through
these courses. These programs would also
include vocational apprenticeships.

Major pathways have been developed and
classes have been added in the CTE
program. Vocational apprenticeships are
available through ROP.

3.16 Create a parallel Math Study Skills class
similar to the Summer Program, Xtreme
Math.

The Algebra Essentials class was established
in Spring 2014.
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3.17 Create full-time CAHSEE prep classes
specifically for students who have not
passed the test. The model for these classes
should be patterned after the Summer
Intensive Literacy Program (ILP) and the
Xtreme Math Program.

Strategic Reading and Strategic Math are
embedded in the Master Schedule and
specific students for Saturday CAHSEE Prep
classes. CAHSEE English is part of the fall
2014 master schedule for students who have
failed the ELA portion of the CAHSEE or are
at risk for failing.

3.18 Continue implementation and expand
programs that include cultural inclusion and
cultural awareness of our immediate
community.

We have brought back the annual holiday
dinner that reaches over 100 families in our
immediate community. We have had four
very successful years of outreach into the
community. It is a very emotional evening
seeing families so happy and thankful for
this outreach program.

3.19 Create a fair and consistent reward
system for percent score increases for
standardized tests for those in lower
performing groups.

This does not apply due to the change in
standardized testing.

3.20 Maintain Safe School Ambassadors
Program (SSA).

This program has been sustained with a new
coordinator. New students are trained each
year and family groups continue to meet.

3.21 Continue implementation of freshmen
activities to develop a culture of inclusion
from the beginning of each student’s High
School Career.

ASB has regular activities to promote
inclusion. Mix-It –Up day and other
activities are featured regularly. Freshman
Immersion day has been a continued
success, though the format changed to an
evening event in 2013. Freshmen are
required to complete a club/activities
planner during their eighth grade planning
meeting. After freshmen students arrive at
Hart in the fall, they are sent an invitation to
attend the first meeting of that club.

3.22 Maintain and improve our
connectedness to the colleges in the
community including our relationships with
College of the Canyons, California Institute of
the Arts, Cal State Bakersfield and Master’s
College.

We have good relationship with each of
these institutions. Three Hart staff members
are adjunct professors. Our staff serves on
different committees with our colleges in
our community.
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Though decreasing in some areas, achievement gaps continue to exist. While 70% of our
students tested proficient on the ELA portion of the March 2013 CAHSEE, only 56% of our
Hispanic students did so. Furthermore, our Socioeconomically Disadvantaged (SED), SPED,
and EL students all demonstrated low proficiency rates on the ELA portion of the CAHSEE
(49%, 24%, and 17%, respectively). Upon examining the Math portion of the 2013 CAHSEE,
results were similar. Overall, students had a proficiency rate of 71%, but Hispanic students
were 56% proficient, SED were 49% proficient, SPED were 25% proficient, and EL students
were 28% proficient.

Goal #4
Attendance: To establish an ongoing system to improve the attendance rates
(Tardies and Truancies) of the students at Hart High School.
Addresses Critical Area #4 (There is a need to establish an ongoing system to
improve the attendance rate)
Concern
4.1 Establish weekly reports for tardies and
truants.

4.2 Develop specific guidelines for
Attendance Contract.

Action Taken
There are daily reports that can be viewed
with Infinite Campus. Parent phone calls
are sent daily through the ConnectEd
automated calling system for unexcused
absences.
Attendance contracts have been established
and each administrator is responsible for a
section of the student population.

4.3 Maintain consistent attendance
reporting by all teachers for every period.

It is possible to view in Infinite Campus who
has taken attendance in real time.
Administrators can see who is missing or
has not taken attendance immediately.
Reminder emails are sent to teachers at the
end of the day.

4.4 Develop plan for consistent School
Attendance Review Board (SARB) review of
chronic truants.

We have worked with the district
consistently regarding chronic truant
problems. Regular SARB meetings are held
to address chronic truants.
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4.5 Establish communications network for
tardies like the one that exists for truants.

This was established, but with the
implementation of Infinite Campus in 2010
it was no longer possible. Assistant
Principals call in students bi-weekly who
have accrued tardies that warrant a
disciplinary consequence and call
parents/guardians.

4.6 Develop quarterly attendance report to
be used with the Specific Plan for Student
Achievement (SPSA).

This report is used to determine off-campus
privileges, driving/parking privileges, and
dance privileges, as well as qualification for
the district-wide Nissan Car Giveaway
incentive program.
There has been no need to modify the
attendance policy since the 3 year visit in
2011.

4.7 Revise attendance policy as needed
through the approval of the leadership team
and the faculty.
4.8 Develop a quarterly review of
attendance consequences given to assure
consistent implementation of all policies.

There is a quarterly review called the “No
Fly List” that is used to revoke off-campus
privileges for juniors and seniors. This same
list is used to eligibility to attend school
dances and driving privileges.

Attendance rates have remained consistently high at 96.83% for general education and
92.2% for special education students in the 2012-13 school year. The administration
continues to utilize the school attendance policy and consequences, as well as the district’s
SARB process, to encourage positive attendance.

Goal #5
Action Plan Follow-Up Plan: To identify the process and provide the framework to meet
the four previously stated goals of the action plan over the next six years.
Concern

Action Taken

5.1 Leadership Team Meetings

We have weekly meetings that include all
administrators, athletic directors and head
counselor. Monthly we meet with all
counselors and administrators for what we
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call the A-Team meeting.
5.2 Home Group Meetings (Departmental)

Department met monthly on a Late-Start
Wednesday schedule during the 2012-13
school year to discuss the most important
current issues. These meetings are led by
department chair leadership. Faculty voted
to change the department meeting schedule
to four times annually to accommodate an
increase in instructional minutes for
students.

5.3 Focus Group Meetings

Focus groups were established in the fall of
2012 and have met frequently for the past
two years.

5.4 Parent Home Group Meetings (HPO)

There are regular monthly meetings along
with additional meetings for special
purposes. The purpose of HPO is to
establish effective communication and
provide community support for parents.

5.5 School Site Council Meetings

Quarterly meetings are held with lively
discussions about a variety of topics.
Different reports are presented to Site
Council for approval and suggested editing.
Suggestions presented at SSC meetings are
brought back to administration and staff to
create, design and implement. The purpose
of SSC meetings is to discuss current issues
at the school site. When categorical funding
becomes available the SSC will influence the
spending of such funds.

5.6 Professional Development Team
Meetings

The professional development team meets
at least monthly, prior to any professional
development training dates and annually in
May for a full day district training. District
Professional Development Coaches meet
monthly, as well. The district professional
development format changed in the 20132014 school year where department
representatives are invited to department
specific CCSS professional development
trainings. Professional development team
members attend the district training dates
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for their department.

5.7 Action Team Planning Meetings

Leadership discusses the action plan items
regularly.

5.8 Action Team for Partnership (ATP)
Meetings

ATP have been merged with School Site
Council meetings because the topics
assigned to both are similar in nature.

5.9 Department Chair Meetings

Regular monthly meetings are held on the
first Wednesday of each month. In fall 2013
the name was changes to Leadership
Meetings and the ASB director and WASC
Self Study coordinator were invited to
participate.

5.10 Focus group leader meetings

There have been biannual focus group
leader meetings since fall 2012.

5.11 Culture Committee Meetings

The implementation of an effective
lunchtime intramural program was a result
of this committee and continues to be
effective in improving student involvement
even though the Culture Committee has
dissolved.

5.12 Student home group meetings

ASB and extra-curricular clubs have regular
meetings and discussions about school
functions, activities, and school climate.
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5.13 Community Partner Meetings

5.14 Classified Staff Meetings – Separate
Meetings for Secretarial Staff, Instructional
Assistants, Campus Supervisors, and
Custodial Staff.

5.15 Risk Management Committee

Community Partner meetings have taken
place over the course of two years since the
last WASC visit, but have not been
implemented regularly over the last three
years.
Administrators meet with campus
supervisors weekly. Plant manager meets
with his staff and his administrator
regularly. The secretarial staff no longer
has formal meetings. Instructional
assistants meet monthly with an
administrator.
Informal meetings are held with the head
custodian and the Facilities Administrator to
assess risks on campus on an ongoing basis.

5.16 Padres Unidos Meetings

Bimonthly monthly meetings are led by our
counseling department. Data that is
presented to Site Council and HPO is also
presented at our Padres Unidos meetings.
Regular presentations by the principal and
others help keep our Spanish speaking
parents informed.

5.17 ELAC Meetings

Meetings are held four times a year and are
directed by our EL coordinator.

5.18 AVID Team Meetings

REACH teacher representatives meet 5 to 6
times a year at the district level, with one
full pull out day each year. Hart REACH
teachers meet informally on a monthly
basis.
We no longer have an attendance committee
but we do have one administrator who is in
charge of attendance.
The function of the discipline committee has
been replaced by a LACOE discipline matrix
for other means of correction. This is
consistent with the entire district’s
implementation of discipline.

5.19 Attendance Committee
5.20 Discipline Committee

Although there is not a committee in place
other groups including School Site council
and leadership regularly review the action
plan. Significant time was devoted to our

5.21 Action Plan Review Committee
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Self Study during faculty meeting in
2012/2013 and have had three reverse
minimum days in the fall of 2013.
5.22 Establish an Annual Meeting to share
updates in the community profile, data from
previous year as well as the new Single plan
for Student Achievement

Updates are shared annually at School Site
Council meetings, HPO meetings, Open
House, and 8th grade orientation.

Hart High has made significant progress in follow up with our action plan and continue to
address the various areas within. Over the course of time, the need for some committees
has changed and we have made adjustments based on the best interests of all stakeholders.

Goal #6
Rigor: Need to continue working to ensure all general education core classes contain
appropriate rigor to be considered college prep courses with equal access for all
student subgroups.
Addresses Critical Area #5 (Need to continue working to ensure all general
education core classes contain appropriate rigor to be considered college-prep
courses with equal access for all student sub-groups)
6.1 Create standards-based common
assessments and benchmarks for core
courses. Discuss results and plan for reteaching, enrichment, mandatory student
intervention, teacher workshops, sharing of
lesson plans, observations of other teachers,
or parent conferences.

Math: For each course, the math
department has created common
assessments for quizzes, tests,
midterms/finals and performance tasks. The
Math Department also utilizes department
meetings to share and discuss lesson plans.
Math also utilizes common pacing calendars
which include flexible scheduling for reteaching and/or enrichment based on
assessment results.
Social Studies: The Social Studies
Department is in the process of identifying
Critical Questions in a move toward the
CCSS and district benchmarks are being
developed, as well. A common drive is
available for teachers to share lesson plans
throughout the department. Social Studies
teachers are exploring the sharing of lesson
plans with COC teachers in course-alike
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subjects. Mandatory intervention is ongoing
working in conjunction with the Assistant
Principals. Teachers in this department also
utilize core questions that all course-alike
instructors use on their final exams.
Science: In the Science Department
Common assessments and midterms are
given in all like courses (bio, AP earth sci.,
anatomy, etc...). Individual teachers reteach as needed and mandatory homework
lunch is assigned by teachers. Lesson plans
are discussed extensively, especially during
collaboration times. The science dept. chair
observes all new teachers and occasionally
other teachers. Other than the Learning
Snapshot dept. members do not routinely
observe one another.

6.2 Create common writing prompt format
for all students at all grade levels, complete
with common academic vocabulary and
rubric.
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English: English 9, 10, and 11 use common
assessments (both formative and
summative.) These assessments are created
by our teachers who also meet weekly to
discuss student progress and create lesson
plans. The results of assessments are
discussed with students, other teachers, and
parents and intervention is assigned as
needed based on results. Planning for reteaching is made if needed. In addition,
teachers use the common core performance
tasks that the district common core teams
have developed. The ERWC course uses the
ERWC units and assessments and meets
quarterly to discuss student progress, share
lesson ideas, and plan. Students receive
timely feedback from the assessment and
re-teaching and/or intervention is done if
needed.
Social Studies: have introduced and are in
the process of implementing a common
rubric for evaluating DBQ essays and a
common "tips for thesis statements" format.
Science: Common assessments are given
including final exam writing prompts and
free response questions.

6.3 Create assessments that incorporate
higher level thinking questions in all core
classes.

English: English 9, 10, 11, and ERWC give
common writing prompts and rubrics.
In 2012, professional development training
was provided to all faculty on Costa’s level
of questioning.
In 2013 professional development training
on Depth of Knowledge was provided to all
faculty.
CCSS professional development training in
2013-2014emphasized higher level
questioning throughout curriculum.
Departments created Essential Questions in
all courses.

6.4 Collaborate with core general education Special Education teachers work with
teachers on assessments and assignments to general education course alike teachers
be utilized in Special Education classrooms. during Professional Development time to
create lesson plans.
6.5 Establish a consistent feedback form for Our Infinite Campus software has allowed
us to monitor our D’and F’s and allows the
students in Special Education that have D’s
case load manager to follow-up regularly.
or F’s in a general education classroom.
6.6 Align all core classes with UC a - g
requirements.

6.7 The counseling staff will develop a
system to actively promote accessibility to
the AVID program.
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We are in the process of trying to align as
many classes to meet the a-g requirements
as the UC/CSU systems will allow. The only
classes that are not a-g approved are classes
that are not college-prep classes: physical
education, practical art, and general elective
courses. AVID 12 was approved as an a-g
course (But will no longer count since AVID
is no longer a state program). We are in the
process of submitting new business class for
approval in the "g" category. These classes
include, but are not limited to: Web
Development and Computer Applications in
Business.
The AVID program has been replaced with
REACH and the REACH program maintains
enrollment and continues successful
recruitment efforts for the fall. The REACH
program visits the junior high schools to
promote the program. The REACH program
is continually evolving to include more
students and to assist them with their post-

secondary goals.
This was completed shortly after the last
6.8 Counseling office will submit core ELA
WASC visit and some classes have been
classes to the UC system for a - g approval.
added from the previous visit, including all
SDAIE classes and EL IV. All SDAIE courses
on the Hart HS campus have been approved
for a-g. ELA IV has not been officially
approved, but many campuses in the CSU
system will allow ELA IV for special admits.
Sixty six percent of the graduating class of 2013 met A-G requirements. The counseling
department continues to infuse the students and parents with information about A-G
requirements so that everyone is knowledgeable of what is needed to reach post-secondary
options. Professional development focused on higher level questions and critical thinking
has been a focus for the last six years.
Goal #7
Strategies: Use a variety of research-based instructional strategies in all classrooms.
Addresses Critical Area #6 (Use of a variety of research-based instructional
strategies in all classrooms)
Concern

Action Taken

7.1 Provide extra training for teachers, both
in-house and workshops.

Professional Development occurs monthly
as a part of our Late-Start Wednesday
schedule.

7.2 Share best practices and instructional
techniques.

Teachers share best practices and
instructional techniques during professional
development, department meetings, and
faculty meetings.

7.3 Begin employing consistency of
instructional strategies. (i.e., AVID and
SDAIE strategies) All new teachers will be
CLAD trained.

Teachers have been trained on AVID and
SDAIE strategies during Professional
Development, including Costa’s Levels of
Questions, Socratic Seminar, Academic
Vocabulary, Annotations, and Writing
Strategies. Observational data of EL
students and Learning Snapshot data
indicates that there is consistency in
teachers utilizing research based
instructional strategies (see appendix). All
new teachers are CLAD credentialed.

7.4 Counselors will use SDAIE teaching

When presenting information in grade-level
workshops, counselors often perform
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strategies when presenting workshops.

comprehension checks to make sure all
students are understanding. They use
graphic organizers with a PowerPoint or
Prezi.com projection. An interactive
reading guide is given to students to assist
with tasks assigned during the presentation.

7.5 Counselors will develop data driven
presentations through the use of pre- and
post-test surveys.

Counselors ask questions to check for prior
knowledge at the beginning of a
presentation. Those same questions are
then asked at the end of the presentation to
check for gained knowledge. Adjustments
are made to the presentation as needed.

7.6 Counselors will offer customized
presentations tailored for the needs of
various sub groups on campus (i.e., EL, AP,
Special Education, and the mid-kid).

Counselors began a monthly Wednesday
Workshop in the fall of 2012. Workshops
apply to all high school students.

7.7 Teachers will use appropriate
instructional technologies to engage
students and check for understanding on a
continual basis (i.e., CPS, Voice Lift
Technologies, smartboards, interwrite
pads).

Our school has more technology in each
modernized classroom than any other
campus in our district. Teachers in these
classrooms have the ability to use such
things as Document Cameras, project from
desk top computers, switch to DVD and/or
TV channel at the push of a button. Math
teachers utilize Interwrite pads. Many
teachers have been issued i-pads by the
district and were provided training on their
use.

7.8 Classroom observations by teachers of
other teachers.

In the fall of 2013 all teachers were invited
to observe other teachers as part of our Self
Study.

Professional Development on research based instructional strategies has been provided
throughout the last six years. Teachers share best practices during collaboration and have
opportunities to observe one another.
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Goal #8
Assessment: Core departments need to become consistent in completing the
development of both formative and summative common assessments.
Addresses Critical Area #7 (Core departments need to become consistent in
completing the development of both formative and summative common assessments
and pacing guides)
8.1 Create standards-based common
assessments, benchmarks, and pacing
guides for core courses. Discuss results and
plan for re-teaching, enrichment, mandatory
student intervention, teacher workshops,
sharing of lesson plans, observations of
other teachers, or parent conferences.

English, Math, Science, and Social Studies
utilize common pacing guides, benchmarks,
and assessments. Teachers meet regularly
during department meetings or professional
development to collaborate on lesson plans.
Teachers observe each other during
Learning Snapshots, beginning in fall 2013.
Parent conferences take place regularly for
students, as needed, and students are
referred for SSTs when concerns are raised
to the counselor. The intervention schedule
is available to all students and mandatory
Homework lunches and Saturday Academy
is used for students to complete
assignments.

8.2 Create common formative assessments
to assess student understanding and adjust
instruction.

Varies by department and courses. Some
courses, such as English 9 and 10, provide
common formative assessments on a regular
basis.

8.3 Create common writing prompt format
for all students at all grade levels, complete
with common academic vocabulary and
rubric.

Social Studies: have introduced and are in
the process of implementing a common
rubric for evaluating DBQ essays and a
common "tips for thesis statements" format.
Science: Common assessments are given
including final exam writing prompts and
free response questions. “Tips for science
writing” was created in 2014.
English: English 9, 10, 11, and ERWC give
common writing prompts and rubrics.

8.4 Create common grammar and skillsbased assessments for each grade level

This has been established in the English
department.

8.5 Collaborate with core general education Special Education teachers work with
teachers on assessments and assignments to general education course-alike teachers
be utilized in Special Education classrooms. during Professional Development time to
create lesson plans.
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8.6 Employ Special Education pacing guides
and calendars in all Special Education core
subjects.

Special Education has established pacing
guides for Algebra and English under the
previous state standards. As we transition
to CCSS, new pacing guides are undergoing
revisions.

8.7 Counselors will be familiar with each
core department’s common assessments
and pacing guides.

Counselors are very familiar with common
assessments and subject pacing guides.

While many courses provide common formative and summative assessments on a regular
basis, there are still some courses that are developing these assessments. With CCSS, the
district is providing assistance through pacing guides, CCSS pilot teachers, and additional
training to assist with the creation of common assessments.
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Chapter 3
Student/Community ProfileOverall Summary from
Analysis of Profile Data and
Progress Data
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Hart High School has a long standing tradition of excellence. Our staff takes pride in reflecting
on our practice and data and seeking to improve our instruction to support student learning
and success. During the 2012/2013 school year, staff, students, and parents spent time
examining our Mission, Vision, and Expected Student Learning Outcomes. Stakeholders met
on a number of occasions to discuss and update the wording of these important statements
since they had not been changed in over 18 years. For our Mission and Vision statements, we
discovered that while our core foundational beliefs held true, we needed to bring more
relevancy and focus into the 21st Century as our students prepare to meet the challenges they
face ahead. Our Expected Student Learning Outcomes are extensive, and remain so, though
some descriptors were eliminated through an activity in which staff participated during the
spring of 2013. The ESLOs now have a new acronym, PRIDE, which is in line with our school
motto, “Alive with Pride,” and includes the core values Hart High School graduates possess.
The revisions of the ESLOs, Mission, and Vision statements are an ongoing process for the
WASC follow-up committee.

Our Focus Groups and Home Groups were established and began meeting in the spring of
2013. Focus Groups comprised of staff, student, and parent members met to analyze the selfstudy findings. Home Groups reviewed their progress on our Action Plan and Critical Areas of
Need from our 2008 self-study, as well as our 2011 progress report. Both Focus and Home
Groups analyzed data from our Community Profile, which provoked questions regarding the
variation of student proficiency levels in both math and literacy, as well as ways to close
achievement gaps. Hart’s API in 2013, while still an inspiring score, dropped two points to
833. Although 70% of our students tested proficient on the ELA portion of the March 2013
CAHSEE, only 56% of our Hispanic students did so. Furthermore, our Socioeconomically
Disadvantaged (SED), SPED, and EL students all demonstrated low proficiency rates on the
ELA portion of the CAHSEE (49%, 24%, and 17%, respectively). Upon examining the Math
portion of the 2013 CAHSEE, results were similar. Overall, students had a proficiency rate of
71%, but Hispanic students were 56% proficient, SED were 49% proficient, SPED were 25%
proficient, and EL students were 28% proficient. Additionally, from 2012 to 2013, Algebra
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CST proficiency scores went from 34% to 20%. The D/F rate in Algebra IA courses also
increased from 21% in the fall of 2011 to 44% in the fall of 2013. The Geometry CST
proficiency rate also decreased from 51% in 2011 to 32% in 2013, though the D/F rate in
Geometry 1B decreased slightly from 24% in the spring of 2012 to 18% in the spring of 2013.
This analysis led to three important questions that guided discussions in Focus Groups and
Home Groups:
What evidence do we have to show proficiency in English?
What evidence do we have to show proficiency in Mathematics?
Is there evidence that demonstrates an area of concern for ethnic subgroups, as well as SED,
SPED, and EL students?

Further discussions led to the development of our critical learning needs.

Critical Learner Need #1: English Learning; Literacy: Students at Hart High School need to
maintain and improve their achievement in literacy, particularly English Language
Learners. A school-wide focus needs to continue to emphasize regular integration of
reading and writing activities in all content areas.

Critical Learner Need #2: Mathematics; Numeracy: Students at Hart High School need to
improve their achievement in mathematics. A school-wide focus needs to integrate
numeracy activities across the curriculum.

Critical Learner Need #3: Subgroup Achievement Gaps: Achievement gaps currently exist
between the majority population students and students in identified ethnic subgroups at
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Hart High School, as well as Socioeconomically Disadvantaged (SED), Special Education
(SPED), and English Learner (EL) students. Hart High School needs to establish and
maintain existing programs which address the needs of identified minority subgroups in
order to decrease achievement gaps.

These critical learning needs directly relate to the following Expected Student Learning
Outcomes:
Hart High School will prepare its graduates to be:
Productive and Perceptive Individuals who demonstrate critical thinking capabilities and
solve problems.
Dynamic Communicators who initiate, receive, and respond effectively to verbal and written
messages and employ reading as a basic communications tool.
Educated Students who demonstrate competency in reading, writing, and math and success
in challenging subject matter appropriate to their capabilities.
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Chapter 4
Self-Study Findings
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Focus Group A:
Organization
Focus Group Leaders:
Karla Arriaran, Counselor
Brian Necessary, Administration
Focus Group Members:
Ray Archer, World Languages
Jordan Blen, English
Alexis Block, Student*
Jason Block, Student *
Brian Breslin, Fine/Practical Arts (2012-2013)
Sara Cox, Student
Mary Davidson, Classified
Diana DelaMaza, Math/ASB
Bailey Dowler, Student *
Brandon Duran, Science
Lorie Pecsie, Classified
Mike Herrington, PE
Tom Kelly, Social Studies
Barbara Lewis, Special Education
Becky Nelson, Science and AVID
David Montgomery, Math
Collyn Nielsen, Administration
Eleanor Nishioka, English
Bea Noguera, Instructional Assistant
Renee Onori, Math
Linda Sarian, Counseling
Patti Seaton, Instructional Assistant
Joan Schlesinger, Fine/Practical Arts
Zack Schranz, Social Studies
John Vincent, Fine/Practical Arts
Greg Walker, English
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*graduated student
Category A: Organization: Vision and Purpose, Governance,
Leadership and Staff, and Resources
A1.

Organization Criterion

The school has a clearly stated vision and mission (purpose) based on its student needs,
current educational research, and the belief that all students can achieve at high academic
levels. Supported by the governing board and the central administration, the school’s purpose
is defined further by schoolwide learner outcomes and the academic standards.

Vision – Mission – Schoolwide Learner Outcomes – Profile
The school has established a clear, coherent vision and mission (purpose) of what students
should know and perform; it is based upon high-quality standards and is congruent with
research, practices, the student/community profile data, and a belief that all students can
learn.
Findings

Supporting Evidence

Hart High School strives to meet the needs of all
educational stakeholders, including but not limited to,
students, parents, and teachers to continue to move
towards maximizing student achievement. Based on a
needs assessment of our school, revisions were made to
our school’s vision and mission statements as well as the
ESLOs through collaborative faculty efforts. Changes to
our Vision and Mission statements indicate an awareness
of the diversity of our students and their post high school
education plans. Hart High School continues to expect
high levels of achievement from all of our students with
the understanding that they all have varying goals to
attain. We continue to prepare our students by providing
relevant learning opportunities to meet their needs by
using data to guide our vision.
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 Clearly stated mission
statement/ ESLOs
 Analysis and discussion of
changes in school
demographics
 Added information about
meeting the needs of all
students based on a needs
assessment
 Classified staff/ IAs meet
regularly with APs for PD
 Use data sources to assess our
student/community need and
adjust services and support
provided
 Educating 9th grade students
about careers and selecting
major pathways in HS
 Educating 9th grade students
on library resources
 School Plan approved by
Governing Board and by School

Site Council annually
 Inclusion of CTE Major
Pathways

Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes
The processes to ensure involvement of representatives from the entire school community in
the development/refinement of the vision, mission and schoolwide learner outcomes are
effective.
Findings

Supporting Evidence

ESLOs, Mission, and Vision are reviewed continually through
collaborative efforts within departments, as a faculty and as a
school community. Various modalities are used including
electronic copies of “drafts” to obtain feedback. Discussion is
incorporated into faculty meetings with agenda items being
published the week before to allow time for preparation.
With the transition to Common Core, Hart High School has
been in the process of training and planning as a community.

 Working documents
available to review
 Invitations and
attendance records
of collaboration/
faculty meetings
 Common Core
family information
nights

Understanding of Vision, Mission, and Schoolwide Learner Outcomes
Students, parents, and other members of the school community demonstrate understanding
of and commitment to the vision, mission, and the schoolwide learner outcomes.
Findings

Supporting Evidence
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Hart High School prides itself in the unique diversity of its
students and families from various ethnicities and
socioeconomic backgrounds. These differences challenge us
to make sure that we have various measures in place to
connect with our entire school community. In the
development of our vision and ESLOs, we ensured that we
used various modalities to reach out to our community.
These included, but were not limited to, reaching
representatives from programs/committees including the
Hart Parent Organization, School Site Council, ELAC and
Padres Unidos (our Spanish-speaking parent organization) to
provide feedback and recommendations. We included
representatives in faculty meetings, surveys and
observations to obtain data and update our
vision/mission/ESLOs based on this needs assessment.

 Faculty meeting
agendas
 Google docs, hard
copies, and surveys
used for participant
feedback using the
most comfortable
modalities
 ESLRs to ESLOs
 Drafts
demonstrating the
progression are
available in AP office
 Learning Snapshot
Observations

Regular Review and Revision
The school is implementing an effective process for regular review/revision of the school
vision, mission, and the schoolwide learner outcomes based on student needs, global, national,
and local needs, and community conditions.
Findings

Supporting Evidence
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Since Hart High School has developed a culture of having an
“open door policy,” students, parents and other members of
the school community feel comfortable sharing feedback on
various topics. Feedback received from all stakeholders was
taken into consideration and incorporated into the
development of the expected schoolwide learning outcomes.
The final version of the vision and ESLOs is communicated
via our school website, course catalogue, collaborative
meetings, parent organization meetings, in our school’s
morning announcements on HartTV, and within classrooms
through posters and class syllabi.

 Available online, at
the DO and within
class syllabi
 Group work at
collaboration mtgs,
Google docs,
surveys, updated
versions of the
document
 Summer mailer
 Meeting agendas
and minutes are
available
 Phone message
system for
communicationConnectEd
 Counselor’s A-G
videos
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Additional comments on the degree to which this criterion is being addressed.
Findings

Supporting Evidence

Hart High School has successfully begun the transition to
CCSS and the Mission, Vision, and ESLO’s have been revised
over a two-year period following an 18-year span without
revisions. Plans are in place for annual revisions to the
Mission statement, Vision statement, and ESLO’s to ensure
relevance and appropriateness each year with input from all
stakeholders. At each faculty meeting, the Mission and
Vision statements were revisited and there is a sense of
commitment from staff regarding these goals.

 Faculty meeting
agendas,
powerpoints,
googledocs, notes
 Professional
Development
agendas,
powerpoint
presentations

Comments on the degree to which this criterion impacts the school’s ability to address one or
more of the identified critical learner needs.
Critical Learning Need #3: Subgroup Achievement Gaps: Achievement gaps currently exist
between the majority population students and students in identified ethnic subgroups at Hart
High School, as well as Socioeconomically Disadvantaged (SED), Special Education (SPED),
and English Learner (EL) students. Hart High School needs to establish and maintain existing
programs which address the needs of identified minority subgroups in order to decrease
achievement gaps.
As stated in our Mission Statement, Hart strives to prepare all students to become lifelong
learners, ready to meet the challenges of the future and enables students to perform at their
highest level of ability. Additionally, our Vision statement focuses on preparing our diverse
student body for future endeavors. Further, our ESLO’s reiterate our school’s focus on rigor
for all students.
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A2.

Governance Criterion

The governing board (a) has policies and bylaws that are aligned with the school’s purpose
and support the achievement of the schoolwide learner outcomes and academic standards
based on data-driven instructional decisions for the school; (b) delegates implementation of
these policies to the professional staff; and (c) monitors results regularly and approves the
single schoolwide action plan and its relationship to the Local Educational Agency (LEA) plan.

Governing Board
The policies and procedures are clear regarding the selection, composition and specific duties
of the governing board, including the frequency and regularity of board meetings.
Findings

Supporting Evidence

The Governing Board for the Hart District are composed of
elected officials who meet on a regular basis with agenda
items published in a timely manner prior to each meeting.
Meetings are public and include an opportunity for public
comment. Meeting minutes are published on the District
website and accessible to all. Descriptions of the Governing
Board policies, procedures and job responsibilities are
readily available at the District level.
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 Monthly meetings
 Agenda is published
 Meetings are open
to the public
 Meetings are
accessible

Relationship of Governance to Vision, Mission, and Schoolwide Learner Outcomes
Indicator: The governing board’s policies are directly connected to the school’s vision,
mission, and schoolwide learner outcomes.
Findings

Supporting Evidence

Hart High School continues to support the vision of the
District in our consistent expectations of student success.
Using data to assess changes in need, we continue to improve
the services provided to meet the needs of all students. The
Governing Board reviews and approves Hart High School’s
School Plan on an annual basis. The following Board goals
are aligned to Hart’s Mission, Vision, and ESLO’s:
1. Ensure that all students achieve academic
proficiency in essential areas of skill and knowledge; 2.
Provide a variety of classroom settings and instructional
strategies in which we believe; 3. Provide for the specialized
needs of identified groups of students; 5. Provide
appropriate instruction to meet the varied academic and
career goals of students by identifying and responding to
individual educational needs of students; 6. Develop each
student’s self-respect, respect for others, appreciation for
diversity, and sense of personal and school responsibility; 7.
Provide time and resources for collaboration, planning, and
professional development for all staff; 9. Employ technology
in ways that enhance learning, teaching, and noninstructional operations; 10. Maintain effective relations
between school and community which emphasize
communication, joint decision-making, and community
participation and support.
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 Mission, Vision,
ESLO’s posted in all
classrooms
 Mission, Vision,
ESLO’s posted on
website

Understanding the Role of the Governing Board
The school community understands the governing board’s role, including how parents can
participate in the school’s governance.
Findings

Supporting Evidence

Our school community has a great awareness of its
opportunities to participate in our school’s governance. Hart
High School is continually seeking feedback from parent
representatives through parent organizations, surveys and
individual meetings to improve the services provided to our
students on a daily basis. Hart High School is also fortunate
that some members of our Governing Board are parents of
current and/or former students who continue to maintain
the personal connection between our school, our District
Office, and our Governing Board. The district also offers a
Parent Communication Council: parents from across the
district hear from district personnel as well as site
administrators and are updated on any changes in education
or district policy. Also the District Curriculum Council has a
community representative who helps to make decisions
regarding curriculum and instructional materials for our
district and site. All these communications are funneled
through the District Office to the school board. We also have
District Board meetings that are open to the public and
advertised prior to the meeting. The Student’s
Communication Council offers students from around the
district an opportunity to hear from the District Office
personnel regarding current happenings at the district and
school sites.
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 Infinite Campus
 School Site Council
 Meeting
minutes/agendas
are accessible via
the district website
 Email/voicemail
 School information,
IEPs, SSTs

Governing Board’s Involvement in Review and Refinement
The governing board is involved in the regular review and refinement of the school’s vision,
mission and schoolwide learner outcomes.
Findings

Supporting Evidence

The Governing Board is aware of the refinement of the
school’s Vision statement and ESLOs through information
shared in Leadership meetings with principals as well as
School Site Council. The Governing Board also approves the
School Site Plan annually in which the vision, mission and
ESLOs are clearly stated. At an annual presentation to the
school board, the principal presents evidence of school
achievement that is directly tied to the Vision, Mission, and
ESLOs.

 Mission statement
aligned with district
mission statement
 Principal
communication with
Board
 Regular visitations
by district-level
officials
 Annual presentation
to the board
 ESLOs, Mission,
Vision

Professional Staff and Governing Board
There is clear understanding about the relationship between the governing board and the
responsibilities of the professional staff.
Findings

Supporting Evidence

The professional staff maintains a great working
relationship with the Governing Board through meetings
and open communication. The Board, in collaboration with
district administration, helps to establish vision and policy
to assist all schools, including Hart High School. This is
clearly communicated to school sites through regular
district and site meetings to ensure consistency and equity
across the district. The responsibilities of the professional
staff are communicated through District Office personnel
and HDTA members. Any issues or concerns are discussed
at the site level and then brought to the attention of the
District Office personnel or governing board, if needed. The
board has continued to support Hart High School’s efforts to
increase collaboration on site by approving changes to our
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 Board policies relating
to instruction
 HDTA and classified
contracts
 Supported/approved
daily schedules for
schools to incorporate
the time Late Start
Wednesday (LSW)
schedule
 Planning for transition
to Common Core State
Standards (CCSS)

school calendar such as Late Start Wednesday (LSW)
designed to increase collaborative meeting times.

 Common Core leaders
and pilot program
 School Plan for Student
Achievement

Board’s Evaluation/Monitoring Procedures
There is clarity of the evaluation and monitoring procedures carried out by the governing
board, including the review of student performance, overall school programs and operations,
and the fiscal health of the school.
Findings

Supporting Evidence

The governing board of the Hart District monitors overall
school operations including student performance, graduation
rates, achievement gaps as well as fiscal health. This
information is presented to the board and advisory
committees by the principal. After feedback is received from
the district, adjustments are made as needed.
Administrators are evaluated annually and reports are
shared with the governing board. Per the contract, teachers
are evaluated and the results are also shared with the
governing board. The classified staff is evaluated annually,
per contract, and these reports are shared with the board as
well. Discipline and dismissal of personnel is determined by
the school board, per the contract. The board also celebrates
achievements of schools during meetings and via district
emails, including Day of the Teacher and Counselors Week.

 API/AYP scores
 School reports
 School
Accountability
Report Card (SARC)
 PFA procedures
 Budget meetings
with CFO
 District approved
vendors and
procedures
 Administrator
evaluations
 Teacher evaluations
 Classified
evaluations

Complaint and Conflict Resolution Procedures
The established governing board/school’s complaint and conflict resolution procedures as
they apply to the school’s stakeholders are effective.
Findings

Supporting Evidence

Uniform Complaint forms are located throughout the office,
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 Uniform complaint

in classrooms, and are available to parents, students, and
community members. The purpose of these forms is
communicated in documentation provided to students at
registration. In addition, the board has a standing item on all
meetings to address any Williams Act Violations throughout
the district. Hart High accepts letters detailing complaints
rather than the Uniform Complaint form, if preferred.

policy posted
 Parent/Student
handbook

Comments on the degree to which this criterion is being addressed:
The Governing Board of the William S. Hart School District is aligned to the mission, vision,
ESLOs, and critical learner needs of Hart High. This provides a supportive atmosphere for
Hart to accomplish our goals within the district. Communication from the board to
community members, site administration, and staff is excellent and the board is supportive of
teacher collaboration and professional development as we continue implementation of
Common Core State Standards.
Comments on the degree to which this criterion impacts the school’s ability to address one or
more of the identified critical learner needs:
Critical Need #1: English Learning; Literacy: Students at Hart High School need to maintain
and improve their achievement in literacy, particularly English Language Learners. A school
wide focus needs to continue to emphasize regular integration of reading and writing
activities in all content areas.
Critical Need #2: Mathematics; Numeracy: Students at Hart High School need to improve
their achievement in mathematics. A school wide focus needs to integrate numeracy activities
across the curriculum.
Critical Need #3: Subgroup Achievement Gaps: Achievement gaps currently exist between
the majority population students and students in identified ethnic subgroups at Hart High
School, as well as Socioeconomically Disadvantaged (SED), Special Education (SPED), and
English Learner (EL) students. Hart High School needs to establish new programs and
maintain existing programs which address the needs of identified minority subgroups in
order to decrease achievement gaps.
Many of the board’s goals are aligned to Hart’s Mission, Vision, and ESLOs and support the
critical learning needs. Specifically, the district’s goal to “ensure that all students achieve
academic proficiency in essential areas of skill and knowledge” supports Hart’s focus on
decreasing achievement gaps.
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A3.

Leadership and Staff Criterion

Based on student achievement data, the school leadership and staff make decisions and
initiate activities that focus on all students achieving the schoolwide learner outcomes and
academic standards. The school leadership and staff annually monitor and refine the single
schoolwide action plan based on analysis of data to ensure alignment with student needs.
Broad-Based and Collaborative
The school’s planning process is broad-based, collaborative, and has commitment of the
stakeholders, including the staff, students, and parents.
Findings

Supporting Evidence

At Hart High School, more often than not, decision making is
a team effort. Information is gathered from various
stakeholders to ensure maintaining the best interest of all of
our students. School planning consistently incorporates
students, families and faculty and is communicated through
personal meetings as well as email, phone calls, mailers, daily
announcements and our school’s website. Hart’s Leadership
Team, School Site Council, English Language Advisement
Committee (ELAC), District ELAC, Hart Parent Organization
(HPO), Padres Unidos, Professional Development Team,
Associated Student Body (ASB), Curricular Departments and
site administration take pride in maintaining an open door
policy that facilitates communication as well as advocacy for
our Vision, Mission and ESLOs. Although we are proud of the
high levels of achievement at Hart High School we continue
to look for ways in which we can improve. We consistently
review student data (STAR/CST data, CAHSEE data, ABC
rates) in a variety of forums, including, but not limited to,
department chair meetings, faculty meetings and school site
council, to examine what is working instructionally and what
we need to improve upon. Intervention programs are
created based on data.
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 Meeting minutes
 Sign in sheets
 Meeting
schedule/agenda
 Schedules posted in
classrooms and on
school’s website
 HW Lunch forms,
list of students and
assignments
 a-g Posters in all
classes
 Class syllabi
 CTE Art Video
 Samples of student
work
 Connect-ed/ School
website
 Professional
development with
classified staff

School Plan Correlated to Student Learning
The school’s Single Plan for Student Achievement is directly correlated to the analysis of
student achievement data about the critical learner needs, schoolwide learner outcomes, and
academic standards.

Findings

Supporting Evidence

Through the analysis of student data Hart High School is able
to develop a comprehensive school plan that directly meets
the needs of our students as evidenced by an increase in
honors and AP level courses as well as the continued
refinement of programs such as after school intervention,
Late Start Wednesday (LSW) office hours, and HW lunch. In
addition, we are also able to identify academic areas needing
improvement as well as achievement gaps leading to
providing academic support courses within the school day
such as Read 180 and Learning Strategies. These findings are
all incorporated into our school’s plan with the goal of
providing relevant learning opportunities. School
leadership, through the School Site Council and the
department chairs, annually reviews student data, develops
goals and implement strategies in an effort to meet student
needs and close the achievement gaps. Common Core
English and math teacher leaders meet to analyze data to
plan appropriately for Common Core implementation. Data
regarding incoming freshmen is analyzed to ensure academic
success and appropriate placement in programs such as
REACH, AP, and honors courses. Each department is
encouraged to analyze student achievement through
common assessments (both formative and summative) and
adjust instruction based on the results of this analysis.
Additionally, the MyAccess program helps students in
English classes self-assess and provides important feedback
for teachers on writing instruction.
Counselors meet with students each semester to discuss
appropriate placement and goals. Progress is discussed and
future course selections are discussed for the upcoming
school year. Students are offered intervention or accelerated
courses, as needed. Additionally, students utilize Naviance, a
career-focused program, which also assists in providing data
on post-secondary choices and determining scheduling based
on these results.
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 CELDT scores assists
in accurate
class/level
placement of
students
 EL IV student
placement
 MyAccess
 Naviance
 Master Schedule
 School Site Council
agendas/minutes

Correlation between All Resources, Schoolwide Learner Outcomes, and Plan
There is correlation between allocation of time/fiscal/personnel/material resources and the
implementation, monitoring, and accomplishing of the Single Plan for Student Achievement.
Findings

Supporting Evidence

Financial resources are allocated for student intervention.
Based on student data including STAR/CST data, CAHSEE
data, and ABC rates, decisions are made to meet the needs of
students and support them with programs and
interventions. Current interventions available include after
school tutoring, homework lunch, Saturday Learning
Academy, CAHSEE prep sessions and Strategic English/Math
class sections. Time resources are allocated so that staff
collaboration can take place twice monthly. The school’s
administrative team, Governing Board and advisory councils
are all part of the decision-making process. Resources are
allocated as needed based on an awareness of student need.
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 Bell schedule
 New District
DataWise program
 School Site Council
agendas/minutes
 Intervention
Plan/Schedule
 Library Databases
 Padres Unidos
agendas
 Master Schedule

Conclusions
Teachers utilize data to examine students strengths and weaknesses. Collaboration time is
effectively embedded into the schedule to allow teachers to discuss data and create plans to
ensure all students are learning.
Comments on the degree to which this criterion impacts the school’s ability to address one or
more of the identified critical learner needs:
English Learning; Literacy: Students at Hart High School need to maintain and improve
their achievement in literacy, particularly English Language Learners. A school wide
focus needs to continue to emphasize regular integration of reading and writing
activities in all content areas.
Mathematics; Numeracy: Students at Hart High School need to improve their
achievement in mathematics. A school wide focus needs to integrate numeracy
activities across the curriculum.
Subgroup Achievement Gaps: Achievement gaps currently exist between the majority
population students and students in identified ethnic subgroups at Hart High School, as
well as Socioeconomically Disadvantaged (SED), Special Education (SPED), and English
Learner (EL) students. Hart High School needs to establish and maintain existing
programs which address the needs of identified minority subgroups in order to
decrease achievement gaps.
The Single School wide plan is created with the needs of all students in mind and meets all
three Critical Learner Needs.

Hart High School
Page 98

A4.

Leadership and Staff Criterion

A qualified staff facilitates achievement of the academic standards and the schoolwide learner
outcomes through a system of preparation, induction, and ongoing professional development.
Employment Policies and Practices
The school has clear employment policies and practices related to qualification requirements
of staff.
Findings
Supporting Evidence
All staff must comply with the NCLB requirements, including
 District hiring
CLAD certification, to be 'highly qualified' in their content
procedures
area. Special Education teachers are required to hold a
 Teacher
content area credential as well a Special Education credential
requirements
and an Autism certificate. Additionally, new and veteran
 HDTA/CSEA
teachers have access to the PAR Center which offers services
contract language
such as CSET test prep, BTSA, a Hart Induction Program, and
ongoing professional development offerings, to assist
teachers with professional growth. Professional
Development is required by all staff and takes place during
the schedule on the six Late-Start Wednesdays scheduled
during the year.

Qualifications of Staff
The school has procedures to ensure that staff members are qualified based on staff
background, training and preparation.
Findings
Review of CBEDs data and communication with the Human
Resource department at the district office ensures that
teachers are placed effectively to provide quality student
learning opportunities. The percentage of highly qualified
teachers at Hart High School exceeds the district, county and
state averages.
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Supporting Evidence
 District hiring
procedures
 Teacher
requirements
 PAR and BTSA
 Professional
Development

Maximum Use of Staff Expertise
The school has a process to assign staff members and provide appropriate orientation for all
assignments, including online instruction and specialized programs so that the expertise of
the staff members is maximized in relation to impact on quality student learning.
Findings
The principal hosts ongoing New Teacher meetings to relay
pertinent information, understand our school's Mission,
Vision, and ESLOs, and teaching expectations. Professional
development on topics including student engagement,
formative assessments, and CCSS implementation is
provided to all staff. Additionally, Advanced Placement
teachers have been AP trained, and the twelfth grade English
teachers have been trained to teach the ERWC (Expository
Reading and Writing Course) class designed by the CSU.

Supporting Evidence
 Master schedule
 HDTA contract
 PAR/BTSA program
 Professional
Development plan

Defining and Understanding Practices/Relationships
The school has clear administrator and faculty written policies, charts, and handbooks that
define responsibilities, operational practices, decision-making processes, and relationships of
leadership and staff.
Findings
Teachers' syllabi are reviewed by the principal to confirm
that schoolwide policies are in place. A Parent/Student
Handbook informs staff, parents, and other community
members about school policies. The staff also has access to a
chart delineating the areas of responsibility of each site
administrator. These shared documents provide clarity of
expectations and responsibilities on campus.

Hart High School
Page 100

Supporting Evidence
 Administrative
responsibility chart
 Parent/Student
handbook

Internal Communication and Planning
The school has effective existing structures for internal communication, planning, and
resolving differences.
Findings
The school has effective means for communication, planning,
and resolving differences. Faculty, leadership, and
department meetings allow a venue for communication and
planning between leadership and staff. The faculty meeting
agenda allows for staff to have no less than 15 minutes
dedicated to expressing staff concerns and topics. Staff
members also utilize email to communicate concerns and
information on a regular basis. Any differences that need to
be resolved are addressed directly with the department
chairs, administrators, or union representatives.

Supporting Evidence
 Faculty, department,
and leadership
meeting agendas
and minutes

Staff Actions/Accountability to Support Learning
The school evaluates the effectiveness of the processes and procedures for involving staff in
shared responsibility, actions, and accountability to support student learning throughout all
programs. This includes an evaluation of the kinds of collegial strategies used to implement
innovations and encourage improvement, such as shadowing, coaching, observation,
mentoring, group presentations.
Findings
Teachers analyze data, including CST, CAHSEE, API, and
attendance rates, in staff meetings. Although fewer than 30
teachers participated, teachers voluntarily participated in
Learning Snapshot observations beginning in 2013.
Teachers also share best practices during faculty meetings
and professional development.
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Supporting Evidence
 Faculty meeting
agendas
 Professional
Development
agendas
 Department
meetings
 Leadership meetings

Evaluation of Existing Processes
The school leadership regularly reviews the existing processes to determine the degree to
which actions of the leadership and staff focus on successful student learning.
Findings
Supporting Evidence
Leadership meetings are held monthly to review events at
 Leadership meeting
the school and discuss areas that are in need of
agendas and
improvement. Each department creates SMART goals related
minutes
to student success. ABC rates are evaluated quarterly by
 SMART goals
leadership members and departments. Discussions and
 ABC rates
plans surrounding improvement of student achievement are
conducted following this analysis.
Comments on the degree to which this criterion is being addressed:
Hart High’s professional development program helps teachers to support the achievement of
academic standards and schoolwide learner outcomes for all students. The PAR and BTSA
program prepare teachers and provide ongoing support.
Comments on the degree to which this criterion impacts the school’s ability to address one or
more of the identified critical learner needs:
Critical Learner Need #1: English Learning; Literacy: Students at Hart High School need
to maintain and improve their achievement in literacy, particularly English Language
Learners. A school wide focus needs to continue to emphasize regular integration of
reading and writing activities in all content areas.
Critical Learner Need #2: Mathematics; Numeracy: Students at Hart High School need
to improve their achievement in mathematics. A school wide focus needs to integrate
numeracy activities across the curriculum.
Critical Learner Need #3: Subgroup Achievement Gaps: Achievement gaps currently
exist between the majority population students and students in identified ethnic
subgroups at Hart High School, as well as Socioeconomically Disadvantaged (SED),
Special Education (SPED), and English Learner (EL) students. Hart High School needs to
establish and maintain existing programs which address the needs of identified
minority subgroups in order to decrease achievement gaps.
Best teaching practices have been provided to the entire staff for the last six years through the
site and district professional development trainings. Many staff take advantage of training and
informational sessions about the CCSS and therefore have a varied level of comfort with CCSS
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strategies as they continue to be introduced and implemented. All Hart High staff will be
required to utilize these strategies to ensure student learning and mastery of the standards.
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A5.

Leadership and Staff Criterion

Leadership and staff are involved in ongoing research or data-based correlated professional
development that focuses on identified student learning needs.

Support of Professional Development
The school effectively supports professional development/learning with time, personnel,
material, and fiscal resources to facilitate all students achieving the academic standards and
the schoolwide learner outcomes.
Findings
Hart High’s professional development plan provides ongoing
teacher support for the advancement of student learning and
achievement of the Schoolwide Learner Outcomes.
Departments select what CCSS supported practices they
choose to focus on in professional development and
materials and fiscal resources are provided to facilitate these
foci.

Supporting Evidence
 Annual PD plans
 Department focus
list
 District PD plan

Supervision and Evaluation
The school implements effective supervision and evaluation procedures in order to promote
professional growth of staff.
Findings
Supporting Evidence
Professional development is planned based upon staff need,
 Individual teacher
as measured by teacher feedback in surveys, as well as
evaluations
provided to teachers on an individual basis if needed through
 Pre/post
PAR. Teachers are observed and evaluated per the contract
observation
every two years according to the California Standards for the
conferences
Teaching Profession.
 CSTP’s
CCSS professional development opportunities have also been
offered to teachers in the Math and English departments.
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Measurable Effect of Professional Development
There are effective operating processes that determine the measurable effect of professional
development, coaching, and mentoring on student performance.
Findings
Supporting Evidence
A valid or reliable system is not currently in place to measure
 PD exit cards
the effect of professional development on student
 PD plan
performance. However, exit cards are collected following
 Collaboration PD
professional development and collaboration follows
and dept. time
professional development activities and topics to ensure they
 CAHSEE/CST/AP
are being discussed and implemented in the classroom.
scores
Administrators also observe teachers and discuss strategies
and topics from professional development. Learning
snapshot observations are another opportunity for teachers
to observe one another utilizing professional development
strategies in the classroom. Our test scores may have a
correlation to our professional development.
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Conclusions
Hart High School is dedicated to providing high quality, research based professional
development to staff. Teachers participate in a variety of professional development
opportunities provided through our district induction program, district professional
development, and school professional development.
Comment on the degree to which this criterion impacts the school’s ability to address one or
more of the identified critical learner needs:
Critical Learner Need #1: English Learning; Literacy: Students at Hart High School need
to maintain and improve their achievement in literacy, particularly English Language
Learners. A school wide focus needs to continue to emphasize regular integration of
reading and writing activities in all content areas.
Critical Learner Need #2: Mathematics; Numeracy: Students at Hart High School need
to improve their achievement in mathematics. A school wide focus needs to integrate
numeracy activities across the curriculum.
Critical Learner Need #3: Subgroup Achievement Gaps: Achievement gaps currently
exist between the majority population students and students in identified ethnic
subgroups at Hart High School, as well as Socioeconomically Disadvantaged (SED),
Special Education (SPED), and English Learner (EL) students. Hart High School needs to
establish and maintain existing programs which address the needs of identified
minority subgroups in order to decrease achievement gaps.
Professional development seeks to assist teachers in improving the learning of all students at
Hart High School. As we move to new standards under CCSS, this will become more critical as
the level of rigor increases and we need to address critical learner need #3 more aggressively
in order to meet the needs of our subgroups who already struggle with material. Professional
development trainers on campus must develop training on differentiation and more targeted
intervention must be coordinated to meet these students’ needs.
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A6.

Resources Criterion

The human, material, physical, and financial resources are sufficient and utilized effectively
and appropriately in accordance with the legal intent of the program(s) to support students in
accomplishing the academic standards and the schoolwide learner outcomes.
Allocation Decisions
There is a relationship between the decisions about resource allocations, the school’s vision,
mission, and student achievement of the schoolwide learner outcomes and the academic
standards. The school leadership and staff are involved in the resource allocation decisions.
Findings
The school has resources allocated to support the Mission,
Vision, and student achievement of the critical learner needs,
Student Learning Outcomes, and academic standards. Funds
are allotted to intervention after school and on weekends.
AP offerings and technology have also been offered funding
to support student learning. Smaller class sizes are provided
for SDAIE and Strategic Reading and Math classes to provide
additional support for these at-risk students. With the
transition to CCSS, teachers were provided an opportunity to
request additional funding for training, resources, or
collaboration through the principal. Many teachers took this
opportunity and have new teaching resources.

Supporting Evidence
 Leadership meetings
 Department
meetings
 Principal’s formula
account
 ASB trust account
statements
 Master
schedule/rosters

Practices
There are processes operating in relationship to district practices for developing an annual
budget, conducting an annual audit, and at all times conducting quality business and
accounting practices, including protections against mishandling of institutional funds.
(Note: Some of this may be more district-based than school-based.)
Findings
Supporting Evidence
Hart High School’s business practices follow all district
 District audit
standards. Purchase requisitions are made in advance to
 School audit
ASB and to the district office and require advisor/supervisor
 Governing Board
approval prior to the purchase. The district conducts annual
reports
audits and oversees the school’s annual budget. Audit results
are presented to the Governing Board.

Hart High School
Page 107

Facilities
The school’s facilities are adequate to meet the school’s vision, mission, schoolwide learner
outcomes; the educational program and are safe, functional, and well-maintained.
Findings
Although the campus is over 65 years old, it is a healthy and
safe environment for students. We have a functional library,
computer lab, several traveling computer carts, auditorium,
new science building, and a gym facility. WiFi has been
installed campus wide, allowing for internet access for
student use. Though many facilities require ongoing
maintenance and upkeep, they are used six to seven days a
week, up to 14 hours a day.

Supporting Evidence
 Maintenance
schedule
 Campus map

Instructional Materials and Equipment
The policies and procedures for acquiring and maintaining adequate instructional materials
and equipment, such as textbooks, other printed materials, audio-visual, support technology,
manipulatives, and laboratory materials are effective.
Findings
We have a library with computer stations, a computer lab,
and nine laptop carts for classroom use. Administration and
leadership allocates funding to provide supplementary
technology and software to all departments. CCSS requires
that new materials are provided to teachers and an
application for funds was provided by the principal so that
teachers and departments could acquire new technology and
resources to assist with the materials needed for this
transition. New textbooks for Math to support the CCSS
transition will be provided in the fall of 2014.
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Supporting Evidence
 District requisition
form
 Principal’s CCSS
grant application

Well-Qualified Staff
Resources are available to enable the hiring, nurturing, and ongoing professional development
of a well-qualified staff for all programs such as online instruction and college/career.
Findings
Staff is provided ongoing professional development through
our late start Wednesday schedule and district Professional
Development minimum days and buy back days. Our site PD
team is trained through district PD and district professional
development opportunities are also afforded to all our
teachers for CCSS. PAR and BTSA workshops are available to
beginning and veteran teachers, as well. New teachers to
Hart also participate in lunches with the principal to assist
them in acclimating to the culture and nurturing their
careers.

Supporting Evidence
 BTSA, PAR
 Late Start
Wednesday
Schedule
 PD plan

Long-Range Planning
The district and school’s processes for regularly and effectively examining a long-range plan
ensures the continual availability and coordination of appropriate resources supports
students’ achievement of the critical learner needs, the academic standards, and the
schoolwide learner outcomes.
Findings
With the transition to CCSS, Hart High is committed to
providing students the support to achieve the critical learner
needs, academic standards, and student learning outcomes.
The entire English department piloted CCSS curriculum,
working along with representatives throughout the district
planning strategies and assessments in line with the new
standards. Algebra I and Algebra II teacher representatives
worked with teacher representatives throughout the district,
as well, to pilot the curriculum in their classes. Professional
Development is planned with input from the district, school
leadership, and staff input to meet the needs of all students.
Evaluation of professional development is done regularly
through exit cards and feedback at each Leadership meeting.
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Supporting Evidence
 PD plan
 CCSS district pacing
calendars
 PD exit cards
 Leadership agendas

Conclusions
Hart High School utilizes its resources efficiently to meet the needs of its students. Despite the
need to fund extracurricular activities through voluntary donations, we continue to be able to
provide an extensive athletic and arts program due to the generosity of our community and
families and fundraising efforts.
Professional development practices provide staff with a variety of opportunities to gain
support and strategies to help students master standards and meet critical learning needs.
Comment on the degree to which this criterion impacts the school’s ability to address one or
more of the identified critical learner needs:
Critical Learner Need #1: English Learning; Literacy: Students at Hart High School need
to maintain and improve their achievement in literacy, particularly English Language
Learners. A school wide focus needs to continue to emphasize regular integration of
reading and writing activities in all content areas.
Critical Learner Need #2: Mathematics; Numeracy: Students at Hart High School need
to improve their achievement in mathematics. A school wide focus needs to integrate
numeracy activities across the curriculum.
Critical Learner Need #3: Subgroup Achievement Gaps: Achievement gaps currently
exist between the majority population students and students in identified ethnic
subgroups at Hart High School, as well as Socioeconomically Disadvantaged (SED),
Special Education (SPED), and English Learner (EL) students. Hart High School needs to
establish and maintain existing programs which address the needs of identified
minority subgroups in order to decrease achievement gaps.
The resources we have and will obtain through the implementation of CCSS address all three
Critical Learner Needs. Funding supports our intervention program, which addresses Critical
Learner Needs 1-3. Resources and professional development continue to support more
technology and training which will assist teachers in providing high quality instruction to
address all Critical Learner Needs, as well.
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WASC Category A. Organization: Vision and Purpose, Governance, Leadership and Staff,
and Resources:
Strengths and Growth Needs

Category A: Organization: Vision and Purpose, Governance, Leadership and Staff,
and Resources: Areas of Strength
Relevant and clear Mission and Vision statements
Professional Development, resources, and collaboration time allocated for transition to
Common Core State Standards
Late Start Wednesday schedule which allows for built in professional development and
collaboration for all teachers to participate
Numerous Advanced Placement Courses and successful pass rates
Extensive extracurricular programs in athletics, arts, and clubs
Common pacing calendars within departments
Career Pathways
Naviance

Category A: Organization: Vision and Purpose, Governance, Leadership and Staff,
and Resources: Areas of Growth
1. Increase faculty participation in teacher to teacher observations.
2. Increase resources and professional development support for transition to CCSS.
3. Improve evaluation of effects of professional development on student learning.
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Focus Group B:
Curriculum
Focus Group Leaders:
Zach Koebel, Social Studies/AVID
Nick Gravel, Math
Focus Group Members:
Diana Aguilar, Instructional Assistant
Isabel Blanco, Fine/Practical Art
Joe Brusca, Fine/Practical Art
Larry David, Physical Education
Sharon Davila, Student
Kristen DeWinter, English
Danielle El-Murr, English
Kevin Espinoza, student
Mary Ann Fragodt, Art (2012-2014)
Gabi Gutierrez, student
Arleen Haggart, IA
Rick Herrington, Special Education
Michelle Hughes, Special Education
Grecia Jiminez, student*
Mary Keen, Health
Jennifer Kelleher, Student*
Kathy Kniest, Counseling
Kevin Lemus, Student
Julia Martinez, Student
Sam Modugno, Science
Jim Ozella, Social Studies
Vanessa Perez, World Languages
Connie Sintay, Math
Gilda Stubblefield, World Languages
Susan Updegraft, Parent
*graduated student
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Category B: Standards-based Student Learning: Curriculum
B1.
Curriculum Criterion
To what extent do all students participate in a rigorous, relevant, and coherent standards-based
curriculum that supports the achievement of the academic standards and the expected
schoolwide learning results? [Through standards-based learning (i.e., what is taught and how it
is taught), the expected schoolwide learning results are accomplished.].
CRITERION B1 INDICATORS AND PROMPTS
Current Educational Research and Thinking
The school provides examples that document the use of current educational research related
to the curricular areas in order to maintain a viable, meaningful instructional program for
students.
Findings

Supporting Evidence

Hart High teachers use research-based
methodologies to effectively teach their
students. The curriculum is continually
being modified in light of latest educational
research. Some modifications are small
teacher-driven improvements in daily
lessons as they strive to increase student
participation, academic rigor, and critical
thinking skills, while other changes are
school-wide. For example, the Professional
Development focus of the 2013-2014
school year has been on training teachers
in Common Core. Three English and two
math teachers worked with other district
teachers to pilot CCSS. The entire English
Department followed the piloted CCSS
program in 2013-2014 in order to support
the transition to CCSS. Additionally,
members from each department have
received professional development training
for CCSS at district workshops. The science
department has had numerous members
receive training on NGSS and is working to
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PD plans
Faculty meeting agendas
Department meeting agendas
Leadership meeting agendas
Common drive (H: Drive)
English district CCSS pilot lesson
plans/pacing calendar
Math district CCSS pilot lesson
plans/pacing calendar
Writing journals in English
Common writing assessments in
English
Carpe Librum program
Read 180
ELD lesson plans
Math Department common
assessments
Math performance tasks
Social Studies Free Response and
Document Based Questioning

implement and improve practice as a
result. Science teacher, Erica Hardbarger,
is a district NGSS implementation leader.
All leadership team members read and
participated in activities and discussion on
the book School Leader’s Guide to the
Common Core (Bellanca, et. al., 2013).
Research based professional development
trainings in 2013-2014 included Depth of
Knowledge, Essential Questions,
Performance Tasks, and CCSS sample
lessons in literacy.
The English Department has made some
specific modifications this year as part of
its transition to CCSS. For example, to
improve student literacy, the English
department read Penny Kittle’s book
entitled Book Love in which she emphasizes
the importance of building reading stamina.
She discusses the positive effects
independent reading has on vocabulary
acquisition and reading comprehension,
and with this in mind, she advocates for
daily independent reading time. As a result
of this shared learning, the English
Department implemented the Carpe
Librum program which integrates ten
minutes of daily, independent reading time
into all English 9 and English 10 classes.
The English Department at Hart used
another of Penny Kittle’s books, Write
Beside Them, to realign the four-year
curriculum to better meet the writing
needs of students. Whereas in past years
English teachers strove to integrate all four
major types of writing into one year,
department members have revised the
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curriculum to focus on only one primary
mode of writing per year. This approach is
designed to emphasize depth over breadth,
allowing students to gain a deep
understanding of each mode. Furthermore,
students can apply their knowledge of the
previous year’s writing focus when
learning new content in their current grade
level.
Additionally, Hart High School provides
research-based intervention programs to
support students who have special learning
needs. For example, ELD teachers rely on
Kate Kinsella’s research to guide their
instruction. Kinsella focuses on engaging
ELD students with short, high interest
reading selections and on providing
students with multiple opportunities to
regularly interact with new academic
vocabulary.
The ELD teachers at Hart have brought
leveled, high- interest readers into the
classroom and have started using
vocabulary charts that provide students
with repeated exposure to new words.
Hart High also provides low-performing
students who are not EL the opportunity to
build literacy skills in the Read 180 course.
Read 180 is a research-based program that
has proved to increase literacy by
providing students with high-interest
material, emphasizing independent reading
and using online lexile tests to measure
student progress.
The Math Department also utilizes various
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research based strategies and interventions
to improve student learning. Math
Department team members participate in
the transition to CCSS under the leadership
of CCSS content team leaders in Algebra I,
Geometry, and Algebra II.
Academic Standards for Each Area
The school has defined academic standards for each subject area, course, and/or program.
Findings

Supporting Evidence

Hart High teachers utilize common pacing
calendars which are aligned with state
standards. Additionally, teachers integrate
state standards into their daily lesson plans
and use district adopted textbooks aligned
with standards. Teachers regularly
communicate the objective and
expectations of each daily lesson.
Due to the change to CCSS, we are in a
transition from emphasizing previous state
standards to those of Common Core. In
order to facilitate this transition, all
departments meet regularly to collaborate
regarding the new Common Core standards
for their subject area and discuss how they
can be incorporated into their current
practice. Departments are also realigning
curriculum to incorporate new Common
Core Standards. As previously noted, three
English and two math teachers are district
CCSS pilot teachers who are available to
assist with this transition.
In general, Hart High has a culture that
expects students to complete a-g
requirements and take advanced level
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 Course orientations signed by
parents
 Common Pacing Calendars
 Four-Year Plans
 Naviance
 Late-Start Wednesday Counseling
Workshops
 Career Development in Naviance
workshops
 Re-aligned Curriculum around CCSS
 Physical Fitness tests

courses. As a result, Hart High has a high
rate of students who meet a-g
requirements and who have taken
advanced placement courses at graduation.
All general education students at Hart High
take four years of a-g approved English
courses. While the Hart district only
requires two years of Science to graduate,
general education students at Hart High
School are expected to take four years of
science and can only opt out with parent
permission.
Hart High courses are approved by UC
system and teachers adhere to standards as
delineated by the UC system. Counselors
do an excellent job of educating and
encouraging students to enroll in courses
meeting the a-g requirements. To this end,
counselors have created posters to inform
students about the a-g class they are in.
They have visited all core classes, and then
created a follow-up video shown the
following semester. In the 2012-2013
school year, counselors began a series of
Late-Start Wednesday workshops that
include extensive information regarding ag requirements. Information is further
disseminated through Back to School Night,
Open House, Freshman Orientation, inclass counselor instruction, individual
course planning meetings with each
student annually to discuss their four-year
plan, and the Naviance program, a webbased resource that supports college and
career planning.
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Congruence
There is congruence between the actual concepts and skills taught, the academic standards
and the expected schoolwide learning results.
Findings

Supporting Evidence

Hart High School began the process of
updating the ESLOs in 2012-13 and
continues to do so annually. Prior to the
2012-13 school year, the ESLRs had been in
place since 1995. The school stakeholders
embraced the new acronym PRIDE. Thus,
teachers integrate learning activities that
encourage students to become perceptive
and productive individuals, respectful
citizens, involved community members,
dynamic communicators, and educated
students.
Rigorous content and relevant, real-world
thinking processes raise the bar for career
and college readiness for all grade levels.
Curriculum, instruction, and assessment
align with current state standards,
including the transition to CCSS. Teachers
utilize project- based learning, problembased learning, and explicit thinking skills
instruction. Hart began requiring a written
component on all final exams starting with
the 2007-2008 school year, requiring all
students to demonstrate greater critical
thinking and enhanced depth of knowledge.
Teachers meet regularly to ensure
congruence between the ESLOs and state
standards, and ascertain that curriculum
assures that students can apply the
rigorous content of their courses to their
post-secondary lives.
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Course syllabi
ESLOs posted in all classrooms
“ESLO moments” on Hart TV
Objectives posted in classrooms
Late-Start Wednesday Calendar
Professional Development Plan
Department Meeting Agendas

Student Work — Engagement in Learning
The school’s examination of representative samples of student work and snapshots of student
engagement in learning demonstrates the implementation of a standards-based curriculum
and the schoolwide student goals (ESLRs).
Findings

Supporting Evidence

Hart High School students pursue a
comprehensive and challenging curriculum.
The standards-based and assessment
driven curriculum is rich from its longstanding traditions. The result is a
demanding and diverse academic program
with curricula aligned to state standards
and national standards, with movement
toward incorporating Common Core
standards. Additionally, each course
offered at Hart addresses a further set of
standards--the school’s ESLO’s.

Department collaboration was initiated
nine years ago on the Hart campus.
Teachers meet monthly, during Late-start
Wednesdays, to plan unit pacing, share
teaching strategies, coordinate lessons,
evaluate assessment data, and prepare for
Common Core standards. Further sharing
occurs
interdepartmentally
through
professional development on Late-Start
Wednesdays.
Also, Math and English
departments participate in district-wide
benchmark assessments each quarter.
Teachers participated in structured
analysis of student work with Focus on
Learning activities during the 2013-2014
school year. Student work was analyzed to
determine the extent of critical thinking,
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 Learning Snapshots Responses in
Googledocs
 Datawise/IDMS
 ESLOs embedded in course
orientations
 Student Work Analysis forms with
student work
 Classroom blogs (Collaborize.com)
 MyAccess

reasoning, and problem solving. Student
work was also examined to assess how
much structured learning was occurring
that would allow students to organize,
access, and apply knowledge they already
have acquired and have the tools to gather
and
create
knowledge
and
have
opportunities to use these tools to
research, inquire, gather, discover, and
invent knowledge on their own and
communicate this. Teachers discussed the
student assignments in home groups and
then shared out results in focus groups.
According to the Learning Snapshot
observational data, all classes address at
least one ESLO. The ESLO’s most
commonly exhibited were “Respectful
Students” and “Educated Students”. As
expected, the ESLO that was least visible to
the observer was “Involved Community
Member.” Common Core Standards are
calling for integration of technology in ELA
classrooms. This was observed in 10% of
classrooms in the Learning Snapshot data.
Instructional Assistants provided
structured observational data of EL
students during a one week period in
October 2013. The data was analyzed by
staff. EL students were observed to be on
task 59% of the time and primarily
engaged in independent practice, small or
cooperative group work, worksheet
completion, or listening to lectures. This
data was helpful in allowing teachers to
reflect on practices to reach EL students
and engage them in learning activities.
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Administrators visit classrooms formally
and informally on a regular basis to ensure
student engagement is occurring.
Accessibility of All Students to Curriculum
A rigorous, relevant and coherent curriculum to all students is accessible to all students. The
school examines the demographics and situation of students throughout the class offerings.
The school’s instructional practices and other activities facilitate access and success for
special needs students.
Findings

Supporting Evidence

Hart High School is dedicated to providing
a high quality and rigorous education for all
students. AP courses are open to all
students with the motivation and desire to
be successful in a college level course. We
offer a variety of academic, athletic, and
artistic courses which are available to any
student who chooses to explore these
pathways. Of course, prerequisites for
particular areas of study do exist, but every
student has the opportunity to advance
into their particular talent or interest.
The Hart District created the REACH
program to help support “mid-students” to
be successful with a rigorous curriculum
when the AVID program was discontinued.
REACH has historically been a 9th through
12th grade program at Hart, but REACH 9
has been inactivated for the 2014-2015
school year. Instead, Freshmen
Foundations is a new class beginning in fall
2014 that will encompass many
components of REACH 9 and follows the
Pathway to My Future Initiative that the
District is adopting. REACH 10-12 is still
available to students.
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 Student enrollment—counseling,
registrar
 Master schedule
 Course orientations
 College Board AP course
requirements
 Department meeting agendas
 Various student assessments
 Student data available via IC and
Datawise
 Intervention Flyers
 Late-Start Wednesday schedule.
 Homework Lunch forms
 AP data
 Honors class enrollments
 SpEd accomodations
 ELL accomodations.
 REACH curriculum/AVID Data

Hart High teachers spend a great deal of
time collaborating in departments and
course-alike groups to discuss curriculum,
and develop common assessments and
lesson plans. Nevertheless, teachers
sensed that some identical courses have
varying levels of rigor and inequitable
grading systems. Departments took action
to remedy this inequity by creating
common grading scales, such as in Math
and English, and developing more common
assessments, both formative and
summative, in all core subject areas.
However, anecdotal student feedback
suggests that this area continues as one
needing improvement so that all courses
are perceived as equitable learning
experiences for all students.
Intervention, both mandatory and
voluntary, is available to help struggling
students with core academic classes, as
well as World Languages. Students also
take advantage of Office Hours during LateStart Wednesdays to individually access
their teachers for extra help in mastering
the standards of the curriculum or in
making up missed assignments or tests.
ELL students are placed in courses
determined by their achievement in English
based on several factors, including
assessments and classroom performance.
Teachers utilize SDAIE methods in the
classroom when applicable to enhance
instruction for all students, including ELLs.
Every Special Education student is placed
in appropriate courses per their IEP and
with consideration for the least restrictive
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environment (LRE). Each special education
student has an Individual Education Plan
generated by all the stakeholders in the
student’s education. The Special Education
case carrier communicates with the
student, parents, administrator, and
counselor to assure an appropriate
schedule. One noted area of improvement
is entering special education students in a-g
courses. Very few of our students with
IEPs meet a-g requirements by the time
they graduate. This is due to many factors
including D’s and F’s in classes, not taking
upper level math and science courses, not
completing the required two years of a
world language, and lacking interest in
attending a four-year university or college.
The Special Education department has
improved their communication in IEP
meetings and in conferences with students
regarding the a-g requirements. Special
Education teachers have placed a-g posters
in their classes and discussed the posters
with their students. IEP teams are also
encouraging students to take a-g courses.
The Special Education department
restructured in 2013-2014 so that all
Special Day Class 1 teachers also teach
Resource Learning Strategies courses and
can further promote student success in a-g
courses within those classes.
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Integration Among Disciplines
There is integration among disciplines at the school.
Findings

Supporting Evidence

Integration among disciplines at Hart High
School does exist but seems to be minimal
and an area for collaborative growth.
Generally speaking, teachers in the English,
Social Science and Science Departments
advocate for the proper use of reading and
writing skills by promoting writing within
their curriculum. Also, every class is
required to have an essay portion in the
final exam. In professional development
sessions, cross-curricular vocabulary lists
were generated and the final printed
vocabulary lists were distributed to all
faculty members along with the discussion
on the lists’ usefulness. However, true
integration among the disciplines in such
areas as topics, ongoing vocabulary study,
and use of common resources would
require regular additional collaboration
among the various departments.
Common professional development and
sharing teaching practices among the
entire faculty are a major focus throughout
the year as addressed in Professional
Development days and departmental
meetings, but more communication and
integration among departments is an area
for further growth.
The Science Department spends the first
two weeks of the year reviewing the math
content standards to prepare students for
the math required in the course. All courses
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 ELA/Social Studies/Science Lesson
Plans
 Major pathways brochures
 Master schedule
 PD plan
 Dept. meeting agendas

are consistently developing students’
literacy by using appropriate academic
language and requiring reading and writing
within their area of study. ELA teachers
provide historical context of the novels that
they teach. Social Science and ELA are
thematically aligned and both departments
cover US History in the 11th grade.
Some major pathways have been developed
that incorporate courses from various
subject disciplines.
Curricular Development, Evaluation, and Revisions
The school assesses its curriculum review and evaluation processes for each program area,
including graduation requirements, credits, grading policies, and homework policy, to ensure
student needs are met through a challenging, coherent, and relevant curriculum. This includes
the degree to which there is involvement of key stakeholders (governing board members,
teachers, parents, and students).
Findings

Supporting Evidence

We offer our students a plethora of choice
within our broad curricula. These include
many AP, honors, and college preparatory
courses. As well, ELL and Special Education
classes asssit these students in achieving
graduation and post-educational goals. In
addition, students are offered the choice
between single-sport, multi-sport, fitnessfocused classes, or competition based
activities in PE. Students can also choose
from an a wide array of practical and fine
art classes, including those offered through
CTE and ROP.
a-g graduation requirements are
communicated to students through in-class
visits from counselors, posters in each a-g
classroom, as well as through viewing an ag focused video clip.
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Four-year plans
ROP/Career Visions Office
Counseling Workshops calendar
Infinite Campus
Department meeting agendas
District Department Chair meeting
agendas
Course Orientations
AP course offerings, college prep,
ELL and Special Ed (See course
catalog/counseling website)
Graduation Requirements
(counseling office/website)
A-G requirements: counseling
office/ website, posted in teacher
classrooms.

Curriculum calendars, similar grading
policies, and common assessments ensure
coherency within and among departments.
Department chairs meet three times per
semester with district personnel and
department members meet regularly to
ensure coherency and cohesion throughout
same-subject courses.
Students may choose to enroll in AP
courses, honors courses and college
preparatory courses. And, Hart High ranks
near the top of California high schools in AP
course offerings.
ELL students take specialized, including
parallel English classes, correlated to their
CELDT test results.
ELL IV students take college prep English
courses with their ELL course and SDAIE
courses in Social Studies, Math and Science.
Special Education students are offered
courses to meet their educational goals as
defined in their IEP. All students within
special education are expected to take all
classes required for graduation.
Graduation requirements and a-g
university requirements are clearly
communicated and a-g university
requirements through counselor
workshops at each grade level. Counselors,
in coordination with other staff members,
review each student’s progress toward
completion of graduation required classes,
as well as a-g completion. Counselors meet
regularly with each student early in their
high school career to create goals and then
continue to work with students on an
ongoing basis to help them achieve those
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goals. The four-year plan created by
counselors working individually with each
freshmen student is the foundation for this
work.
Policies-Rigorous, Relevant, Coherent Curriculum
The school assesses the curriculum and its rigor, relevancy and coherency after examination
of policies regarding course completion, credits, grading policies, homework, etc.
Findings

Supporting Evidence

Hart teachers meet regularly to assess
curriculum and collaborate. Staff is
currently in the process of implementing
Common Core and is working in
department and course-alike groups
evaluating curriculum and teaching
methods to meet the new standards. Also,
to this end, many teachers meet informally
on a daily or weekly basis. Shared folders
in Hart’s common drive and Google Drive
further assist teachers in collaborating
electronically. Though integrating ELL
students and those with special needs is
challenging, Hart High School has
successfully created classes inclusive of all
students. For example, nearly all classes
include SPED and ELL populations with
teachers who utilize SDAIE strategies and
other research-based instructional
methods to assure all students access the
material.
Hart offers a full immersion “monitor”
Resource program, as well as programs for
students partially immersed in general
education and Special Day Classes, per their
IEP. Hart also offers parallel general
education courses to help support students
with IEPs, such as Strategic Math.
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Demographics data
CST data
Master schedule
Department meeting agendas
PD plan
Common Drive, Google Drive
Faculty meeting agendas
Student data/IC and Datawise

Teachers analyze CST data, as well as other
standardized testing annually by faculty
and by department. Teachers utilize this
data to inform instruction and discuss
strategies to increase mastery of standards.
Hart’s CST data shows a closing of the
achievement gap between majority and
minority subgroups, though a need to
further close achievement gaps persists.
Students are encouraged to enter into
collaborative environments where they can
help each other thrive. For example,
students who demonstrate a higher level of
cognition in certain areas are encouraged
to take classes where they can further
improve their skills (Spanish for Spanish
Speakers, AP courses, Honors courses, etc.).
At all levels, curricula remain rigorous and
enriching. Most courses are available to all
students, regardless of educational
background.
Articulation and Follow-up Studies
The school articulates regularly with feeder schools and local colleges and universities. The
school uses follow-up studies of graduates and others to learn about the effectiveness of the
curricular program.
Findings

Supporting Evidence

Counselors at Hart prepare students for
post-secondary education by creating the
Four-Year plan during each student’s
freshman year. These plans are monitored,
evaluated, and adjusted with students on
an ongoing basis and classes are planned to
support students’ post-secondary success.
Counselors visit Hart’s feeder junior high
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Naviance with Counselors
Four-year plans
Administrator calendars
Math Consortium agendas
English Consortium agendas
Senior Survey
Fine/Practical Arts student
portfolios

school, Placerita Junior High, each spring to
meet with students and discuss course
offerings and IEPs are held for formal
matriculation for students in special
education. The principal and a panel of
diverse Hart students meet with eighth
grade students every spring, as well. As
part of this High School Panel, students and
parents can ask questions regarding the
high school experience, including both
academic and extracurricular activities.
Further, Physical Education teachers visit
Placerita Junior High every spring to
present PE and many sports options to
incoming freshmen. The Eighth Grade
Orientation, held annually at Hart on Open
House night, provides parents and students
with information regarding the variety of
classes, clubs, athletics, and performing
groups, while also reinforcing the a-g
requirements and career pathways Hart
offers. The Freshmen Immersion Day and
Rally, held the day before school starts,
further acclimates freshmen to Hart High
culture.
Our principal meets with our feeder school
principal on a regular basis and discusses
school programs and how to best prepare
our students in a six-year secondary
program.
Many of our teachers work with our local
community college, College of the Canyons,
to articulate best methods to prepare our
students for college courses. Our Math
Department participated in the districtwide Math Consortium, working with COC
to discuss matriculation from high school
to college, evaluation of the Math
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 Eighth Grade Orientation Hart TV
video
 Clubs/Activities Video promotion
 EAP/ERWC curriculum binders
 College of the Canyons College and
Career Advisor
 CTE meetings with COC
 COC provides presentations to 12th
grade students
 COC First Year Experience (FYE)
program
 AVID/REACH syllabus
 PE classes visit Placerita in the
Spring to present PE + Sports
options
 ERWC course

Placement Test at COC, and student
readiness to begin college level math.
Additionally, COC provides a part-time
career coach on Hart’s campus to help
students with college and career
advisement.
COC also provides presentations to our 12th
grade students annually in the spring to
prepare them for registration and
placement exams. They have also created a
First Year Experience Program for Hart
district students to allow for priority
registration and guidance for incoming
college freshmen.
The English department works with COC to
collaborate on articulation, as well as the
English Placement Test. Teachers in the
English Department also work with the
Writing Project through California State
University, Northridge.
The 12th Grade Expository Reading and
Writing Course (ERWC) was designed by
the CSU to prepare students for “the
literacy demands of higher education.”
Schools who offer this course must apply
for approval through the UC Doorway and
75% of the instructors who teach the
course must attend a three-day ERWC
training to receive certification; at Hart, all
four English instructors who teach the
course are certified. (One of these
instructors, Karen Lopez, is an ERWC
Trainer for both CSUN and CSULA.)
Students who pass the course with a “C” or
better – and who received a “conditional”
EAP score on the 11th Grade STAR Test and
are accepted to a CSU campus – are eligible
to be placed in English 101 without having
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to take an English Placement Test. Hart is
the only school in the district who requires
all students who are not enrolled in AP
Language to take the course because we
believe all of our students deserve the right
to receive college preparation. Chelley
Maple, the Matriculation Director for
College of the Canyons (COC) has validated
our philosophy by sharing her belief that
the ERWC course features the best
curriculum to prepare students for success
at COC.
The Hart/District/COC English Learning
Consortium was established in 2010 to
encourage better articulation between the
Hart District and College of the Canyons.
Since its inception, English teachers
representing each of the district high
schools have met once a month with
English instructors from COC and returned
to their campuses to share what they have
learned and to communicate any questions
that department members have with COC.
Karen Lopez, the representative from Hart
H.S., has served as Co-Chair with COC
English instructor Mary Petersen since its
inception. Representatives have benefitted
from sharing course overviews, learning
objectives, essay assignments, and rubrics;
participating in norming sessions;
submitting data requests; listening to
presentations from COC’s Matriculation
Director and Director of Institutional
Research; and attending the annual COC
Faculty Symposium. As a direct result of
this collaboration, COC agreed to accept
EAP scores as the basis for placement into
English 101 and is considering accepting
semester grades in an ERWC class as
another placement measure.
Programs such as AVID/REACH offer field
trips, college fairs, and often invite guest
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speakers in order to advise students on
how to approach their college education.
In conjunction with COC, 12th grade
students with special needs take an annual
field trip to the COC campus. At that time,
the students take a tour of the campus,
complete the enrollment paperwork for the
college, and submit paperwork to the
Disabled Students Program & Services
department. This field trip supports our
students with IEPs in meeting their
transition plan goals for post-secondary
education.
Our feeder junior high school, Placerita, has
arts programs in dance, theatre, art, show
choir, band, and video production that
articulate and feed directly into all of the
arts programs at Hart High School. The
students in fine and performing arts
courses at Hart High actively participate in
local university activities including the
award-winning California Institute of the
Arts (CalArts) Community Arts Partnership
(CAP) program and Clay Day at California
State University, Northridge (CSUN). The
CalArts CAP program connects our
students to university faculty, alumni, and
student instructors, helping them to create
original works of art. Clay Day pairs CSUN
students with our high school students to
allow them a unique experience in ceramics
education and artistry. Hart choir brings in
teachers and vocal experts from all over the
country and is closely connected with the
music faculty at COC and CalArts.
Additionally, various Arts college
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admission counselors present to our
classrooms. Many of our other arts
teachers collaborate with faculty and
programs at COC and other colleges.
Seniors are given a district survey prior to
graduation to assess their future plans for
education or work and the data is analyzed
to seek ways to improve our programs to
prepare students for post-secondary
success.
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Conclusions
Hart provides a diverse student population with a rigorous and relevant curriculum. We are
beginning the transition to CCSS , placing emphasis on real-world applications of knowledge
as we make this transition. Our students have access to courses which prepare them for a
variety of post-secondary options, including AP courses and CTE courses, and students with
special needs and ELL students have specially designed schedules to help them to be
successful.
As we continue to transition to CCSS, we look forward to more opportunities to collaborate as
departments and design common assessments and lesson plans, along with common grading
scales, to provide equitable experiences for students
Comments on the degree to which this criterion impacts the school’s addressing of one or more of
the identified critical academic needs:
Critical Learner Need #1: English Learning; Literacy: Students at Hart High School need
to maintain and improve their achievement in literacy, particularly English Language
Learners. A school wide focus needs to continue to emphasize regular integration of
reading and writing activities in all content areas.
Critical Learner Need #2: Mathematics; Numeracy: Students at Hart High School need
to improve their achievement in mathematics. A school wide focus needs to integrate
numeracy activities across the curriculum.
Critical Learner Need #3: Subgroup Achievement Gaps: Achievement gaps currently
exist between the majority population students and students in identified ethnic
subgroups at Hart High School, as well as Socioeconomically Disadvantaged (SED),
Special Education (SPED), and English Learner (EL) students. Hart High School needs to
establish and maintain existing programs which address the needs of identified
minority subgroups in order to decrease achievement gaps.
Hart High students engage in a rigorous, relevant, and standards based curriculum, which
allows them to meet the critical learning needs of the school in literacy and math. Further, by
supporting the mastery of the standards for all students, particularly as we transition to CCSS,
the staff at Hart embraces ways to collaborate to develop common assessments and lesson
plans in order to meet the needs of both struggling and high level learners.
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B2.
Curriculum Criterion
Do all students have equal access to the school’s entire program and assistance with a personal
learning plan to prepare them for the pursuit of their academic, personal and school-to-career
goals?
Variety of Programs — Full Range of Choices
All students have opportunities to make appropriate choices and pursue a full range of
realistic career and educational options. The school provides for career exploration,
preparation for postsecondary education and pre-technical training for all students.
Findings

Supporting Evidence

Students at Hart are provided with many
opportunities to make relevant choices for
a high school educational experience that
prepares them for postsecondary
education, as well as realistic postsecondary careers. Each student begins
working on their four-year plan with their
counselors and their families beginning
their second semester in 8th grade. In this
manner, when they arrive at Hart, they are
already familiar with the importance of
their four-year plan. Throughout their
years at Hart, they work on a continual
basis with their counselors, as well as
through the Naviance program, to ensure
that they are taking the necessary classes in
order to fulfill their future plans in life. For
students who desire to continue with
postsecondary education, they are able to
monitor their progress in completing the ag requirements for colleges. Moreover,
they are provided with college workshops
to prepare them for the application
process, including financial aid
opportunities. Additionally, local colleges
and university representatives are
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encouraged to visit the Hart campus on a
regular basis. The Hart District also hosts a
college fair wherein students are able to
speak directly with a wide range of college
and university representatives in an effort
to find the postsecondary educational
option that works best for their particular
career goals.
Students who are interested in pretechnical training, have a myriad of options
here at Hart High School. The Hart District
ROP program offers students a variety of
courses that focus on providing them
realistic training for the career of their
choice. ROP courses include Animal Care,
Automotive Maintenance, Child Care,
Culinary Arts, Dental Assistance,
Firefighting, and many more. In addition to
the ROP program, Career Visions is a
transitional program run in conjunction
with the Department of Rehabilitation that
offers students with special needs a host of
job-readiness training, including immersive
vocational exploration trips, job
shadowing, concurrent enrollment at local
occupational centers, and subsidized work
training. Through this program, students
are able to identify their particular
developmental or vocational exploration
goal, and then become involved with Career
Transition Advisors who can assist the
students in pursuing their individual career
goals. Hart High’s Career Pathways
program offers job-readiness training for
all students. Through this program,
students are able to identify a career path
of interest and receive training in a twotiered system that leads to earning
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certificates of completion or mastery,
depending on their level of achievement
and commitment. Career Pathway options
include General Business, Computer
Technology, Visual Arts, and more. ROP
courses are also available for students to
pursue personal vocational interests or
technical skills. Students may also choose
to take courses concurrently at College of
the Canyons. Additionally, all juniors
participate in the Connect to Success
district organized event every fall. There
they attend seminars related to success in
the workforce, managing personal finance,
interviews, and other related topics.
Hart High offers a full range of programs,
including ELL and Special Education
programs, to meet the diverse needs of our
students. Senior students with IEPs attend
an annual field trip to COC to register for
classes and enroll in the Disabled Students
Programs and Services department prior to
their high school graduation. We also offer
parallel support classes, including Strategic
Math and Strategic Reading, to help all
students who may need additional help
mastering content in Math and English
courses. AP and Honors courses, as well as
other college prep courses, help prepare
students for the rigors of post-secondary
education. Our intervention program
assists students in all core academic
classes, in addition to World Languages, on
a daily basis.
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Student-Parent-Staff Collaboration
Parents, students and staff collaborate in the development and monitoring of a student's
personal learning plan, based upon a student's learning style and career and educational
goals.
Findings

Supporting Evidence

Parents, students, and staff begin the
collaboration process in developing and
monitoring a student’s learning plan and
career educational goals before the
students are even enrolled in high school.
At 8th grade orientation, parents and
students are provided with information on
a four-year plan and major pathways for
their student. As students register for
their classes each academic year the
counselors offer a Parent “Q and A” night
for college planning. Beginning in their
freshman year, students may take AP
classes that apply to their college entrance
and credits.
While staff is working collaboratively
during Late-Start Wednesday schedules,
workshops are available to students
offering career and counseling topics.
Students with additional learning needs are
not left unheard. Padres Unidos has been
an effective portal for communication with
Spanish speaking parents, allowing our
Spanish speaking community to have an
equal hand in the planning and
collaboration. Support is provided for our
English Language Learners with parallel
ELL classes leveled I-IV. Students with
special education take both general
education and special day classes, per their
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IEPs, to meet their individual needs. To
provide the appropriate and best support,
students IEPs are updated with parent,
student, and staff input at least annually or
sooner if needed. Eighth grade students
with IEPs have formal matriculation IEP
meetings prior to entering high school
where they and their families meet with a
high school Special Education teacher and
other staff and develop a plan to best meet
their personal learning style and needs.
Special Education case managers
communicate with teachers regarding
accommodations for all students on their
caseloads.
Collaboration and planning is conducted
throughout the year and additional
supports are in place to assure that
planning is improving the success rates.
Departments and administrators monitor
the ABC rates of students’ grades. In
addition, state -wide testing assesses
students in multiple academic areas and
freshmen are also tested against multiple
fitness standards.
Teachers communicate with all students
and parents via Infinite Campus through
the messaging system, and also make
phone calls and emails to inform families
and students regarding performance,
progress, and any concerns. Teachers also
provide a detailed course orientation to
students during the first week of school.
Our voluntary intervention program is
open to all students and provides support
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in all core subject areas plus World
Languages. Saturday intensive CAHSEE
intervention classes are also provided for
those students who require extra
preparation to pass the exam. Mandatory
Homework Lunch is assigned by teachers
to students who have not completed
homework. At Homework Lunch, students
work with an Assistant Principal and
Honors student volunteers to complete
assignments and improve their
understanding of material and their grades.
Additionally, Saturday Learning Academy
provides extra time and assistance for
students to complete classwork while also
receiving direct instruction in study skills,
organization, and motivation.
Counselors meet regularly with individual
students who are failing classes or in
jeopardy of not graduating. Personal
letters from the principal also go home to
families of students who are excelling in
their classes. 9th grade students with a 3.5
and above receive a letter from Dr. Nielsen
commending them on their hard work, as
do 10th-12th grade students who have a 4.0
or above. Students who are failing more
than one class also receive a letter to their
families notifying them of intervention
programs and opportunities for help so
they can be more successful.
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Monitoring/Changing Student Plans
The school implements processes for monitoring and making appropriate changes in
students' personal learning plans (e.g., classes and programs) and regularly evaluates them.
Findings

Supporting Evidence

In order to monitor and make appropriate
changes in students’ personal learning
plans, students are given the opportunity to
privately meet with counselor to discuss
their current progress and their futures.
All Hart students develop a four-year plan
with their counselor at the beginning of
high school and regularly evaluate it based
on their progress. Counselors discuss
courses students should enroll in in order
to meet the a-g and graduation
requirements. Reverse verification in math
occurs each semester to ensure students
are ready to transition to the next sequence
of the course.
Students are encouraged to set goals and
strive for satisfactory grades. If a student is
falling behind, teachers open up additional
opportunities for the student to receive
help in order to get back on track. Students
have the opportunity to receive assistance
through intervention, homework lunch,
office hours, and after school tutoring.
Teachers regularly show students their
progress in order to create an environment
of success. Students and families have 24hour access to Infinite Campus which
provides instant availability of grades and
assignments. Teachers make
recommendations for intervention for
students who appear to be in need.
CAHSEE intervention and parallel courses
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for math and English are offered for
students who require extra support.
Special Education students’ IEPs are
updated annually or sooner, if needed, to
ensure their learning needs are met. ELL
students are tested annually and placed
based on recommendations by ELL
coordinator and evaluation of their
progress.
levels.
Post High School Transitions
The school implements strategies and programs to facilitate transitions to post high school
options and regularly evaluates their effectiveness.
Findings

Supporting Evidence

Hart High has many impressive programs
to help students transition from high
school to post-high-school education or
careers. Students have opportunities to
explore ROP courses and Hart has an ROP
representative on site. College of the
Canyons has a career coach on site, as well,
who offers counseling services to our
students part-time. The Career Visions
program is available for students in Special
Education to learn more about careers,
learn about the workplace, experience
guest speakers, and take field trips to
workplaces of interest. Hart offers a wealth
of clubs which students can join to explore
different career interests, such as
Astronomy, Gaming and Animation, Print
and Silkscreen, and Robotics. Hart has a
post high school survey to evaluate the
effectiveness of our programs.
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 Four-year plan
 Post-Graduation Questionnaire
(SPED)
 Community School Collaboration
(SPED)
 Transcripts
 Portfolios from Art Classes
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Education
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 ROP brochure and website
 Career Visions website
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 Master schedule
 Hart TV

Along with our ROP program, we offer
several different career pathways and
many vocational courses for students to
investigate. Students can take classes in
journalism, video production, computer
applications, digital photography, business,
and interior design. Hart has strong ties
and collaborates with local businesses and
colleges and regularly involves students in
interactions with representatives from
these entities. For example, our visual arts
department participates in the California
Institute of the Arts (CalArts) Community
Arts Partnership (CAP) program and Clay
Day at California State University,
Northridge (CSUN). The CalArts CAP
program connects our students to
university faculty, alumni, and student
instructors, helping them to create original
works of art. College admissions
counselors regularly present to our
students. The Interior Design program
works in partnership with the COC
program regularly and is highly
collaborative with their instructors. The
initial creation of the program involved the
instructors at COC and our teacher to
ensure a solid foundation and vertical
alignment of our program with theirs.
There are ongoing discussions and
communication regarding the program to
update it and continue its progressive
success based on the input of the
community college instructors and
industry standards.
Throughout a student’s high school
experience, they meet with their counselor
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to discuss their four-year plan and analyze
their progress. Naviance is utilized to
discover career interests and develop plans
and conduct research to meet academic
and career goals. The REACH program is
also available for students to learn skills to
be successful in academic courses and
college.
There is anecdotal feedback from staff and
parents indicating that students who are
not “self-starters,” with parents who are
actively involved, may have difficulty with
fully accessing our programs for postsecondary transition. We continue to reach
out to parents and students via the parent
newsletter, Hart Parent Organization,
Padres Unidos, and personal
communication from staff. Communication
regarding all programs is also delivered via
HartTV on a daily basis to students.
However, some classes, including PE and
Performing Arts, do not have access to
watching HartTV in the morning.
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Conclusions
Hart High School students have an access to a variety of curriculum choices which prepare
them for their individual post-secondary plans. Students are encouraged to explore career
paths and counselors support students’ progress towards their goals. Students may take AP
and honors courses and EL, Special Education, and parallel support classes and intervention
are available for those who need extra assistance. Staff, students, and parents collaborate to
meet the ongoing needs of students in their journey towards graduation and their plans for
education or career after high school. While opportunities exist for all students to participate
in programs, communication with all stakeholders can be improved to ensure all students
take advantage of options to help them meet their goals.

Comments on the degree to which this criterion impacts the school’s addressing of one or more of
the identified critical academic needs:
Critical Learner Need #1: English Learning; Literacy: Students at Hart High School need
to maintain and improve their achievement in literacy, particularly English Language
Learners. A school wide focus needs to continue to emphasize regular integration of
reading and writing activities in all content areas.
Critical Learner Need #2: Mathematics; Numeracy: Students at Hart High School need
to improve their achievement in mathematics. A school wide focus needs to integrate
numeracy activities across the curriculum.
Critical Learner Need #3: Subgroup Achievement Gaps: Achievement gaps currently
exist between the majority population students and students in identified ethnic
subgroups at Hart High School, as well as Socioeconomically Disadvantaged (SED),
Special Education (SPED), and English Learner (EL) students. Hart High School needs to
establish and maintain existing programs which address the needs of identified
minority subgroups in order to decrease achievement gaps.
Students have four-year plans beginning as soon as they enter high school. Counselors
monitor these plans with students on an ongoing basis and recommend intervention based on
progress towards students’ goals. This clearly addresses Critical Learner Needs #1 and #2
because students must develop literacy and numeracy skills in order to be successful in their
academic programs. Further, students in identified subgroups are addressed in Critical
Learner Need #3 due to the programs available for students in Special Education, such as
Career Visions, and those involved in REACH, who are often in identified ethnic subgroups,
including EL and SED.

Hart High School
Page 145

B3.
Curriculum Criterion
To what extent are students able to meet all the requirements of graduation upon completion of
the high school program?
Real World Applications — Curriculum
All students have access to real world applications of their educational interests in
relationship to a rigorous, standards-based curriculum.
Meeting Graduation Requirements
The school implements academic support programs to ensure students are meeting all
requirements, including the CAHSEE.
Findings

Supporting Evidence

Hart maintains a distinctive graduation
rate, and much of the school’s success can
be attributed to a highly qualified teaching
staff combined with an effective, organized
counseling team. Students are motivated
toward graduation through valuable
classroom interactions combined with
regular counseling during their four years
of high school. Prior to registration, each
Hart student receives a copy of the Catalog
of Courses and begins formulating their
individualized four-year plan. Students
learn about the A-G requirements, the
many college preparatory workshops and
opportunities provided by counselors, as
well as the several career readiness
programs offered by Hart and the Hart
District.
Students meet regularly with their
counselors in order to ensure that they are
following their four-year plan, or to make
modifications as necessary. Through the
Naviance program, students and parents
are able to review their four-year plan
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online, making it even easier for students to
stay on course. In addition to students
meeting with counselors individually,
counselors also make weekly appearances
on Hart TV, providing students with
important information regarding A-G
requirements, job-readiness programs, and
college preparatory workshops.
Students who need to make up credits may
do so during the district sponsored
summer school session. Students may also
attend summer school opportunities
through College of the Canyons or online
courses.
Hart High offers a vast array of courses to
meet the needs of graduation and A-G
requirements, all preparing students for
the real world after high school. Vocational
courses are available through the Regional
Occupational Program (ROP) where
students have access to a variety of courses
for high school credit including graphic
arts, culinary arts, child care, forestry,
construction and dental assistant, just to
name a few. Our ROP office is staffed with
a full time ROP advisor. Students in special
education also have access to Career Vision
program. This program brings practical
career exploration and workforce
preparation to our students in a structured
class and activities. Students interested in
the military may enroll in the ROTC
program which is held at Golden Valley
High School. ROTC students experience a
variety of guest speakers, service projects,
and field trips as part of their program.
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Our library holds an immense amount of
information for students to conduct
research. Currently, Hart boasts an
impressive number of database
subscriptions for students to access on
campus or from home. The librarian
conducts training on how to conduct
research and utilize academic databases.
Teachers then integrate these skills into
their classrooms. This is something we
hope to increase in practice as we move
towards common core.
Students in the ELL program are closely
monitored and evaluated to determine the
best program to meet their needs. We offer
ELI through ELIV English courses, as well
as SDAIE courses for Math, Science, and
Social Studies. Counselors, Administrators,
and the EL coordinator examine student
progress and make adjustments in
schedules as needed.

Hart High School excels at offering
intervention programs that support all
students in their academic journey.
Students who require additional
instruction to prepare for the CAHSEE
benefit from Hart High’s after school
CAHSEE classes and Saturday CAHSEE
seminars. The administration provides
each student his own CAHSEE workbook
which allows him to prepare for the types
of questions he will encounter on the
CAHSEE. For students who struggle with
basic literacy skills, Hart High offers a Read
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180 class which is a research based
program that has been proven to increase
literacy by providing students with high
interest material, emphasizing independent
reading, and using online lexile tests to
measure student progress. Furthermore,
students can benefit from after school
subject specific tutoring, regular monthly
office hours with individual teachers, and
homework lunch intervention.
For our Special Education students, we
offer strategic reading and math classes
which provide students with a smaller
learning environment and access to content
material at their specific level. Teachers
are encouraged to meet with parents,
students, and counselors at annual IEP
meetings to review the student’s progress.
The Special Education department works
with our students to ensure that individual
learning needs are met. Goals and progress
are monitored closely and progress report
cards are sent home every quarter. Special
education teachers collaborate with
general education teachers to ensure
accommodations are being upheld.
However, communication is not
consistently made between general
education teachers and special education
teachers regarding student progress so that
students and families are informed if there
are failing grades. The Special Education
department is developing ways to improve
this communication, such as increased
requests for information from general
education teachers, so that parents and
students are informed sooner if a child is
failing and intervention can be put in place.
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All students at Hart High meet with their
counselors annually to review their
individual 4-year plan. Those students who
plan on attending college have access to
SAT and ACT preparation classes and can
enroll in AP classes that will prepare them
for the AP exam. Students who pass this
exam can receive college credit and get a
jump start on their college career.
Our voluntary intervention schedule is
available to all students and covers all core
content classes plus World Language.
Mandatory intervention, including
Homework Lunch, is assigned on a referral
basis for students who have not finished
classwork. And, staff is available during
Office Hours on Late-Start Wednesdays.
Many of our staff also voluntarily make
themselves available at brunch, lunch, and
after school to assist students. The
intervention schedule is posted in
classrooms around campus, on the website,
and announced daily on HartTV.
All juniors participate in the district wide
Connect to Success event sponsored by our
local industrial association. There students
hear from speakers and local business
owners about how to be successful in
careers and in life.
Hart students also have access to over 30
clubs, many of which, such as Future
Business Leaders of America and Speech
and Debate, focus on vocational or postsecondary success.
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Naviance and Infinite Campus are two tools
of technology which assist our students in
meeting graduation and A-G requirements.
Parents and students can access grades and
attendance through the campus portal
through Infinite Campus. Our school also
has six computer carts utilized by teachers
throughout the day, as well as a computer
lab classroom and library computers.
Students utilize computers for projects and
classwork both in and out of class.
Communication with students and families
regarding progress is provided by the
school website, ConnectEd automated
phone messages, the school newsletter,
Back to School Night, Open House, Coffee
with Collyn (Principal), and various other
Hart Parent Organization and Padres
Unidos activities.
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Conclusions
From examining additional relevant evidence, many points have been learned regarding the
extent to which this criterion is being addressed. We have found that rigor needs to be in all
classroom programs, including special education and ELD classes. We need to continually add
support classes as needed to our programs. Late Start Wednesday has offered extended time
to our students needing extra help through office hours. We focus on special students
including lowering our non-passing graduates to increase our high graduation rate. We offer
many AP classes which have high AP passing rates in the AP tests and in the classes
themselves. STAR scores continue to increase, as well as, Fitness Testing scores.
Comments on the degree to which this criterion impacts the school’s addressing of one or more of
the identified critical academic needs:
Critical Learner Need #1: English Learning; Literacy: Students at Hart High School need
to maintain and improve their achievement in literacy, particularly English Language
Learners. A school wide focus needs to continue to emphasize regular integration of
reading and writing activities in all content areas.
Critical Learner Need #2: Mathematics; Numeracy: Students at Hart High School need
to improve their achievement in mathematics. A school wide focus needs to integrate
numeracy activities across the curriculum.
Critical Learner Need #3: Subgroup Achievement Gaps: Achievement gaps currently
exist between the majority population students and students in identified ethnic
subgroups at Hart High School, as well as Socioeconomically Disadvantaged (SED),
Special Education (SPED), and English Learner (EL) students. Hart High School needs to
establish and maintain existing programs which address the needs of identified
minority subgroups in order to decrease achievement gaps.
Academic support for literacy and math is provided to all students under this criterion,
supporting Critical Learner Need #1 and #2. Critical Learner Need #3 is addressed by
ensuring that all students have access to real world applications of their educational interests
and a rigorous and standards based curriculum is provided. Emphases at Hart include
ensuring that all our subgroups, as well as majority populations, are successful academically,
meet all graduation requirements, and are prepared for post-secondary life.
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WASC Category B. Standards-based Student Learning: Curriculum:
Strengths and Growth Needs
Category B: Standards-based-Student Learning: Curriculum: Areas of Strength
Intervention programs
Department collaboration
Collaboration and professional development is built into the schedule.
All students have access to A-G
Real world experiences for students through programs such as ROP, CTE, Career
Pathways.
Tutoring opportunities increased with Late Start Wednesdays
Infinite Campus offering immediate grade posting.
Availability of popular classes to provide more learning opportunities
More AP classes offered than any other school in the district
Library Resources and Databases.
Wide Range of programs to assist students in their leadership.
Beginning/Exposure of CTE pathways
Intervention
AVID/REACH
Padres Unidos - for Parent Involvement.
Creation of new classes to meet student needs, such as AP Comp Science
CAHSEE classes
Counseling Workshops
ROP
High number of Students meeting A-G requirements
Increased use of technology in the classroom (WiFi, ELMO, Projection, use of internet
mediums to reach students).
Mandatory intervention (Homework Lunch, Saturday Learning Academy)

Category B: Standards-based-Student Learning: Curriculum: Areas of Growth
1. Continue to create common formative and summative assessments across all
courses.
2. Continue to develop Career Technical Education program.
3. Increase elective course offerings based on student interest.
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Focus Group C:
Instruction
Focus Group Leaders:
Erin Bach, English
Sarah Avanessian, English
Focus Group Members:
John Ahart, Science
Anthony Bailey, Performing Arts
Candice Bloch, Counseling
Rodvance Cubangbang, Student*
Julie Ford, Math
Saira Garcia, Student
Jodi Goodman, Parent
Laura Graves, English
Jennifer Huhn- Administration
Martin Kirby, Science
Madison Ladanyi, Student*
Rick Mc Elwain, Special Education
Steve Neale, Social Studies
Sidney Nguyen, Student
Claudia Padilla, English
Anissa Pauer, Math
Veronica Regalado, World Languages
Jennifer Roldan, Student
Maria Segura, Student
Eric Seredian, Student*
Kathryn Smith, Science
Natalie Sweeney, Instructional Assistant
Holly Wagner, Student *
Wendell Whitmore, Special Education
Craig Williams, Social Studies
* graduated student
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Category C: Standards-based Student Learning: Instruction
C1.

Instruction Criterion

To what extent are all students involved in challenging learning experiences to achieve the
academic standards and the expected schoolwide learning results?
Results of Student Observations and Examining Work
The school’s observations of student working and the examining of student work provide
information on the degree to which all students are involved in learning to assist them in
achieving the academic standards and the expected schoolwide learning results. The school,
particularly, has evaluated the degree of involvement in the learning of students with diverse
backgrounds and abilities and modified approaches based on findings.
Findings
Through the observation of students in the classroom,
examination of student work, and interviewing students and
teachers it is clear that all students at Hart High are involved
in the learning process. Counseling data indicates that most
of Hart students complete the A-G requirements while
classroom observations showed that the majority of students
choose to actively participate in classroom activities.
Teachers utilize a variety of instructional techniques to help
ensure that all students are involved in the learning process.
In particular, there has been an increased use of technology
in the classroom. All teachers have been trained in SDAIE
teaching strategies and commonly use strategies such as
controlled rate of speech, use of visuals, repetition, and
display of academic and key vocabulary to enhance the
learning of all students, especially for students with diverse
backgrounds and abilities.
Data from standardized testing indicates that Hart’s
demographic subgroups do not perform at the same levels as
the general population and we are working hard to close
those achievement gaps. Hart maintains a strong
intervention program which allows students to receive extra
support either voluntarily or mandatorily.
The many AP and Honors courses at Hart are open to all
students who have met the prerequisites. Flexible
movement from regular to honors/AP level classes is
encouraged. Students are strongly encouraged to participate
in the AP program via TV announcements, teacher
recommendation, counselor recommendation, and student
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Supporting Evidence
 Learning Snapshot
Observations
 Student work
samples
 Teacher to teacher
observations
 Counseling data
 Standardized test
results
 Homework lunch
 Office Hours
 After-school
tutoring
 AP and Honors
enrollments
 REACH classes

self-motivation.

Student Understanding of Performance Levels
The students know beforehand the standards/expected performance levels for each area of
study.
Findings

Supporting Evidence

All teachers provide syllabi at the start of the year with
detailed expectations of the student for the semester. In
addition, teachers utilize a variety of ways to communicate
performance expectations in the classroom such as posting
daily agendas that focus on the objectives for the day, using
pre and post-tests, showing models, giving examples and
providing rubrics prior to assigning projects and activities,
Many teachers provide weekly/monthly calendars that detail
the daily objectives. Personal websites are utilized by much
of the staff to provide information, supporting materials,
extra practice, and reviews for extended learning
opportunities. Some teachers have students rewrite the
addressed standards and objectives in student-friendly
language so that they fully understand and take ownership of
them.

 Syllabi
 Agendas, objectives,
and calendars
 Review
 Rubrics
 Models
 Teacher websites

Differentiation of Instruction
The school’s instructional staff members differentiate instruction and evaluate its impact on
student learning.
Findings
Supporting Evidence
Hart High teachers know that no two students learn the same
way and strive to deliver instructional content in ways that
 Vocabulary Visuals
will be meaningful to each student. Within the classroom,
for EL
teachers strive to utilize auditory, visual and kinesthetic
activities to engage students. Flexible grouping based on
 Classroom activities
student needs and heterogeneous grouping is employed to
 Checks for
reach all students. Teachers regularly do checks for
understanding
understanding and reteach topics when needed.
 Warm-ups and
All the core subjects offer classes at differing levels of
review
instruction (honors, regular, AP) so that students are better
 Resource/General
able to access the curriculum. Special Education teachers
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attend course-alike Department meetings on a regular basis.
Hart provides numerous EL classes to assist the English
language learners.

education
collaboration
 Course offerings

Student Perceptions
The students understand the expected level of performance based on the standards and the
schoolwide learning results. Through interviews and dialogue with students that represent
the school populations, the school learns about the students’ perceptions of their learning
experiences.
Findings
Supporting Evidence
Students at Hart High understand that they are expected to
graduate Hart with the ability to go straight on to college if
 Hart TV ESLO
they choose to do so. Through conversations with students
moments
on the WASC committee it was evident that students were
not aware of the school ESLO’s but after having the ESLOs
 Syllabi
explained to them students could readily see how they
 Pacing calendars
embodied the values of the Hart High community. To help
students, faculty and parents to know what our ESLOs are we
recently came up with the acronym PRIDE, and have begun
using time on Hart TV to explain what each ESLO means.
Students agree that they have access to a rigorous academic
curriculum and have numerous opportunities to be involved
in extra-curricular activities. Pacing calendars in all
departments help to ensure equitable content between
classes, although students still perceive that teacher styles
influence the content in some classes. Math and English
classes have done a lot of work to re-align classes around the
Common Core Standards and students see the continuity
between teachers.
It is clear by the sheer number of athletic teams, performing
groups, and clubs that Hart students and faculty value
student-involvement beyond the classroom and believe that
it is an integral part of education. Being involved in their
high school and community paves the way for students to
become involved world-wide citizens and students learn the
value of teamwork in their involvement in these activities.
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Conclusions
Based on a variety of evidence, we believe all students at Hart High are engaged in meaningful
learning opportunities both in the classroom and through extra-curricular involvement. Hart
High offers a wide-variety of classes to meet the needs of our diverse student population and
teachers use a multitude of instructional strategies to engage the students.
Comment on the degree to which this criterion impacts the school’s addressing of one or more of
the identified critical academic needs:
Critical Learner Need #1: English Learning; Literacy: Students at Hart High School need
to maintain and improve their achievement in literacy, particularly English Language
Learners. A school wide focus needs to continue to emphasize regular integration of
reading and writing activities in all content areas.
Critical Learner Need #2: Mathematics; Numeracy: Students at Hart High School need
to improve their achievement in mathematics. A school wide focus needs to integrate
numeracy activities across the curriculum.
Critical Learner Need #3: Subgroup Achievement Gaps: Achievement gaps currently
exist between the majority population students and students in identified ethnic
subgroups at Hart High School, as well as Socioeconomically Disadvantaged (SED),
Special Education (SPED), and English Learner (EL) students. Hart High School needs to
establish and maintain existing programs which address the needs of identified
minority subgroups in order to decrease achievement gaps.
Students are expected to be involved in challenging learning experiences provided by our
staff. It is evident that this criterion addresses all three Critical Learner Needs through the
emphasis on all students of diverse backgrounds achieving academic success in numeracy,
literacy, and all academic areas.
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C2.

Instruction Criterion

To what extent do all teachers use a variety of strategies and resources, including technology
and experiences beyond the textbook and the classroom, that actively engage students,
emphasize higher order thinking skills, and help them succeed at high levels?
Current Knowledge
Teachers are current in the instructional content taught and research-based instructional
methodology.
Findings

Supporting Evidence

All Hart High School teachers are credentialed in their
subject matter and receive regular professional development
on instructional methodology. One of our faculty members,
Martin Kirby, regularly teaches other high school teachers
throughout the United States on instructional methods in AP
physics. Regular time has been scheduled for all departments
to collaborate and share best teaching practices. The English
department has spent a good portion of this department time
discussing the value of independent reading and developing
Carpe Librum. Teachers routinely use technology and
outside resources to enhance the learning environment.
Hart values professional development and has scheduled it
into our yearly calendar. The professional development
team meets regularly to review the needs of the staff and to
prepare informative and interactive professional
development activities. Some methods that have been
presented in the past include the use of rubrics, thinking
maps, active engagement strategies, technology in the
classroom, and formative assessment. Professional
development for the 2013-2014 school year was centered on
Common Core training and included sessions on Depth of
Knowledge, essential questions, and performance tasks.
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 Teacher credential
data
 Department
meetings
 Professional
development plan
 Technology:
document cameras,
Power point
presentations,
computer labs,
online resources and
teacher websites,
Youtube and video
clips, Turnitin.com
 Math, science, and
AP Lang rubrics
 Carpe Librum
(research from Kelly
Gallagher in
Readicide)

Teachers as Coaches
Indicator: Teachers work as coaches to facilitate learning for all students.
Findings

Supporting Evidence

Teachers work as coaches to facilitate learning for students
at Hart High School in a number of different ways. Teachers
start their instruction by setting goals, such as passing an AP
test or reaching a certain standard. Teachers model new
content in a variety of ways, for example walking students
through example free response questions and analyzing
exemplary sample student responses. Similarly, the Pipeline
Grading system used in some English classes teaches
students to look critically at their own writing and the
writing of their peers and improve their revision and
evaluation of essays. Teachers regularly administer both
formal and informal formative assessments for analysis
purposes to inform instruction. These assessments check
whether or not the scaffolding and engaging teaching
techniques built into the curriculum are successful.
Teachers regularly enter grades into Infinite Campus, where
students and parents are able to monitor academic progress.
This provides students with the ability to take ownership of
their own learning goals, as well as aiding parents in the
ability to engage in a partnership with the teacher to support
the academic success of the student. Students are given the
opportunity to improve their grade in a class in a variety of
ways during after school intervention, and lunch or office
hours tutoring. Students use this time to retake tests, make
up labs, rewrite essays, and receive guidance and tutoring as
needed from a teacher.
Additionally, the science department has moved toward
implementing more inquiry-based labs that encourage
students to think critically. Students are empowered to
discover new methods to solve problems they are given. In
English and Social Studies, students are given primary source
documents to analyze. Teachers provide the tools for
analyzing new material with the goal of empowering
students to challenge themselves to discover and utilize
more sophisticated informational sources.
An important aspect of teachers as coaches is to allow
students to develop their own leadership skills and for the
teacher to mentor them along that path. The ASB class,
REACH, and the DFYIT and Safe Student Ambassador
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 Learning Snapshot
Observation data
 Infinite Campus
 Intervention
 Saturday Learning
Academy
 ASB
 REACH
 Athletic teams
 Performing
groups
 Clubs list

programs are areas in which Hart teachers excel at coaching
students. Beyond the classroom many teachers are actually
coaches of sports teams or performing groups or advisors to
clubs and have thus developed relationships that allow them
to speak into the lives of their students, influence their
overall high school experience, and develop student leaders.
Examination of Student Work
Representative samples of student work demonstrate: a) structured learning so that students
organize, access and apply knowledge they already have acquired; b) that students have the
tools to gather and create knowledge and have opportunities to use these tools to research,
inquire, gather, discover and invent knowledge on their own and communicate this.
Findings
Supporting Evidence
Starting with the science department, through inquiry labs,
students develop the tools and background skills that they
 Student work that
need to explore new concepts. Teachers guide students in
was examined
designing their own procedures and choosing the materials
included:
they wish to use to answer their research questions. In lab
 Math flip books with
report discussion/reflection samples, students show critical
organized notes
thinking and reasoning skills. In the pure substances lab in
class discussion, students compared their data to determine
 Research & data
each unknown clear liquid's identity. Students also
gathered and
independently determined 2-3 possible sources of error and
presented
proposed modifications to procedures to make the data
 Learning journals
collection more successful next time. One of the samples
 UEEB (AP Lang)
from the AP Environmental class shows a student designing a
Socratic Seminar
laboratory experiment by stating a hypothesis, describing a
procedure, identifying a control variable and a dependent
 Cornell Notes
variable. Students also have to apply their knowledge of
agricultural practices to describe how there could maximize
 Timed Writes
their crops yields in an environmentally friendly way.
 Inference
Summaries
In Anatomy, student work samples show evidence of inquiry
 Annotations
learning in the muscle type lab. The teacher models how to
use the equipment and how to identify different tissue
 Stock Market game
samples. Students will use this knowledge to identify the
 Lab reports
function of the tissue and its location in a biological
organism. Additionally, all students chose a cancer topic to
research and gather information beyond what the text or
teacher has provided. Students analyze the information to
determine applicability of data to their lifestyle.
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The math department widely uses a clear organizational
method for notes and collaborative groups to structure
learning and promote peer discussion and inquiry. Graphic
organizers are used to collect and arrange data during the
inquiry process as well.
Prior knowledge plays a key role in all assignments and
projects in electives. Students are explicitly taught
knowledge needed to understand a lesson or given time to
discuss with peers or research so that they will find success.
For example, in Interior Design students learn to understand
space and focal design prior to beginning a project. In Music
Theory, students need to know fundamentals of music in
creating a song using Garageband.
English and EL students learn how to organize and access
information through models. Additionally, they keep author
imitations in their writer’s notebooks. They are continually
gathering research. For example, in 9th grade English the
students must research for the “story worlds” they create in
their own narratives. In Honors English 9 students take
ownership of their research through the multi-genre project
completed at the end of the year. In AP Language and
Composition the students must research and gather
information all year in preparation for their final-a
“TEDTalk” on the subject of their choice.
All of our staff has been trained and/or had access to training
on Socratic Seminars and Cornell notes and most teachers
use these regularly in their classrooms to facilitate learning.
Social Studies teachers utilize a variety of learning
techniques that require students to access prior knowledge
and build upon that knowledge with new information.
Students synthesize information when answering documentbased questions.
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Examination of Student Work
Representative samples of student work demonstrate that students are able to think, reason,
and problem solve in group and individual activities, project, discussions and debates and
inquiries related to investigation.
Findings

Supporting Evidence

In science it is evident in samples provided that students
have ample opportunities to think and problem-solve in
inquiry-based activities and labs. Our students complete
these assignments both in groups and as individuals, often
presenting their claims and evidence during presentations.
Students have the opportunity and are encouraged by their
teachers to take higher level science and math classes.
Students are encouraged to take an AP class when they show
interest and are not excluded based on their current math
class. Students are given the opportunity and encouraged to
take science classes “out of order” and to follow their
interests.
In 9, 10, 11 English students are asked to read articles each
week (AOWs-article of the week). These articles allow them
to learn more about the world and also serve as topics to
later explore during Socratic Seminars. Students in English 9
Honors complete a group project where they create their
own humanitarian group. They must research together and
create materials and a video to help promote their group.
Another group assignment in AP Lang asks students to write
a slam poem together and then perform the spoken word
poem to an audience. In many English classes group/partner
speeches are assigned that require students to investigate
issues and research topics. Collaboration on writing is often
done and discussion and discovery through close reading of
text is done weekly.
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 Socratic Seminars
 Inquiry-based
activities
 Class Debates
 Mock News Reports

Examination of Student Work
Representative samples of student work demonstrate that students use technology to assist
them in achieving the academic standards and the expected schoolwide learning results.
Findings

Supporting Evidence

Students of Hart High regularly use technology as an
informational resource as well as to get feedback on
assignments. The English Department uses turnitin.com,
MyAccess, and MyELT (EL). Students use their cell phones to
generate answers in Physics C and Biology and their
discussion is then displayed. This format is also used in
other courses, as in AP Language, for example. Students use
Socrative to generate and post responses to debate
questions. AP US history and Honors Anatomy have practice
tests online. Many teachers utilize collaboration tools online
including collaborize.com. The library databases offer
everything from SAT prep tests to AP tests online as well.

 WebAssign
 MyAccess
 MyELT (EL)
 Library databases
 Turnitin.com
 Library of Congress
(primary source
docs)
 Venier Probewear
(temperature
probes, pressure
sensors, etc)
 Collaborize.com
classroom
 CPS clicker systems
 Socratic seminar
 Naviance
 Practice tests online
(AP US and Honors
Anatomy)
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Examination of Student Work
Representative samples of student work demonstrate student use of materials and resources
beyond the textbook, such as utilization and availability of library/multimedia resources and
services; availability of and opportunities to access data based, original source documents and
computer information networks; and experiences, activities and resources which link
students to the real world.
Findings

Supporting Evidence

A survey of a significant number of teachers and a
representative group of students reveals that there is
evidence that different technology is being used for teacherbased, student-based, and resource-based purposes. Student
use of technology such as library databases and the Library
of Congress allows direct access to primary source
documents and current event data. Teachers may sign up to
have a class taught by the librarian on the use of the library’s
resources In addition, students gain technological
reinforcement of pedagogical practices and independent
practice via websites such as WebAssign.com, MyAccess, and
MyELT. Teachers benefit from resources beyond the
textbook with enhancements of lessons, audio/visual
incorporations for multiple learners, and applications that
allow for formal and informal assessment collection.

 WebAssign
 MyAccess
 MyELT (EL)
 Library databases
 Turnitin.com
 Library of Congress
(primary source
docs)
 Experiments
 Current
Events/Article of the
Week
 Practice Tests
online(HistoryTeacher.net
)
 Khan Academy (link
on HA website)
 YouTube videos
 Google Docs & Drive
 Ted Talks
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Real World Experiences
Opportunities for shadowing, apprenticeship, community projects and other real world
experiences and applications are available to all students.
Findings

Supporting Evidence

Students are given multiple opportunities to connect with
the community beyond the school setting. For instance, all
juniors are required to attend a Connect to Success
conference in which they experience various workshops led
by business professionals. Job shadowing is also offered
annually. Our ROP program and Career Pathways program
help students to prepare for careers in physical therapy,
firefighting, nursing, and culinary arts to name a few.
Additionally, the Honors anatomy students design their own
cancer community service projects as well as partner with
Lions Club International to conduct an annual eyeglass
donation drive. ASB runs a holiday dinner for the community
in which they provide dinner, clothing, and gifts that have
been donated by students and the local community. Beyond
these examples, our clubs are continually running
community projects and reaching out to others.

 Eyeglass drive
 ROP job shadowing
 Resume writing
 Clubs (Student Task
Force, NHS, CFS,
KIVA, Key Club, Red
Cross Club,
Robotics)
 Research Lab
 Swim students
lifeguards
 Selling art online
 Speech and Debate
 Holiday Dinner
(ASB)
 Culinary Arts
 ROP brochure and
website
 Major Pathways
brochure
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Conclusions
The culture of Hart High is that all students will be academically prepared for post-high
school life and will have participated in extra-curricular activities that further enhance
their learning experiences. The teachers at Hart High use a variety of instructional
strategies to allow students to connect to the curricula and to learn to problem-solve and
reason. As we transition to CCSS we hope to incorporate many more student-directed
learning experiences and depend less on the teacher-centric model. In doing so we will
continue to foster the practices of differentiated instruction that benefits the wide variety
of students we have at Hart High.
Comments on the degree to which this criterion impacts the school’s addressing of one or more of
the identified critical academic needs:
Critical Learner Need #1: English Learning; Literacy: Students at Hart High School need
to maintain and improve their achievement in literacy, particularly English Language
Learners. A school wide focus needs to continue to emphasize regular integration of
reading and writing activities in all content areas.
Critical Learner Need #2: Mathematics; Numeracy: Students at Hart High School need
to improve their achievement in mathematics. A school wide focus needs to integrate
numeracy activities across the curriculum.
Critical Learner Need #3: Subgroup Achievement Gaps: Achievement gaps currently
exist between the majority population students and students in identified ethnic
subgroups at Hart High School, as well as Socioeconomically Disadvantaged (SED),
Special Education (SPED), and English Learner (EL) students. Hart High School needs to
establish and maintain existing programs which address the needs of identified
minority subgroups in order to decrease achievement gaps.
In order to successfully improve the literacy and numeracy of our students, as outlined in
Critical Learner Needs #1 and #2, teachers must use an array of high-quality, research based
strategies to engage students and help them to utilize higher depth of knowledge in their
thinking. Technology and other forms of media play an integral role in this instruction as we
move beyond traditional textbooks to help students prepare for the next level of their
academic careers or the workforce. By actively engaging students by these means, we also
address Critical Learner Need #3 in this criterion, closing achievement gaps by ensuring all
students have access to an engaging classroom and opportunities beyond the classroom for
success.
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WASC Category C. Standards-based Student Learning: Instruction: Strengths and
Growth Needs

Category C. Standards-based Student Learning: Instruction: Areas of Strength
REACH encourages at-risk students to participate in rigorous courses
Math chart helps counselors and teachers see path to challenging math courses—
concrete and objective
Open AP/Honors program
Intervention program
Socratic Seminars
Use of innovative technology
Curriculum alignment
LSW Office Hours
Professional development schedule
Department collaboration
Special Education alignment with general education (math & English in particular)
AP offerings outnumber those around the district
AP scores
Co-curricular offerings
Numerous lab activities in science classes

Category C. Standards-based Student Learning: Instruction: Areas of Growth
1. Increase of authentic feedback of teacher performance including more teacher to
teacher observations
2. Continued training in CCSS and implementation of student-driven activities
3. More concentrated effort in training teachers in technology
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Focus Group D:
Assessment
Focus Group Leaders:
Erica Hardbarger, Science
Paula Bae, Science
Focus Group Members:
Kevin Alvarez, Student
Jessica Arriaga, Student
Bonnie Bennett-Millner, English (2013-2014)
Brent Christensen, Performing Arts
Amy Daniels, Parent
Kristin Deegan, Student*
Edelis Diaz, Student*
Cheryl Driggs, Librarian
Cindy Godwin, Science
Lorena Gonzalez, Instructional Assistant
Melanie Hagman, Administration
Allan Hardbarger, Math
Mary Ellen Kearney, English
Beverly Ladd, English (2012-2013)
James Lane, Auto
Mary Lawrence, Instructional Assistant
Karen Lopez, English
Michelle Garceau, Math
Keri Mitchell, Math
Gary Newman, Fine/Practical Arts (2012-2013)
Josh Nowak, Counseling
Linda Peckham, Physical Education
Valarie Reinl, Social Studies
Rosa Rodriguez, Student
Robert Tilles, Social Studies, World Languages
Marki Torres,Student
Wit Udomnopwitthayakul, Student
Bryanna Waage, Student*
Lynn Yale, Special Education
Nina Zamora, Math (2012-2013)
*graduated student
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Category D: Standards-based Student Learning: Assessment and Accountability
D1 & D2.
Assessment and Accountability Criterion
To what extent does the school use a professionally acceptable assessment process to collect,
disaggregate, analyze and report student performance data to the parents and other
shareholders of the community? D2a. To what extent do teachers employ a variety of assessment
strategies to evaluate student learning? D2b. To what extent do students and teachers use these
findings to modify the teaching/learning process for the enhancement of the educational
progress of every student?
Professionally Acceptable Assessment Process
The school uses effective assessment processes to collect, disaggregate, analyze and report
student performance data to the parents and other shareholders of the community.
Findings
Students and parents have immediate access to grades and
attendance. Parents and students can sign up for text alerts
when grades are updated and assignments are added.
Parents have access to most student data, such as
standardized test scores (AP results, STAR, CAHSEE, SAT,
ACT, PSAT) through the district’s web based, real-time
platform, Infinite Campus. Parents may also view their P.E.
State Fitness Tests.

Supporting Evidence
 Infinite Campus
 Measured Progress
(Datawise)
 Newsweek Report &
Washington Post
Report
 Department Chair
Minutes
 Department Meeting
In the 2013-14 school year, the Hart District adopted a new
Agendas
student data management program. This program, Datawise,
 Course Outlines
promises access to student assessment data that may be
 Padres Unidos,
useful in student class placement, skills assessments, and
 Hart Website
student grouping. It also provides access to resources
 Teacher Websites
teachers may use to help students prepare for Common Core
 ConnectEd calls
assessment. This program’s use is being updated for the
 Online Newsletter
2014-15 school year and training will be provided to teacher
 Infinite Campus
leaders on campus.
 SST/504/IEPs
 Late Start
Hart High School consistently shows growth or stability of its
Wednesdays
API score. In addition, Hart offers a wide variety of AP
schedule
courses that many of its students take advantage of. Based
 Use of Google Drive
on student participation in AP classes as well as achievement
on AP exams, Hart High is consistently ranked in the top high
schools in the nation for academic achievements.
At the conclusion of each grading period Hart administrators
track the student ABC rate. Data that are collected every five
weeks from Infinite Campus provide staff with feedback on
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the percentage of students in each department who have
earned a grade of C or better at the end of a grade reporting
period. General trends reveal that as a semester progresses,
teachers are offering and students are taking advantage of
interventions necessary to boost student assessment
performance and grades.
Parents have a variety of ways to communicate with staff
regarding student progress. For example, parents may utilize
the email system, Infinite Campus, phone calls, or face-toface meetings. English Language Learners (ELLs) have the
additional support of Bilingual Instructional Aides (BIAs) to
communicate with parents on behalf of staff. The BIAs are
essential to speak with parents in the parents’ primary
language to provide feedback on issues like progress,
behavior, attendance, assignments, or any other information
the general education teacher may feel is relevant. Parents
are included in Student Study Team (SSTs), IEPs, and 504s.
Back to School Night and Open House are two important
venues for parents to meet teachers and observe class
projects or performances.
The Hart Website has grown considerably in the last several
years and has been reformatted in fall 2014. Not only is it a
place for parents and students to connect with school news
and events, but it is a place for them to access teacher emails
and other contact information. Many teachers are using this
site to communicate homework assignments, assessment
dates, and other pertinent classroom information. Extra
study materials like weblinks and videos are available to
students via their teacher or the link on the homepage to
Khan Academy. Recently the site was updated to allow
parents and students to receive email or text notification
when a teacher updates his/her site.
Just as Hart has worked to improve communication with its
parents and community members, communication among
staff has also improved. In 2011 Hart High School staff,
through a Site Based Decision, voted to incorporate Late
Start Wednesdays into the 2012-13 school year. The late
starts provided one hour on specified Wednesdays for the
purpose of staff-to-staff collaboration. The time has been
used for professional development, WASC, staff meetings,
intra- and inter-department collaborations, data evaluation,
and Counselor workshops. While the majority of staff-to-staff
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communication is in the form of email, Late Start Wednesday
provides time for targeted professional development on the
use of technology (i.e. Google Docs, online reviews for
students), lesson planning, and evaluation of assessment
data. Several Wednesdays throughout the year are utilized
for Office Hours. Office hour time has improved student
access to their teachers for tutorial time as well as
assignment make ups.

Basis for Determination of Performance Levels
The school has determined the basis upon which students’ grades and their growth and
performance levels are determined and uses that information to strengthen high achievement
of all students.
Findings
Rubrics are used to clarify assignment expectation and
effectively assess and evaluate student work. AP teachers
access CollegeBoard rubrics and design their own to
structure and teach appropriate AP writing strategies. In
the world languages department, teachers have come
together to design assignment rubrics. Performing arts
expectations are also delineated in a rubric, particularly in
the drama classes.
Standardized grading practices are used including
common tests, grade weighting, and rubrics. Common
writing and scoring is evidenced in the English
department. In the math department, weighting of
assignments and tests is consistent across classes.
Teachers also work together to normalize their grading
practices on common tests as well as awarding of partial
credit. Across the life science department teachers are
using common exams and common rubrics for scoring
writing and lab activities.
English teachers have devoted a significant amount of time
to shared essay grading practices. For common writing
assignments, standardized scoring guides exist.
The My Access online writing program is utilized to
promote improvement in writing and to track student
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Supporting Evidence
 Performances in the
Arts
 Biology/AP Biology
Lab Posters, AP
Writing
 World Languages
rubrics
 Math Department
Common Grade
Weighting
 Common
Assessments &
Rubrics in Biology
and
Anatomy/Physiolog
y
 English Department
Scoring Guides
 My Access
 Library (Study
Guide)
 Course Syllabi
 CELDT data

growth with both the Special Education and general
education student populations. Teachers promote, and
students utilize, the technology-based library resources as
an assessment tool to strengthen high achievement. This
program is also in use in the general English classes. In
fact, those teachers that use My Access and the lap top
carts now store the lap top carts in their classrooms to
afford easy access on writing days.
In order to promote the research process and access to
database materials in the library, district librarians have
instituted a Library Study Guide. Freshmen English
students receive an orientation to library resources and
are required to complete the study guide as evidence of
their training in library research, MLA format, and
technology use.
Across the Hart PE department, students are required to
keep Fitness Logs to monitor their progress and health.
Hart students enrolled in Industrial Arts classes are
required to keep notebooks and demonstrate mastery
through projects.
In Auto, students not only maintain a portfolio but are
scored based on use of a Mastery Scale. The Mastery Scale
is based on industry entry-level requirements.
Some departments have standardized their grading scale.
In fact, Infinite Campus offers a standardized grading scale
that many teachers use when assigning their assessment
and final grades.
The Intervention program at Hart has expanded to include
mandatory Homework Lunch and Office Hour referrals.
During these tutorial and assistance times, students are
given the opportunity to make up missed assignments and
retake tests for up to a score of 70%. The science and
Algebra 1 departments have been devout in their use of
these services.
To motivate AP students, some teachers offer grade
change incentives when AP students pass their AP tests.
CELDT test data is used for proper placement of and
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assistance given to Hart’s EL students.

Appropriate Assessment Strategies
Teachers use appropriate assessment strategies to measure student progress toward
acquiring a specific body of knowledge or skills such as essays, portfolios, individual or group
projects, tests, etc.
Findings
As revealed by our discussion of the Learning Snapshot
Observation findings, all departments consciously use varied
formative and summative assessments.
Through our peer observations we have seen a wide range of
technology incorporated into lessons throughout all
classrooms for instructional purposes ranging from videos,
websites, clicker systems, etc.
Technology is also used for assessment purposes. In most
cases, it gives instant feedback. One example is the CPS
clicker system used in science and math classes. This gives
students immediate feedback and teachers immediate data
that can also be used to form future curriculum.
SAT/ACT practice tests are used to evaluate student
readiness. These can also be instructional in nature as they
prepare students for the type of questions they will see on
the SAT/ACT.
Practice AP tests are given year long and are used as
instructional, formative and summative assessments. They
are instructional in the sense that they teach students how to
take AP tests, formative in that they allow the teacher to
guide instruction and summative as many are used for scores
in the student’s grade.
Prior to high stakes testing, teachers understand that
students need to see sample test questions and the types of
things they may be asked. When relevant, STAR released
questions are used as part of instruction and assessment.
Also, CAHSEE prep is a part of the English and Math
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Supporting Evidence
 Learning Snapshots
observation data
 CPS clicker systems
 Google Forms
 Web Assign
 ASVAB
 Naviance
 Cal State Reading
Placement Test (11th
& 12th Grade)
 ERWC

curriculum.
The Hart District recently adopted Naviance as a program to
track student achievement in particular areas as well as
career interests. The ASVAB is also offered to students.
At the beginning of the year, 11th grade English teachers use
the California State Reading Placement test topics to
introduce students to the types of prompts they will have to
address on the EAP portion of the CST at the end of the 11th
grade year. The results of that first prompt become a
formative assessment to identify the skills that will need to
be a focus for the rest of the year. At the conclusion of the
year, prior to the EAP, a prompt is given again and used as a
summative assessment to measure student growth. In the
12th grade the same type of CSU prompts are administered
at the beginning of the year to see what skills students have
retained and once again used as a formative assessment to
guide instruction. At the conclusion of the 12th grade year a
CSU prompt would be administered as a summative
assessment and predict college readiness. Similarly the Cal
State Reading and Composing Skills test is used at the
beginning and end of the 12th grade year for the same
purposes.
Collaboration with COC has also shaped the curriculum,
instruction, and assessment in the Algebra 2 courses.
Demonstration of Student Achievement
A range of examples of student work and other assessments demonstrate student
achievement of the academic standards and the expected schoolwide learning results,
including those with special needs.
Findings
Supporting Evidence
Students demonstrate that they are Productive and
 Student Art Show
Perceptive Individuals through participation in academics,
 Video/Film Projects
athletics, performing arts, fine arts, and practical arts. Our
Highlighted on Hart
campus offers 30 clubs, and new clubs are being added every
TV
year. Compared to last year, we have added a variety of new
 Art Portfolios
clubs. For example, in 2013-2014 a Music and Songwriting
 Band Field Shows &
club was formed to showcase the talents and interests of our
Concerts
most musical students. Auto Club was also added to promote
 Plays
understanding of automotive issues and skills to all students,
 Choir Concerts
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including those not involved in an auto course.
Our students show that they are Respectful Citizens not only
in the classroom, but also in the community. In our peer
observations, observing teachers were consistently
impressed with the respectful demeanor of students in the
classroom. We have also observed respectful citizens in our
extracurricular activities, such as those listed to the right.
Hart High School students and staff organize and participate
in a wide variety of outreach activities showing themselves
as true Involved Community Members. Hart is very excited
to introduce an expanded Major Pathways program complete
with eight pathways and pathway advisors. Students in
these programs will complete a set of courses and extra
requirements such as ROP or internships to interact in real
world work situations and prepare for life after high school.
Many of Hart’s campus programs such as Show Choir, Dance
Team, and Cheer draw community children to the school for
mini camps and classes for entertainment and education
about campus activities. Other programs, like the Hart
Regiment, reach out to the larger community by hosting
marching band and colorguard competitive events as well as
traveling to our local junior high for outreach. Mention must
be made too of Hart’s outstanding Parent Organization. The
HPO works hard in the community to bring recognition to
Hart’s programs, amazing students, and hard-working
teachers. HPO works with school staff on the newsletter,
seeks community donations for supplies and scholarship
money, and supports the social and academic needs of the
school.
As technology becomes more widely available on campus,
the Hart population is proving themselves to be a savvy
group of Dynamic Communicators. With the expansion of the
video production program, daily announcements are now a
student-produced broadcast shared with the school via Hart
TV. Carpe Librum launched in the 2012-13 school year to
encourage reading and sharing of good literature in various
grade levels in English. In looking at teacher lesson plans
and student homework, one will see an increased use of
technology in the classroom. Many remodeled classrooms
have mounted LCD projectors and ELMO document cameras
allowing teachers to share more visuals with students. The
professional development team has encouraged technology
Hart High School
Page 176

 Student
performances
 Club Involvement
 Eye Glass Drive
 Cancer Projects
 Blood Drive
 ASB and Student
Driven Collections
for Those in Need
 Project Prom
 Hart Special
Olympics
 Food Drive
 Box City
 Lunches for
Homeless Shelter
River Run
 UNICEF Trick or
Treat
 AIDS Walk (GSA)
 Cell Phones for
Soldiers (Cheer)
 ASB, Sports Camps,
Show Choir Camps,
& Cheer Camps for
Kids, Major Pathway
Participation
 Light the Night
 Holiday Dinner for
the Community
 Performing Arts &
Athletics Outreach
at Placerita JHS
 Rampage and
WGASC Competition
(Hart Regiment)
 Connect to Success
 Hart Parent
Organization
 Hart TV (daily
announcements,
PSAs)
 Participation and
winning in Essay
Contests

use through staff trainings such as using and making Internet
videos and features of Google. Students are assessed using
technology tools such as CPS clickers and those found in
Google Drive (Forms and document sharing). Some teachers
are maintaining class blogs and discussion boards in Google
Blogger, Collaborize.com, and other online venues. Since
Wifi’s introduction to Hart in the 2013-14 school year, other
students are using smart phones in a smarter way. In some
classes teachers are encouraging the use of
polleverywhere.com for assessment or discussion starters.
Phones are used in the science lab as timing devices,
calculators, and cameras to document lab results. Other
students are even allowed/encouraged to use their smart
phones for note-taking in class.
Hart High students are Educated Students. Hart maintains an
excellent graduation rate of 92.4% in the 2012-2013 school
year, indicating that most of its students are demonstrating
success at or above their academic levels. Consistently
students are stabilizing and improving STAR test and
CAHSEE scores thereby demonstrating a high level of
competency in reading, writing, math, and other subjects.
Additionally, Hart students are very involved in a variety of
programs from music to fine arts to practical arts to sports.
Students are encouraged to build skills and grow in all of
their interests.

 Open House
Demonstrations
 Speech & Debate
Competitions Drama
Teacher Association
of Southern CA &
Hart District Theater
Festival
 The Smoke Signal
(Journalism)
 Yearbook
 Carpe Librum
 ABC Rates
 Graduation Rate
 College Admission
Rate
 AP Participation &
Scores
 CAHSEE Scores
 PSAT & SAT
 STAR Results
 API
 COC Math & English
Placements
 Variety of Course
Offerings

Curriculum Embedded Assessments
The school regularly examines standards-based curriculum embedded assessments in English
Language and math, including performance examination of students whose primary language
is not English, and uses that information to modify the teaching/learning process.
Findings
Benchmark exams have been a part of the science
department curriculum since the last WASC visit. At that
time the earth science and biology courses began offering
common quarterly and semester assessments to ensure all
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Supporting Evidence
 Science Department
common lessons and
assessments
 CELDT data

teachers and students were meeting essential standards.
Chemistry and anatomy/physiology also use common exams
and writing assignments. The earth science, biology, and
anatomy/physiology teachers also assess students using
common laboratories, unit exams, and writing assignments.
The district did required benchmarks in English and math for
some time, but with the shift toward the Common Core, the
benchmarks, which reflect the old state standards, are not
being given. The science department will also update their
assessments as Common Core and the NGSS become part of
the curricular design.
The CELDT test is a critical tool used for assessing EL student
language levels and needs. The data collected from CELDT
informs student classification, student class placement, and
instruction delivered in the ELA, SDAIE history, SDAIE
science, and mainstream classrooms.
Common Core Implementation is starting across the Hart
district. Hart’s professional development team has delivered
several recent presentations about the Common Core model
and various instructional strategies teachers can begin to
incorporate into their lesson planning and assessment. So
far teachers have been introduced to Essential Questions and
Depth of Knowledge as well as types of and how to access
alternative texts. Teachers have looked at sample
performance tasks and have been asked to consider what
that assessment would look like in their subject matter and
their classrooms.
At this time, all teachers have been given the opportunity to
write Essential Questions for their courses. The math and
English departments have representatives who are designing
materials and piloting new curricular programs to meet
Common Core. These teachers will train their departments
in the new techniques and assessment strategies in the new
school year. Hart will send representative teachers for
Measured Progress training. Measured Progress is the
district’s new adopted data management program, and part
of the program includes sample assessment items for
Common Core practice. Representative teachers will be
trained and will bring their knowledge back to their school
sites. Time has been set aside for professional development
related to Measured Progress. In addition, each department
will be sending a team of their teachers to receive subject
specific professional development related to Common Core
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 Professional
development plan
 Learning snapshot
data

lesson and assessment development. These teachers, again,
will bring their expertise back to their departments.
The Learning Snapshot observations completed in the fall of
2013 combined with WASC discussions indicates that
teachers are using a variety of curriculum embedded
assessment on a regular basis. In Hart’s classrooms, an
observer is likely to see daily review of homework, teachers
walking the room and conferencing one-on-one with
struggling students, checks for understanding like “thumbs
up thumbs down,” use of practice tests, warm up activities,
regular exams or quizzes, and class discussion where
students are either called on or volunteer information.
Accommodations for all students, including the language
learner, are prevalent in all mixed ability classrooms.
Teachers regularly use note handouts and structured graphic
organizers to facilitate understanding. Especially in the
modernized classrooms, instruction is highly visual and
includes pictures and video incorporated into lessons. Many
classrooms have key vocabulary displayed in the room, in
some rooms preferential seating is evident, and generally the
pace of class is reasonable and offers many opportunities for
repeating and clarifying concepts. Directions and agendas
are clearly displayed in the classrooms, often in multiple
locations, and teachers give oral instruction, too, combined
with many checks for understanding.

Student Feedback
Student feedback is an important part of monitoring student progress over time based on the
academic standards and the expected schoolwide learning results.
Findings
Hart High School’s Website (harthighschool.org) provides
parents and students with valuable announcements
calendars, and teacher staff email account for day to day
communications and information. Teacher websites provide
students with notes, worksheets, and weekly assignment
calendars to help students and parents keep track of current
activities. Hart TV daily broadcasts also keep parents and
students informed about general schoolwide issues.
Newsletters give an overview of programs and various
resources available for both parents and students such as
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Supporting Evidence
 HartTV
 Hart Website
 Teacher websites
and email
 Parent newsletter
 School
Accountability
Report Card
 PE progress charting
 Student self-

scholarship information and testing dates. Annual
Schoolwide Accountability publications/reports are made
available online by the state to demonstrate school and
statewide trends in learning.
Students have many opportunities for reflection during the
course of the school year. Students offer peer review to
provide informal feedback and give suggestions to improve
quality and accuracy of reports/assessments. Students also
monitor their progression using charts, fitness goals, and
task analysis. Self-Evaluation Forms are also used to critique
performance and mastery of lessons
Student Assistance & Feedback with Writing is provided
through student academic tutors who are assigned to various
classes to provide informal assistance to at-risk students to
support learning acquisition. Using the technology of My
Access, students are able to monitor and improve their
writing skills.
Requests and Referrals for Help are utilized throughout the
school year using Subject Intervention and Homework Lunch
programs. Office hours are built into the month as well. In
the Fall of 2013, Intervention expanded to include Saturday
Learning Academy. These programs reinforce previously
taught material and allow for assignment completion with
the assistance of teachers and staff to maintain and
strengthen student progress.
Teachers employ a variety of strategies that encourage
student responses to learning. In the science and math
department, students are often assessed formally and
informally using the CPS clicker system. This allows them
instant feedback on their level of understanding. In some
classes, like AP Biology, English, and Photo, students are
posting work and thoughts in an online forum. In the drama
program, students are regularly critiquing their own and one
another’s performances to provide feedback and reflective
opportunities. Infinite Campus has also provided students
and parents a quick means to check on progress and respond
to positive achievement as well as gaps in understanding.
Consistently, a focus on campus is communication. With the
introduction of Office Hours, students have improved access
to teachers and support staff for assistance and assessment
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evaluations in
courses
My Access
Intervention flyer
Homework Lunch
forms
Office Hour
Referrals
Class Blogs
Infinite Campus
Four-year plans
Office Hours
schedule
The Smoke Signal
Yearbook
Survey Participation
New Club Formation

make up. As students are becoming more familiar with the
purpose of Office Hours, they are appreciative of the extra
time offered. Even on days where office hours are not
officially available, students will still come in early, prior to
teacher meetings, to catch their teachers and receive
assistance! The counseling staff has increased their activity
on campus too. Once a month they host a “Counselor’s
Corner” segment on Hart TV to keep students up to date on
important educational milestones as well as services offered
in the counseling office. On Late Start Wednesdays,
counselors also host various workshops for students to
attend. Recent topics have included resume writing and a-g
requirements.
Hart teachers and staff have also maintained regular contact
with students and families through meetings, email, and
phone calls. More and more teachers are beginning to use
the Hart High School website or set up outside websites and
social networking sites to reach out to students. Infinite
Campus not only allows home access to a student’s grades,
but many teachers use it to send home notifications about
missing assignments or upcoming topics.
Staff who work or have worked at Hart, families who have
been a part of Hart, and students who attend Hart often
comment that Hart High School is a special place. This school
has such a strong sense of community, and as such, the
student response to the school environment is generally
favorable. Students are very connected to this campus as can
be seen in their academic achievement, their participation in
extracurricular activities, and the way they come together to
support each other.
Hart has made great effort to reach out to all student groups
to promote involvement and achievement. In the 2013-14
school year, it is beginning a more involved CTE pathway
program to educate and prepare students to meet their
future career goals. For over seven years, teachers and staff
have run a lunchtime intramural program. Tournaments
such as indoor soccer and dodgeball bring students from all
backgrounds together for friendly competition – especially at
the staff/student games! Hart TV has also reached out to the
campus with its PSAs. Public Service Announcements are
student created productions about issues of concern to the
Hart students. PSAs offer the students a chance to share
their concerns about issues such as trash on campus and
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finding dates to dances. More serious episodes have aired
including a series on Internet safety and a poignant series
devoted to bullying

Modification of the Teaching/Learning Process
Assessment data is collected, analyzed, and used as the basis to make decisions and changes in
the curricular and instructional approaches.
Findings
High Stakes testing data is collected and analyzed yearly. As
a result of recent testing data and the need to improve
teacher collaboration and student access to teachers, staff
voted in 2012 to change our Collaboration Day schedule.
Late Start Wednesdays have created an opportunity for staff
to collaborate, discuss data, and pick up new tools through
professional development.

Supporting Evidence
 Late Start
Wednesday
Schedule
 Faculty Meeting and
Collaboration
 My Access
 Formative
Assessment - PD

Staff has realized the need to increase writing across the
curriculum, and professional development has supported
this effort. Additionally, MyAccess computers have been
available for student use in the classroom since 2011 and are
commonly used in English and Special Education Classes. The
My Access program pre-scores student writing based on
word choice and organization.
Staff has also been trained in Formative Assessment and is
still grappling with implementation. Numerous informal
Formative Assessments – checks for understanding - are
happening, as can be seen in the Learning Snapshot
observation data, but true Formative Assessment is seen less
often across the campus. Staff has been instructed that true
Formative Assessment includes three components. The
assessment itself should be informative and allows for data
collection. It should be followed by “high quality corrective
action.” Finally students must have a second chance to
demonstrate successful learning.
Monitoring of Student Growth
The school has an effective system to monitor all students’ progress toward meeting the
academic standards and expected schoolwide learning results.
Findings
Hart High School is well known for its diverse AP course
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Supporting Evidence
 AP data

offerings, high number of students participating in the AP
program, and above average pass rates. While standards in
the AP classes may differ somewhat from content area
standards, AP students also perform exceptionally well on
other standardized exams.
Passing the CAHSEE in both English and Math is a district
graduation criterion. Hart’s most recent CAHSEE pass rate of
92% in Math and 90% in English is distinctly above the state
average. This combined with other efforts on the part of the
students and staff contributes to Hart’s impressive
graduation rate.
STAR test data reveals that staff and students have done a
remarkable job working to understand and meet state
content standards. Yearly, the students have shown
themselves to be Respectful Citizens as they sit these exams
and, for the most part, put forth an admirable effort. Hart’s
improved and stabilized API score exemplifies the students’
hard work.
Hart High School aims to develop Educated Students. The
graduation rate at Hart High School is approximately 92.4%.
At the state level, the graduation rate is about 78% per a
2012 report published by the Department of Education.
Each grading period our principal, Dr. Nielsen, tracks the
percentage of grades given. The particular focus is Hart’s
ABC rate. This information is shared with department chairs
and then with departments. Staff uses this data locally to
assess intervention needs for their students and
departmentally to ensure grading practices per teacher are
fair. Each semester, the general trend reveals an increase in
the ABC grade rate due to the efforts of teachers and
Productivity of students.
Progress grades are released at the midpoints between
quarters. Student information is available on Infinite
Campus, and some families have requested hard copies to be
mailed home. Quarter grades are released at the midsemester points, and these grades are used to determine
eligibility for various campus activities. Finally, semester
grades are available in December and June. These grades are
used to determine credits received in a class and eligibility
for the next level (such as in Math courses or World
Languages). The district’s adoption of Infinite Campus in
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Master Schedule
CAHSEE Score Data
STAR Score Data
Infinite Campus

2010 has improved the students’ ability to be Productive and
Perceptive about their academic progress. It has also
increased their likelihood to communicate with teachers
about misunderstandings in class and scores on assignments.

Hart High School
Page 184

Conclusions:
Teachers at Hart High collect and analyze a variety of assessment data regularly. However,
this is an area of growth for the school as a whole. Teachers utilize common assessments,
both formative and summative in some departments. There is need to focus on differentiation
of instruction to accommodate all students following these assessments. Since Hart’s last
WASC visit, the science and social studies departments removed their “level 2”courses, which
provided a slower paced curriculum for students who struggled with the material. Now all
students who are not AP/Honors, Special Education, or SDAIE attend the same mainstream
classes. Through professional development, the staff has received training in formative
assessment, intervention, writing, motivation, and student engagement strategies. However,
in our WASC discussions many teachers have voiced concern about how to differentiate
instruction for student learning needs as well as in the larger classes. Based on the data from
the Learning Snapshot observations, teachers are using a variety of strategies to meet our
special needs and language learners. It would appear that more professional development
and collaboration time needs to be spent sharing these strategies, as well as other assessment
strategies in line with CCSS, with the staff.
Comments on the degree to which these criteria impact the school’s addressing of one or more of
the identified critical academic needs:
Critical Learner Need #1: English Learning; Literacy: Students at Hart High School need
to maintain and improve their achievement in literacy, particularly English Language
Learners. A school wide focus needs to continue to emphasize regular integration of
reading and writing activities in all content areas.
Critical Learner Need #2: Mathematics; Numeracy: Students at Hart High School need
to improve their achievement in mathematics. A school wide focus needs to integrate
numeracy activities across the curriculum.
Critical Learner Need #3: Subgroup Achievement Gaps: Achievement gaps currently
exist between the majority population students and students in identified ethnic
subgroups at Hart High School, as well as Socioeconomically Disadvantaged (SED),
Special Education (SPED), and English Learner (EL) students. Hart High School needs to
establish and maintain existing programs which address the needs of identified
minority subgroups in order to decrease achievement gaps.
All three Critical Learner Needs are addressed in this criterion, as assessments in literacy and
math are used to analyze student progress and achievement gaps. Disaggregated data shows
areas of targeted intervention for teachers to develop modifications to their instruction to
enhance student learning and differentiate instruction.
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D3 and D4.

Assessment and Accountability Criterion

To what extent does the school with the support of the district and community have an
assessment and monitoring system to determine student progress toward achievement of the
academic standards and the expected schoolwide learning results?
To what extent does the assessment of student achievement in relation to the academic
standards and the expected schoolwide learning results drive the school's program, its regular
evaluation and improvement and usage of resources?
Assessment and Monitoring Process
The following shareholders are involved in the assessment and monitoring process of student
progress: district, board, staff, students and parents.
Findings

Supporting Evidence

Due to the implementation of Infinite Campus staff, parents
and students have the ability to access posted grades and to
monitor student progress continually. However, the extent
to which all parents and students do this varies. It has been
noted that because some parents do not check online grades
it would be beneficial to give them the option of receiving
progress reports and quarter grades via district mail. The
Padres Unidos Group, which supports our Spanish speaking
parents, receives instruction on how to access student
information through Infinite Campus. Parents with no home
computers are provided with access to school computers as
well as those in the nearby Newhall City Library.
On a larger scale, STAR scores and API results are published
in the newspaper for all stakeholders to review. Additionally
“What’s Good In Education” highlights some of the progress
made in the district and is also available for all stakeholders.
The school site council reviews student progress yearly.
When STAR scores are published each year they are
disaggregated, presented to the faculty and analyzed for
potential areas of growth.
The ABC rates have been a high priority for the past few
years. The rates are given at leadership meetings and in
department meetings and, like the STAR scores, are analyzed
for potential areas of growth. Counselors regularly monitor
student progress during grade reporting times to ensure that
students receiving D’s or Fails have appropriate intervention
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 Infinite campus
 What’s Good In
Education
newsletter
 Padres Unidos
agenda
 School site council
agenda
 Faculty meeting
agenda
 Hart Website

in place. Counselors evaluate students through credit checks
to ensure they are making adequate progress, are on track
for graduation, and will be ready for post-secondary
education.

Reporting Student Progress
There are effective processes to keep district, board and parents informed about student
progress toward achieving the academic standards and the expected schoolwide learning
results.
Findings

Supporting Evidence

The processes utilized to keep stakeholders informed have
been quite successful for the bulk of our stakeholders. The
district is able to monitor student progress through Infinite
Campus with that information being disseminated to the
Governing Board as requested. Reports on school scores are
made to the school site council when the scores become
available Parents are kept informed of student progress and
achievement through Infinite Campus, parent-teacher
conferences and email communication, graded class
assignments, formative assessments, and statewide test
scores. We can improve communication to some parents by
including paper communication instead of relying so much
on electronic communication. Each spring the 9th Grade
parent orientation information is given to parents and
students regarding graduation requirements and A-G
requirements. Parents can request meetings with teachers
to discuss individual student progress. Regular IEP’s are
held for students requiring them. Teachers or counselors
may recommend a student for additional support through
Student Study Team meetings.
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 Infinite Campus
 Parent meetings
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Modifications Based on Assessment Results
The school uses assessment results to make changes in the school program, professional
development activities and resource allocations, demonstrating a results-driven continuous
process.
Findings

Supporting Evidence

National data has shown the need for increased instruction
in critical thinking skills and as a result Common Core is
being implemented throughout the United States. At Hart
High we are beginning this process too. We have had two
days added to the 2013-2014 school year for training of staff
in common core and have offered paid training for
department members after school. Many of our Professional
Development activities have been centered on implementing
CCSS.
Hart High’s Intervention program has been involved in
finding ways to increase students’ progress towards
academic goals and ESLO’s. In addition to afterschool
tutoring mandatory and voluntary homework lunches were
instituted. In 2013 Hart faculty decided to reorganize the
established collaboration days to allow for more teacher
accessibility to students. Regular office hours were
established in which teachers would be available for
students before school.
READ 180 and Carpe Librum are both programs that have
been implemented to support our literacy goals, which is one
of our critical learner needs.
Hart’s master schedule is created in response to student
performance and student need. For example, eight major
pathways were implemented to afford students the
opportunity to take classes tailored to their post-secondary
interests. Major Pathways incorporate both general
education curriculum as well as Career Technical Education
resulting in a student portfolio or project that is critiqued by
a business partner and advisor. Students are able to
participate in their pathway choice for four years and receive
special recognition at a senior awards ceremony.
The REACH (formerly AVID) program targets students who
score well but get poor grades or who have other reasons for
needing academic support. The program was designed by
Hart District teachers and encourages continual reflection on
Hart High School
Page 188

 Mandatory and
Voluntary
Intervention
 Office hours
schedule
 Office hour referrals
 READ 180
 Carpe Librum
 EL data
 CAHSEE prep
classes
 REACH classes and
data
 PD agendas
 Master schedule

the part of the student and has led to sustained achievement.
Conclusions:
Examining data, such as the D/F rates and CSTs, have led us to develop several programs
including Homework Lunch, Afterschool Intervention, REACH, and Saturday Learning
Academy. Counselors meet with students with D’s and F’s every 5 weeks to develop a plan
to succeed and instruct students on intervention resources. Professional development needs
to continue to address staff learning of programs such as Datawise to more systematically
use assessment results to drive formative assessment and differentiation of instruction to
improve student learning during the learning cycle.
Comments on the degree to which these criteria impact the school’s addressing of one or more
of the identified critical academic needs:
Critical Learner Need #1: English Learning; Literacy: Students at Hart High School need
to maintain and improve their achievement in literacy, particularly English Language
Learners. A school wide focus needs to continue to emphasize regular integration of
reading and writing activities in all content areas.
Critical Learner Need #2: Mathematics; Numeracy: Students at Hart High School need
to improve their achievement in mathematics. A school wide focus needs to integrate
numeracy activities across the curriculum.
Critical Learner Need #3: Subgroup Achievement Gaps: Achievement gaps currently
exist between the majority population students and students in identified ethnic
subgroups at Hart High School, as well as Socioeconomically Disadvantaged (SED),
Special Education (SPED), and English Learner (EL) students. Hart High School needs to
establish and maintain existing programs which address the needs of identified
minority subgroups in order to decrease achievement gaps.
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WASC Category D. Standards-based Student Learning: Assessment and Accountability:
Strengths and Growth Needs
Category D. Standards-based Student Learning: Assessment and Accountability:
Areas of Strength
AP scores
Newsweek ranks Hart as being one of the top 2.6% high schools in the nation
AP scholars
Graduation rate
2-4 year college rate CAHSEE passage rate
82% of hart graduates go on to college.
API
Teachers use a variety of quality assessments in and out of class.
There are a variety of interventions available for students
Late-Start Wednesday Office Hours
National Merit scholars
Writing Awards
Hart Athletics is consistently represented at CIF
CA Distinguished School
CA Exemplary Arts award

Category D. Standards-based Student Learning: Assessment and Accountability:
Areas of Growth
1.

Improve Communication between all stakeholders, including
a. providing an opt-in option for paperless report cards.
b. improving the website and calendar on website to communicate all Hart
activities on an ongoing basis.

2.

Consistent use of Infinite Campus for reporting grades by all teachers.

3.

Increase variety of course offerings.

4.

Faculty should support a schedule that maximizes instructional minutes, while
still
allowing for faculty collaboration.

Hart High School
Page 190

Focus Group E: School Culture and
Support for Student Personal and
Academic Growth
Focus Group Leaders:
John Turner, Administration
Tina Centoni, English
Focus Group Members:
Eileen Balikov, Social Studies
Marilyn Bernal, Student
Valerie Blair, Math
Greg Borish, Math
Jeannette Bovert, Instructional Assistant
Pete Calzia, Math/ASB* (2012-2013)
Ana Castro, Student
Brianna Chauncey, Student
Luis Fernandez, World Languages
Rob Frechette, Special Education
Laura Graves, English
Timothy Gutierrez, Student
Tracy Grosskopf, Parent
Jim Harlow, English
Gail Hart, Choir
Connie Hertenstein, Counseling
Paul Hertzog, English
Tara Holloway, English
John Howard, English, Fine/Practical Arts
Michelle Howard, Classified
Reid Ishimoto, Social Studies
Alyssa Javier, Student
Stephanie Javier, Student*
Bob Jolley, Science (2012-2013)
John Kiernan, Special Education
Brandon Koontz, Science
Sunny Lee, Math
Steve Lindberg, Fine/Practical Arts
Dominic Marcucilli, Special Education
Linda Martin, Physical Education
Rich Mickel, World Languages
Travis Nicol, Instructional Assistant (2012-2014)
Lisa Parra, Social Studies
Henry Reyes, Special Education
Brian Ritter, Instructional Assistant
*graduated student
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Category E: School Culture and Support for Student Personal and Academic Growth
E1.

School Culture and Student Support Criterion

To what extent does the school leadership employ a wide range of strategies to encourage
parental and community involvement, especially with the teaching/learning process?
Regular Parent Involvement
The school implements strategies and processes for the regular involvement of parents and
the community, including being active partners in the teaching/learning process. The
school involves non-English speaking parents.
Findings
Hart High School has a comprehensive system for
communicating with parents and community members and
regards them as partners in planning, making decisions,
developing Student Learning Outcomes (SLOs), solving
problems and providing opportunities for students to apply
learning both at home and in the community. Hart High uses
a variety of strategies to encourage and incorporate parental
and community involvement in the teaching and learning
process. Parents utilize channels for feedback on their
student’s academic progress, and communicate comfortably
with the staff about their students’ progress regularly
through the use of phone calls, appointments, email, and our
Infinite Campus Parent Portal system.
The administrative staff, faculty and classified staff all work
together to inform and involve parents and community
members in the educational program at Hart High. Hart
parents and students are represented on a number of
standing committees including School Site Council, Action
Plan Committees, and Focus Groups. In addition, parents are
a part of other standing committees: District English
Learners Advisory Committee (DELAC), English Learners
Advisory Committee (ELAC), Padres Unidos, School Site
Council, and Hart Parent Organization (HPO). Several active
parent groups regularly participate in advisory and
fundraising roles on campus that broaden the input from this
stakeholder group: HPO, and athletic and performing arts
Hart High School
Page 192

Supporting Evidence
 Student Learning
Outcomes
 Infinite Campus Portal
 Site Council Meeting
Agendas
 Other Committees and
Meeting Agendas
 Booster Clubs
 Hart Website
 Guest Speakers
 DELAC and ELAC
Agendas
 Hart Parent Academy
Agendas
 Connect to Success
 ROP Schedules and
Course Catalogs
 Hart TV Broadcasts
archived on the School
Tube Website
 Archived Daily
Bulletins

booster clubs. Through the Hart website, along with teacher
websites, teachers are able to post student assignments and
grades so that parents can monitor their students’
educational program on a daily basis.
Hart parents also have opportunities to participate in the
Hart Parent Academy that happens each semester. We have
explored a variety of formats. There have been separate
English - Spanish tracks with presentations being offered to
multiple parent groups at the same time. We have also had
translators for translations through our headphone
translation system. Each semester we have had a variety of
presentations ranging from financial aid workshops to
"Living with Teens" presentations to how to recognize drug
and alcohol abuse.
Students can get credit for a job that is customer serviceoriented through our ROP program. There are seven
sections of ROP on Hart’s campus, and fifty-one total that are
accessible to students throughout the District including:
animal care, automotive technology, computer assisted
drafting, desktop publishing, firefighting technology, graphic
arts/lithography, interior design, nursing, pharmacy
assistant, silk screen printing, and television production.
Internships are also handled through ROP. Guest speakers
representing colleges, military, and businesses are handled
through the counseling office and Career Center.
The daily bulletin, which is published daily and broadcast on
Hart TV provides an important link between the school,
parents and the community. Both the Daily Bulletin and Hart
TV are available online at any time of the day for our parents
as well as anyone in the world to see and use. Our website
has direct links to each. Students are also apprised of
scholarships and opportunities to donate food, time, and
community service hours.
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Use of Community Resources
The school uses community resources to support students, such as professional services,
business partnerships, and speakers.

Findings
The school staff acknowledges the diversity of the
surrounding community and experiences a high level of
public confidence. The school staff forges links to the
community. Community members are welcomed as advisors
who can also provide resources and services. The business
community advisory members for Major Pathways offer
school advice, resources and real world connections through
such opportunities as student internships, mentoring,
tutoring, job shadowing, and project-based learning. Our
partnership with College of the Canyons has proven
invaluable in supporting our Career Tech Education (CTE)
program
Parents and community members support Hart High School
programs through sponsorships and advertisements
including: purchasing ads in athletic and performing group
programs, the school newspaper, and yearbook. Donations
to CTE classes also help aid in learning. Many local
restaurants assist with fundraisers for both clubs and sports
teams.
Members of the community are recruited to speak to
students for careers and classroom presentations in REACH
classrooms and through the Career Center. All juniors
participate in the Connecting to Success Program that
focuses on topics including ethics, financial literacy, and
building your image.
The Principal for a Day District program brings in a member
of the community, often a civic or business leader, to
"oversee" the school for one day. The School Business
Alliance along with all the School Districts in the Santa Clarita
Valley sponsor the program and culminate the event with a
luncheon and presentations to both community business
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Supporting Evidence
 Athletic and
Performing Group
Programs
 Career Tech
Education
 Collaboration with
COC
 Connect to Success
 ROP program
 Job shadowing
 Every 15 minutes
program
 School Business
Alliance
 Business
sponsorships for cocurricular activities
 Recognition from
the City of Santa
Clarita

leaders and school administrators.
Hart also supports the “Every 15 Minutes” (E15M) program,
an assembly provided for juniors and seniors every other
year. This mock drunk driving assembly involves every
aspect of the community: police agencies, fire department,
paramedic services, tow truck drivers, parents, students, the
City of Santa Clarita, and more. The City of Santa Clarita
recently recognized the groups that make the E15M program
happen and there were over 60 people from across the valley
receiving recognition.

Parent/Community and Student Achievement
The school ensures that the parents and school community understand student
achievement of the academic standards/expected schoolwide learning results through the
curricular/co-curricular program.
Findings
Hart uses a variety of media to disseminate information to
parents and students which includes: the daily bulletin, the
school marquee, Connect-Ed phone system, Principal’s
newsletter, parent newsletter, summer packet, and
registration packets. Hart High communicates well with
parents, providing comprehensive registration packets prior
to the start of school. Hart provides support to bilingual
parents and students, sending out information in both
English and Spanish so that they are involved in the learning
process. Quarterly newsletters are posted on the website for
all students and parents which enables them to receive
information concerning academic success for their child as
well as advertising upcoming calendar events. Parents are
also involved in the WASC and School Site Council process.
The Infinite Campus online Parent Portal allows parents to
be continually connected online as well as through a mobile
app on their phones. Teachers regularly get emails moments
after posting grades from parents who get the notification
sometimes even before the student knows their grade.
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Supporting Evidence
 Connect-Ed Website
 Principal's Newsletter
 Parent Newsletter
 Summer
Communications
Packet
 English Language
Learner Award
Program
 SST Agendas
 Intervention Referral
Forms
 Intervention Records
 View samples from
Infinite Campus with
Parents
 Senior Awards Night
Program
 Tutoring Schedule

Attendance, homework assignments, graduation planning,
health records, unofficial transcripts and a variety of other
reports are all a part of the Infinite Campus Portal that all
parents may access. Hart has provided several workshops at
the Newhall Library for Spanish Speaking Parents to assist
with access.
Hart provides many opportunities for students to be
rewarded for their academic success. Parents are invited to
all awards ceremonies which include Senior Awards, ELL
Awards, and the National Honors Society ceremony.
Numerous community scholarships are offered to seniors
and made public through the daily announcements on Hart
TV, senior bulletin, and Counseling Office postings.
Intervention tutoring is provided for all students in a variety
of subjects including math, science, English, French, Spanish,
ASL, Social Studies and CAHSEE preparation. Parents are
notified through the SST process, Intervention referrals, and
teacher, Intervention Coordinator, and counselor contact.
Notification letters are sent and phone calls made during the
year to parents of students who are identified as struggling
in school. The letters inform the parents about the resources
available to them and their student, encouraging them to
contact a counselor. Mandatory Homework Lunch is also
assigned to students by their teachers, as needed. An
Assistant Principal oversees this program and assigns
students to Saturday Learning Academy as another option
for those who require further intervention.
Throughout the activities and processes listed above the
Expected Schoolwide Learning Results or Student Learning
Outcomes are woven into the year through multiple means of
communication as well as Hart TV.
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E1. School Culture and Student Support: Additional Findings
Findings
Other additional findings include the use of the following
items or activities: Report cards, Back-to-School Night, Open
House, Freshman Orientation, Booster Clubs, Course
outlines, Notification to all parents of students at risk of
failing the CAHSEE, Financial Aid Night and other College
Planning Workshops, Formal counselor-student meetings,
Senior Awards Night, Student of the month, Athlete of the
month, Parent-teacher-administrator-counselor involvement
in IEPs, 504s and Student Study Teams, Articulation meeting
for all incoming 8th graders, Internet presentation (Internet
safety), Safe School Ambassadors, Diversity celebrations at
lunch, ELL published book of poetry through a collaborative
effort with California Institute of the Arts, Evening counselor
meetings, and AB1802 conferences.
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Supporting Evidence
 Calendars
 Meeting Agendas
 Notes from Meetings

Conclusions
There is ample evidence to show that Hart High utilizes parental and community resources
to support student achievement. In fact, we believe part of the success of our programs is a
result of these strong alliances. Parents have many ways of being involved at Hart and
numerous ways to be informed of their student’s academic progress, One of our most
valuable tool to keep parents up to date is Infinite Campus, which not only shows students
grades, but transcripts and test results as well.
Comments on the degree to which this criterion impacts the school’s addressing of one or
more of the identified critical academic needs:
Critical Need #1: English Learning; Literacy: Students at Hart High School need to
maintain and improve their achievement in literacy, particularly English Language
Learners. A school wide focus needs to continue to emphasize regular integration of
reading and writing activities in all content areas.
Critical Need #2: Mathematics; Numeracy: Students at Hart High School need to improve
their achievement in mathematics. A school wide focus needs to integrate numeracy
activities across the curriculum.
Critical Need #3: Subgroup Achievement Gaps: Achievement gaps currently exist between
the majority population students and students in identified ethnic subgroups at Hart High
School, as well as Socioeconomically Disadvantaged (SED), Special Education (SPED), and
English Learner (EL) students. Hart High School needs to establish and maintain existing
programs which address the needs of identified minority subgroups in order to decrease
achievement gaps.
Although it may be difficult to produce a perfect correlation between our Critical Needs and
all the above examples for all of E1, it would be accurate to say that without all of the above
examples of connectedness to parents, businesses and the community we would not have
the achievement in literacy and numeracy that currently exists. All of the above examples
are part of what allows Hart to run smoothly. Without them student achievement would
definitely suffer.
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E2.

School Culture and Student Support Criterion

a) To what extent is the school a safe, clean, and orderly place that nurtures learning? b) To
what extent is the culture of the school characterized by trust, professionalism, high
expectations for all students, and a focus on continuous school improvement?
Safe, Clean, and Orderly Environment
The school has existing policies, regulations and uses its resources to ensure a safe, clean
and orderly place that nurtures learning.
Findings
Supporting Evidence
Hart High regularly promotes an environment conducive to
 Calendars
learning and students feel safe while they are on campus.
 Meeting Agendas
School personnel work at maintaining an atmosphere that is
 Notes from Meetings
clean, safe, and orderly. The school community takes pride
 School Safety Plan
in providing an atmosphere of safety and security. We have a
 Observations of
closed campus except for juniors and seniors who may leave
facilities
at lunch. Disruptive behaviors are dealt with in a timely
 Safe School
manner. A new electronic referral system cuts time by
Ambassadors
allowing administrators to deal with issues expeditiously. A
 Tip line
recent example would be a dress code violation that was
 Emergency drills
written at 11:30, administrator read at 11:32, student was in
the office by 11: 37 and back in class at 11:40 with a new
shirt. The Safe School Ambassador program helps empower
students to be active participants in shaping a safe school
environment for everyone. A tip line and bully boxes are
available for anonymous reporting of offenses.
Additionally, classroom teachers receive CPR/First Aid
training as it relates to their sport or performing group.
There are opportunities for teachers to receive training in
the evenings on their own time.
Emergency disaster supplies are kept in ConEx
Containers next to the track.
Staff has specific assignments during a drill.
Every year there is one disaster drill at the beginning
of the school year.
Staff training regarding emergency disaster
preparedness is held.
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In addition to our yearly disaster drill we have recently
started having lockdown drills. It was noted by staff that it
would be useful to have an unannounced drill in which
teachers are not aware of the drill date and time.
Administration is planning to incorporate this suggestion
within the coming school year. Staff have also expressed
concern that some classroom doors can only be locked using
an outside key. This concern was brought to the attention of
the district and is awaiting a final answer.
Activities are well planned and organized, cultivating a
climate of caring and nurturing. This climate promotes an
environment where students feel comfortable in learning
and achieving ESLOs and academic standards. In turn, our
high level of success is in part a result of this nurturing
atmosphere.
The Hart campus is a beautiful and historic site, full of
tradition and a source of great pride among the staff and
students alike. We are currently in the throes of a
modernization project that will provide improvement to
some of our oldest structures, as well as new classrooms and
facilities. We have already added interim classrooms and are
progressing through phase II of a multi-year modernization
project. Everyone is adapting and adjusting to all of these
changes and trying to be as flexible as possible under the
circumstances.
Teachers and custodians keep individual classrooms clean,
safe, and orderly. The custodial staff has expressed a great
desire to encourage students to clean up after themselves.
The custodial staff immediately cleans up after both
brunches and lunch. Our custodial staff has a high pressure
water sprayer/cleaner for graffiti. We have 16 cameras that
support security efforts on campus. They have been used
successfully to identify and convict perpetrators on campus.
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High Expectations/Concern for Students
The school demonstrates caring, concern, and high expectations for students in an
environment that honors individual differences and is conducive to learning.
Findings
Supporting Evidence
Hart has an open door policy for all students with counselors,
 Calendars
teachers, administrators, and the library staff. In the event
 Meeting Agendas
that students should need further support, a psychologist,
 Notes from Meetings
resource officer, counselors, and campus supervisors, as well
 Collaboration
as District-level personnel, stand ready to respond to parent,
Notes/Agendas
staff, and student emotional needs when they arise.
 List of AP and Honors
classes offered
Schoolwide policies enforce and support a safe and orderly
 Sports teams
environment. The school has a zero tolerance policy in
regards to drugs, weapons, and alcohol. There is a dress
 Performing groups
code in place.
 List of clubs offered.
Teachers and parents have high expectations for all students.
Our students are challenged to their appropriate ability.
Teachers and administrators collaborate through
department chair meetings to identify and plan programs
and processes to help students achieve the expected learning
results and the academic standards. Our community, our
parents, our students, and our staff all place extreme pride in
being a school known for academics, the arts, and athletics.
Consistently, 88% or more of our students pass the High
School Exit Exam. We are proud to boast a 69% AP pass rate
with 19 different AP courses, more than 1000 exams given to
more than 500 students. We offer 27 different honors and
AP courses. Our API score increased from 804 to 833 in 4
years. Fifty percent of our senior class took the SAT 1 test
where our students scored higher than both the state and
national averages for both the verbal and math portions.
Sixty-five percent of our students (2012-13) graduate
meeting A-G requirements. Prerequisites for many classes
exist to make sure students are prepared to meet the
expectations for higher level courses. 80% of our students
enter college immediately following graduation.
The role that successful athletics and co-curriculars play in
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providing an overall atmosphere of teamwork, hard work,
and success is also integral to our Hart Pride. There are a
myriad of opportunities for students to participate in sports,
performing groups and clubs. The club list often changes
from year to year, reflecting the interests of the current
population of students.

Atmosphere of Trust, Respect and Professionalism
The school has an atmosphere of trust, respect and professionalism.
Findings
Supporting Evidence
Collegiality is observable among all staff. Teachers at Hart
Observations on
High School foster an environment of trust and respect. The
Campus
student survey comments indicate that students respect
Discussions with
teachers who respect them. All stakeholders share an energy
students
and enthusiasm and are dedicated to improving student
Interviews with staff
learning through accomplishing the school’s vision.
Collaboration Notes
Counselors are available to students needing academic
Professional
assistance or personal support.
development plan
Students feel that their teachers respect and care about them
both as students and outside the classroom. Most teachers
are willing to give students individual help outside of class
time. Staff is encouraged to go beyond the classroom and act
as coaches or advisors for clubs and athletics. Most teachers
feel they have a good working relationship with the students
at our school.
Educational practices are regularly reviewed and discussed.
There is an abundance of staff development on our site via
our site Professional Development team and Late Start
Wednesday presentations, as well as our Technology
coordinator and administrator “Tech Tuesday” presentations
held throughout the year. The district also provides
professional development through PAR/BTSA and district
coordinated Professional Development.
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E2. School Culture and Student Support: Additional Findings
Findings
Hart has a reputation and a nationally recognized record of
excellence in performance. Hart has been recognized by
Newsweek, the Washing Post and the Daily Beast in their
national rankings for the past few years.
We offer over 80 course selections, including Honors,
Advanced Placement, Basic Special Education classes (Special
Day Classes), and English Language Learner support classes.
Hart has high standards for Honors programs in English,
math, and science and AP courses.
The Advanced Placement and Honors programs enrich the
core curriculum and provide Hart students with the most
rigorous curricular options. A large percent of the total
student population are enrolled in AP courses, and many
more are enrolled in both honors and AP courses.
Fundamental courses are available to support students in
passing the California High School Exit Exam. In addition to
regular fundamental classes, we also offer special support for
those students who are at-risk of not passing the CAHSEE.
Students take Strategic Math or CAHSEE English as part of
their schedule to help support their success in passing the
exam.
All staff members are encouraged to try new approaches and
are supported in their efforts to improve student learning.
Staff expertise is valued and supported by administration,
students, and parents. A positive working relationship exists
between administrators and teachers. They work together to
identify and solve problems related to teaching and student
learning, such as creating incentives for students for STAR
testing, to support what teachers are doing in the classroom.
Most teachers feel comfortable going to administrators with
concerns, and there is generally a quick and appropriate
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Supporting Evidence
Reports from national
media sources
Course Catalog
Master Schedule
CAHSEE Tutor Schedule
Observations on
Campus
Tutoring Schedules

administrative response.
All of the above data is simply a part of the school culture at
Hart. The emphasis on AP and the focus on excellence is a
regular part of parental decision making to send their
students to Hart from other private schools around the area.

Comments on the degree to which this criterion impacts the school’s addressing of one or
more of the identified critical academic needs:
Critical Need #1: English Learning; Literacy: Students at Hart High School need to
maintain and improve their achievement in literacy, particularly English Language
Learners. A school wide focus needs to continue to emphasize regular integration of
reading and writing activities in all content areas.
Critical Need #2: Mathematics; Numeracy: Students at Hart High School need to
improve their achievement in mathematics. A school wide focus needs to integrate
numeracy activities across the curriculum.
Critical Need #3: Subgroup Achievement Gaps: Achievement gaps currently exist
between the majority population students and students in identified ethnic
subgroups at Hart High School, as well as Socioeconomically Disadvantaged (SED),
Special Education (SPED), and English Learner (EL) students. Hart High School needs
to establish and maintain existing programs which address the needs of identified
minority subgroups in order to decrease achievement gaps.
School culture has a direct impact on student achievement not just in literacy and
numeracy but across the board in all areas of learning. Without the emphases in excellence
in a variety of areas, Hart students would not have the impetus to achieve the way they do.
The relationships built into the existing school culture propel students toward success.
Most of the time when students are not being successful it is related to a lack of "buy-in"
into the school culture. From the first day of Freshman Orientation students are challenged
to "get involved" and find their niche. The mantra of "ONEHART" gives a focus on inclusion
for everyone. With this emphasis on inclusiveness, school becomes a warm welcoming
environment for all which in turn helps maintain student achievement.
Conclusions
Students, staff, and parents all feel a sense of pride to be a part of the Hart community.
Students feel safe and respected on the Hart campus and recognize that there are
numerous places for them to be involved beyond the classroom. Teachers support student
learning in the classroom, through availability at lunch and intervention times and
regularly encourage students as individuals. The general climate at Hart is one of
inclusiveness. Hart administration has done a good job at ensuring that the campus is safe
and staff are prepared for emergencies.
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E3 and E4.

School Culture and Student Support Criterion

E3. To what extent so all students receive appropriate support along with an individualized
learning plan to help ensure academic success?
E4. To what extent do students have access to a system of personal support services, activities
and opportunities at the school and within the community?
CRITERION E3 AND E4 INDICATORS AND PROMPTS
Adequate Personalized Support
The school has available adequate services, including referral services, to support students
in such areas as health, career and personal counseling, and academic assistance.
Findings
We have several intervention strategies that include
programs such as our after school tutoring program,
Homework Lunch, and the CAHSEE prep classes. Student
involvement in school activities is a high priority at Hart
High, from the first orientation day and school-sponsored
activities such as Club Day and all throughout the school
year, all students are encouraged and challenged to sign-up
and join at least one club, sport, or activity.
Proactive programs are in place for at risk students,
especially at the 9th grade level, with Intervention Tutoring,
CAHSEE prep for 10th graders and CAHSEE Intervention for
students who have not passed the CAHSEE. Furthermore,
counselors meet with students with attendance issues, 504
plans, sophomores for an academic plan, at-risk freshmen,
juniors, and seniors, college bound seniors, and students who
have not passed the CAHSEE – all through individual
appointments.
Hart High School has a diverse population. Hart offers a wide
variety of educational options that help differentiate
instruction based on the specific needs of each student.
Students are placed into major pathways that help them
reach their academic, and in some instances, professional
goals. High performing students are supported by the
opportunity to participate in the expansive AP and Honors
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Supporting Evidence
 Course Catalog
 Psychologist on campus
 Individual counseling
 Grief Counseling
 Outside resource guide
 Student Study Team
 SCV Youth Project
Group Counseling
 COC Career Counselor
 ROP Catalog
 Master Schedule EL
Classes

programs. These programs offer opportunities and
challenges that are not a part of the mainstream curriculum.
Students in the mid-level are also offered support through
the REACH program. Hart also provides support for the
underperforming student. Those classes are taught by
selected teachers who provide additional support with study
skills while adhering to the adopted curriculum. In addition
to the above programs, Hart also meets the needs of students
with specific vocational goals/interests by housing a large
ROP program. Special Education students benefit from
highly individualized placements that range from AP Classes
and college prep core classes and electives, to self-contained
courses with a modified curriculum. Specifically for special
education students, we offer Basic classes. These vary from
the least restrictive environment in Resource to most
restrictive in Special Day Class. We offer Basic classes in
Algebra, English, PE, Career Visions, Modern Civ, American
Government, Study Skills, US History, Economics, Earth
Science, Biology, and Health. Special Education students can
and may be mainstreamed into college prep classes.
Decisions on placement are made with the parent during the
IEP meeting held annually.
English Learners are also supported through a multi-faceted
approach. Hart High offers SDAIE (Specifically Designed
Academic Instruction in English) classes in English, math,
history and science. In the mainstream classes, over 95% of
the staff are EL certified. Hart uses the Reading Workshop
program to further support students and accelerate their
acquisition of language skills. Read 180 utilizes
computerized instruction in conjunction with small group
and independent reading strategies. The ELAC is a
school/parent council that help identify and address the
needs of English Learners at Hart. Summer school
remediation is available to afford students the opportunity to
fulfill unit or course requirements for graduation.
Career-Technical education courses and ROP are available
both on campus and also at other sites through ROP.
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Students are able to access courses in the afternoons and
evenings as well as courses in industrial technology and
graphic arts during the school day. Career-Technical
education courses, including those on site such as Auto,
Culinary Arts, Interior Design, Graphic Arts, and Digital
Photo, are quite popular among Hart students.
The Hart High School Special Education program supports
approximately 200 students. The department consists of 10
credentialed special education instructors and 10 classroom
aides who also support the program.
The English Language Development Program provides ten
periods per day of English support for LEP students who
qualify based on their CELDT scores and Home Language
Survey. Once students reach mid-Early Advanced they are
mainstreamed into college prep classes with CLAD teachers
if the student feels that he/she is ready. If the student is at
the Advanced level, he/she is enrolled in college prep
English. There are two fully credentialed in English Language
Development teachers. There are eight additional
instructional aides to assist these students.
Students, whatever their abilities, receive continual
encouragement to become proficient and advanced in the
standards-based curriculum. Teachers are knowledgeable
about their students learning needs and modify their
approaches to maximize the learning potential of all
students. Departments administer quarterly standards
based common assessments. Teachers evaluate results and
adjust teaching to meet the students’ needs. IEPs and 504
Plans are implemented to address the specialized needs of
students with disabilities. Aides are available to assist
teachers in monitoring student progress.
Teachers use a wide variety of approaches and teaching
strategies to ensure that all students have opportunities both
to be academically challenged and succeed in meeting all
academic standards and expected schoolwide learning
results. Differentiated instruction is utilized by many
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instructors.
Support services and activities are provided for all students
as a vehicle for academic success in a rigorous academic
climate. These services are offered within the school day, as
well as after school hours. The library is open for all
students from 7:00 am – 3:30 pm. The library has extensive
resources available to students and teachers, including
online databases, as well as other resources that enhance
student learning. The librarian is available to teach classes in
the use of software programs and other applicable research
techniques. Information literacy skills are emphasized
across all levels and in all subject areas.
Counselors also work with administrators, teachers, and
other members of the school community to identify students
who may be at risk and to intervene effectively. Staff
members are aware of all support services available to
students on site, in the district, and in the community.
Support for the diverse student population is appropriate
and varied. The master schedule offers a variety of academic
and vocational pathways. Diverse academic and career
planning programs extend through the four-year program.
Specialized programs address specific needs of students who
are high achieving, underperforming, learning English as a
second language or having special needs.
All students are supported by a comprehensive guidance
program that attends to their individual needs. In addition to
one-on-one advisement, a systematic approach based upon
the National School Counseling Standards utilizes individual
learning plans, data-driven intervention, and a variety of
college and career entry strategies.
The approach to guidance and counseling at Hart High School
is schoolwide, focusing on students’ personal, career, and
academic interests and goals. The guidance and counseling
staff works with the students to look at prior experiences,
and personal needs in relation to both academic courses and
career interests. Counselors are available to students for
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personal/social counseling upon request on a daily basis.
Counselors visit Placerita Junior High, our feeder school, to
discuss the high school course offerings, club opportunities,
REACH, graduation requirements, and expectations. All
students and parents are informed through the Parent
Newsletter, flyers, daily bulletin announcements and
ConnectEd messages of a variety of Guidance Presentations:
Incoming Freshmen Parent Night
Parent Academy Nights
High School/ College Planning Meeting
Other additional available adequate services for students and
families include:
Naviance which includes an academic plan that
includes career development.
Annual Health fair/job fair - District and COC
sponsored
Career coach on campus
Office hours
HW lunch (mandatory)
After school intervention
AVID/REACH classes
Academic tutoring through CSF and NHS
CAHSEE prep tutoring
Hispanic College Fairs
District College Fair
Specific Assistance for EL students with EL staff
School to Career pathways
SAT prep classes run by parents and the math dept
SST process, 504s, IEPs
School-based counseling
DIS counseling
Wednesday Workshops through the counseling office
Website tip line
Bully Box
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Safe-School Ambassadors
Padres Unidos
Connect-to-Success
Infinite Campus helps students and parents track
academic progress
Grief counseling and other counseling groups
Full-time health assistant

Direct Connections
The school has direct connections between academic standards and expected schoolwide
learning results and the allocation of resources to student support services, such as
counseling/advisory services, articulation services, and psychological and health services
or referral services.
Findings
School-wide expectations, easily visible and reinforced in
classrooms and several types of media, including Hart TV,
serve as a reminder of our school’s goals for its students.
Additionally, student support services are accessible to all
students as necessary and are used on a regular basis by
students, staff and faculty, and parents. The numerous areas
of supporting evidence found, as well as integrated means of
communication between parties regarding these areas,
shows how we have met this indicator. Our counselors and
school psychologist are available to provide counseling or
psychological services to our students for academic or
personal concerns. Students can request to see a counselor
and will be seen as soon as possible. Counselors provide
many resources to students to help prepare them for life
after high school. They provide the college and career
readiness curriculum as well as Naviance support and
training. Students, teachers and counselors continue to seek
additional options for vocational education and training for
life after high school. Our School Health Assistant works with
the Counseling office and School Psychologist when any need
arises where they are called together.
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Supporting Evidence
 SLOs posted in every
Room
 PSAs on Hart TV about
the SLOs
 Academic Intervention
 Naviance
 Counselors Website
 Counselors Wednesday
Workshops
 DIS Counseling from
School Psychologist and
her annual intern
 Health Assistant

Strategies Used for Student Growth/Development
Strategies are used by the school leadership and staff to develop personalized approaches
to learning and alternative instructional options which allow access to and progress in the
rigorous standards-based curriculum. Examples of strategies include: level of teacher
involvement with all students, a curriculum that promotes inclusion, processes for regular
review of student and schoolwide profiles, and processes and procedures for interventions
that address retention and redirection.
Findings
Developing personalized approaches to learning and
alternative instruction is very important to us at Hart. As a
faculty we make use of student profiles and every teacher
that has a student with an IEP or 504 has up to date data
with which to work. Our Special Education department
strongly emphasizes inclusion especially with our Resource
students. In class, teachers provide differentiated
instruction to target all learning modalities as well as use
data such as CST and D/F to assist.
Our Professional Development team has a continued focus on
best practices and inclusion of fresh strategies throughout
each school year. Strategies that have been covered for
inclusion include: summarizing and note-taking, contentarea writing, active engagement strategies, project-based
learning, strategies for using academic vocabulary, and
multiple reading strategies.
REACH and Read 180 teachers regularly discuss grades with
individual students through individual conferences. Students
are given choices for outside reading books and even essay
topics in English classes. Students are given choice in
curriculum (poetry/song lyrics/research projects) in classes
to allow students to focus on their strengths.
Student interest has a huge impact on the courses offered.
For instance, about half the science courses offered at Hart
are electives (they do meet a-g requirements). Students are
not given a prescribed order in which these courses must be
taken.
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Supporting Evidence
 Lesson Plans
 Annual Professional
Development Plans
 Observations in
REACH and Read 180
classrooms
 English Teacher
Observation

Students are also using technology to be 21st Century
learners (for example, students allowed use Dictionary.com
on their phones to help complete vocabulary assignments on
a weekly basis). Self-evaluation, peer review, allowing
resubmission of essays/projects has improved student
performance.
Writing conferences, office hours, AP Saturday classes,
Combined classes (1A and 2A classes in the same class) have
also added to the variety of strategies used to increase
student achievement.
Carpe Librum (seize the book) was established as a
schoolwide initiative in 2013. It began with our English
teachers as a way to increase reading and the idea has spread
to other departments.
Our intervention schedule provides multiple opportunities
for students to receive re-teaching and assistance when they
struggle with a concept. Teachers are available before school,
after school and at specific times they have scheduled. Our
Math department for example has a specific lunch tutoring
schedule where students can get help from math teachers
through the department.
Students are encouraged to take summer school, community
college or on-line courses to complete graduation credits as
needed. Students that become credit deficient may be
referred to our continuation high school, Bowman, or our
home study/small group schools such as Learning Post or
Hart at Home depending on their circumstances.
As a faculty we are not only committed to teaching our
students, but to engaging, quality professional development
as well. This year we have been working on preparing
ourselves to successfully implement Common Core State
Standards.
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Support Services and Learning
The school leadership and staff ensure that the support services and related activities have
a direct relationship to student involvement in learning, e.g., within and outside the
classroom, for all students, including the EL, GATE, special education and other programs.
Findings
Supporting Evidence
This indicator is one where we have made improvements;
 Master Schedule
however, there will always be room for improvement as our
populations change each year. For example, when we
originally offered Read 180 to our general ed. population of
students some staff members noted that we needed the same
course for our EL population in order to ready them for the
next level or to assist in moving them toward reclassification.
Hart administration responded by creating a Reading
Workshop class specifically for EL students. Placement was
determined by the student's EL teacher and we have had
multiple EL students make gains by providing that option for
them. We also offer SDAIE (Specifically Designed Academic
Instruction in English) classes for our EL students in a
variety of classes. Each of those classes has at least one
(sometimes two) bilingual instructional assistants that assist
the teacher in instruction. Parallel classes in English for EL
students are to double their time of immersion daily. Parallel
teachers consistently collaborate to strengthen the
instruction for our EL students involved in their classes. We
have a total of five bilingual instructional assistants that
travel all over campus each day to assist teachers and
students. A group of bilingual academic tutors also assist
struggling EL students.
We do not officially recognize or identify new GATE students
at Hart. However, the majority of our Honors/AP students
were probably GATE students in elementary school. The
primary purpose in not recognizing them at our level is that
we do not want to place limits on who does or does not take
Honors/AP courses. As stated earlier, we are proud of our
69% AP pass rate with 19 different AP courses, more than
1000 exams given to more than 500 students. We offer 27
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different honors and AP courses to meet the needs of our
most advanced students. We have a Robotics Team, Speech
and Debate Team and an Academic Seminar Team to boost
the involvement of our students. The National Honor Society
and California Scholastic Federation are both very active on
campus.
Our Special Education Department has made several
departmental changes to increase specific course offerings to
better meet the needs of our students with special needs. We
have increased our number of Learning Strategies classes to
give greater opportunities for the students that have need.
We have balanced our Resource and Special Day Class
teacher's schedules in order to strengthen what and how we
are teaching. There are several classes including Strategic
Math, Basic Health, Basic PE, Career Visions, Basic Workforce
Prep, Basic Art and others that are specifically designed to
meet the needs of our students with special needs. All our
regular core classes (Math English, Science and Social
Studies) have special course offerings. Our major focus with
our students with special needs is to guide them through
whatever processes necessary to help them meet their IEP
goals and transition on to post-secondary education or the
workforce.
Equal Access to Curriculum and Support
All students have access to a challenging, relevant and coherent curriculum to all students.
Schools regularly examine the demographics and distribution of students throughout the
class offerings (e.g., master class schedule and class enrollments) and the types of
alternative schedules available for repeat or accelerated classes (e.g., summer, class periods
beyond the traditional school day).
Findings
All students are able to take any course offering at Hart
provided that the students have taken the prerequisite
course to ensure they are adequately prepared. There are no
GPA requirements for students to take Honors or Advanced
Placement courses. To support students in honors and
regular classes, there are several opportunities for students
Hart High School
Page 214

Supporting Evidence
 Course Catalog
 Master Schedule
 ROP Catalog
 Four Year Plan

to receive academic assistance. Our intervention schedule
offers tutoring at lunch for specific content areas on a regular
basis, as well as providing after school tutorial times.
Counselors meet with students in the early spring and
discuss classes for the following year. Students, parents and
counselors discuss classes based on student interests and
counselor recommendations. For some classes teachers
make recommendations based on grades for the following
year. Class schedules are based on a team approach.
Counselors encourage any student to take an AP or honors
course if the student expresses interest in the course.
Students with the prerequisite skills, regardless of race or
background are encouraged to enroll in classes of interest.
The demographics of courses are not formally analyzed by
the master scheduler, but informally, the AP/Honors is not
significantly different from the overall student population.
The master schedule is created based on student requests
and student needs. In the spring semester, various classes
are offered for students who failed a course in the fall. Also,
summer school is offered for students needing to make up
credits from courses failed during the year. Students can
take classes on campus although some opt for on-line
courses or independent classes with a local charter school.
Students may also have alternative schedules through dual
enrollment at COC (College of the Canyons), OFL
(Opportunities for Learning), Mission View Charter School,
Hart-at-Home (10-12 students), Home study/Independent
study, ROP internships, ROP classes, ROTC, and BYU online
for health.
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Co-Curricular Activities
School leadership and staff link curricular and co-curricular activities to the academic
standards and expected schoolwide learning results.
Findings
Hart has an outstanding tradition of co-curricular activities
on campus. Our athletic programs, performing arts
programs, and campus clubs work directly with our ASB
Student Government. Connections with the student body are
consistent through Hart TV as well as activities at brunch and
lunch. All groups are very active throughout the year
promoting a unified student body and a unified Hart. For the
first time our local newspaper had a big promotion for the
best student section at games and the first winner was our
own Hart student section known as, “ The Tribe.”
Athletically, Hart has won numerous league and individual
titles over the years. Fortunately, we have a great reputation
for football winning multiple league and CIF titles. Our most
recent CIF Title was in football for the Fall 2013 season.
Hart High participates in the CIF Southern Section and offers
a great variety of athletic teams for both boys and girls.
Students compete in Football, Tennis, Basketball, Baseball,
Softball, Golf, Soccer, Swimming, Volleyball, Track, and Cross
Country. In the fall of 2014, Hart added Lacrosse as another
competitive sports option for our students.
Hart High School has a rich tradition in these extracurricular
activities, providing many opportunities for students to excel
outside the classroom. Seven sports have won CIF
championships, including Football, Baseball, Girls’
Swimming, Boys’ Swimming, Cross Country, Girls’ Basketball
and Girls Golf. Hart has won over 303 league championships,
21 CIF titles, three state championships, and one national
championship representing 18 girls and boys varsity sports.
Many Division I scholarship athletes as well as professional
athletes have attended Hart High School.
In the performing arts, Hart has the most successful
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Supporting Evidence
 Catalog of Athletic
Teams
 Coaches List of Teams
 Performing groups
video presentation
 Field Trips
 Career Paths
 Job Shadows

instrumental music program in the state of California. They
just received their tenth SCSBOA (Southern California School
Band and Orchestra Association) Division IV Championship
last fall (2013). They are also the only marching band to
finish in first place in BOA, MBOS and SCSBOA competitions
in a single season. No band has ever achieved that
accomplishment. Our concert bands have also performed all
over the country for a variety of venues. Our color guard
performed at the national competition for the first time this
past spring (2014) and finished sixth out of over 100 groups
in competition.
Hart’s competitive show choir travels all over the country
competing a variety of competitions. They are the reigning
champions for three years in a row in their division in
Southern California. They have also performed voluntarily at
community events, at Disneyland and a special performance
at Pearl Harbor. There are over 200 students involved in our
five competitive choirs.
Hart also has a nationally known dance team. They have
finished in the top two in every competition they have
participated in over the past two years. They were also
invited to participate on America's Got Talent and wowed
everyone with their performance, making it to the top 48
performing live at Radio City Music Hall in August 2014.
Hart has over 30 student-led clubs. The students and teacher
advisors have many events throughout the school year to
increase student participation. See list below.
Further, teachers organize standards based field trips and
guest lecturers throughout the year to enhance the
educational opportunities of our students. Programs such as
Connecting to Success and the Career Pathways relate to the
students’ education as preparation for the work place. Many
students complete a job shadow during their junior year in
order to gain an in depth exposure to a career in which they
are interested.
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Student Involvement in Curricular/Co-Curricular Activities
The school has an effective process for regularly evaluating the level of student
involvement in curricular/co-curricular activities and student use of support services.
Findings
Student involvement is regularly evaluated through a variety
of meetings with different groups. As we evaluate we are
generally looking into the future and the prospects of success
for the next school year. Discussions are included during
administrative meetings, leadership team meetings, school
site council discussions, ASB leadership team meetings as
well as meetings with the entire ASB Student Government
class.
Discussions include student involvement in activities such as
Intramurals, Club Day, Hart TV, The Smoke Signal,
Wednesday workshops, yearbook club photos, Safe School
Ambassadors, Hart websites, participation in voting and a
survey of eighth graders to discover which clubs they are
interested in and then send them invitations. (Our ASB uses
Remind101.com and Voting4Schools.com for communication
and voting within the student body.)
As we look at different areas of involvement from past
successes or failures we use that data to drive our decisions
about future activities. So far our team-based leadership
approach has been very successful. Decisions that are made
at the student level are brought to the administration during
admin meetings and are generally approved unless there are
factors unknown to students that would have an adverse
effect on their decision. Students are then allowed to make
adjustments to their proposals which usually lead to an
agreeable compromise. When suggestions about
involvement come from other sources a similar procedure is
used with follow-up to the sources making the suggestion.
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Supporting Evidence
 Meeting Notes/Agendas
 ASB Meeting Notes
 Wednesday Workshop
Schedule
 Hart Website

Student Perceptions
The school is aware of the student view of student support services through such
approaches as interviewing and dialoguing with student representatives of the school
population.
Findings

Supporting Evidence

The findings for this section are found in a video produced by
the Hart TV Staff.

 Video of students in
interviews about
support services

E3 and E4. School Culture and Student Support: Conclusion
Consider other information that impacts the degree to which the school is meeting these
criteria.
Findings
Supporting Evidence
Hart High supports students in their academic and personal
 All evidences listed
growth in many ways. Counselors closely monitor student
above
progress, which is validated by our high graduation rates.
Students who need services and support are referred
immediately for assistance. Our counselors and school
psychologist are available to provide counseling or
psychological series to our students for academic or personal
concerns. Our intervention schedule provides multiple
opportunities for students to receive re-teaching and
assistance when they struggle in class. To make sure
students succeed we also have created several parallel class
including strategic reading and strategic math.
With multiple Honors and AP offerings, our GATE students
have access to a wide array of course offerings, as well as the
many clubs on campus. All students are able to take any
course offering at Hart, provided the students have taken the
prerequisite course to ensure they are adequately prepared.
Hart has over 30 student led clubs. We have the most
successful music program in the school district, along with a
highly competitive show choir and a nationally recognized
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dance team.
Student input and feedback is welcomed to counselors,
teachers and administrators at any time. Student concerns
are heard and addressed on a regular basis. Our ASB serves
as a valuable resource for staff and administration to
evaluate the student view of our student support services.

Comments on the degree to which these criteria impact the school’s addressing of one or more
of the identified critical academic needs:
Critical Need #1: English Learning; Literacy: Students at Hart High School need to
maintain and improve their achievement in literacy, particularly English Language
Learners. A school wide focus needs to continue to emphasize regular integration of
reading and writing activities in all content areas.
Critical Need #2: Mathematics; Numeracy: Students at Hart High School need to
improve their achievement in mathematics. A school wide focus needs to integrate
numeracy activities across the curriculum.
Critical Need #3: Subgroup Achievement Gaps: Achievement gaps currently exist
between the majority population students and students in identified ethnic
subgroups at Hart High School, as well as Socioeconomically Disadvantaged (SED),
Special Education (SPED), and English Learner (EL) students. Hart High School needs
to establish and maintain existing programs which address the needs of identified
minority subgroups in order to decrease achievement gaps
School Culture and Support is the foundation that our educational success is based upon.
Without a strong school culture and effective support personnel and procedures academic
success in literacy and numeracy would not be achievable. An effective school culture
builds unity and bridges the gaps between all students as they are willing to get involved
and participate in the culture. Without Adequate Personalized Support students will not
have the means to achieve success in any Critical Need Area. Thankfully, we have specific
personalized support mechanisms in place for our students to be successful. We
demonstrated above that there are Direct Connections between our academic standards
and our student learning outcomes because of current successes in numeracy and literacy;
therefore, our Critical Need Areas are directly related to this criterion. There are many
Strategies used for Student Growth and Development that are employed in daily
lessons that directly affect all Critical Need Areas. There are multiple Support Services
that are absolutely necessary to provide Equal Access to Curriculum and Support that
directly relate to all three Critical Need Areas. Co-Curricular Activities are effective in
building the foundation to be successful in academics. Student Involvement in both
Curricular and Co-Curricular Activities solidifies the foundation by creating stability and
a network of friends that are there to support throughout.
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WASC Category E. School Culture and Support for Student Personal and Academic
Growth: Strengths and Growth Needs
Category E. School Culture and Support for Student Personal and Academic
Growth: Areas of Strength
 A vibrant connection exists between parents and community
 Daily operations function in a safe, orderly and clean environment
 There is a structured intervention program with solid support services
 Hart has a very strong Honors/AP program that supports strong academic rigor
 The counseling program is very proactive in addressing student needs
 There is a robust presence of school spirit throughout the school year
 Excellent athletic and performing arts programs positively affect school culture
 There are a variety of clubs available to help encourage student involvement.

Category E. School Culture and Support for Student Personal and Academic
Growth: Areas of Growth

1. Develop a plan to allow PE and Performing Arts students to view daily announcements
on Hart TV.
2. Increase strategies to promote student-centered learning
3. Develop a remediation plan for discipline transfers
4. Continue to increase the number of students taking Honors/AP classes and increase
support for this population.
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Prioritized Areas of Growth Needs from Categories A through E

1. Incorporate PD for technology, CCSS, formative assessment, student centered
learning and supporting higher level students, as well as struggling learners.
Develop a plan to evaluate the effects of PD on student learning.
2. Increase faculty participation in teacher to teacher observations.
3. Continue to create common formative and summative assessments across all
courses.
4. Continue to ensure all communication between the school and all stakeholders.
This includes consistent use of Infinite Campus by teachers, regular updates to the
school website and calendar, and Hart TV access for all students.
5. Investigate opportunities to increase elective course offerings of interest for
students.
6. Continue to develop Career Technical Education plan to ensure a rigorous and
relevant educational opportunity for our diverse population.
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Chapter 5
Schoolwide Action
Plan
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Action Plan Goal #1: Hart High School will embed literacy activities (reading, writing, speaking, and listening) in all
subject areas.
Rationale and link to critical learner needs and schoowide learner outcomes:
Self-study findings indicate a critical learner need for all students to be skilled in reading, writing, speaking, and listening as
they enter their post-secondary lives. Common Core State Standards further demand for literacy to support student learning
in subject specific content and to help prepare students for college and career.
This goal links to our student learner outcomes in the areas of:
Productive and perceptive individuals who demonstrate critical thinking capabilities and access and analyze resources effectively.
Respectful citizens who display a global view of the world based upon a solid base of knowledge.
Dynamic communicators who employ reading as a basic communications tool.
Educated students who demonstrate success in challenging subject matter appropriate to their capabilities and demonstrate
competency in reading and writing.
Responsible persons: The professional development team will play an integral part in assisting staff in achieving this goal, as
they provide training in the strategies needed to embed literacy activities in all content areas. Once staff has learned
professional development, it is expected that all staff will work to embed these activities into their curriculum and assessment
plans. Intervention is organized by the intervention coordinator and an administrator who develop schedules and procedures
based on student needs.
Timeline:
Embedding literacy is an ongoing process which will continue to develop over the next six years. Specific professional
development activities on close reading strategies, analysis of standards, and research based reading strategies will be
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provided to staff during 2014-2016. Teachers will be expected to implement at least one CCSS reading and writing task each
semester beginning in the 2015-2016 school year. Staff is encouraged to work collaboratively in the development of these
tasks and intervention opportunities will continue to be provided both inside and outside the classroom for all struggling
students.
Task

Increase student reading
proficiency of
informational and
complex text in all
courses.

Professional Development,
Resources, and Steps
Necessary to Achieve the
Goal
Professional
Development on close
reading strategies
Utilization of primary
sources
Utilization of internet
sources
Teacher collaboration
time to develop
lessons and locate
resources

Provide professional
development on effective
student-centered
Hart High School

PD focused on
analysis of CCSS and
content standards to

Methods of Assessment

Reporting Process

Annual PD plan and
exit cards

Department/staff/ parent
meetings

CAASPP data

Database of resources

ELA and EAP data

Measured progress analysis

AP/SAT/ACT data

Student work samples

CAHSEE data

Pre/post teacher conferences

CELDT data
Measured Progress
(Datawise) analysis
of
local
assessments
Annual PD plan and
exit cards/surveys

PD exit cards/surveys
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teaching strategies to
support implementation
of CCSS for English
Language Arts.

Integrate at least one
CCSS writing task in each
course each semester

Integrate at least one
CCSS reading task in each
course each semester

Hart High School

identify crosscurricular
opportunities
Increase staff
awareness of
application of ELA
literacy and writing
standards in all
content areas.
PD on CCSS
performance
tasks/writing

Annual PD plan and
exit cards/surveys

Increase staff
awareness of
application of ELA
writing standards in
all content areas.
PD on close reading
Increase staff
awareness of
application of ELA
literacy and writing
standards in all
content areas.

Annual PD plan and
exit cards/surveys
CAASPP data
ELA EAP data
AP/SAT/ACT data
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CELDT data

Provide information to
parents regarding CCSS
and how to support their
students progress in
literacy under the new
standards.

Website links to
informational
resources.

Parent surveys

Meeting Agendas

CAASPP data

Survey results

Back to School Night
and Open House

ELA EAP data

HPO and Padres
Unidos meetings

CELDT data

AP/SAT/ACT data

Hart Parent Academy

Increase writing in all
subject areas with
courses developing
common writing
assignments.

Professional
development on
research based
writing strategies.

Annual PD plan and
exit cards/surveys

Learning Snapshot
observational data

CAASPP data

Collaboration time for
developing lessons
and locating
resources.

ELA EAP data

Department/Faculty/Parent
meeting agendas

Teacher to teacher
observations of best
practices in writing.

Common
benchmark data

AP/SAT/ACT data

School Site Council meeting

CELDT data

Development of
Hart High School

Page 228

common rubrics by
department/course.
Continue to utilize the
Hart English Writing
Handbook.
Provide specific
intervention
opportunities to meet the
learning needs of all
students, particularly
those who are EL and in
Special Education.

Intervention Plan
Data to determine
student participation
needs
Inform all
stakeholders of
available
interventions and
referral process.

ABC rates and
Graduation rates

Intervention Schedule
Staff/Department/Parent
Meetings

CAASPP Data
CAHSEE data
CELDT data
Benchmarks

Professional
Development for
differentiation
Action Plan Goal #2: Hart High School will increase student achievement in mathematics.
Rationale and link to critical learner needs and schoowide learner outcomes:
Self-study findings indicate a critical learner need for all students to be proficient in mathematics. Our annual data trends
demonstrate a decline in math over the last self-study cycle.
This goal links to our student learner outcomes in the areas of:
Hart High School
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Productive and perceptive individuals who demonstrate critical thinking and solve problems.
Educated students who demonstrate success in challenging subject matter appropriate to their capabilities and demonstrate
competency in mathematics.
Responsible persons:
The Math Department Chair and administrator overseeing the department, in cooperation with the principal and all teachers
in the department will actively implement the CCSS for math and the Standards for Mathematical Practice. Additionally, the
professional development team will play an integral role by providing the staff training in the Standards for Mathematical
Practice and effective instructional strategies to increase math skills and support for all students. The CCSS content team
leaders will also provide modeling and expertise in the transition to CCSS in the math department. Math Intervention is
arranged by the Intervention Coordinator and an administrator to develop schedules to meet student needs.
Timeline: Per our data, there is a strong urgency to improve mathematical skills of all students at Hart. Implementation of
this goal will begin in the fall of 2014 with professional development and will continue through the next six years.
Tasks we will
take to achieve
this goal.

Professional
Development, Resources,
and Steps Necessary to
Achieve the Goal

Methods of Assessment

Embed Common
Core
Standards for
Mathematical
Practice (SMP) into
current curriculum
where applicable.

● Increase staff awareness
of
Standards for Mathematical
Practice.
● PD to help staff make
connections between their
content and the SMP.
● Release time to observe
other
teachers utilizing SMP.

CAASPP data

Staff/department/ parent meetings

CAHSEE data

Database of resources

Benchmarks

Measured progress analysis

D/F data

Student work samples

EAP data

Pre/post teacher conferences

Hart High School
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● Provide technology and
training for math
applications

Measured Progress
(Datawise) analysis
of local assessments
SAT/ACT/AP data
Annual PD plan

Provide specific
professional
development for
math teachers in
effective
student centered
teaching
strategies and
differentiation for
implementation of
Common
Core State
Standards for
Mathematics.

Provide
information to
Hart High School

● Participation in
districtwide
CCSS PD and pacing.
● Use formative
assessments to
guide teaching and
intervention.
● PD training and use of
Measured
Progress Datawise
● PD training in
technology,
cooperative learning,
academic
vocabulary, etc.
● Create opportunities to
collaborate with feeder
schools to ensure vertical
alignment.

Website links to
informational

CAHSEE data
District level
benchmarks

● Learning Snapshot Observational Data
● Database/Common drive of resources
● Measured Progress Datawise
● Annual staff meetings
● Student work samples

D/F and Graduation
rates
EAP rate
Measured
Progress/Datawise
analysis of local
common
assessments
SAT/ACT/AP data
CAASPP Data

Parent surveys

Meeting Agendas
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parents regarding
CCSS and how to
support their
students progress
in math under the
new standards.

resources.

Survey results

Back to School Night
and Open House
HPO and Padres
Unidos meetings
Hart Parent
Academy

Provide specific
intervention
opportunities to
meet the learning
needs of all
students,
particularly those
who are EL and in
Special Education.

Intervention Plan
Data to determine
student
participation needs
Inform all
stakeholders of
available
interventions and
referral process.

ABC rates and
Graduation rates

Intervention Schedule
Staff/Department/Parent Meetings

CAASPP Data
CAHSEE data
CELDT data
Benchmarks

Professional
Development for
differentiation

Hart High School
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Action Plan Goal #3: Hart High School will increase student achievement in identified ethnic subgroups, as well as
Socioeconomically Disadvantaged (SED), Special Education (SPED), and English Learner (EL) students, based on
student assessments by providing differentiation and academic intervention.
Rationale and link to critical learner needs and schoowide learner outcomes: Self-study findings indicate a continued
discrepancy in student achievement between majority groups and ethnic subgroups.
This goal links to our student learner outcomes in the areas of:
Productive and perceptive individuals who demonstrate critical thinking capabilities.
Respectful citizens who display a global view of the world upon a solid base of knowledge and respond positively to cultural
diversity.
Dynamic communicators who employ reading as a basic communications tool and express personal opinions with confidence.
Educated students who demonstrate success in challenging subject matter appropriate to their capabilities and demonstrate
competency in reading, writing, and mathematics.
Responsible persons: The professional development team will play a large role in providing training to staff on
differentiated instruction and SDAIE strategies. Additionally, the EL coordinator and administrator will provide staff with
information and resources regarding instruction and support for our EL students. The special education department chair and
staff will provide teachers with resources, training, and support for working with students with special needs. The Technology
Coordinator is responsible for updating the website to ensure information is being provided to stakeholders in a timely matter
online.
Timeline: Data indicates that there is urgency to begin working to improve achievement gaps immediately. Beginning in the
fall, professional development regarding differentiation and SDAIE will be provided during structured professional
development time and faculty meetings. Opt-in paper report cards began in fall 2014 and counseling and intervention staff
work on an ongoing basis to provide staff with information regarding interventions and supports for all students. The Special
Education Department has begun to seek ways to increase communication to parents and general education teachers and will
Hart High School
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continue to do so over the next six years.
Tasks we will take to
achieve this goal.

Professional Development,
Resources, and Steps
Necessary to Achieve the Goal

Provide Professional
Development on
differentiated instruction
and SDAIE strategies.

PD team members trained
on differentiated
instruction and SDAIE

Increase communication
between stakeholders

PD on differentiated
instruction and SDAIE

Methods of Assessment

Annual PD plan and
exit cards

Department/staff/
parent meetings

CAASPP data

Database of resources

ELA and EAP data

Measured progress
analysis

Teacher collaboration
time to plan differentiated
lessons and activities

AP/SAT/ACT data

Release time to observe
other teachers using
differentiation in the
classroom

CELDT data

Teachers updating IC on a
consistent basis

Website

Faculty meetings

Infinite Campus

Leadership meetings

Paper Report Card
“opt in” forms

Department meetings

Website updated on a
consistent basis with
information available in
Spanish

Student work samples

CAHSEE data

Pre/post teacher
conferences

Measured
Progress
(Datawise) analysis of
local assessments

School site council

Provide paper Report
Hart High School
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Card “Opt-In” forms at
registration
Increase
communication/collabora
tion between Special
Education and General
Education teachers
Increase communication
between faculty and
parents regarding
concerns and
interventions available.
Create meaningful
connections with identified
subgroups to connect them
to Hart High.

Increase participation in
the “At-Risk Student
Action Plan” program

Student/Faculty
participation

Participation rates in
extracurricular
activities and clubs

Faculty meeting

Faculty meeting

Advertise co-curricular
programs specifically in
EL and Special Education
classrooms.
Provide information
regarding co-curricular
programs at IEP, SST, and
other parent meetings

Presentations to faculty on
Hart High School

Faculty presentations by
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EL and SpEd services
provided and how teachers
can access services for
their students.

Hart High School

EL coordinator/EL
administrator, Special
Education teachers/Dept.
chair, School psychologist

agendas

agendas
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Action Plan Goal #4: Hart High School will increase student achievement for all students by aligning instruction and
assessment to Common Core State Standards.
Rationale and link to critical learner needs and schoowide learner outcomes: Testing results have shown positive
outcomes in literacy overall and decline in areas of math. With the change to CCSS, and with new assessment under CAASPP,
we need to ensure that our instruction and assessment prepare students for 21st century college and career needs.
This goal links to our student learner outcomes in the areas of:
Productive and perceptive individuals who work well in team situations towards a common goal, demonstrate critical thinking
capabilities, access and analyze resources effectively, employ creative thinking in a confident manner, and solve problems.
Respectful citizens who respect individual differences and perspectives, display a global view of the world upon a solid base of
knowledge, and respond positively to cultural diversity.
Dynamic communicators who listen to others, initiate, receive, and respond effectively to verbal and written messages, effectively
use technology as a communications device, employ reading as a basic communications tool, express personal opinions with
confidence, and demonstrate conflict resolution skills.
Educated students who demonstrate success in challenging subject matter appropriate to their capabilities, function successfully
in a technologically-oriented world, demonstrate competency in reading, writing, and mathematics, and recognize the value of the
arts and sciences, humanities, and physical education.
Responsible persons: The professional development team plays an important role in providing training and ongoing support
for teachers in CCSS. CCSS content team leaders for English 9, 10, and 11, as well as for Algebra 1, Algebra II, and Geometry
will assist in leading this transition. Leadership in departments and the librarian, as well as administration, will actively
support the transition to CCSS and guide teachers to successful instruction to help all students meet learning goals.
Timeline: CCSS is already being implemented in departments. The professional development plan is in place to provide
training and collaboration for departments over the next six years. Specific training is planned for the next two years in lesson
planning with CCSS and performance tasks for the entire staff. The Science Department is receiving specific training in NGSS
over the next year, with implementation leaders across the district, including one on our campus.
Hart High School
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Tasks we will take to
achieve this goal.

Professional Development,
Resources, and Steps
Necessary to Achieve the
Goal

Continue Professional
Development for
understanding and
implementing CCSS

CCSS content team
leaders

Each course will integrate at
least one CCSS performance
task each quarter.

Ongoing Professional
Development on
performance tasks

Continued
Professional
development
presentations on
close reading, Depth
of Knowledge,
Understanding by
Design, Critical
Thinking Strategies

Teacher collaboration
time to plan
performance tasks

Methods of Assessment

Reporting Process

CAASPP data

Department meetings

Datawise

Faculty meetings
Leadership meetings

Annual PD plan and
exit cards

Department/staff/
parent meetings

CAASPP data

Database of resources
Student work samples
Pre/post teacher
conferences
Pacing calendars
Lesson plans
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PD for Science teachers on
implementing Next
Generation Science
Standards

Science teachers
trained at district
level conferences

PD plans and
attendance

PD exit cards/surveys

Pilot lessons in each Science
class using NGSS

Science teachers
collaboration time to
develop lesson plans

Lesson plans, pacing
calendars

Department meetings

Continued professional
development training for
use of Datawise for common
assessments

Professional
development on the
use of Datawise

Datawise

PD plan

PD exit cards

Datawise

Collaboration time for
creation of common
assessments in the
Datawise program
Collaboration time for
analyzing results of
assessments

Hart High School
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Create assessments that
require students to present
knowledge and findings
using appropriate digital
media and technology in all
courses on a semester basis.

Training for students
and staff on the
appropriate use of
technology and digital
media for
presentations

Student work samples
Video footage of
student presentations
Common assessments
within departments

Learning snapshot
observations
Leadership meetings
Faculty meetings

Collaboration time for
the development of
technology-based
lessons, assessments,
and rubrics.

Action Plan Goal #1: Hart High School will embed literacy activities (reading, writing, speaking, and listening) in all subject
areas.
Rationale and link to critical learner needs and schoowide learner outcomes:
Self-study findings indicate a critical learner need for all students to be skilled in reading, writing, speaking, and listening as they enter
their post-secondary lives. Common Core State Standards further demand for literacy to support student learning in subject specific
content and to help prepare students for college and career.
This goal links to our student learner outcomes in the areas of:
Productive and perceptive individuals who demonstrate critical thinking capabilities and access and analyze resources effectively.
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Respectful citizens who display a global view of the world based upon a solid base of knowledge.
Dynamic communicators who employ reading as a basic communications tool.
Educated students who demonstrate success in challenging subject matter appropriate to their capabilities and demonstrate competency
in reading and writing.
Responsible persons: The professional development team will play an integral part in assisting staff in achieving this goal, as they
provide training in the strategies needed to embed literacy activities in all content areas. Once staff has learned professional
development, it is expected that all staff will work to embed these activities into their curriculum and assessment plans. Intervention is
organized by the intervention coordinator and an administrator who develop schedules and procedures based on student needs.
Timeline:
Embedding literacy is an ongoing process which will continue to develop over the next six years. Specific professional development
activities on close reading strategies, analysis of standards, and research based reading strategies will be provided to staff during 20142016. Teachers will be expected to implement at least one CCSS reading and writing task each semester beginning in the 2015-2016
school year. Staff is encouraged to work collaboratively in the development of these tasks and intervention opportunities will continue
to be provided both inside and outside the classroom for all struggling students.
Task

Professional Development,
Resources, and Steps
Necessary to Achieve the
Goal

Methods of Assessment

Reporting Process

Timeline

Research

Provide specific
mandatory 4-5 week
intervention
Hart High School

Intervention Plan
Data to determine

Benchmarks

Intervention
Schedule
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Spring
2014:

opportunities for
students in reading
comprehension,
grammar, and writing
based on a diagnostic
assessment.

student participation
needs
Inform all
stakeholders of
available
interventions and
referral process.

ABC rates
District and
departmental
assessments

Staff/Department
/Parent Meetings

English 9

Learning
Snapshot
observational
data

Fall 2014

Ongoing
Spring
2014-2020:
English 9ERWC

Investigate and
purchase
curriculum/programs
to meet targeted
intervention needs
Curriculum
Increase writing in all
subject areas with
courses developing
common writing
assignments.

Hart High School

Professional
development on
research based
writing strategies.

Annual PD plan and
exit cards/surveys

Collaboration time for
developing lessons
and locating
resources.

ELA EAP data

Teacher to teacher
observations of best
practices in writing.

Common
benchmark data

CAASPP data

AP/SAT/ACT data
CELDT data

Department/Facu
lty/Parent
meeting agendas
School Site
Council meeting
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Ongoing
Spring
2014-2020

Development of
common rubrics by
department/course.
Continue to utilize the
Hart English Writing
Handbook.
Integrate at least one
writing task aligned to
CCSS specific content in
each course content area.

Integrate at least one
reading task aligned to
CCSS specific content in
each course content area.

Hart High School

PD on writing
strategies
Increase staff
awareness of
application of ELA
literacy and writing
standards in all
content areas.

Annual PD plan and Student work samples
exit cards/surveys
Sharing of
student work
CAASPP data
ELA EAP data

Per semester
2014-2015
Ongoing, 20142016
Quarterly 20172020

AP/SAT/ACT data
CELDT data

PD on close reading
strategies and school
wide annotation
strategies

Annual PD plan and
exit cards/surveys

Student work
samples

CAASPP data

Increase staff
awareness of
application of ELA
literacy and writing
standards in all

ELA EAP data

Sharing of
student work

Per semester
2014-2015
Ongoing, 20142016

AP/SAT/ACT data

Quarterly 2017-

CELDT data

2020
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content areas.
Improve reading
proficiency for seniors
through ERWC.

ERWC teachers
administer CSU
Reading and
Composing Test
(RCST) within the
first month of school
and last month of
school.

Growth data from
RCST

Department
meetings

ABC rates in ERWC

Faculty meetings

CAASPP data

Department
meetings

Fall 2014
Ongoing
Spring
2014-2020

ERWC teachers return
students scored RCST
along with two
Analysis Forms that
identify which
reading skill was
being assessed by
each question and
then require students
to tabulate a score for
each skill.

Increase student use of
technology.
-Turnitin.com

Hart High School

PD for staff on how to
use technology and
how to explicitly
instruct students in
using this technology

Turnitin.com
submission rates

Faculty meetings
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Fall 2014
Ongoing
Spring

-Googledocs
-CPS system
-Probeware
-ability required to
navigate software to take
the CAASPP online
[VC #2]

(googledocs, CPS,
Probeware)

2014-2020

Surveys

Teachers to model
how to use the
CAASPP software and
have students take the
CAASPP practice tests
online.

Student/Parent Support
Provide information to
parents regarding CCSS
and how to support their
students progress in
literacy under the new
standards. Increase
parent engagement for
non-English speaking
parents.

Website links to
informational
resources.

Continue to engage and
connect parent support
groups through increased

Include Padres Unidos
meeting dates in

Hart High School

Parent surveys

Meeting Agendas

2014-2015

Survey results

Ongoing
2015-2020

HPO and Padres
Unidos meetings

2014-2015

Back to School Night
and Open House
information sessions
HPO and Padres
Unidos meetings, and
Hart Parent Academy
informational
meetings and Q & A
sessions
Parent surveys
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Ongoing

communication to share
the expertise among all
members.
[VC #3]

registration packets in
the summer.

2015-2020

Continue to post
information for HPO
and Padres Unidos on
website
Investigate, develop,
and implement
opportunities for
Padres Unidos
members to engage in
activities and groups
with non-Padres
Unidos members.

Staff
Support/Professional
Development
Provide professional
development on effective
student-centered
teaching strategies to
support implementation
of CCSS for English
Language Arts.
Hart High School

PD focused on
analysis of CCSS and
content standards to
identify crosscurricular
opportunities

Annual PD plan and
exit cards/surveys

PD exit
cards/surveys

Increase staff
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2014-2015
Ongoing
2015-2020

awareness of
application of ELA
literacy and writing
standards in all
content areas.
Define differentiated
instruction for Hart High
School.
[VC #4]

PD team members
trained on
differentiated
instruction

Common definition
of
differentiated
instruction

Faculty meetings

Fall 2015

2015-2016

Provide staff with
research, articles, and
videos on
differentiated
instruction.
PD activity to develop
common definition of
differentiated
instruction.
Provide Professional
Development on
differentiated instruction
and SDAIE strategies.

PD team members
trained on
differentiated
instruction and SDAIE

Annual PD plan and
exit cards

Department/staff
/ parent meetings

CAASPP data

[VC#4]

PD on differentiated
instruction and SDAIE

ELA and EAP data

Database of
resources

Teacher collaboration
time to plan
differentiated lessons
Hart High School

AP/SAT/ACT data

Measured
progress analysis

CAHSEE data

Student work
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Ongoing
2016-2020

and activities

CELDT data

samples

Release time to
observe other
teachers using
differentiation in the
classroom

Measured Progress
(Datawise) analysis
of
local
assessments

Pre/post teacher
conferences

Implement Differentiated
Instruction

PD on differentiated
instruction and SDAIE

Annual PD plan and
exit cards

Department/staff
/ parent meetings

[VC #4]

Teacher collaboration
time to plan
differentiated lessons
and activities

CAASPP data

Database of
resources

Release time to
observe other
teachers using
differentiation in the
classroom

ELA and EAP data
AP/SAT/ACT data
CAHSEE data
CELDT data
Measured Progress
(Datawise) analysis
of
local
assessments

Hart High School

Measured
progress analysis
Student work
samples
Pre/post teacher
conferences
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2015-2016
Ongoing
2016-2020

Action Plan Goal #2: Hart High School will increase student achievement in mathematics.
Rationale and link to critical learner needs and schoowide learner outcomes:
Self-study findings indicate a critical learner need for all students to be proficient in mathematics. Our annual data trends demonstrate
a decline in math over the last self-study cycle.
This goal links to our student learner outcomes in the areas of:
Productive and perceptive individuals who demonstrate critical thinking and solve problems.
Educated students who demonstrate success in challenging subject matter appropriate to their capabilities and demonstrate competency
in mathematics.
Responsible persons:
The Math Department Chair and administrator overseeing the department, in cooperation with the principal and all teachers in the
department will actively implement the CCSS for math and the Standards for Mathematical Practice. Additionally, the professional
development team will play an integral role by providing the staff training in the Standards for Mathematical Practice and effective
instructional strategies to increase math skills and support for all students. The CCSS content team leaders will also provide modeling
and expertise in the transition to CCSS in the math department. Math Intervention is arranged by the Intervention Coordinator and an
administrator to develop schedules to meet student needs.
Timeline: Per our data, there is a strong urgency to improve mathematical skills of all students at Hart. Implementation of this goal
will begin in the fall of 2014 with professional development and will continue through the next six years.
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Task

Professional
Development, Resources,
and Steps Necessary to
Achieve the Goal

Methods of Assessment

Reporting Process

Timeline

Research
Provide specific
mandatory 4-5
week intervention
opportunities for
students in
foundational math
skills based on a
diagnostic
assessment.

Intervention Plan

Benchmarks

Intervention Schedule

Data to determine
student
participation needs

ABC rates

Staff/Department/Parent
Meetings

Inform all
stakeholders of
available
interventions and
referral process.

District and
departmental
assessments

20152016
add
Geometr
y and
Algebra
II

Investigate and
purchase
curriculum/progra
ms to meet targeted
intervention needs
Provide specific
intervention
opportunities to
meet the learning
needs of all
Hart High School

Intervention Plan
Data to determine
student
participation needs

ABC rates and
Graduation rates

Fall
2014:
pilot
with
Algebra I

Intervention Schedule
Staff/Department/Parent
Meetings

CAASPP Data
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20142015
Ongoing
20152020

students,
particularly those
who are EL and in
Special Education.

Inform all
stakeholders of
available
interventions and
referral process.
Research/purchase
intervention
curriculum to meet
the assessed needs
of students

CAHSEE data
CELDT data
District and
departmental
Benchmark data

Professional
Development for
differentiation

Curriculum
Embed Common
Core
Standards for
Mathematical
Practice (SMP) into
current curriculum
where applicable.

Hart High School

● Increase staff awareness
of
Standards for Mathematical
Practice.
● PD to help staff make
connections between their
content and the SMP.
● Release time to observe
other
teachers utilizing SMP.
● Provide technology and

Staff/department/ parent
meetings

CAASPP data
CAHSEE data

Database of resources

Benchmarks

Measured progress analysis

D/F data

Student work samples

EAP data
Measured

Progress

Pre/post teacher
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Spring
2015
20152020
ongoing

training for math
applications

(Datawise) analysis of
local assessments

conferences

SAT/ACT/AP data
Annual PD plan
Provide support
courses for Algebra
I, Geometry, and
Algebra II to
increase
foundational skills in
those subject areas.

Master schedule to
include support
courses.
Develop ways to
incorporate
technology into
curriculum to
enhance learning.
Collaboration time
for teachers to
develop lesson plans,
curriculum, and
assessments.

CAASPP data
CAHSEE data
Benchmarks
D/F data
EAP data
Measured
Progress
(Datawise) analysis of
local assessments

Staff/department/ parent
meetings
Database of resources
Measured progress analysis

Spring
2015
20152020
ongoing

Student work samples
Pre/post teacher
conferences

SAT/ACT/AP data

Student/Parent
Support

Provide
information to
Hart High School

Website links to
informational

Parent surveys

Meeting Agendas
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20142015
Ongoing

parents regarding
CCSS and how to
support their
students’ progress
in math under the
new standards.

resources.

Survey results

Back to School Night
and Open House

20152020

HPO and Padres
Unidos meetings
Hart Parent
Academy

Staff
Support/Professi
onal
Development

Provide specific
professional
development for
math teachers in
effective
student centered
teaching
strategies and
differentiation for
implementation of
Common
Core State
Standards for
Hart High School

● Participation in
districtwide
CCSS PD and pacing.
● Use formative
assessments to
guide teaching and
intervention.
● PD training and use of
Measured
Progress Datawise
● PD training in
technology,
cooperative learning,
academic

CAHSEE data
District level
benchmarks
D/F and Graduation
rates

● Learning Snapshot
Observational Data
● Database/Common drive of
resources
● Measured Progress Datawise
● Annual staff meetings
● Student work samples

EAP rate
Measured
Progress/Datawise
analysis of local
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20142015
Ongoing
20152020

Mathematics.

vocabulary, etc.
● Create opportunities to
collaborate with feeder
schools to ensure vertical
alignment.

Define
differentiated
instruction for Hart
High School.

PD team members
trained on
differentiated
instruction

[VC #4]

Provide staff with
research, articles,
and videos on
differentiated
instruction.

Provide
Professional
Development on
differentiated
instruction and
SDAIE strategies.

PD activity to develop
common definition of
differentiated instruction.
PD team members
trained on
differentiated
instruction and
SDAIE
PD on differentiated
instruction and
SDAIE
Teacher

Hart High School

common
assessments
SAT/ACT/AP data
CAASPP Data

Common definition of
differentiated instruction

Faculty meetings

Fall
2015

Annual PD plan and
exit cards

Department/staff/ parent
meetings

20152016

CAASPP data

Database of resources

ELA and EAP data

Measured progress
analysis

Ongoing
20162020

AP/SAT/ACT data
CAHSEE data

Student work samples
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collaboration time
to plan
differentiated
lessons and
activities

CELDT data
Measured Progress
(Datawise) analysis
of local assessments

Pre/post teacher
conferences

Release time to
observe other
teachers using
differentiation in
the classroom
Implement
Differentiated
Instruction

PD on differentiated
instruction and
SDAIE

[VC #4]

Teacher
collaboration time
to plan
differentiated
lessons and
activities
Release time to
observe other
teachers using
differentiation in
the classroom

Hart High School

Annual PD plan and
exit cards

Department/staff/ parent
meetings

20152016

CAASPP data

Database of resources

ELA and EAP data

Measured progress
analysis

Ongoing
20162020

AP/SAT/ACT data
CAHSEE data
CELDT data

Student work samples
Pre/post teacher
conferences

Measured Progress
(Datawise) analysis
of local assessments
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Action Plan Goal #3: Hart High School will increase student achievement in identified ethnic subgroups, as well as
Socioeconomically Disadvantaged (SED), Special Education (SPED), and English Learner (EL) students, based on
student assessments by providing differentiation and academic intervention.
Rationale and link to critical learner needs and schoowide learner outcomes: Self-study findings indicate a continued
discrepancy in student achievement between majority groups and ethnic subgroups.
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This goal links to our student learner outcomes in the areas of:
Productive and perceptive individuals who demonstrate critical thinking capabilities.
Respectful citizens who display a global view of the world upon a solid base of knowledge and respond positively to cultural
diversity.
Dynamic communicators who employ reading as a basic communications tool and express personal opinions with confidence.
Educated students who demonstrate success in challenging subject matter appropriate to their capabilities and demonstrate
competency in reading, writing, and mathematics.
Responsible persons: The professional development team will play a large role in providing training to staff on
differentiated instruction and SDAIE strategies. Additionally, the EL coordinator and administrator will provide staff with
information and resources regarding instruction and support for our EL students. The special education department chair and
staff will provide teachers with resources, training, and support for working with students with special needs. The Technology
Coordinator is responsible for updating the website to ensure information is being provided to stakeholders in a timely matter
online.
Timeline: Data indicates that there is urgency to begin working to improve achievement gaps immediately. Beginning in the
fall, professional development regarding differentiation and SDAIE will be provided during structured professional
development time and faculty meetings. Opt-in paper report cards began in fall 2014 and counseling and intervention staff
work on an ongoing basis to provide staff with information regarding interventions and supports for all students. The Special
Education Department has begun to seek ways to increase communication to parents and general education teachers and will
continue to do so over the next six years.
Tasks we will take
to achieve this
goal.

Hart High School

Professional Development,
Resources, and Steps
Necessary to Achieve the
Goal

Methods of
Assessment

Reporting Process
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Timeline

Research

Create meaningful
connections via
mentoring
programs,
intervention, and cocurricular and extracurricular activities
with identified
subgroups to
connect them to
Hart High.

Create, develop, and
implement programs
to mentor identified
subgroups and assist
in creating
connections with
students to cocurricular and extracurricular activities.

Student/Faculty
participation
Club Week

Participation rates
in extracurricular
activities and clubs

Freshmen
orientation
Hart TV

Increase participation
in the “At-Risk Student
Action Plan” program
Advertise/encourage
all students to
participate in cocurricular/extracurric
ular programs
Provide information
regarding cocurricular programs at
IEP, SST, and other
parent meetings
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20142015
Ongoing
20152020

Student/Parent
Support

Increase
communication
between
stakeholders

Teachers updating IC
on a consistent basis
Website updated on a
consistent basis with
information available
in Spanish
Provide paper Report
Card “Opt-In” forms at
registration

Website

Faculty meetings

Infinite Campus

Leadership
meetings

Paper Report
Card “opt in”
forms

Department
meetings
School site council

Increase
communication/collab
oration between
Special Education and
General Education
teachers
Increase
communication
between faculty and
parents regarding
concerns and
interventions
Hart High School
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20142015
Ongoing
20152020

available.
Staff
Support/Professio
nal Development

Define differentiated
instruction for Hart
High School.
[VC #4]

PD team members
trained on
differentiated
instruction

Common
definition of
differentiated
instruction

Faculty meetings

Fall 2015

PD team members
trained on
differentiated
instruction and SDAIE

Annual PD plan
and exit cards

Department/staff/
parent meetings

20152016

CAASPP data

PD on differentiated
instruction and SDAIE

ELA and
data

Database of
resources

Ongoing
20162020

Provide staff with
research, articles, and
videos on
differentiated
instruction.
PD activity to develop
common definition of
differentiated
instruction.
Provide Professional
Development on
differentiated
instruction and
SDAIE strategies.

Teacher collaboration
Hart High School

EAP

AP/SAT/ACT

Measured
progress analysis
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Implement
Differentiated
Instruction
[VC #4]

time to plan
differentiated lessons
and activities

data

Release time to
observe other teachers
using differentiation in
the classroom

CELDT data

PD on differentiated
instruction and SDAIE

Annual PD plan
and exit cards

Department/staff/
parent meetings

20152016

Teacher collaboration
time to plan
differentiated lessons
and activities

CAASPP data

Database of
resources

Ongoing
20162020

Release time to observe other
teachers using differentiation
in the classroom

CAHSEE data

Student work
samples
Pre/post teacher
conferences

Measured
Progress
(Datawise)
analysis of local
assessments

ELA and
data

EAP

AP/SAT/ACT
data
CAHSEE data
CELDT data

Measured
progress analysis
Student work
samples
Pre/post teacher
conferences

Measured Progress
(Datawise) analysis of
local assessments
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Presentations to
faculty on EL and
SpEd services
provided and how
teachers can access
services for their
students.

Hart High School

Faculty presentations
by EL coordinator/EL
administrator, Special
Education
teachers/Dept. chair,
School psychologist

Faculty meeting Faculty meeting agendas
agendas

20142015
Ongoing
20152020
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Action Plan Goal #4: Hart High School will increase student achievement for all students by aligning instruction and
assessment to Common Core State Standards.
Rationale and link to critical learner needs and schoolwide learner outcomes: Testing results have shown positive
outcomes in literacy overall and decline in areas of math. With the change to CCSS, and with new assessment under CAASPP,
we need to ensure that our instruction and assessment prepare students for 21st century college and career needs.
This goal links to our student learner outcomes in the areas of:
Productive and perceptive individuals who work well in team situations towards a common goal, demonstrate critical thinking
capabilities, access and analyze resources effectively, employ creative thinking in a confident manner, and solve problems.
Respectful citizens who respect individual differences and perspectives, display a global view of the world upon a solid base of
knowledge, and respond positively to cultural diversity.
Dynamic communicators who listen to others, initiate, receive, and respond effectively to verbal and written messages, effectively
use technology as a communications device, employ reading as a basic communications tool, express personal opinions with
confidence, and demonstrate conflict resolution skills.
Educated students who demonstrate success in challenging subject matter appropriate to their capabilities, function successfully
in a technologically-oriented world, demonstrate competency in reading, writing, and mathematics, and recognize the value of the
arts and sciences, humanities, and physical education.
Responsible persons: The professional development team plays an important role in providing training and ongoing support
for teachers in CCSS. CCSS content team leaders for English 9, 10, and 11, as well as for Algebra 1, Algebra II, and Geometry
will assist in leading this transition. Leadership in departments and the librarian, as well as administration, will actively
support the transition to CCSS and guide teachers to successful instruction to help all students meet learning goals.
Timeline: CCSS is already being implemented in departments. The professional development plan is in place to provide
training and collaboration for departments over the next six years. Specific training is planned for the next two years in lesson
planning with CCSS and performance tasks for the entire staff. The Science Department is receiving specific training in NGSS
over the next year, with implementation leaders across the district, including one on our campus.
Hart High School
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Tasks we will
take to achieve
this goal.

Professional
Development,
Resources, and Steps
Necessary to Achieve
the Goal

Continue
Professional
Development for
understanding
and
implementing
CCSS

CCSS content
team leaders

Each course will
integrate at least
one CCSS
performance
task each
quarter.

Ongoing
Professional
Development on
performance
tasks

Hart High School

Continued
Professional
development
presentations on
close reading,
Depth of
Knowledge,
Understanding by
Design, Critical
Thinking
Strategies

Teacher
collaboration
time to plan
performance
tasks

Methods of
Assessment

Reporting Process

CAASPP data

Department meetings

Datawise

Faculty meetings
Leadership meetings

Timeline

2014-2015: full
implementation
in English, Math,
and Technical
subjects
2015-2020: full
implementation
in remaining
subject areas

Annual
PD
plan and exit
cards
CAASPP data

Department/staff/
parent meetings
Database of resources
Student work samples
Pre/post teacher
conferences
Pacing calendars
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2015-2016
Quarterly 20162020

Lesson plans
PD for Science
teachers on
implementing
Next Generation
Science
Standards

Science teachers
trained at district
level conferences

PD plans and
attendance

PD exit cards/surveys

Pilot lessons in
each Science
class using NGSS

Science teachers
collaboration
time to develop
lesson plans

Lesson plans,
pacing
calendars

Department meetings

Continued
professional
development
training for use
of Datawise for
common
assessments

Professional
development on
the use of
Datawise

Datawise

PD plan

2015-2016

PD exit cards

Datawise

Ongoing 20162020

Hart High School

2014-2015
Ongoing 20152020

2014-2015
Ongoing 20152020

Formal
collaboration
time for creation
of common
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assessments in
the Datawise
program
Formal
collaboration
time for analyzing
results of
assessments
Create
assessments that
require students
to present
knowledge and
findings using
appropriate
digital media and
technology in all
courses on a
semester basis.
[Supports VC #2]

Hart High School

Training for
students and staff
on the
appropriate use
of technology and
digital media for
presentations
Collaboration
time for the
development of
technology-based
lessons,
assessments, and
rubrics.

Student work
samples

Learning snapshot
observations

Video footage
of student
presentations

Leadership meetings
Faculty meetings

Common
assessments
within
departments
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2014-2015
Ongoing 20152020

Action Plan Goal #5: Hart High School will increase career readiness programs and awareness on campus to support college
and career readiness after graduation. [VC #1]
Rationale and link to critical learner needs and schoolwide learner outcomes:
Self-study findings indicate a need to develop, expand, and increase student participation in Career Technical Education (CTE) programs
and awareness of these programs. With implementation of CCSS, there is a need to emphasize student preparation for the realities of the
global workforce.
This goal links to our student learner outcomes in the areas of:
Productive and Perceptive Individuals who make responsible decisions, demonstrate self-sufficiency in a highly competitive world, set
personal goals, access and analyze resources effectively, and solve problems.
Respectful citizens who respond positively to cultural diversity and who value the historical contributions of diverse ethnic, racial, and
religious groups in the United States.
Dynamic Communicators who listen to others, initiate, receive, and respond effectively to verbal and written messages.
Educated Students who demonstrate success in challenging subject matter appropriate to their capabilities and function successfully in a
technologically-oriented world.
Responsible persons: All teachers and classroom staff have responsibility for instructional elements. Naviance implementation is
provided by the counselors and they will provide training to the staff. Development and approval of new courses will be coordinated
through administration, counselors, and teachers responsible for the new courses. Career pathways will continue to be supported by CTE
teachers, counselors, and administration.
Timeline: Development, approval, and implementation of new courses and programs will begin in the spring and fall of 2015. Over the
next six years, real-world applications will continue to be infused into the curriculum as we continue to implement CCSS.
Task

Hart High School

Professional Development,
Resources, and Steps
Necessary to Achieve the

Methods of Assessment

Reporting Process
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Timeline

Goal
Research
Promote, develop, expand,
and increase Career
pathways, ROP courses, and
CTE courses

Increased course
offerings in the areas
of STEM, public
services, arts, media,
and design.

Surveys
Master schedule

Department/Facul
ty meetings

Ongoing
20152020

ROP course listings

Increase student
access to online and
Hart hosted ROP
course offerings in
fields of interest
Increase awareness of
CTE pathways for
staff, students, and
parents
Lab assistant and
student tutor
opportunities for
students to earn
grades while learning
more about a field of
interest and assist
other students
Staff
Support/Professional
Development
Hart High School
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Infuse career exploration
and readiness across
curriculum.

PD on inquiry-based
learning, performance
tasks, project based
learning, and realworld technology
applications
Increase student
access to job
shadowing, guest
speakers, and
internship
opportunities in a
variety of fields.

Continue to provide REACH
program to students.

Funding for REACH
tutors, fieldtrips and
guest speakers
Training for REACH
instructional staff

Use of technology
(i.e., googledocs,
evernote) to create
shared lessons
Student work
samples
Student surveys

Learning snapshot
observation
findings

20142015
ongoing

Database of
resources
Student work
samples
Calendars
Bulletins/announc
ements

REACH student
data (A-G,
graduation rates,
AP data)

Faculty meetings
Parent meetings
Padres
Unidos/HPO
meetings

20142015
ongoing

Parent newsletter
Utilize Naviance program to
support all in postsecondary planning.

Hart High School

District provided PD
on advanced uses of
Naviance for
counselors

Surveys/statistics
on
student/teacher/p
arent usage

Counselor
presentation at
faculty meetings
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20142015
Annually/

Site PD on uses of
Naviance for
applications within
the classroom

ongoing

Lesson plans tied to
Naviance

Ongoing student
training by counselors
Student/Parent Support
Continue to inform students
and families of postsecondary options and
requirements at various
venues (Open House, Back
to School Night, SSTs, 504s,
etc.)

Counselors, teachers,
support staff, and
administrators to
inform students and
families about college
and vocational school
options

Student/Parent
Surveys

Counselor
presentations at
faculty meetings

Provide venues
during Open House
and Back to School
Night for counseling
presentations on
post-secondary
options and
requirements
Counselor
presentations to staff
and students
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20142015
Ongoing

regarding postsecondary options
and requirements (AG videos, Hart TV,
faculty meetings, etc.).
Provide college and
career workshops on
campus and
advertise those offsite.

Counseling
department to
coordinate workshops
and presentations on
Late-Start
Wednesdays and
other convenient
times for students.

Student/Parent
Surveys

Counselor
presentations at
faculty meetings

Counselors to
promote both on and
off-site college and
career events via
flyers, posters,
website, and
ConnectEd, as
appropriate.
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20142015
Ongoing

Appendix
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WASC glossary
AP- Advanced Placement
API- Academic Performance Index
ASB- Associated Student Body
AVID- Advancement Via Individual Determination. This program was recently
discontinued in the Hart district and replaced with REACH.
BTSA- Beginning Teachers’ Support and Assessment (Induction program)
CCSS- Common Core state standards
CIF- California Interscholastic Federation
CTE- Career technical education
DBQ-Document Based Questions
EL- English learner
ELA- English language acquisition
ELD- English language development
ELAC- English learner advisory committee
ERWC-Expository Reading and Writing Course
FEP- Fluent English proficiency
DELAC-District English Learner Advisory Committee
GATE- Gifted and Talented Education
HPO- Hart parent Organization
LEP- limited English proficiency
LSW- Late Start Wednesday
LTEL- long-term English learner
NGSS- Next Gen. science standards
PAR- Peer Assistance and Review
PD- Professional development
PRIDE- the acronymn for Hart high ESLO’s. See Chapter 1 for explanation of acronym.
REACH- Reaching Excellence at College Heights. This program replaced the AVID program
in the Hart district in 2012.
ROP- Regional Occupational Program.
SCV- Santa Clarita Valley.
SDAIE- Specially Designed Academic Instruction in English
SED- Socioeconomically Disadvantaged
SPED- Special Education
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WASC Self-Study Timeline 2012-2014
Task
Ch 1
Student
/Community
profile

What is happening
Who
Prepare
Jennifer
Student/Community Huhn
profile

Product
Ch 1 profile

Review/revise
Schoolwide Learner
Objectives

Faculty

Review/revise
mission statementIncludes discussion
and survey results

All
stakeholders

Review/revise
vision statementincludes discussion
and survey results

All
stakeholders

Data analysis
(API scores, CST
scores, D/F rates
etc…)

Faculty

Find trends
in data and
draw
conclusions

Create focus groups
based on teacher
interest and school
needs. Include
student and parent

Paula Bae
Jennifer
Huhn

Focus group
lists
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When
Jan 2013- Aug. 13

Discussion Fall
2012
Consensus vote on
edited indicators
1/23/13
Consensus vote of
new acronym April
2013.
ESLO moments to
educate students
on Hart TV fall
2013 and spring
2014.
Fall 2012
Faculty meeting
8/28; 9/26; 10/24;
Discussion and
consensus vote
11/28
Fall 2012
Faculty meeting
discussions: 8/28;
9/26; 10/24;
Discussion and
consensus vote
11/28.
Yearly
In depts.; school
site council; and
faculty meetings as
data becomes
available.
December 2012;
New student
members invited in
fall 2013

Ch 2
Progress
Report on
action plan

members.
Summarize
progress since
previous fall selfstudy

Ch 3
Summary of
Profile

Identify critical
learner needs based
on data analysis

Ch 4
Self-Study
Findings

Summary of
student/community
profile
Focus group leader
training
Focus group
meetings
Spring 2013 and fall
2014

Departments;
Paula Bae,
John Turner,
Jennifer
Huhn

February 2014department
reflections

School
leadership
team and
Focus groups
Jennifer
Huhn

September 2013

Jennifer
Huhn and
Paula Bae
All
stakeholders

Spring 2013 and
8/22/13

Ongoing

WASC report Spring 2013
chapter 4
During faculty
meetings with
invited parents and
students 2/27;
3/27; 4/24
Fall 2013
As reverse
minimum days
with extended
work time:
8/27/13;
9/24/13;11/19/13
Dept meeting dates
2012-2014
9/18 and 9/19
10/22 and 10/23
Self-Study
During focus group
Findings
meetings: 9/24/13
and
11/ 19. Discussion
of data at
Leadership
meeting 10/2
October 2013

Home group
meetings
Learning Snapshots
(observations)
Learning Snapshot
discussion and
analysis

Faculty

EL shadow

Bilingual
assistants
Focus Groups Self-Study

EL shadow analysis

Teacher
volunteers
All
stakeholders

Hart High School
Page 276

November 2013

of results
Share Chapter 4
with staff

Ch 5
School-wide
action plan

Write school-wide
action plan goals

Paula Bae,
Jennifer, and
Faculty
Leadership
team; Home
groups

Review/write action Home
plans
groups; Paula
Bae and
Jennifer
Huhn
Establish process to Paula Bae,
monitor
Jennifer
implementation of
Huhn, Home
school-wide action
Group
plan
Leaders

Final formatting,
editing, appendix,
publishing

Findings
Oral
summaries
of each focus
group
section

Paula Bae
Jennifer
Huhn
Karen Lopez
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Action plan

Annual
SMART goals
and
reflection of
progress;
annual
Learning
Snapshot
Obsersations
WASC report

August 2014

4/2/14 at
leadership meeting
4/16/14 at home
group meeting
May 2013

September
2014/ongoing
annually

Spring and
summer 2014
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Hart High Master Schedule
Fall 2014
Period 1
7:00-7:55

Period 2
8:00-9:00

Period 3
(A)9:20-10:15
(B)9:07-10:02

Period 4
10:22-11:17

Period 5
11:24-12:19

Period 6
1:04-1:59

Period 7
2:06-3:01

Last Name

First Name

Room

Ext.

Ahart

John

S5

365

AP Env Sci

AP Env Sci

AP Env Sci

AP Env Sci

PREP

Archer

Ray

D7

517

PREP

ASL 3

ASL 2

ASL 2

ASL 1

ASL 1

Avanessian

Sarah

F12

192

ELA II

ELA II

AP Lang

AP Lang

AP Lang

PREP

Bach

Erin

F31

178

H Eng 9

H Eng 9

Read 180

Read 180

Journalism

PREP

Bae

Paula

S1

361

PREP

H Hu Anat

H Hu Anat

H Hu Anat

H Hu Anat

H Hu Anat

Bailey

Anthony

R2

228

Flags/Banners

Marching Band

PREP

Music Tech

Music Tech

Balikov

Eileen

E3

143

US History

US History

US History

US History

SDAIE US Hist

PREP

Blair

Valerie

Q12

314

Algebra 1A

SDAIE Alg 1

Algebra 1A

Algebra 1A

Algebra 1A

PREP

Blanco

Isabel

M4

242

2D Art A

PREP

Art 1A

Art 1A

Art 1A

Art 1A

Blen

Jordan

C3

168

English 9

PREP

English 9

English 9

English 10

English 10

Borish

Greg

J3

221

AP Calc BC

AP Calc BC

AP Comp Sci

AP Comp Sci

AP Calc BC

PREP

Brusca

Joe

M6

244

Art 1A

PREP

Ceramics 1

Ceramics 1

Art 1B

Art 1B

Centoni

Tina

C1

163

H Eng 9

English 9

H Eng 9

H Eng 9

Yearbook

PREP

Christensen

Brent

P2

212

Theater 1

Theater 1

Theater 2

Theater 1

PREP

Theater 3

David

Larry

LGYM

409

PE 9

Soccer

Basketball

Basketball

PREP

Cross Country

De La Maza

Diana

ASB

136

Algebra 1A (M3)

ASB (R2)

PREP

Algebra 1A (M1)

DeWinter

Kristin

K7

327

PREP

English 10

English 10

English 9

English 9

English 9

Duran

Brandon

S7

367

H Chemistry

Chemistry

Chemistry

Chemistry

Chemistry

PREP

Fernandez

Luis

Q14

270

Spanish 1A

Spanish 1A

Sp Spkrs 2A

Spanish 2

Spanish 2

PREP

Ford

Julie

M5

243

Algebra 2A

Algebra 2A

Algebra 2A

Algebra 2A

H Geometry

PREP
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Jazz Ens (8)

Frechette

Rob

Q5

201

REACH 10

PREP

Basic Econ

Strategic Math

Basic US Hist

Basic Mod Civ

Garceau

Michelle

K4

234

AP Calc AB

H Alg 2/Trig

AP Calc AB

H Alg 2/Trig

H Alg 2/Trig

PREP

Godwin

Cindy

S3

363

Biology

Biology

Biology

PREP

Hu Anatomy

Hu Anatomy

Gonzalez

Laura

M1

239

Spanish 1A

Spanish 1A

Spanish 1A

PREP

Spanish 1A

Spanish 1A

Gravel

Nicholas

J1

220

Alg 2/Trig

AP Calc AB

Physics

Physics

Physics

PREP

Graves

Laura

F21

182

English 10

H Eng 10

H Eng 10

English 10

PREP

English 10

Hardbarger

Alan

Q22

322

Pre-Calc

Pre-Calc

Pre-Calc

Pre-Calc

Algebra 2A

PREP

Hardbarger

Erica

K1

231

AP Biology

AP Biology

AP Biology

Biology

Biology

PREP

Harlow

Jim

F32

183

English 11

English 11

English 11

English 11

English 11

PREP

Hart

Gail

R1

230

Sm Vocal Ens B

Show Choir B

Guitar

Show Choir A

Sm Vocal Ens A

PREP

Herrington

Rick

Q6

301

Basic Earth Sci

RS Consultant

Learn Strat 11

Basic Earth Sci

Basic Earth Sci

PREP

Herrington

Mike

WTRM

402

Body Cond

PE 9

Body Cond

PREP

Ath Director

Football

Hertzog

Paul

E2

142

English 11

AP Music Theory

English 11

PREP

H Eng 10

Holloway

Tara

D3

513

English 9A

English 9A

English 9A

PREP

English 9A

English 9A

Howard

John

F11

170

Video Prod

PREP

ERWC

ERWC

Video Prod

Video Prod

Hughes

Michelle

Q2

205

Learn Strat 9

Basic Alg C

Basic Biology

Basic Alg C

PREP

Robotics

Ishimoto

Reid

Q11

302

Government

Economics

Economics

Government

Economics

PREP

Kearney

Mary Ellen

F14

174

ERWC

ERWC

ERWC

ERWC

AP Lit

PREP

Keen

Mary

Q17

317

Health

Health

Health

Health

PREP

F Volleyball

Kelly

Tom

D1

511

Mod Civ

Mod Civ

Mod Civ

Mod Civ

PREP

M Basketball

Kiernan

John

Q19

319

Basic Govt

Basic US Hist

Basic Wrkfce Prep

RS Consultant

Learn Strat 10

Kirby

Martin

J2

223

AP Physics 1

AP Physics 1

AP Physics C

AP Physics 1

AP Physics 1

Koebel

Zach

D2

512

REACH 11/12

AP Psych

Psychology

AP Psych

PREP

Koontz

Brandon

K3

233

PREP

Biology

SDAIE Bio

Biology

Biology

Biology

Lane

James

Q1

203

Auto 1A

Auto 1A

Auto 2A

PREP

Auto 1A

Auto 1A

Hart High School

H Eng 10

PREP

AP Psych
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PREP

Lee

Sunny

M7

280

Lewis

Barbara

D4

514

Lindberg

Steve

Q4

208

Lopez

Karen

Q18

Marcucilli

Dominic

Martin

Alg 2/Trig

Alg 2/Trig

Alg 2/Trig

Algebra 2A

Algebra 2A

PREP

Basic Alg D

CAHSEE English

Basic Alg B

Learn Strat 10

RS Consultant

ROP

ROP

Graphic Arts

PREP

Graphic Arts

Graphic Arts

318

ERWC

ERWC

ERWC

ERWC

ERWC

PREP

Q7

305

Basic Film as Lit

Basic English 9

Learn Strat 12

RS Consultant

PREP

Basic English 9

Linda

SGYM

406

Team Sports

Beg Dance

Int/Adv Dance

PE 9

Team Sports

PREP

McElwain

Rick

F42

189

RS Consultant

Basic English 10

Basic English 11

Learn Strat 12

Basic English 11

Mickel

Rich

Q13

307

Spanish 3

AP Span Lang

Spanish 1

Spanish 1

Spanish 1

Mitchell

Kerri

M8

281

H Pre-Calc

SDAIE Alg 1A

H Pre-Calc

H Pre-Calc

H Pre-Calc

PREP

Modugno

Sam

S2

362

Hu Anat

Hu Anat

Hu Anat

Hu Anat

PREP

Hu Anat

Montgomery

Dave

M2

240

PREP

Geometry 1A

H Geometry

H Geometry

Geometry 1A

Geometry 1A

Murr-Pinsker

Danielle

F33

185

PREP

English 11A

Strategic Rdg

ELA IV

Strategic Rdg

English 11A

Neale

Steve

F13

173

AP Euro Hist

AP Euro Hist

AP Euro Hist

SDAIE Mod Civ

PREP

Swimming

Nelson

Becky

K5

235

Biology

Biology

Biology

Biology

Biology

PREP

Nishioka

Eleanor

F43

188

PREP

English 10

English 10

English 10

English 10

H Eng 10

Onori

Renee

Q16

284

H Geometry

Geometry 1A

Geometry 1A

PREP

Ozella

Jim

D5

515

US History

US History

AP US History

AP US History

PREP

M Baseball

Padilla

Claudia

E1

141

ELA III

ELA III

PREP

Rdg Wksp

ELA I

ELA I

Parra

Lisa

D6

516

Government

Government

Government

SDAIE Mod Civ

PREP

Cheerleading

Pauer

Anissa

M3

241

PREP

AP Stats

H Alg 2/Trig

AP Stats

Pre-Calc

Pre-Calc

Peckham

Linda

CRTS

403

Tennis

Volleyball

PE 9

Aerobics

PREP

Ath Director

Perez

Vanessa

Q9

304

French 1

PREP

French 2

French 3

French 1

French 2

Regalado

Veronica

Q8

303

Spanish 2

Sp Spkrs 1

Spanish 2

Sp Spkrs 1

PREP

Spanish 2

Reinl

Valarie

E4

144

AP Govt

AP Govt

Economics

PREP

SDAIE Econ

Reyes

Henry

K9

329

Basic Alg A

Learn Strat 9

Basic Alg A

PREP

Basic Alg A
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ROP

PREP

Geometry 1A

AP Govt
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PREP

F Golf

RS Consultant

Schlesinger

Joan

C2

165

Interior Design

PREP

Culinary 1

Culinary 1

Culinary 1

Culinary 1

Schranz

Zack

Q20

320

PREP

Mod Civ

Mod Civ

Mod Civ

Mod Civ

Mod Civ

Sintay

Connie

K2

232

PREP

Algebra 1A

Algebra 1A

Algebra 1A

Algebra 1A

Algebra 1A

Smith

Kathryn

S6

366

AP Chem

AP Chem

PREP

Chemistry

Chemistry

Chemistry

Stubblefield

Gilda

Q15

308

Spanish 2

PREP

Spanish 3

Spanish 2

Spanish 3

Thurm

Chris

S4

364

Earth Sci

Earth Sci

SDAIE Earth Sci

Earth Sci

Earth Sci

Earth Sci

Tilles

Robert

K8

328

Mod Civ

Mod Civ

Mod Civ

PREP

US History

US History

Vincent

John

F45

190

Photo A

Photo A

Photo A

Web Develop

Photo A

PREP

Walker

Greg

J6

279

ERWC

English 11

English 11

English 11

English 11

PREP

Whitmore

Wendell

Q23

379

PREP

Basic English 12

Basic English 11

Basic Eng 9/10

Basic Earth Sci

Basic PE

Williams

Craig

J5

278

AP US History

AP US History

US History

US History

US History

PREP

Wobrock

Sara

F46

196

Comp Apps

Intro to Business

Comp Apps

Consumer Math

PREP

Frosh Seminar

Yale

Lynn

Q21

321

Learn Strat 11

Basic English 12

RS Consultant

Basic English 12

Basic Mod Civ

PREP

Hart High School

Spanish 3

Page 282

Bell Schedule

2014-2015
2ND QUARTER
Brunch A

DOUBLE BRUNCH SCHEDULE
PERIOD 1
PERIOD 2
BRUNCH A
PERIOD 3 A
PERIOD 3 B
BRUNCH B
PERIOD 4
PERIOD 5
LUNCH
PERIOD 6
PERIOD 7

7:00
8:00
9:00
9:20
9:07
10:02
10:22
11:24
12:19
1:04
2:06

-

Buildings:
D, E, F, R, P, Q

7:55
9:00
9:15
10:15
10:02
10:17
11:17
12:19
12:59
1:59
3:01

Administration & Library
Brunch B
Buildings:
C, S, J, K, M, PE
Note:
Brunches
alternate each quarter.

MINIMUM DAY SCHEDULE
PERIOD 1
7:20 7:55
PERIOD 2
8:00 8:40
PERIOD 3
8:47 9:22
BRUNCH A
9:22 9:37
PERIOD 4A
9:42 10:17
PERIOD 4B
9:29 10:04
BRUNCH B
10:04 10:19
PERIOD 5
10:24 10:59
PERIOD 6
11:06 11:41
PERIOD 7
11:48 12:23
LATE START WEDNESDAY SCHEDULE
PLANNING
PERIOD 1
PERIOD 2
BRUNCH A
PERIOD 3A
PERIOD 3B
BRUNCH B
PERIOD 4
PERIOD 5
LUNCH
PERIOD 6

7:45
8:50
9:36
10:21
10:41
10:26
11:06
11:26
12:11
12:51
1:36

-

8:40
9:30
10:21
10:36
11:21
11:06
11:21
12:06
12:51
1:31
2:16
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RALLY SCHEDULE
PERIOD 1
PERIOD 2
PERIOD 3
RALLY/BRUNCH
PERIOD 4
PERIOD 5
LUNCH
PERIOD 6
PERIOD 7

7:00
8:00
9:05
10:03
10:30
11:30
12:23
1:08
2:08

-

7:53
8:58
9:58
10:23
11:23
12:23
1:03
2:01
3:01

-

9:45
10:33
11:11
11:50
12:29
1:09
1:47
2:26
3:05

REVERSE MINIMUM DAY
SCHEDULE
PLANNING
PERIOD 1
PERIOD 2
PERIOD 3
PERIOD 4
LUNCH
PERIOD 5
PERIOD 6
PERIOD 7

7:45
10:00
10:38
11:17
11:56
12:29
1:14
1:53
2:32

PERIOD 7

2:21

-

3:01
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Dr. Collyn J. Nielsen
Principal

WM. S. HART HIGH SCHOOL
24825 N. Newhall Avenue
Newhall, CA 91321
661-259-7575
661-254-6436 fax

2014 - 2015 SCHOOL PROFILE

Mrs. Melanie Hagman
Assistant Principal
Mr. Brian Necessary
Assistant Principal

Mrs. Jennifer Huhn
Assistant Principal
Mr. John Turner
Assistant Principal

Athletic Directors
Mr. Mike Herrington
Mrs. Linda Peckham

A.S.B. Director
Mrs. Diana De La
Maza

COMMUNITY
Santa Clarita
Population: 179,013
Demographics
Suburban Community
36 miles north of Los Angeles
Eclectic Composition:
Upper, middle & lower
socioeconomic levels
Increasing ethnic diversity

SCHOOL
Four year
comprehensive
Enrollment: 2,340
Faculty: 85
Accreditation: Western
Association of
Secondary
Schools and Colleges

GUIDANCE PERSONNEL
Dr. Karla ArriaránRodriguez
Ms. Candice Bloch
Mrs. Connie Hertenstein
Mrs. Kathy Kniest
Mr. Josh Nowak
Ms. Linda Sarian

ADVANCED PLACEMENT
COURSES
(denoted with + or AP on
transcript)
American Government
Biology
Calculus AB & BC
Chemistry
Computer Science
English
Language/Composition
English
Literature/Composition
Environmental Science
European History
Music Theory
Physics 1
Physics C Mechanical &
Electrical
Psychology
Spanish Language
Statistics
US History

HONORS COURSES
(denoted with + or H on
transcript)
Advanced Chemistry
Algebra
II/Trigonometry A/B
Economics
English 9 A/B
English 10 A/B
French 4
Geometry
Human Anatomy &
Physiology
Pre-Calculus A/B

WEIGHTED COURSES
All courses designated as
Honors or Advanced
Placement are weighted
and receive an additional
grade point.
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ADVANCED PLACEMENT
632 students took 1110
Advanced Placement tests
in 17 subject areas.
60% of the students’
scores were 3+
CURRICULUM
The academic program is
organized on a daily 55minute-class schedule.
Each class has a 5-credit
value per semester.

GRADING SYSTEM
AP & HONORS
OTHERS
A=5
1
B=4
0
C=3

ALL
A=4
B=3
C=2

POST HIGH SCHOOL EDUCATION PLANS CLASS
OF 2014
46% to four year colleges & universities
44% to two year colleges
D = 3% to work full time (not attending school)
2% to enter the armed forces
F=
3% vocational or technical school
2% undecided or other

DATE OF GRADUATION FOR 2015:
June 2, 2015
SENIOR CLASS SIZE 2015: 490
CEEB HIGH SCHOOL CODE: 052120

COLLEGE ENTRANCE TEST STATISTICS – 2014
Scholastic Aptitude Test ( 275 students tested)
Critical Reading Mean: 532
Writing: 528
Math Mean: 550
American College Test ( 137 students tested)
Composite average: 24.7
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Hart High 2014 Staff Survey Results
1. The culture at Hart High School is characterized by professionalism, high expectations
for all students, and a focus on continual school improvement.

Strongly agree

37

54%

Agree

27

40%

Don't know

3

4%

Disagree

1

1%

Strongly Disagree

0

0%

2. The leadership at Hart High School empowers the staff and encourages commitment and
shared responsibility for student learning.

Strongly agree

26

38%
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Agree

30

44%

Don't know

4

6%

Disagree

8

12%

Strongly Disagree

0

0%
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3. The school is a safe and orderly place which nurtures learning.

Strongly agree

34

50%

Agree

34

50%

Don't know

0

0%

Disagree

0

0%

Strongly Disagree

0

0%

4. There is a positive atmosphere throughout the school.

Strongly agree

24

35%

Agree

36

53%

Don't know

4

6%

Disagree

4

6%

Strongly Disagree

0

0%
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5. Students feel free to talk with counselors, teachers or staff members about personal
problems.

Strongly agree

21

31%

Agree

36

53%

Don't know

11

16%

Disagree

0

0%

Strongly Disagree

0

0%

6. School rules are enforced fairly, consistently, and effectively.

Strongly agree

8

12%

Agree

34

50%

Don't know

13

19%

Disagree

12

18%

Strongly Disagree

1

1%
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7. The mission statement and ESLO’s drive the school’s program development and resource
allocation.

Strongly agree

12

18%

Agree

35

51%

Don't know

17

25%

Disagree

3

4%

Strongly Disagree

1

1%

8. Students participate in a rigorous and relevant curriculum in their classes.

Strongly agree

24

35%

Agree

36

53%

Don't know

4

6%

Disagree

4

6%

Strongly Disagree

0

0%
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10. Teachers at Hart High School have high expectations for all students.

Strongly agree

25

37%

Agree

34

50%

Don't know

4

6%

Disagree

5

7%

Strongly Disagree

0

0%

11. Professional development is productive and effective in improving student learning.

Strongly agree

5

7%

Agree

40

59%

Don't know

13

19%

Disagree

9

13%

Strongly Disagree

1

1%
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12. Teachers regularly collaborate with colleagues and use common assessments.

Strongly agree

19

28%

Agree

41

60%

Don't know

8

12%

Disagree

0

0%

Strongly Disagree

0

0%

13. Teachers regularly use formative assessment results to inform instruction during the
learning cycle.

Strongly agree

8

12%

Agree

41

60%

Don't know

19

28%

Disagree

0

0%

Strongly Disagree

0

0%
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14. Teachers regularly follow pacing calendars and focus on standards.

Strongly agree

20

29%

Agree

33

49%

Don't know

14

21%

Disagree

1

1%

Strongly Disagree

0

0%

15. Students work with counselors to develop a 4-year path of courses which prepares
them for college and/or a career.

Strongly agree

18

26%

Agree

31

46%

Don't know

18

26%

Disagree

1

1%

Strongly Disagree

0

0%
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16. The administration and teachers actively encourage parents to become involved in the
school program.

Strongly agree

21

31%

Agree

41

60%

Don't know

6

9%

Disagree

0

0%

Strongly Disagree

0

0%

17. Teachers utilize Infinite Campus to update grades and provide feedback.

Daily

20

29%

Weekly

30

44%

Monthly

4

6%

Quarterly

3

4%

Don't know

11

16%
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18. Teachers provide on-line information about classroom activities and homework
assignments (e.g. teacher websites, blogs, and twitter).

Strongly agree

12

18%

Agree

35

51%

Don't know

19

28%

Disagree

2

3%

Strongly Disagree

0

0%

19. I have access to the technology, supplies, and resources that I need to do my job.

Strongly agree

23

34%

Agree

41

60%

Disagree

4

6%

Strongly Disagree

0

0%
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My position at Hart High is:

Certificated Teacher/Counselor/Administrator

56

82%

Classified (Clerical/Professional)

8

12%

Classified (Custodial)

0

0%

Classified (Instructional Assistant)

3

4%

Classified (Campus Supervisor)

1

1%

Most Frequent Written Responses
What do you like best about working at Hart High School?
1. Collaboration: I enjoy collaborating with my colleagues. Together, we are full of
good ideas.
2. Positive School Culture: We talk about the "family" atmosphere at Hart and it is so
true. We are a caring campus and offer a truly well-rounded experience.
3. Caring Staff: I love that Hart's staff truly has the best interests of students in mind.
4. Students: I love working with our students. They make the job awesome.
What would you improve about Hart High School?
1. Increase in CTE classes: Add industrial education and trade school courses.
2. Technology and training: Hart has always been a district leader in education. We
need to continue to advance by incorporating technology and new methodology.
3. Communication: I would improve communication between departments, teachers
and administration. In other words, identifying cause and effect results of
implementing or denying additional programs, training, curriculum, etc., before
making decisions would be more productive.
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Hart High 2013-2014 Parent Survey Results
1. I feel welcomed at Hart High School.

Strongly agree

26

42%

Agree

26

42%

Disagree

3

5%

Strongly disagree

7

11%

2. I have read the school's mission, vision, and expected student learning outcomes and
understand the school's purpose.

Yes

54

87%

No

8

13%
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3. Hart High School is implementing state standards and preparing students for high school
graduation and college entrance.

Strongly agree

31

50%

Agree

21

34%

Don't know

1

2%

Disagree

4

6%

Strongly disagree

5

8%

4. I am satisfied with my child’s academic progress.

Strongly agree

24

39%

Agree

24

39%

Disagree

8

13%

Strongly disagree

6

10%
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5. I am aware of the available intervention opportunities at Hart High School (e.g. After
school tutoring, Late Start Wed. Office Hours, etc.)

Strongly agree

34

55%

Agree

22

35%

Disagree

2

3%

Strongly disagree

4

6%

6. The coursework in both academic and elective classes is rigorous and relevant.

Strongly agree

26

42%

Agree

27

44%

Disagree

5

8%

Strongly disagree

4

6%
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7. I see myself as a partner with Hart teachers in my student’s education and I am actively
encouraged to become involved in the school’s programs (e.g., HPO-Hart Parent
Organization, ELAC-English Language Advisory Council, Booster Clubs, etc.).

Strongly agree

22

35%

Agree

27

44%

Disagree

5

8%

Strongly disagree

8

13%

8. The discipline and attendance policies and expectations are clearly communicated to
students and parents.

Strongly agree

29

47%

Agree

25

40%

Disagree

3

5%

Strongly disagree

5

8%
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9. Hart High provides an opportunity for my child to extend his/her learning through
participation in co-curricular activities (special interest groups, clubs, and athletics) on a
regular basis.

Strongly agree

33

53%

Agree

21

34%

Disagree

3

5%

Strongly disagree

5

8%

10. Hart High is a safe school with a positive environment.

Strongly agree

24

39%

Agree

28

45%

Disagree

5

8%

Strongly disagree

5

8%
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11. The school staff help my child feel that he or she is welcomed and valued.

Strongly agree

19

31%

Agree

31

50%

Disagree

6

10%

Strongly disagree

6

10%

12. I receive communications from the school on a regular basis.

Strongly agree

33

53%

Agree

20

32%

Disagree

3

5%

Strongly disagree

6

10%
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13. The school/counselors/teachers contact me in a timely fashion when I need or request
information about my child.

Strongly agree

22

35%

Agree

22

35%

Disagree

6

10%

Strongly disagree

9

15%

Not applicable

3

5%

14. I regularly access the school’s website to stay informed about current school activities
and events.

Strongly agree

32

52%

Agree

24

39%

Disagree

1

2%

Strongly disagree

5

8%

Hart High School
Page 304

15. I use the Infinite Campus Portal to monitor my student’s progress:

Daily

21

34%

Weekly

29

47%

Monthly

9

15%

Twice a semester or less

3

5%

Most Frequent Written Responses

What do you like best about Hart High School?
1. Teachers: High expectations of teachers. Teachers' willingness to work with parents
and students to help students succeed academically.
2. Communication: The school makes sure we get the importent messages on timely
manner.
3. AP courses: Great AP classes taught by great teachers!
4. School Culture: Hart High is a special place steeped in tradition and has a different
culture than any other high school campus in the valley.
What would you improve about Hart High School?
1. Website: The website could be more up-to-date. As an example, the registration
dates/times are not available on the site (at least I could not easily find them).
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2. Update Infinite Campus Regularly: I would like it if all teachers were required to use
parent portal as soon as school starts. Some teachers haven't posted anything yet.
3. Improved parking: More student parking with wider spaces for bigger cars.
Hart High 2014 Student Survey Results

1. Hart High ENGLISH teachers provide students with a challenging, comprehensive, and
relevant curriculum.

Strongly agree

92

38%

Agree

126

52%

Disagree

5

2%

Strongly disagree

4

2%

No opinion

8

3%
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2. Hart High MATH teachers provide students with a challenging, comprehensive, and
relevant curriculum.

Strongly agree

100

41%

Agree

102

42%

Disagree

15

6%

Strongly disagree

4

2%

No opinion

13

5%

3. Hart High SCIENCE: teachers provide students with a challenging, comprehensive, and
relevant curriculum.

Strongly agree

113

46%

Agree

95

39%

Disagree

7

3%
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Strongly disagree

4

2%

No opinion

15

6%

4. Hart High SOCIAL STUDIES teachers provide students with a challenging,
comprehensive, and relevant curriculum.

Strongly agree

65

27%

Agree

96

39%

Disagree

14

6%

Strongly disagree

2

1%

No opinion

57

23%

5. Hart High WORLD LANGUAGES teachers provide students with a challenging,
comprehensive, and relevant curriculum.

Strongly agree

68

28%
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Agree

106

43%

Disagree

17

7%

Strongly disagree

8

3%

No opinion

35

14%

6. Hart High FINE/PRACTICAL ARTS teachers provide students with a challenging,
comprehensive, and relevant curriculum.

Strongly agree

70

29%

Agree

95

39%

Disagree

13

5%

Strongly disagree

5

2%

No opinion

51

21%

7. Hart High PERFORMING ARTS teachers provide students with a challenging,
comprehensive, and relevant curriculum.
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Strongly agree

65

27%

Agree

68

28%

Disagree

8

3%

Strongly disagree

5

2%

No opinion

88

36%

8. Hart High teachers PE provide students with a challenging, comprehensive, and relevant
curriculum.

Strongly agree

49

20%

Agree

62

25%

Disagree

13

5%

Strongly disagree

13

5%

No opinion

97

40%

9. Hart High SPECIAL ED teachers provide students with a challenging, comprehensive, and
relevant curriculum.
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Strongly agree

38

16%

Agree

40

16%

Disagree

2

1%

Strongly disagree

4

2%

No opinion

150

61%

10. Students receive appropriate support to ensure academic success in ENGLISH classes.

Strongly agree

87

36%

Agree

126

52%

Disagree

7

3%

Strongly disagree

4

2%

No opinion

10

4%

11. Students receive appropriate support to ensure academic success in MATH classes.
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Strongly agree

102

42%

Agree

96

39%

Disagree

14

6%

Strongly disagree

10

4%

No opinion

12

5%

12. Students receive appropriate support to ensure academic success in SCIENCE classes.

Strongly agree

98

40%

Agree

107

44%

Disagree

11

5%

Strongly disagree

8

3%

No opinion

10

4%
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13. Students receive appropriate support to ensure academic success in SOCIAL STUDIES
classes.

Strongly agree

58

24%

Agree

97

40%

Disagree

13

5%

Strongly disagree

7

3%

No opinion

59

24%

14. Students receive appropriate support to ensure academic success in WORLD
LANGUAGES classes.

Strongly agree

69

28%

Agree

98

40%

Disagree

26

11%
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Strongly disagree

7

3%

No opinion

34

14%

15. Students receive appropriate support to ensure academic success in FINE/PRACTICAL
ARTS classes .

Strongly agree

72

30%

Agree

89

36%

Disagree

6

2%

Strongly disagree

3

1%

No opinion

64

26%

16. Students receive appropriate support to ensure academic success. Mark one response
per subject area

Strongly agree

66

27%
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Agree

64

26%

Disagree

7

3%

Strongly disagree

3

1%

No opinion

94

39%

17. Students receive appropriate support to ensure academic success in PE.

Strongly agree

49

20%

Agree

71

29%

Disagree

12

5%

Strongly disagree

8

3%

No opinion

94

39%

18. Students receive appropriate support to ensure academic success in SPECIAL ED
classes.
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Strongly agree

42

17%

Agree

38

16%

Disagree

4

2%

Strongly disagree

3

1%

No opinion

147

60%

19. Hart High ENGLISH teachers assign the appropriate amount of homework to reinforce
classroom learning.

Strongly agree

66

27%

Agree

104

43%

Disagree

35

14%

Strongly disagree

15

6%

No opinion

14

6%

20. Hart High MATH teachers assign the appropriate amount of homework to reinforce
classroom learning.
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Strongly agree

90

37%

Agree

100

41%

Disagree

14

6%

Strongly disagree

13

5%

No opinion

17

7%

21. Hart High SCIENCE teachers assign the appropriate amount of homework to reinforce
classroom learning.

Strongly agree

83

34%

Agree

119

49%

Disagree

9

4%

Strongly disagree

8

3%

No opinion

15

6%
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22. Hart High SOCIAL STUDIES teachers assign the appropriate amount of homework to
reinforce classroom learning.

Strongly agree

57

23%

Agree

101

41%

Disagree

15

6%

Strongly disagree

7

3%

No opinion

54

22%

23. Hart High FINE/PRACTICAL ARTS teachers assign the appropriate amount of
homework to reinforce classroom learning.

Strongly agree

49

20%

Agree

90

37%

Disagree

7

3%
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Strongly disagree

10

4%

No opinion

78

32%

24. Hart High PERFORMING ARTS teachers assign the appropriate amount of homework to
reinforce classroom learning.

Strongly agree

47

19%

Agree

68

28%

Disagree

6

2%

Strongly disagree

8

3%

No opinion

105

43%

25. Hart High WORLD LANGUAGES teachers assign the appropriate amount of homework
to reinforce classroom learning.

Strongly agree

56

23%
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Agree

114

47%

Disagree

13

5%

Strongly disagree

9

4%

No opinion

42

17%

26. Hart High PE teachers assign the appropriate amount of homework to reinforce
classroom learning.

Strongly agree

36

15%

Agree

60

25%

Disagree

11

5%

Strongly disagree

8

3%

No opinion

119

49%

27. Hart High SPECIAL ED.teachers assign the appropriate amount of homework to
reinforce classroom learning.
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Strongly agree

33

14%

Agree

38

16%

Disagree

2

1%

Strongly disagree

3

1%

No opinion

158

65%

28. Hart High ENGLISH teachers use a variety of instructional materials and strategies to
engage students.

Strongly agree

81

33%

Agree

115

47%

Disagree

21

9%

Strongly disagree

5

2%

No opinion

12

5%

29. Hart High MATH teachers use a variety of instructional materials and strategies to
engage students.
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Strongly agree

78

32%

Agree

114

47%

Disagree

25

10%

Strongly disagree

5

2%

No opinion

12

5%
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30. Hart High SCIENCE teachers use a variety of instructional materials and strategies to
engage students.

Strongly agree

101

41%

Agree

111

45%

Disagree

8

3%

Strongly disagree

4

2%

No opinion

10

4%

31. Hart High SOCIAL STUDIES teachers use a variety of instructional materials and
strategies to engage students.

Strongly agree

67

27%

Agree

91

37%

Disagree

18

7%
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Strongly disagree

5

2%

No opinion

53

22%

32. Hart High WORLD LANGUAGES teachers use a variety of instructional materials and
strategies to engage students.

Strongly agree

55

23%

Agree

109

45%

Disagree

25

10%

Strongly disagree

9

4%

No opinion

36

15%

33. Hart High FINE ARTS/PRACTICAL ARTS teachers use a variety of instructional
materials and strategies to engage students.

Strongly agree

63

26%

Hart High School
Page 324

Agree

93

38%

Disagree

8

3%

Strongly disagree

3

1%

No opinion

67

27%

34. Hart High PERFORMING ARTS teachers use a variety of instructional materials and
strategies to engage students.

Strongly agree

57

23%

Agree

71

29%

Disagree

3

1%

Strongly disagree

2

1%

No opinion

101

41%

35. Hart High PE teachers use a variety of instructional materials and strategies to engage
students.
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Strongly agree

43

18%

Agree

72

30%

Disagree

11

5%

Strongly disagree

4

2%

No opinion

104

43%

36. Hart High SPECIAL ED. teachers use a variety of instructional materials and strategies
to engage students.

Strongly agree

40

16%

Agree

41

17%

Disagree

2

1%

Strongly disagree

3

1%

No opinion

148

61%

37. Hart High ENGLISH teachers use the entire class period effectively.
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Strongly agree

95

39%

Agree

99

41%

Disagree

21

9%

Strongly disagree

7

3%

No opinion

12

5%

38. Hart High MATH teachers use the entire class period effectively.

Strongly agree

106

43%

Agree

98

40%

Disagree

13

5%

Strongly disagree

3

1%

No opinion

14

6%

39. Hart High SCIENCE teachers use the entire class period effectively.
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Strongly agree

110

45%

Agree

100

41%

Disagree

6

2%

Strongly disagree

4

2%

No opinion

14

6%

40. Hart High SOCIAL STUDIES teachers use the entire class period effectively.

Strongly agree

77

32%

Agree

91

37%

Disagree

8

3%

Strongly disagree

5

2%

No opinion

53

22%

45. Hart High WORLD LANGUAGES teachers use the entire class period effectively.
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Strongly agree

67

27%

Agree

105

43%

Disagree

16

7%

Strongly disagree

10

4%

No opinion

36

15%

46. Hart High FINE/PRACTICAL ARTS teachers use the entire class period effectively.

Strongly agree

70

29%

Agree

84

34%

Disagree

6

2%

Strongly disagree

3

1%

No opinion

71

29%

47. Hart High PERFORMING ARTS teachers use the entire class period effectively.
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Strongly agree

61

25%

Agree

65

27%

Disagree

6

2%

Strongly disagree

3

1%

No opinion

99

41%

48. Hart High PE teachers use the entire class period effectively.

Strongly agree

51

21%

Agree

73

30%

Disagree

6

2%

Strongly disagree

6

2%

No opinion

98

40%
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49. Hart High SPECIAL ED teachers use the entire class period effectively. Mark one
response per subject area.

Strongly agree

31

13%

Agree

45

18%

Disagree

1

0%

Strongly disagree

3

1%

No opinion

154

63%

50. Hart High ENGLISH teachers use a variety of assessment strategies (multiple choice
tests, essays, projects, etc.) to evaluate student learning.

Strongly agree

91

37%

Agree

115

47%

Disagree

10

4%
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Strongly disagree

3

1%

No opinion

15

6%
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51. Hart High MATHteachers use a variety of assessment strategies (multiple choice tests,
essays, projects, etc.) to evaluate student learning. .

Strongly agree

76

31%

Agree

124

51%

Disagree

19

8%

Strongly disagree

3

1%

No opinion

12

5%

52. Hart High SCIENCE teachers use a variety of assessment strategies (multiple choice
tests, essays, projects, etc.) to evaluate student learning.

Strongly agree

102

42%

Agree

114

47%

Disagree

3

1%
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Strongly disagree

3

1%

No opinion

12

5%

53. Hart HighvSOCIAL STUDIES teachers use a variety of assessment strategies (multiple
choice tests, essays, projects, etc.) to evaluate student learning.

Strongly agree

68

28%

Agree

99

41%

Disagree

8

3%

Strongly disagree

4

2%

No opinion

55

23%

54. Hart High WORLD LANGUAGES teachers use a variety of assessment strategies
(multiple choice tests, essays, projects, etc.) to evaluate student learning.

Strongly agree

61

25%
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Agree

108

44%

Disagree

13

5%

Strongly disagree

12

5%

No opinion

40

16%

55. Hart High FINE/PRACTICAL ARTS teachers use a variety of assessment strategies
(multiple choice tests, essays, projects, etc.) to evaluate student learning..

Strongly agree

51

21%

Agree

98

40%

Disagree

9

4%

Strongly disagree

4

2%

No opinion

72

30%

56. Hart High PERFORMING ARTS teachers use a variety of assessment strategies (multiple
choice tests, essays, projects, etc.) to evaluate student learning.
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Strongly agree

46

19%

Agree

71

29%

Disagree

7

3%

Strongly disagree

4

2%

No opinion

106

43%

57. Hart High PE teachers use a variety of assessment strategies (multiple choice tests,
essays, projects, etc.) to evaluate student learning.

Strongly agree

37

15%

Agree

68

28%

Disagree

12

5%

Strongly disagree

5

2%

No opinion

112

46%
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58. Hart High SPECIAL ED teachers use a variety of assessment strategies (multiple choice
tests, essays, projects, etc.) to evaluate student learning.

Strongly agree

34

14%

Agree

47

19%

Disagree

1

0%

Strongly disagree

3

1%

No opinion

149

61%

59. My counselor is available to answer questions and provide support as needed.

Strongly agree

102

42%

Agree

104

43%

Disagree

10

4%

Strongly disagree

9

4%
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No opinion

19

8%

60. My assistant principal is available to answer questions and provide support as needed.

Strongly agree

76

31%

Agree

118

48%

Disagree

8

3%

Strongly disagree

3

1%

No opinion

39

16%

61. The support staff (secretaries, registrar, etc.) is available to answer questions and
provide support as needed.

Strongly agree

67

27%

Agree

129

53%

Disagree

14

6%
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Strongly disagree

7

3%

No opinion

27

11%

62. My teachers are available to answer questions and provide support as needed.

Strongly agree

98

40%

Agree

121

50%

Disagree

10

4%

Strongly disagree

2

1%

No opinion

13

5%

63. Productive and perceptive individuals [Hart High has identified five Student Learning
Outcomes that are listed below. One goal of the staff is to prepare all students to meet these
outcomes by the time they graduate from Hart High. Please evaluate to what extent the
staff is supporting students in reaching the Student Learning Outcomes.]

Always

152

62%

Sometimes

72

30%

Rarely

6

2%
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Never

2

1%

No opinion

12

5%

Respectful citizens [ Hart High has identified five Student Learning Outcomes that are listed
below. One goal of the staff is to prepare all students to meet these outcomes by the time
they graduate from Hart High. Please evaluate to what extent the staff is supporting
students in reaching the Student Learning Outcomes.]

Always

140

57%

Sometimes

82

34%

Rarely

9

4%

Never

5

2%

No opinion

8

3%

Involved community members [Hart High has identified five Student Learning Outcomes
that are listed below. One goal of the staff is to prepare all students to meet these outcomes
by the time they graduate from Hart High. Please evaluate to what extent the staff is
supporting students in reaching the Student Learning Outcomes.]

Always

115

47%

Sometimes

82

34%

Rarely

29

12%

Never

8

3%

No opinion

10

4%
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Dynamic communicators [Hart High has identified five Student Learning Outcomes that are
listed below. One goal of the staff is to prepare all students to meet these outcomes by the
time they graduate from Hart High. Please evaluate to what extent the staff is supporting
students in reaching the Student Learning Outcomes.]

Always

123

50%

Sometimes

88

36%

Rarely

17

7%

Never

5

2%

No opinion

11

5%

Educated students [Hart High has identified five Student Learning Outcomes that are listed
below. One goal of the staff is to prepare all students to meet these outcomes by the time
they graduate from Hart High. Please evaluate to what extent the staff is supporting
students in reaching the Student Learning Outcomes.]

Always

168

69%

Sometimes

55

23%

Rarely

5

2%

Never

3

1%

No opinion

13

5%
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64. Hart High provides students with support in developing a four year plan to explore and
reach their post-high school goals.

Strongly agree

90

37%

Agree

120

49%

Disagree

11

5%

Strongly disagree

9

4%

No opinion

14

6%

65. There are a variety of classes and programs available to help students reach their posthigh school plans (college, trade school, military, etc.).

Strongly agree

108

44%

Agree

103

42%

Disagree

15

6%
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Strongly disagree

4

2%

No opinion

14

6%

66. Hart High provides students with opportunities for career exploration, preparation for
post-secondary education, and technical training.

Strongly agree

91

37%

Agree

118

48%

Disagree

15

6%

Strongly disagree

7

3%

No opinion

13

5%

67. Hart High offers a large variety of clubs and extracurricular activities for the students.

Strongly agree

135

55%

Agree

88

36%
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Disagree

6

2%

Strongly disagree

4

2%

No opinion

11

5%

68. Hart High is clean and well-maintained.

Strongly agree

71

29%

Agree

126

52%

Disagree

21

9%

Strongly disagree

12

5%

No opinion

14

6%

69. There is adequate technology on campus to meet the academic needs of students.

Strongly agree

79

32%
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Agree

130

53%

Disagree

20

8%

Strongly disagree

3

1%

No opinion

12

5%

70. I feel safe on campus.

Strongly agree

90

37%

Agree

114

47%

Disagree

14

6%

Strongly disagree

7

3%

No opinion

19

8%

71. Students are adequately monitored and supervised on campus.
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Strongly agree

80

33%

Agree

119

49%

Disagree

23

9%

Strongly disagree

7

3%

No opinion

15

6%

72. Discipline is administered in an effective and consistent manner.

Strongly agree

70

29%

Agree

121

50%

Disagree

18

7%

Strongly disagree

10

4%

No opinion

25

10%

73. The Hart High staff demonstrates caring and concern for students in an environment
that honors individual differences.
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Strongly agree

77

32%

Agree

122

50%

Disagree

19

8%

Strongly disagree

9

4%

No opinion

17

7%

74. There is at least one adult on campus that I can go to if I have a problem or a concern.

Strongly agree

96

39%

Agree

110

45%

Disagree

12

5%

Strongly disagree

8

3%

No opinion

18

7%
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Most Frequent Written Responses
What do you like most about Hart High School?
1. School Culture: I like the pride that is felt throughout the Tribe and beyond; I truly
feel like we are a huge family and I've never seen that from any other school. Hart
makes me feel like I'm a part of something fantastic.
2. Extracurricular Activities: I really like how there are a lot of clubs/extracurricular
activities/sports for students to be involved in. I feel like it makes our high school
experience memorable and enjoyable. Being involved also motivates us to do our
best in our studies.
3. Intervention: The teachers giving some of their time to stay after school or before to
help us students on homework or answer any question we have.
4. Rigor: Overall, Hart's education program is amazing.

What improvements would you like to see made at Hart High School?
1. Amount of Homework Assigned: I think that teachers sometimes forget that most
students have other hard classes with homework as well and usually have sports or
other activities after school. So having an hour of homework for five classes and
going to practices doesn't really leave students much time to sleep and just be kids.
2. Consideration of Test Scheduling: I have tests on Friday for pretty much every class
and it is hard keeping up.
3. Cleanliness: I would hope that our campus could stay a bit tidier. In a recent AP
Lang exercise, I noticed how much trash there was around the quad and particularly
in the planters.
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