
 Student Study Team * 
Contact Police Dept* 

involuntary transfer*revoke 
intradistrict 

transfer*expulsion* 
Alternative education 

 
 

Parent contact*administrative consequences*daily 
attendance monitoring*Teleparent 

3 PERIODS IN ONE CLASS OR 1 FULL DAY 

Parent contact*admin.consequences* 
Letter #1, signed*counselor meeting with 

student 
 

18 PERIODS OR 3 DAYS 

24 PERIODS OR  4 DAYS 

36 PERIODS OR 6 DAYS 

Parent shadow*administrative 
consequences*Letter #2, signed*ASM 
meeting (PD present)*YSS referral 
 

Parent contact*administrative 
consequences*Letter #3, 

signed*FTC*No Activities 
(dances, graduation, fieldtrips, 
athletics)*community agency 

referrals*monitoring by 
Family/Community Liaison  

 

 TRUANT 10% OF SCHOOL YEAR 

ADMINISTRATIVE/COUNSELOR RESPONSE 

Daily attendance monitoring* Teleparent 

Doctor’s note on file. Counselor and 
Admin. Notified. 

 

10 DAYS 

15 DAYS 

Meeting with asst. principal and 
family 
 

20+ DAYS  

Parent contact* 
Meeting with principal 
and law enforcement  

 

DAILY 

Truancies 
(Unexcused Absences) 

Excessive Excused 
Absences 

*GLAD Process- G: Greet at door, L: Learning objective, A: Accurate attendance at beginning of 
period, D: Do Now * individual teacher presentation of classroom rules/procedures * ensure a safe and 

positive school environment * implement relevant and engaging learning experiences *implement 
activities that connect students to the school, community and life 

Extracurricular 
• 1-2 period cuts week prior = no start to event 
• 3 class cuts or one full day truancy week prior = no participation in event 
• Truant day of event = no participation 

 

3 PERIODS IN ONE CLASS OR 1 FULL DAY 

 
 
 

SBHS 
Attendance Pyramid of Intervention  
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TEACHER PREVENTION 


