
SECTION C: General School Administration 
 
Section C of the EPS/NSBA policy classification system is a repository for statements 
about the school district management, the administrative structure, school building and 
department administration.  It also is the location for personnel policies that pertain to 
one individual – the superintendent. 
 
 
         State Policy 
 
CA  Administration Goals 
CAA   District Administration Priority 
 
CB  School Superintendent     X 
CBA   Qualifications and Duties of Superintendent 
CBB   Recruitment and Appointment of Superintendent 
CBC   Superintendent’s Contract 
CBD   Superintendent’s Compensation and Benefits 
CBE   Superintendent’s Development Opportunities 
CBF   Superintendent’s Consulting Activities 
CBG   Evaluation of the Superintendent (Also AFB) 
CBH   Superintendent’s Termination of Employment 
CBHA    Superintendent’s Retirement 
 
CC  Administrative Organization Plan 
CCA   Organization Charts 
CCB   Line and Staff Relations    X 
 
CD  Management Team 
 
CE  Administrative Councils, Cabinets, and Committees 
 
CF  School Building Administration 
 
CG  Special Programs Administration 
CGA   Summer Program Administration 
CGB   Adult Education Program Administration 
CGC   State and Federal Programs Administration 
 
CH  Policy Implementation 
CHA   Development of Regulations 
CHB   Board Review of Regulations (Also BFCA) 
CHC   Regulations Dissemination 
CHCA    Approval of Handbooks and Directives 
CHD   Administration in Policy Absence (Also BFE) 
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CI  Temporary Administrative Arrangements 
 
CJ  Administrative Intern Program 
 
CK  Program Consultants 
 
CL  Administrative Reports 
 
CM  School District Annual Report 
 
 
 


