
�K>KZ��K�^d�d��DK��>��s�>h�d/KE�^z^d�D�&KZ�WZ/E�/W�>^��E���^^/^d�Ed�WZ/E�/W�>^�ͮ�ϭϬϭ

Principal/Assistant Principal Summary Evaluation Score Sheet
!is form provides a summary of the principal/assistant principal’s ratings on all elements and standards and 
should be used to guide discussions regarding strengths and areas needing improvement. It may also be used 
to inform the principal/assistant principal’s growth plan and development of personal and school goals for the 
subsequent year.

QUALITY 
STANDARD ELEMENT

RATING

B PP P A E # 
Points 
Earned 0 pts 1 pt 2 pts 3 pts 4 pts

/͘
STRATEGIC 
LEADERSHIP

�͘� WƌŝŶĐŝƉĂůƐ�ĐŽůůĂďŽƌĂƟǀĞůǇ�ĚĞǀĞůŽƉ�ƚŚĞ�ǀŝƐŝŽŶ͕�
ŵŝƐƐŝŽŶ͕�ǀĂůƵĞƐ͕�ĞǆƉĞĐƚĂƟŽŶƐ�ĂŶĚ�ŐŽĂůƐ�ŽĨ�
ƚŚĞ�ƐĐŚŽŽů͕�ĐŽůůĂďŽƌĂƟǀĞůǇ�ĚĞƚĞƌŵŝŶĞ�ƚŚĞ�
ƉƌŽĐĞƐƐĞƐ�ƵƐĞĚ�ƚŽ�ĞƐƚĂďůŝƐŚ�ƚŚĞƐĞ�ĨŽƵŶĚĂƟŽŶƐ͕�
ĂŶĚ�ĨĂĐŝůŝƚĂƚĞ�ƚŚĞŝƌ�ŝŶƚĞŐƌĂƟŽŶ�ŝŶƚŽ�ƚŚĞ�ůŝĨĞ�ŽĨ�
ƚŚĞ�ƐĐŚŽŽů�ĐŽŵŵƵŶŝƚǇ͘

�͘� WƌŝŶĐŝƉĂůƐ�ĞŶƐƵƌĞ�ƚŚĂƚ�Ă�ƉůĂŶ�ŝƐ�ŝŶ�ƉůĂĐĞ�ƚŚĂƚ�
ƐƵƉƉŽƌƚƐ�ŝŵƉƌŽǀĞĚ�ĂĐĂĚĞŵŝĐ�ĂĐŚŝĞǀĞŵĞŶƚ�ĂŶĚ�
ĚĞǀĞůŽƉŵĞŶƚĂů�ŽƵƚĐŽŵĞƐ�ĨŽƌ�Ăůů�ƐƚƵĚĞŶƚƐ͕�ĂŶĚ�
ƉƌŽǀŝĚĞƐ�ĨŽƌ�ĚĂƚĂͲďĂƐĞĚ�ƉƌŽŐƌĞƐƐ�ŵŽŶŝƚŽƌŝŶŐ͘

�͘� WƌŝŶĐŝƉĂůƐ�ƐŽůŝĐŝƚ�ŝŶƉƵƚ�ĂŶĚ�ĐŽůůĂďŽƌĂƚĞ�
ǁŝƚŚ�ƐƚĂī�ĂŶĚ�ƚŚĞŝƌ�ƐĐŚŽŽů�ĐŽŵŵƵŶŝƚǇ�
ƚŽ�ŝŵƉůĞŵĞŶƚ�ƐƚƌĂƚĞŐŝĞƐ�ĨŽƌ�ĐŚĂŶŐĞ�ĂŶĚ�
ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŚĂƚ�ƌĞƐƵůƚ�ŝŶ�ŝŵƉƌŽǀĞĚ�
ĂĐŚŝĞǀĞŵĞŶƚ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚĂů�ŽƵƚĐŽŵĞƐ͘

�͘� WƌŝŶĐŝƉĂůƐ�ĐƌĞĂƚĞ�ĂŶĚ�ƵƟůŝǌĞ�ƉƌŽĐĞƐƐĞƐ�ƚŽ�
ĚŝƐƚƌŝďƵƚĞ�ůĞĂĚĞƌƐŚŝƉ�ĂŶĚ�ƐƵƉƉŽƌƚ�ĐŽůůĂďŽƌĂƟǀĞ�
ĞīŽƌƚƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ƐĐŚŽŽů�ĂŵŽŶŐ�dĞĂĐŚĞƌƐ�
ĂŶĚ��ĚŵŝŶŝƐƚƌĂƚŽƌƐ͘

ZĂǁ�WŽŝŶƚƐ��ĂƌŶĞĚ�ĨŽƌ�^ƚĂŶĚĂƌĚ�/�с
�ĞƚĞƌŵŝŶĞ�KǀĞƌĂůů�ZĂƟŶŐ�ĨŽƌ�^ƚĂŶĚĂƌĚ�/͗
Ϭ�ƚŽ�Ϯ�с��ĂƐŝĐ
ϯ�ƚŽ�ϱ�с�WĂƌƟĂůůǇ�WƌŽĮĐŝĞŶƚ
ϲ�ƚŽ�ϭϬ�с�WƌŽĮĐŝĞŶƚ�
ϭϭ�ƚŽ�ϭϯ�с��ĐĐŽŵƉůŝƐŚĞĚ
ϭϰ�ƚŽ�ϭϲ�с��ǆĞŵƉůĂƌǇ

ZĂƟŶŐ�>ĞǀĞů�ĨŽƌ�^ƚĂŶĚĂƌĚ�/�с
�ĞƚĞƌŵŝŶĞ��ŽŶƚƌŝďƵƟŽŶ�ŽĨ�^ƚĂŶĚĂƌĚ�/�ƚŽ�ƚŚĞ�&ŝŶĂů�WƌŽĨĞƐƐŝŽŶĂů�WƌĂĐƟĐĞƐ�ZĂƟŶŐ͗��
;^ƚĂŶĚĂƌĚ�/�ǁĞŝŐŚƚ�΀Ğǆ͘�͘ϮϱсϮϱй΁�Ϳ�Ύ�ϱϰϬ�Ύ�dŽƚĂů�ƌĂǁ�^ƚĂŶĚĂƌĚ�/�ƉŽŝŶƚƐ�ͬ�ϭϲ�с�^ƚĂŶĚĂƌĚ�/�ƉŽŝŶƚƐ�ĐĂůĐƵůĂƚĞĚ
;ɇ�Ăůů�ϲ��ƐƚĂŶĚĂƌĚƐ�ƉŽŝŶƚƐ�ĐĂůĐƵůĂƚĞĚ�с�ƚŽƚĂů�ƉƌŽĨĞƐƐŝŽŶĂů�ƉƌĂĐƟĐĞƐ�ƐĐŽƌĞͿ

WŽŝŶƚƐ��ĂůĐƵůĂƚĞĚ�ĨŽƌ�^ƚĂŶĚĂƌĚ�/�с�
;ƚŚŝƐ�ŶƵŵďĞƌ�ǁŝůů�ďĞ�ƵƐĞĚ�ŝŶ�ƚŚĞ�ŽǀĞƌĂůů�ƉƌŽĨĞƐƐŝŽŶĂů�ƉƌĂĐƟĐĞƐ�ĐĂůĐƵůĂƟŽŶͿ



ϭϬϮ�ͮ��K>KZ��K�^d�d��DK��>��s�>h�d/KE�^z^d�D�&KZ�WZ/E�/W�>^��E���^^/^d�Ed�WZ/E�/W�>^

QUALITY 
STANDARD ELEMENT

RATING

B PP P A E # 
Points 
Earned 0 pts 1 pt 2 pts 3 pts 4 pts

//͘
INSTRUCTIONAL
LEADERSHIP

�͘� WƌŝŶĐŝƉĂůƐ�ƉƌŽŵŽƚĞ�ƐĐŚŽŽůͲǁŝĚĞ�ĞīŽƌƚƐ�ƚŽ�
ĞƐƚĂďůŝƐŚ͕�ŝŵƉůĞŵĞŶƚ�ĂŶĚ�ƌĞĮŶĞ�ĂƉƉƌŽƉƌŝĂƚĞ�
ĞǆƉĞĐƚĂƟŽŶƐ�ĨŽƌ�ĐƵƌƌŝĐƵůƵŵ͕�ŝŶƐƚƌƵĐƟŽŶĂů�
ƉƌĂĐƟĐĞƐ͕�ĂƐƐĞƐƐŵĞŶƚ�ĂŶĚ�ƵƐĞ�ŽĨ�ĚĂƚĂ�ŽŶ�
ƐƚƵĚĞŶƚ�ůĞĂƌŶŝŶŐ�ďĂƐĞĚ�ŽŶ�ƐĐŝĞŶƟĮĐ�ƌĞƐĞĂƌĐŚ�
ĂŶĚ�ĞǀŝĚĞŶĐĞͲďĂƐĞĚ�ƉƌĂĐƟĐĞƐ�ƚŚĂƚ�ƌĞƐƵůƚ�ŝŶ�
ƐƚƵĚĞŶƚ�ĂĐĂĚĞŵŝĐ�ĂĐŚŝĞǀĞŵĞŶƚ͘

�͘� WƌŝŶĐŝƉĂůƐ�ĐƌĞĂƚĞ�ƉƌŽĐĞƐƐĞƐ�ĂŶĚ�ƐĐŚĞĚƵůĞƐ�
ǁŚŝĐŚ�ŵĂǆŝŵŝǌĞ�ŝŶƐƚƌƵĐƟŽŶĂů͕�ĐŽůůĂďŽƌĂƟǀĞ�
ĂŶĚ�ƉƌĞƉĂƌĂƟŽŶ�ƟŵĞ͘

�͘� WƌŝŶĐŝƉĂůƐ�ƐƵƉƉŽƌƚ�dĞĂĐŚĞƌƐ�ƚŚƌŽƵŐŚ�
ŽŶŐŽŝŶŐ͕�ĂĐƟŽŶĂďůĞ�ĨĞĞĚďĂĐŬ�ĂŶĚ�ŶĞĞĚƐͲ
ďĂƐĞĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ĚĞǀĞůŽƉŵĞŶƚ�ƚŽ�ĞŶƐƵƌĞ�
ƚŚĂƚ�ƌŝŐŽƌŽƵƐ͕�ƌĞůĞǀĂŶƚ�ĂŶĚ�ĞǀŝĚĞŶĐĞͲďĂƐĞĚ�
ŝŶƐƚƌƵĐƟŽŶ�ĂŶĚ�ĂƵƚŚĞŶƟĐ�ůĞĂƌŶŝŶŐ�ĞǆƉĞƌŝĞŶĐĞƐ�
meet the needs of all students and are aligned 
ĂĐƌŽƐƐ�WͲϮϬ͘

�͘� WƌŝŶĐŝƉĂůƐ�ŚŽůĚ�Ăůů�ƐƚĂī�ĂĐĐŽƵŶƚĂďůĞ�ĨŽƌ�ƐĞƫŶŐ�
ĂŶĚ�ĂĐŚŝĞǀŝŶŐ�ƌŝŐŽƌŽƵƐ�ƉĞƌĨŽƌŵĂŶĐĞ�ŐŽĂůƐ�ĨŽƌ�
Ăůů�ƐƚƵĚĞŶƚƐ͕�ĂŶĚ�ĞŵƉŽǁĞƌ�ƐƚĂī�ƚŽ�ĂĐŚŝĞǀĞ�
ƚŚĞƐĞ�ŐŽĂůƐ�ĂĐƌŽƐƐ�ĐŽŶƚĞŶƚ�ĂƌĞĂƐ͘

�͘� WƌŝŶĐŝƉĂůƐ�ĚĞŵŽŶƐƚƌĂƚĞ�Ă�ƌŝĐŚ�ŬŶŽǁůĞĚŐĞ�ŽĨ�
ĞīĞĐƟǀĞ�ŝŶƐƚƌƵĐƟŽŶĂů�ƉƌĂĐƟĐĞƐ͕�ĂƐ�ŝĚĞŶƟĮĞĚ�
ďǇ�ƌĞƐĞĂƌĐŚ�ŽŶ�ďĞƐƚ�ƉƌĂĐƟĐĞƐ͕�ŝŶ�ŽƌĚĞƌ�ƚŽ�
ƐƵƉƉŽƌƚ�ĂŶĚ�ŐƵŝĚĞ�dĞĂĐŚĞƌƐ�ŝŶ�ĚĂƚĂͲďĂƐĞĚ�
ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ�ƌĞŐĂƌĚŝŶŐ�ĞīĞĐƟǀĞ�ƉƌĂĐƟĐĞƐ�
ƚŽ�ŵĂǆŝŵŝǌĞ�ƐƚƵĚĞŶƚ�ƐƵĐĐĞƐƐ͘

ZĂǁ�WŽŝŶƚƐ��ĂƌŶĞĚ�ĨŽƌ�^ƚĂŶĚĂƌĚ�//�с
�ĞƚĞƌŵŝŶĞ�KǀĞƌĂůů�ZĂƟŶŐ�ĨŽƌ�^ƚĂŶĚĂƌĚ�//͗
Ϭ�ƚŽ�ϯ�с��ĂƐŝĐ
ϰ�ƚŽ�ϳ�с�WĂƌƟĂůůǇ�WƌŽĮĐŝĞŶƚ
ϴ�ƚŽ�ϭϮ�с�WƌŽĮĐŝĞŶƚ�
ϭϯ�ƚŽ�ϭϲ�с��ĐĐŽŵƉůŝƐŚĞĚ
ϭϳ�ƚŽ�ϮϬ�с��ǆĞŵƉůĂƌǇ

ZĂƟŶŐ�>ĞǀĞů�ĨŽƌ�^ƚĂŶĚĂƌĚ�//�с
�ĞƚĞƌŵŝŶĞ��ŽŶƚƌŝďƵƟŽŶ�ŽĨ�^ƚĂŶĚĂƌĚ�//�ƚŽ�ƚŚĞ�&ŝŶĂů�WƌŽĨĞƐƐŝŽŶĂů�WƌĂĐƟĐĞƐ�ZĂƟŶŐ͗��
;^ƚĂŶĚĂƌĚ�//�ǁĞŝŐŚƚ�΀Ğǆ͘�͘ϮϱсϮϱй΁�Ϳ�Ύ�ϱϰϬ�Ύ�dŽƚĂů�ƌĂǁ�^ƚĂŶĚĂƌĚ�//�ƉŽŝŶƚƐ�ͬ�ϮϬ�с�^ƚĂŶĚĂƌĚ�//�ƉŽŝŶƚƐ�ĐĂůĐƵůĂƚĞĚ
;ɇ�Ăůů�ϲ�ƐƚĂŶĚĂƌĚƐ�ƉŽŝŶƚƐ�ĐĂůĐƵůĂƚĞĚ�с�ƚŽƚĂů�ƉƌŽĨĞƐƐŝŽŶĂů�ƉƌĂĐƟĐĞƐ�ƐĐŽƌĞͿ

WŽŝŶƚƐ��ĂůĐƵůĂƚĞĚ�ĨŽƌ�^ƚĂŶĚĂƌĚ�//�с�
;ƚŚŝƐ�ŶƵŵďĞƌ�ǁŝůů�ďĞ�ƵƐĞĚ�ŝŶ�ƚŚĞ�ŽǀĞƌĂůů�ƉƌŽĨĞƐƐŝŽŶĂů�ƉƌĂĐƟĐĞƐ�ĐĂůĐƵůĂƟŽŶͿ



�K>KZ��K�^d�d��DK��>��s�>h�d/KE�^z^d�D�&KZ�WZ/E�/W�>^��E���^^/^d�Ed�WZ/E�/W�>^�ͮ�ϭϬϯ

QUALITY 
STANDARD ELEMENT

RATING

B PP P A E # 
Points 
Earned 0 pts 1 pt 2 pts 3 pts 4 pts

///͘
SCHOOL 
CULTURE 
AND EQUITY 
LEADERSHIP

�͘� WƌŝŶĐŝƉĂůƐ�ĂƌƟĐƵůĂƚĞ͕�ŵŽĚĞů�ĂŶĚ�ƉŽƐŝƟǀĞůǇ�
reinforce a clear vision and values of the 
ƐĐŚŽŽů Ɛ͛�ĐƵůƚƵƌĞ͕�ĂŶĚ�ŝŶǀŽůǀĞ�ƐƚƵĚĞŶƚƐ͕�
ĨĂŵŝůŝĞƐ�ĂŶĚ�ƐƚĂī�ŝŶ�ĐƌĞĂƟŶŐ�ĂŶ�ŝŶĐůƵƐŝǀĞ�ĂŶĚ�
ǁĞůĐŽŵŝŶŐ�ĐůŝŵĂƚĞ�ƚŚĂƚ�ƐƵƉƉŽƌƚƐ�ŝƚ͘

�͘� WƌŝŶĐŝƉĂůƐ�ƉƌŽŵŽƚĞ�ƚŚĞ�ĐŽŐŶŝƟǀĞ͕�ƉŚǇƐŝĐĂů͕�
ƐŽĐŝĂů�ĂŶĚ�ĞŵŽƟŽŶĂů�ŚĞĂůƚŚ͕�ŐƌŽǁƚŚ�ĂŶĚ�ƐŬŝůů�
ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ĞǀĞƌǇ�ƐƚƵĚĞŶƚ͘

�͘� WƌŝŶĐŝƉĂůƐ�ĚĞŵŽŶƐƚƌĂƚĞ�Ă�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�Ă�
ĚŝǀĞƌƐĞ�ƉŽƉƵůĂƟŽŶ�ŽĨ�ƐƚƵĚĞŶƚƐ�ďǇ�ĐƌĞĂƟŶŐ�
ĂŶ�ŝŶĐůƵƐŝǀĞ�ĂŶĚ�ƉŽƐŝƟǀĞ�ƐĐŚŽŽů�ĐƵůƚƵƌĞ͕�ĂŶĚ�
ƉƌŽǀŝĚĞ�ŝŶƐƚƌƵĐƟŽŶ�ŝŶ�ŵĞĞƟŶŐ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�
ĚŝǀĞƌƐĞ�ƐƚƵĚĞŶƚƐ͕�ƚĂůĞŶƚƐ͕�ĞǆƉĞƌŝĞŶĐĞƐ�ĂŶĚ�
ĐŚĂůůĞŶŐĞƐ�ŝŶ�ƐƵƉƉŽƌƚ�ŽĨ�ƐƚƵĚĞŶƚ�ĂĐŚŝĞǀĞŵĞŶƚ͘

�͘� WƌŝŶĐŝƉĂůƐ�ĂŶĚ�ƚŚĞŝƌ�ůĞĂĚĞƌƐŚŝƉ�ƚĞĂŵ�ĨŽƐƚĞƌ�
Ă�ƐĐŚŽŽů�ĐƵůƚƵƌĞ�ƚŚĂƚ�ĞŶĐŽƵƌĂŐĞƐ�ĐŽŶƟŶƵĂů�
ŝŵƉƌŽǀĞŵĞŶƚ�ƚŚƌŽƵŐŚ�ƌĞůŝĂŶĐĞ�ŽŶ�ƌĞƐĞĂƌĐŚ͕�
ŝŶŶŽǀĂƟŽŶ͕�ƉƌƵĚĞŶƚ�ƌŝƐŬͲƚĂŬŝŶŐ͕�ŚŝŐŚ�
ĞǆƉĞĐƚĂƟŽŶƐ�ĨŽƌ�Ăůů�ƐƚƵĚĞŶƚƐ�ĂŶĚ�dĞĂĐŚĞƌƐ͕�ĂŶĚ�
Ă�ǀĂůŝĚ�ĂƐƐĞƐƐŵĞŶƚ�ŽĨ�ŽƵƚĐŽŵĞƐ͘

ZĂǁ�WŽŝŶƚƐ��ĂƌŶĞĚ�ĨŽƌ�^ƚĂŶĚĂƌĚ�///�с
�ĞƚĞƌŵŝŶĞ�KǀĞƌĂůů�ZĂƟŶŐ�ĨŽƌ�^ƚĂŶĚĂƌĚ�///͗
Ϭ�ƚŽ�Ϯ�с��ĂƐŝĐ
ϯ�ƚŽ�ϱ�с�WĂƌƟĂůůǇ�WƌŽĮĐŝĞŶƚ
ϲ�ƚŽ�ϭϬ�с�WƌŽĮĐŝĞŶƚ�
ϭϭ�ƚŽ�ϭϯ�с��ĐĐŽŵƉůŝƐŚĞĚ
ϭϰ�ƚŽ�ϭϲ�с��ǆĞŵƉůĂƌǇ

ZĂƟŶŐ�>ĞǀĞů�ĨŽƌ�^ƚĂŶĚĂƌĚ�///�с
�ĞƚĞƌŵŝŶĞ��ŽŶƚƌŝďƵƟŽŶ�ŽĨ�^ƚĂŶĚĂƌĚ�///�ƚŽ�ƚŚĞ�&ŝŶĂů�WƌŽĨĞƐƐŝŽŶĂů�WƌĂĐƟĐĞƐ�ZĂƟŶŐ͗��
;^ƚĂŶĚĂƌĚ�///�ǁĞŝŐŚƚ�΀Ğǆ͘�͘ϮϱсϮϱй΁Ϳ�Ύ�ϱϰϬ�Ύ�dŽƚĂů�ƌĂǁ�^ƚĂŶĚĂƌĚ�///�ƉŽŝŶƚƐ�ͬ�ϭϲ�с�^ƚĂŶĚĂƌĚ�///�ƉŽŝŶƚƐ�ĐĂůĐƵůĂƚĞĚ
;ɇ�Ăůů�ϲ��ƐƚĂŶĚĂƌĚƐ�ƉŽŝŶƚƐ�ĐĂůĐƵůĂƚĞĚ��с�ƚŽƚĂů�ƉƌŽĨĞƐƐŝŽŶĂů�ƉƌĂĐƟĐĞƐ�ƐĐŽƌĞͿ

WŽŝŶƚƐ��ĂůĐƵůĂƚĞĚ�ĨŽƌ�^ƚĂŶĚĂƌĚ�///�с�
;ƚŚŝƐ�ŶƵŵďĞƌ�ǁŝůů�ďĞ�ƵƐĞĚ�ŝŶ�ƚŚĞ�ŽǀĞƌĂůů�ƉƌŽĨĞƐƐŝŽŶĂů�ƉƌĂĐƟĐĞƐ�ĐĂůĐƵůĂƟŽŶͿ



ϭϬϰ�ͮ��K>KZ��K�^d�d��DK��>��s�>h�d/KE�^z^d�D�&KZ�WZ/E�/W�>^��E���^^/^d�Ed�WZ/E�/W�>^

QUALITY 
STANDARD ELEMENT

RATING

B PP P A E # 
Points 
Earned 0 pts 1 pt 2 pts 3 pts 4 pts

/s͘
HUMAN
RESOURCE 
LEADERSHIP

�͘� WƌŝŶĐŝƉĂůƐ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞ�ƐĐŚŽŽů�ŝƐ�Ă�
ƉƌŽĨĞƐƐŝŽŶĂů�ůĞĂƌŶŝŶŐ�ĐŽŵŵƵŶŝƚǇ�ƚŚĂƚ�ƉƌŽǀŝĚĞƐ�
ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�ĐŽůůĂďŽƌĂƟŽŶ͕�ĨŽƐƚĞƌƐ�
dĞĂĐŚĞƌ�ůĞĂƌŶŝŶŐ�ĂŶĚ�ĚĞǀĞůŽƉƐ�dĞĂĐŚĞƌ�ůĞĂĚĞƌƐ�
in a manner that is consistent with local 
ƐƚƌƵĐƚƵƌĞƐ͕�ĐŽŶƚƌĂĐƚƐ͕�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�
ƉůĂŶƐ͘

�͘� WƌŝŶĐŝƉĂůƐ�ĞƐƚĂďůŝƐŚ�ĂŶĚ�ĞīĞĐƟǀĞůǇ�ŵĂŶĂŐĞ�
ƉƌŽĐĞƐƐĞƐ�ĂŶĚ�ƐǇƐƚĞŵƐ�ƚŚĂƚ�ĞŶƐƵƌĞ�Ă�
ŬŶŽǁůĞĚŐĞĂďůĞ͕�ŚŝŐŚͲƋƵĂůŝƚǇ͕ �ŚŝŐŚͲƉĞƌĨŽƌŵŝŶŐ�
ƐƚĂī͘

�͘� WƌŝŶĐŝƉĂůƐ�ĞǀĂůƵĂƚĞ�ƐƚĂī�ƉĞƌĨŽƌŵĂŶĐĞ�ƵƐŝŶŐ�ƚŚĞ�
�ŝƐƚƌŝĐƚ Ɛ͛��ĚƵĐĂƚŽƌ�ĞǀĂůƵĂƟŽŶ�ƐǇƐƚĞŵ�ŝŶ�ŽƌĚĞƌ�
ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�dĞĂĐŚĞƌƐ�ĂŶĚ�ƐƚĂī�ĂƌĞ�ĞǀĂůƵĂƚĞĚ�
ŝŶ�Ă�ĨĂŝƌ�ĂŶĚ�ĞƋƵŝƚĂďůĞ�ŵĂŶŶĞƌ�ǁŝƚŚ�Ă�ĨŽĐƵƐ�ŽŶ�
ŝŵƉƌŽǀŝŶŐ�dĞĂĐŚĞƌ�ĂŶĚ�ƐƚĂī�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ͕�
ƚŚƵƐ͕�ƐƚƵĚĞŶƚ�ĂĐŚŝĞǀĞŵĞŶƚ͘

ZĂǁ�WŽŝŶƚƐ��ĂƌŶĞĚ�ĨŽƌ�^ƚĂŶĚĂƌĚ�/s�с
�ĞƚĞƌŵŝŶĞ�KǀĞƌĂůů�ZĂƟŶŐ�ĨŽƌ�^ƚĂŶĚĂƌĚ�/s͗
Ϭ�ƚŽ�ϭ�с��ĂƐŝĐ
Ϯ�ƚŽ�ϰ�с�WĂƌƟĂůůǇ�WƌŽĮĐŝĞŶƚ
ϱ�ƚŽ�ϳ�с�WƌŽĮĐŝĞŶƚ�
ϴ�ƚŽ�ϭϬ�с��ĐĐŽŵƉůŝƐŚĞĚ
ϭϭ�ƚŽ�ϭϮ�с��ǆĞŵƉůĂƌǇ

ZĂƟŶŐ�>ĞǀĞů�ĨŽƌ�^ƚĂŶĚĂƌĚ�/s�с
�ĞƚĞƌŵŝŶĞ��ŽŶƚƌŝďƵƟŽŶ�ŽĨ�^ƚĂŶĚĂƌĚ�/s�ƚŽ�ƚŚĞ�&ŝŶĂů�WƌŽĨĞƐƐŝŽŶĂů�WƌĂĐƟĐĞƐ�ZĂƟŶŐ͗��
;^ƚĂŶĚĂƌĚ�/s�ǁĞŝŐŚƚ�΀Ğǆ͘�͘ϮϱсϮϱй΁Ϳ�Ύ�ϱϰϬ�Ύ�dŽƚĂů�ƌĂǁ�^ƚĂŶĚĂƌĚ�/s�ƉŽŝŶƚƐ�ͬ�ϭϮ�с�^ƚĂŶĚĂƌĚ�/s�ƉŽŝŶƚƐ�ĐĂůĐƵůĂƚĞĚ
;ɇ�Ăůů�ϲ��ƐƚĂŶĚĂƌĚƐ�ƉŽŝŶƚƐ�ĐĂůĐƵůĂƚĞĚ��с�ƚŽƚĂů�ƉƌŽĨĞƐƐŝŽŶĂů�ƉƌĂĐƟĐĞƐ�ƐĐŽƌĞͿ

WŽŝŶƚƐ��ĂůĐƵůĂƚĞĚ�ĨŽƌ�^ƚĂŶĚĂƌĚ�/s�с�
;ƚŚŝƐ�ŶƵŵďĞƌ�ǁŝůů�ďĞ�ƵƐĞĚ�ŝŶ�ƚŚĞ�ŽǀĞƌĂůů�ƉƌŽĨĞƐƐŝŽŶĂů�ƉƌĂĐƟĐĞƐ�ĐĂůĐƵůĂƟŽŶͿ



�K>KZ��K�^d�d��DK��>��s�>h�d/KE�^z^d�D�&KZ�WZ/E�/W�>^��E���^^/^d�Ed�WZ/E�/W�>^�ͮ�ϭϬϱ

QUALITY 
STANDARD ELEMENT

RATING

B PP P A E # 
Points 
Earned 0 pts 1 pt 2 pts 3 pts 4 pts

s͘
MANAGERIAL 
LEADERSHIP

�͘� WƌŝŶĐŝƉĂůƐ�ĞƐƚĂďůŝƐŚ�ƐǇƐƚĞŵƐ�ĨŽƌ�ŵĂƌƐŚĂůŝŶŐ�
Ăůů�ĂǀĂŝůĂďůĞ�ƐĐŚŽŽů�ƌĞƐŽƵƌĐĞƐ�ƚŽ�ĨĂĐŝůŝƚĂƚĞ�
ƚŚĞ�ǁŽƌŬ�ƚŚĂƚ�ŶĞĞĚƐ�ƚŽ�ďĞ�ĚŽŶĞ�ƚŽ�ŝŵƉƌŽǀĞ�
ƐƚƵĚĞŶƚ�ůĞĂƌŶŝŶŐ͕�ĂĐĂĚĞŵŝĐ�ĂĐŚŝĞǀĞŵĞŶƚ�ĂŶĚ�
ŽǀĞƌĂůů�ŚĞĂůƚŚǇ�ĚĞǀĞůŽƉŵĞŶƚ�ĨŽƌ�Ăůů�ƐƚƵĚĞŶƚƐ͘

�͘� WƌŝŶĐŝƉĂůƐ�ƉƌŽĂĐƟǀĞůǇ�ĂŶĚ�ĞĸĐŝĞŶƚůǇ�ŵĂŶĂŐĞ�
ƚŚĞ�ĐŽŵƉůĞǆŝƚǇ�ŽĨ�ŚƵŵĂŶ�ŝŶƚĞƌĂĐƟŽŶƐ�ĂŶĚ�
ƌĞůĂƟŽŶƐŚŝƉƐ͕�ŝŶĐůƵĚŝŶŐ�ƚŚŽƐĞ�ĂŵŽŶŐ�ĂŶĚ�
ďĞƚǁĞĞŶ�ƉĂƌĞŶƚƐͬŐƵĂƌĚŝĂŶƐ͕�ƐƚƵĚĞŶƚƐ�ĂŶĚ�
ƐƚĂī͘

�͘� WƌŝŶĐŝƉĂůƐ�ĨĂĐŝůŝƚĂƚĞ�ƚŚĞ�ĚĞƐŝŐŶ�ĂŶĚ�ƵƟůŝǌĂƟŽŶ�
of various forms of formal and informal 
ĐŽŵŵƵŶŝĐĂƟŽŶ�ǁŝƚŚ�Ăůů�ƐĐŚŽŽů�ƐƚĂŬĞŚŽůĚĞƌƐ͘

�͘� WƌŝŶĐŝƉĂůƐ�ĞŶƐƵƌĞ�ƚŚĂƚ�ĐůĞĂƌ�ĞǆƉĞĐƚĂƟŽŶƐ͕�
ƐƚƌƵĐƚƵƌĞƐ͕�ƌƵůĞƐ�ĂŶĚ�ƉƌŽĐĞĚƵƌĞƐ�ĂƌĞ�
ĞƐƚĂďůŝƐŚĞĚ�ĨŽƌ�ƐƚƵĚĞŶƚƐ�ĂŶĚ�ƐƚĂī͘

�͘� WƌŝŶĐŝƉĂůƐ�ƌĞŐƵůĂƌůǇ�ƵƉĚĂƚĞ�ƚŚĞŝƌ�ŬŶŽǁůĞĚŐĞ�
ŽĨ�ĨĞĚĞƌĂů�ĂŶĚ�ƐƚĂƚĞ�ůĂǁƐ͕�ĂŶĚ�^ĐŚŽŽů��ŝƐƚƌŝĐƚ�
ĂŶĚ�ďŽĂƌĚ�ƉŽůŝĐŝĞƐ͕�ŝŶĐůƵĚŝŶŐ�ŶĞŐŽƟĂƚĞĚ�
ĂŐƌĞĞŵĞŶƚƐ͕�ŝĨ�ĂƉƉůŝĐĂďůĞ͕�ĂŶĚ�ĞƐƚĂďůŝƐŚ�
ƉƌŽĐĞƐƐĞƐ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞƐĞ�ƉŽůŝĐŝĞƐ͕�ůĂǁƐ�
ĂŶĚ�ĂŐƌĞĞŵĞŶƚƐ�ĂƌĞ�ĐŽŶƐŝƐƚĞŶƚůǇ�ŵĞƚ�ĂŶĚ�
ŝŵƉůĞŵĞŶƚĞĚ͘

&͘ � WƌŝŶĐŝƉĂůƐ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞ�ƐĐŚŽŽů�ƉƌŽǀŝĚĞƐ�
ĂŶ�ŽƌĚĞƌůǇ�ĂŶĚ�ƐƵƉƉŽƌƟǀĞ�ĞŶǀŝƌŽŶŵĞŶƚ�ƚŚĂƚ�
ĨŽƐƚĞƌƐ�Ă�ĐůŝŵĂƚĞ�ŽĨ�ƐĂĨĞƚǇ͕ �ƌĞƐƉĞĐƚ͕�ĂŶĚ�ǁĞůůͲ
ďĞŝŶŐ͘

ZĂǁ�WŽŝŶƚƐ��ĂƌŶĞĚ�ĨŽƌ�^ƚĂŶĚĂƌĚ�s�с
�ĞƚĞƌŵŝŶĞ�KǀĞƌĂůů�ZĂƟŶŐ�ĨŽƌ�^ƚĂŶĚĂƌĚ�s͗
Ϭ�ƚŽ�ϰ�с��ĂƐŝĐ
ϱ�ƚŽ�ϵ�с�WĂƌƟĂůůǇ�WƌŽĮĐŝĞŶƚ
ϭϬ�ƚŽ�ϭϰ�с�WƌŽĮĐŝĞŶƚ�
ϭϱ�ƚŽ�ϭϵ�с��ĐĐŽŵƉůŝƐŚĞĚ
ϮϬ�ƚŽ�Ϯϰ�с��ǆĞŵƉůĂƌǇ

ZĂƟŶŐ�>ĞǀĞů�ĨŽƌ�^ƚĂŶĚĂƌĚ�s�с
�ĞƚĞƌŵŝŶĞ��ŽŶƚƌŝďƵƟŽŶ�ŽĨ�^ƚĂŶĚĂƌĚ�///�ƚŽ�ƚŚĞ�&ŝŶĂů�WƌŽĨĞƐƐŝŽŶĂů�WƌĂĐƟĐĞƐ�ZĂƟŶŐ͗��
;^ƚĂŶĚĂƌĚ�s�ǁĞŝŐŚƚ�΀Ğǆ͘�͘ϮϱсϮϱй΁Ϳ�Ύ�ϱϰϬ�Ύ�dŽƚĂů�ƌĂǁ�^ƚĂŶĚĂƌĚ�s�ƉŽŝŶƚƐ�ͬ�Ϯϰ�с�^ƚĂŶĚĂƌĚ�s�ƉŽŝŶƚƐ�ĐĂůĐƵůĂƚĞĚ
;ɇ�Ăůů�ϲ��ƐƚĂŶĚĂƌĚƐ�ƉŽŝŶƚƐ�ĐĂůĐƵůĂƚĞĚ��с�ƚŽƚĂů�ƉƌŽĨĞƐƐŝŽŶĂů�ƉƌĂĐƟĐĞƐ�ƐĐŽƌĞͿ

WŽŝŶƚƐ��ĂůĐƵůĂƚĞĚ�ĨŽƌ�^ƚĂŶĚĂƌĚ�s�с�
;ƚŚŝƐ�ŶƵŵďĞƌ�ǁŝůů�ďĞ�ƵƐĞĚ�ŝŶ�ƚŚĞ�ŽǀĞƌĂůů�ƉƌŽĨĞƐƐŝŽŶĂů�ƉƌĂĐƟĐĞƐ�ĐĂůĐƵůĂƟŽŶͿ



ϭϬϲ�ͮ��K>KZ��K�^d�d��DK��>��s�>h�d/KE�^z^d�D�&KZ�WZ/E�/W�>^��E���^^/^d�Ed�WZ/E�/W�>^

QUALITY 
STANDARD ELEMENT

RATING

B PP P A E # 
Points 
Earned 0 pts 1 pt 2 pts 3 pts 4 pts

s/͘
EXTERNAL
DEVELOPMENT 
LEADERSHIP

�͘� WƌŝŶĐŝƉĂůƐ�ĚĞƐŝŐŶ�ĂŶĚͬŽƌ�ƵƟůŝǌĞ�ƐƚƌƵĐƚƵƌĞƐ�
ĂŶĚ�ƉƌŽĐĞƐƐĞƐ�ǁŚŝĐŚ�ƌĞƐƵůƚ�ŝŶ�ĨĂŵŝůǇ�ĂŶĚ�
ĐŽŵŵƵŶŝƚǇ�ĞŶŐĂŐĞŵĞŶƚ͕�ƐƵƉƉŽƌƚ�ĂŶĚ�
ŽǁŶĞƌƐŚŝƉ�ĨŽƌ�ƚŚĞ�ƐĐŚŽŽů͘

�͘� WƌŝŶĐŝƉĂůƐ�ƐƚƌŝǀĞ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ƉƌŽĨĞƐƐŝŽŶ�ďǇ�
ĐŽůůĂďŽƌĂƟŶŐ�ǁŝƚŚ�ƚŚĞŝƌ�ĐŽůůĞĂŐƵĞƐ͕�^ĐŚŽŽů�
�ŝƐƚƌŝĐƚ�ůĞĂĚĞƌƐŚŝƉ�ĂŶĚ�ŽƚŚĞƌ�ƐƚĂŬĞŚŽůĚĞƌƐ�
ƚŽ�ĚƌŝǀĞ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ƐƵĐĐĞƐƐĨƵů�
ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ�ŝŶŝƟĂƟǀĞƐ�ƚŚĂƚ�ďĞƩĞƌ�ƐĞƌǀĞ�
ƐƚƵĚĞŶƚƐ͕�dĞĂĐŚĞƌƐ�ĂŶĚ�ƐĐŚŽŽůƐ�Ăƚ�Ăůů�ůĞǀĞůƐ�ŽĨ�
ƚŚĞ�ĞĚƵĐĂƟŽŶ�ƐǇƐƚĞŵ͘�dŚĞǇ�ĞŶƐƵƌĞ�ƚŚĂƚ�ƚŚĞƐĞ�
ŝŶŝƟĂƟǀĞƐ�ĂƌĞ�ĐŽŶƐŝƐƚĞŶƚ�ǁŝƚŚ�ĨĞĚĞƌĂů�ĂŶĚ�ƐƚĂƚĞ�
ůĂǁƐ͕�^ĐŚŽŽů��ŝƐƚƌŝĐƚ�ĂŶĚ�ďŽĂƌĚ�ƉŽůŝĐŝĞƐ͕�ĂŶĚ�
ŶĞŐŽƟĂƚĞĚ�ĂŐƌĞĞŵĞŶƚƐ�ǁŚĞƌĞ�ĂƉƉůŝĐĂďůĞ͘

�͘� WƌŝŶĐŝƉĂůƐ�ĚĞǀĞůŽƉ�ƐǇƐƚĞŵƐ�ĂŶĚ�ƌĞůĂƟŽŶƐŚŝƉƐ�
ƚŽ�ůĞǀĞƌĂŐĞ�ƚŚĞ�^ĐŚŽŽů��ŝƐƚƌŝĐƚ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�
ƌĞƐŽƵƌĐĞƐ�ĂǀĂŝůĂďůĞ�ƚŽ�ƚŚĞŵ�ďŽƚŚ�ǁŝƚŚŝŶ�ĂŶĚ�
ŽƵƚƐŝĚĞ�ŽĨ�ƚŚĞ�ƐĐŚŽŽů�ŝŶ�ŽƌĚĞƌ�ƚŽ�ŵĂǆŝŵŝǌĞ�ƚŚĞ�
ƐĐŚŽŽů Ɛ͛�ĂďŝůŝƚǇ�ƚŽ�ƐĞƌǀĞ�ƚŚĞ�ďĞƐƚ�ŝŶƚĞƌĞƐƚ�ŽĨ�
ƐƚƵĚĞŶƚƐ�ĂŶĚ�ĨĂŵŝůŝĞƐ͘

ZĂǁ�WŽŝŶƚƐ��ĂƌŶĞĚ�ĨŽƌ�^ƚĂŶĚĂƌĚ�s/�с
�ĞƚĞƌŵŝŶĞ�KǀĞƌĂůů�ZĂƟŶŐ�ĨŽƌ�^ƚĂŶĚĂƌĚ�s/͗
Ϭ�ƚŽ�ϭ�с��ĂƐŝĐ
Ϯ�ƚŽ�ϰ�с�WĂƌƟĂůůǇ�WƌŽĮĐŝĞŶƚ
ϱ�ƚŽ�ϳ�с�WƌŽĮĐŝĞŶƚ�
ϴ�ƚŽ�ϭϬ�с��ĐĐŽŵƉůŝƐŚĞĚ
ϭϭ�ƚŽ�ϭϮ�с��ǆĞŵƉůĂƌǇ

ZĂƟŶŐ�>ĞǀĞů�ĨŽƌ�^ƚĂŶĚĂƌĚ�s/�с
�ĞƚĞƌŵŝŶĞ��ŽŶƚƌŝďƵƟŽŶ�ŽĨ�^ƚĂŶĚĂƌĚ�///�ƚŽ�ƚŚĞ�&ŝŶĂů�WƌŽĨĞƐƐŝŽŶĂů�WƌĂĐƟĐĞƐ�ZĂƟŶŐ͗��
;^ƚĂŶĚĂƌĚ�s/�ǁĞŝŐŚƚ�΀Ğǆ͘�͘ϮϱсϮϱй΁Ϳ�Ύ�ϱϰϬ�Ύ�dŽƚĂů�ƌĂǁ�^ƚĂŶĚĂƌĚ�s/�ƉŽŝŶƚƐ�ͬ�ϭϮ�с�^ƚĂŶĚĂƌĚ�s/�ƉŽŝŶƚƐ�ĐĂůĐƵůĂƚĞĚ
;ɇ�Ăůů�ϲ��ƐƚĂŶĚĂƌĚƐ�ƉŽŝŶƚƐ�ĐĂůĐƵůĂƚĞĚ�с�ƚŽƚĂů�ƉƌŽĨĞƐƐŝŽŶĂů�ƉƌĂĐƟĐĞƐ�ƐĐŽƌĞͿ

WŽŝŶƚƐ��ĂůĐƵůĂƚĞĚ�ĨŽƌ�^ƚĂŶĚĂƌĚ�s/�с�
;ƚŚŝƐ�ŶƵŵďĞƌ�ǁŝůů�ďĞ�ƵƐĞĚ�ŝŶ�ƚŚĞ�ŽǀĞƌĂůů�ƉƌŽĨĞƐƐŝŽŶĂů�ƉƌĂĐƟĐĞƐ�ĐĂůĐƵůĂƟŽŶͿ



�K>KZ��K�^d�d��DK��>��s�>h�d/KE�^z^d�D�&KZ�WZ/E�/W�>^��E���^^/^d�Ed�WZ/E�/W�>^�ͮ�ϭϬϳ

Determining the Overall Rating for Professional Practices 
Remember to go back to each standard and record the total points calculated and rating level for each standard 
using the chart below.  

QUALITY STANDARD dŽƚĂů�WŽŝŶƚƐ��ĂůĐƵůĂƚĞĚ ^ƚĂŶĚĂƌĚƐ�ZĂƟŶŐ�>ĞǀĞů
/͘���^ƚƌĂƚĞŐŝĐ�>ĞĂĚĞƌƐŚŝƉ

//͘��/ŶƐƚƌƵĐƟŽŶĂů�>ĞĂĚĞƌƐŚŝƉ

///͘��^ĐŚŽŽů��ƵůƚƵƌĞ�ĂŶĚ��ƋƵŝƚǇ�>ĞĂĚĞƌƐŚŝƉ

/s͘ ��,ƵŵĂŶ�ZĞƐŽƵƌĐĞ�>ĞĂĚĞƌƐŚŝƉ

s͘ ���DĂŶĂŐĞƌŝĂů�>ĞĂĚĞƌƐŚŝƉ

s/͘���ǆƚĞƌŶĂů��ĞǀĞůŽƉŵĞŶƚ�>ĞĂĚĞƌƐŚŝƉ

dŽƚĂů�WŽŝŶƚƐ�ĨŽƌ��ůů�^ƚĂŶĚĂƌĚƐ

dƌĂŶƐůĂƟŶŐ�ƚŚĞ�dŽƚĂů�WŽŝŶƚƐ�ĨŽƌ��ůů�^ƚĂŶĚĂƌĚƐ�ƚŽ�KǀĞƌĂůů�WƌŽĨĞƐƐŝŽŶĂů�WƌĂĐƟĐĞƐ�ZĂƟŶŐ
dŽƚĂů�EƵŵďĞƌ�
ŽĨ�WŽŝŶƚƐ�ZĞĐĞŝǀĞĚ

ZĂƟŶŐ�ĨŽƌ�EƵŵďĞƌ�
ŽĨ�WŽŝŶƚƐ�ZĞĐĞŝǀĞĚ

dŽƚĂů�EƵŵďĞƌ�ŽĨ�WŽŝŶƚƐ�
ZĞĐĞŝǀĞĚ�ĨŽƌ�ƚŚŝƐ��ǀĂůƵĂƟŽŶ�с

Ϭ�ƚŽ�ϭϬϴ�ƉŽŝŶƚƐ �ĂƐŝĐ

KǀĞƌĂůů�WƌŽĨĞƐƐŝŽŶĂů�
WƌĂĐƟĐĞƐ�ZĂƟŶŐ�с

ϭϬϵ�ƚŽ�Ϯϭϲ�ƉŽŝŶƚƐ WĂƌƟĂůůǇ�WƌŽĮĐŝĞŶƚ
Ϯϭϳ�ƚŽ�ϯϮϰ�ƉŽŝŶƚƐ WƌŽĮĐŝĞŶƚ
ϯϮϱ�ƚŽ�ϰϯϮ�ƉŽŝŶƚƐ �ĐĐŽŵƉůŝƐŚĞĚ
ϰϯϯ�ƚŽ�ϱϰϬ�ƉŽŝŶƚƐ �ǆĞŵƉůĂƌǇ


