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	Standards/Objectives
	Strategies/Activities
	Assessments/Reflections


Work Style Behavior Project - Part I 

Due: Today, 9-5-12 

(at the end of the period)
Situation: You have just accepted a new position in a prestigious marketing company.  Your boss has asked you to complete a project with several of your co-workers.  You don’t know anything about their work-styles but you have observed that they all appear to be very different.  Your boss has assigned team leaders to every group and informed everyone that the first part of the project must be completed by Wednesday, September 5, 2012 and there is no flexibility with the date. You begin to remember information about the Work-Style Behaviors, Ethics, and Communication from a class you took in high school and you’re hoping you can demonstrate your knowledge and skills through this project.

Directions: Follow the steps to insure that each team member is on task and completes every step of the project. All team members should be on the same step at the same time! Each team member will turn in a separate assignment and demonstrate their knowledge through their responses to each of the steps.

Step 1:

· Break up into on the Work-Style Groups. Take out your notes about Work-Style Behaviors. Assign one team member to read the instructions of each step to the other group members.

Step 2:

· Starting with the oldest person in the group, introduce yourself to the other team members.  Your introduction should include 5 of your personality traits and your dominate(s) work-style.  (Remember, some team members may have more than one dominate work-style). 

· All of the other team members should introduce themselves with the next oldest until all the team members have been introduced.

· All the other team members should take out a sheet of paper write a title on the top line “Work-Style Behavior Project” then write down the names and information of each team member that was shared.  (Keep this paper because it will be used throughout the entire project).
Step 3:

· Each team member should write down 3 things that they like best about working in teams.

· Each team member should write down 3 things that they hate about working in teams.

· Each team member should write down their opinion about the difference between teamwork and individual work.
Step 4:
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· Observe and discuss the picture above.

· Collaborate with your team member and write down the work-style behavior of each worker (amiable, driver, expressive, analytical).

· Each team member should write down which worker represents  their own dominate work-style.

Step 5:

· Assume that your team has been assigned to re-design this product:
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· Each team member should write down 5 ideas.

· Collaborate and discuss each idea with the team.

· Each team member should write down the top 4 ideas from team and include 2 sentences about why they are good choices.

Step 6:

· Read this quote by Henry Ford:


“Coming together is a beginning. Keeping together is progress.
Working together is success.”

· Discuss the reasons why Henry Ford was successful and why this quote is directly connected to his success.

· Each team member should write a 5 sentence paragraph about the conclusions that were made in the discussion.

Step 7:
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· Review the diagram above.

· Starting with the youngest, each team member should give their opinion about what is a “follower” and what is a “leader”.

· Each team member should write down one person that they believe is follower and one person they believe is a leader.  (These people can be friends, family members, or famous people). Then, share why they have selected these people.

Step 8:

· Take a look at these leadership qualities:

1. Honest  2. Visionary 3. Competent   4. Innovative 5. Courageous
· Write the definition of each of the leadership qualities.  (Use the dictionary or www.dictionary.com to look up each word)
· Discuss/Write which team member you perceive to have these qualities.
Step 9:

· Discuss how customer service is connected to work-style behavior.

· Discuss how you can be a better customer service representative with the knowledge of work-style behaviors.

· Write a summary of your discussion. (REMINDER: Discuss “The Communication Process”)

Step 10:

· Design a t-shirt image that describes how you completed this project using your different work-style behaviors as a team.
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