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Goal 1- Establish a collaborative, positive, and productive working relationship 
with the FVSD Board of Trustees to ensure a cohesive and 
collaborative Governance Team.

1. Work collaboratively with the Board in developing a cohesive and effective governance 
team to ensure the academic growth of all students.

2. Develop and implement effective communication protocols and practices between the 
Board and the Superintendent.



Goal 2 - Assess and learn about the current instructional practices/initiatives, 
curricular programs and achievement levels within the District.

1. Understand current strategies, strengths, and opportunities for improvement in the 
District’s instructional program.

2. Assess and monitor student intervention systems and employee professional growth 
opportunities to ensure students and teachers/staff are receiving extraordinary 
support.

3. Understand the alignment of standards, curriculum, 
assessments, and professional development to ensure
rigorous instructional practices throughout the entire
district.



Goal 3 - Establish trust, transparency, and confidence through open and honest 
communication and positive relationships among stakeholder groups.

1. Communicate and model the District’s vision focused on improving the academic 
achievement of all students.

2. Increase personal knowledge and understanding of the Fountain Valley School District and 
community including its culture, traditions, and history.

3. Establish a positive, professional, and collaborative relationship with professional 
associations and labor groups.

4. Establish positive and productive working relationships
with district leaders, business leaders, faith leaders,
political leaders, and media.

5. Increase opportunities to promote the District's image 
within the community and enhance advocacy for the
District's needs and mission.



Goal 4 - Ensure district-wide fiscal and organizational health.

1. Determine where are we, where we need to go in terms of each major division to 
ensure a student-focused agenda.

2. Understand current organizational systems and structures.

3. Increase personal knowledge of the District’s budget and financial portfolio.

4. Establish a strong and appropriately focused
District leadership team.



Goal 5 - Establish a supportive, positive district climate and culture to 
implement the District's Vision.

1. Establish positive relationships with district leadership and school level staff.

2. Communicate with parents and encourage positive partnerships on behalf of students.

3. Establish and maintain connections with the political leadership in the city and county 
in order to establish clear lines of communication,
advocacy, and support for the District’s students.
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