
HALEDON BOARD OF EDUCATION 
HALEDON, NJ 

 
MINUTES 

 
REGULAR BUSINESS MEETING 

FEBRUARY 3, 2015 
7:00 P.M. 

 
CALL TO ORDER 
 
The meeting was called to order at 7:03 p.m. by Mr. Batelli. 
 
FLAG SALUTE 
 
ROUTE OF EGRESS 
 
In the event of an emergency, all people may exit right or left from this room and proceed to an 
exit door.  All doors will open from the inside. 
 
OPEN PUBLIC MEETING ANNOUNCEMENT 

 

The New Jersey Open Public Meetings Law was enacted to ensure the right of the public to 
have advance notice of and to attend the meetings of public bodies at which any business 
affecting their interests is discussed or acted upon.  In accordance with the provisions of this 
act, the Haledon Board of Education has caused notice of this meeting to be published in the 
North Jersey Herald News, the Board’s Official Newspaper on January 11, 2015. Notices of this 
meeting, indicating date, time and place, were posted publicly on the door of the main entrance 
to the school and filed with the clerk in the municipality of Haledon. 

 
ROLL CALL 

 
Present: Mrs. Fischer, Ms. Fusco, Mr. Hicks, Mr. Latona, Ms. Rolón, Mr. Batelli 
   Ms. Diaz (arrived 7:15 pm) 
 
Also Present: Dr. Wanko, Interim Superintendent, Mr. Serapiglia, Business 

Administrator/Board Secretary; Mr. Parkes, Principal 
 
Absent:  Mrs. Martin, Mrs. Smith 

 
CORRESPONDENCE 
 
MOTION by Mrs. Fischer, seconded by Mr. Hicks that the Board of Education accepts the 
following correspondence: 
 
Letter of Resignation – Brittany Snyder, Caregiver  
 
MOTION carried unanimously upon roll call vote, 6-0. 
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PRESENTATION 
 
None. 
 
APPROVAL OF PRIOR MINUTES 
 
MOTION by Mrs. Fischer, seconded by Ms. Rolón that the Board of Education approves the 
following minutes: 

 
 Regular Meeting January 20, 2015 
Executive Session  January 20, 2015 
Combined Meeting Mid-Year Review January 22, 2015 

 
MOTION carried upon roll call vote, 4-0-2 on the Regular Meeting and Executive Meeting of 
January 20, 2015 (Ms. Fusco abstained on resolutions made after Reports and Mr. Hicks 
abstained); Roll call vote was 4-0-2 on the Combined Meeting (Mr. Hicks and Mr. Latona 
abstained). 

 
HEARING OF CITIZENS ON AGENDA ITEMS ONLY 
 

Public is invited to address the Board with any questions, comments or concerns with respect to 
items listed on the agenda of this meeting. 
 
MOTION by Mrs. Fischer, seconded by Mr. Hicks to open the floor to the public, 7:05 p.m. 
 
None. 
 
MOTION by Mrs. Fischer, seconded by Mr. Hicks to close the floor to the public, 7:05 p.m. 
 
MOTION passed by voice vote, 6-0. 
 
REPORTS 
 
 President’s Report – Mr. Batelli reported on the combined meeting mid-year review and 

commended Dr. Wanko for running the meeting. It was very well done. Our principal did an 
excellent job. 

 
 Superintendent’s Report – Dr. Wanko reported on Thursday the Principal’s administrative 

cabinet met. Some topics discussed were professional development, team progress, 
observations and PARCC testing. Enrollment is currently at 1030. There were 12 
suspensions for the month of January 2015. The Professional Learning Community teams 
are continuing their weekly meetings. They have been reviewing the data for the upcoming 
third Benchmark Assessments and are determining where interventions are needed to 
assure mastery for each student. They are also reviewing the efficiency in which they 
operate and looking at next year’s team. There will be a presentation regarding PARCC at 
the February 24, 2015 Board of Education meeting. This presentation will occur at the PTA 
meeting on February 11th as well. Additionally, on February 12th, there will be a parent night 
to discuss PARCC. The basketball season has been an exciting one. Even though neither 
the Girls’ or Boys’ teams were victorious this past week, they are still making us proud. 
They are very determined and never quit. Our website has the games listed if you would 
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like to attend. The parents, students and staff were very cooperative and understanding of 
the early dismissal last Monday. The maintenance crew did a fine job plowing and salting 
the parking lot to keep all safe not only last week but yesterday and today as well. The 8th 
grade Gifted and Talented team traveled to prospect Park for a Math Logic competition. 
The team worked extremely hard and made us proud, once again, they exhibit great effort 
and attitude. 

 
 Business Administrator/Board Secretary Report – Mr. Serapiglia reported on resolutions for 

purchasing technology equipment (Chromebooks and headsets) for PARCC as well as 
approving ECPA. Under construction, Mr. Serapiglia discussed Unit Ventilator bids that are 
currently being reviewed by our attorney and we will have an award at the next meeting. 
Budget items discussed were: 

-  looking to purchase Chromebooks (1 to 1 initiative) – 360,  
- replacement Promethean Boards, 
- new switches, 
-  playground work (handout), 
- STEM room - convert computer lab downstairs and adjoining rooms, 
- looking to see if we can divide home economics room in two--one side keep as 

home economics, 
- Journeys reading series $160K to charge to Title I, 
- currently short in revenues because budgeted State Aid was flat, 
- will have budget handouts at next meeting in preparation for budget presentations in 

March, 
- handout information on County meetings, and 
- substitute teacher update was given. 

 
 Personnel Report – Mrs. Fischer, Chairperson; Mrs. Martin, Mrs. Smith – Agenda items 

only. 
 

 Finance Report – Mr. Hicks, Chairperson; Ms. Fusco, Mr. Latona – A meeting was held to 
sign bills. 

 
 Curriculum Report – Mrs. Smith, Chairperson; Mrs. Fischer, Ms. Diaz – Agenda items only. 
 
 Policy Report – Ms. Rolón, Chairperson; Mr. Hicks, Mr. Latona – Agenda items only. 
 
 State and County Report – Mrs. Fischer, Mr. Latona – County meeting was cancelled and 

rescheduled for February 23rd at Brownstone. 
 
 Board Attorney’s Report – Mr. Fogarty – None. 
 
Personnel and Management Committee - Mrs. Fischer, Chairperson; Mrs. Martin, Mrs. Smith 
 
MOTION by Mrs. Fischer, seconded by Ms. Rolón that the Board of Education approves Items 
1-4: 
 
1. That the Board of Education accepts, with regret, the resignation of Brittany Snyder, 

Caregiver in the After Care Service Program, effective January 19, 2015. 
 

2.  That the Board of Education approves the following resolution: 
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RESOLVED that Lexie Marmo (“Marmo”) be granted paid sick leave from April 15, 2015 
through May 22, 2015, in connection with the anticipated birth of her child on or around 
April 26, 2015. During this period, Marmo will use 28 accumulated sick days. 
 
RESOLVED that Marmo be granted a child-rearing leave of absence under the Family 
Medical Leave Act and the New Jersey Family Leave Act, which shall begin on or 
around May 25, 2015 and extend for the remainder of the 2014-2015 school year. This 
statutory leave shall be without pay but with a continuation of medical benefits. 
 

3. That the Board of Education approves the following resolution: 
 

RESOLVED that Anabelle Varela (“Varela”) be granted paid sick leave from March 25, 
2015 through May 20, 2015, in connection with the anticipated birth of her child on or 
around April 22, 2015. During this period, Varela will use 35 accumulated sick days. 
 
RESOLVED that Varela be granted a child-rearing leave of absence under the Family 
Medical Leave Act and the New Jersey Family Leave Act, which shall begin on or 
around May 21, 2015 and extend for the remainder of the 2014-2015 school year. This 
statutory leave shall be without pay but with a continuation of medical benefits. 

 
4. That the Board of Education, upon the recommendation of the Superintendent, appoints 

the following Maternity Leave Replacement Teacher and authorizes the salary listed 
below, without benefits, effective upon completion of criminal history background check 
through the end of the 2014-2015 school year: 

 
 
 
 
MOTION carried unanimously upon roll call vote, 7-0. 
 
Curriculum & Technology Committee - Mrs. Smith, Chairperson; Mrs. Fischer, Ms. Diaz 
 
MOTION by Mrs. Fischer, seconded by Ms. Fusco that the Board of Education approves Items 
1-3: 
 
1. That the Board of Education approves the following resolution: 

 
WHEREAS, the following employees are attending staff training, seminars and/or 
workshops; and 

 
WHEREAS, the attendance at stated functions were previously approved by the Chief 
School Administrator as work related and within the scope of the work responsibilities of 
the attendee; and 

 
WHEREAS, the attendance at the functions were approved as promoting delivery of 
instruction or furthering efficient operation of the school district and fiscally prudent, 

 
NOW BE IT RESOLVED that the Board of Education approves the requests for 
attendance at professional workshops/conferences as listed: 

 
 

Name Position Degree/Step Salary 
Jennifer Silverman MLR Teacher BA/1 $51,220 (prorated) 
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*revised 
 
2. That the Board of Education approves the following class trip(s): 

 

Grade Trips 

7 Newark Museum/Planetarium 

 
3. That the Board of Education approves the following resolution: 
 

WHEREAS, the Haledon Board of Education is required pursuant to N.J.S.A. 18A:11-12 
to adopt policy and approve travel expenditures by district employees and board 
members using local, State, or Federal funds to ensure that travel is educationally 
necessary and fiscally prudent; and 

 
WHEREAS, the board of education has determined that the training and informational 
programs sponsored by New Jersey School Boards Association and set forth below are 
directly related to and within the scope of board members’ duties; and 

 
WHEREAS, the board of education has determined that the training and informational 
programs sponsored by New Jersey School Boards Association and set forth below are 
directly related to and within the scope of the listed job title’s current responsibilities and 
the board’s professional development plan; and 

 
WHEREAS, the board of education has determined that participation in the New Jersey 
School Boards Association training and informational programs requires school district 
travel expenditures and that this travel is critical to the instructional needs of the district 
and/or furthers the efficient operation of the district; and 

 
WHEREAS, the board of education has determined that the school district travel 
expenditures to New Jersey School Boards Association programs are in compliance with 
State travel guidelines as established by the Department of the Treasury and with the 

NAME WORKSHOP Funded by COST DATE 

Patricia DeVito Making Best Use of the iPad and Apps in a School-
Based OT Program, Fairfield, NJ 

11-000-223-500-00 $241.14 3/2/15 

Sara Haase NJAMLE Annual Conference, WPU 11-000-223-500-00 $99.00 3/27/15 

Dean Smith Cross Cultural Competence Skills, Paramus, NJ 11-000-223-500-00 $71.20 2/12/15 

Amy Spalt Techspo Conference 2015, Atlantic City, NJ 11-000-223-500-00 $701.52 1/29-30/15* 

Danielle Chesney G&T Arts Symposium, Hawthorne N/A None 4/16-17/15 

Tracy Trobiano 2015 NJAHPERD Annual Convention, Long Branch, 
NJ 

11-000-223-500-00 $ 245.64 2/23-24/15 

Christine Villaruz Partnership-Education of Homeless Youth in NJ, 
Wayne, NJ 

N/A None 2/6/15 

Beth Barnhill Writing Curricula in ELA, Science and Social Studies, 
Monroe Twp., NJ 

11-000-240-800-00 $180.49 2/19/15 
 

Marian Golan NJ Youth Suicide Prevention Project, Piscataway, NJ 11-000-223-500-00 $25.67 2/4/15 

Anna Gonella How to Assess & Document Interventions, New 
Providence, NJ 

11-000-223-500-00 $151.65 3/11/15 

Nicole Kliemisch Common Core Standards-Writing, West Orange, NJ 11-000-223-500-00 $241.63 3/18/15 

Amanda Pucilowski Common Core Standards-Writing, West Orange, NJ 11-000-223-500-00 $235.00 3/18/15 

Camille DeFranco McKinney Vento Homeless Education Program, 
Wayne, NJ 

N/A None 2/6/15 
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guidelines established by the federal Office of Management and Budget; except as 
superseded by conflicting provisions of Title 18A of the New Jersey Statutes; and 
WHEREAS, the board of education finds that a mileage reimbursement rate of $.31 per 
mile is a reasonable rate; and 

 
WHEREAS, the board of education has determined that participation in the New Jersey 
School Boards Association training and informational programs is in compliance with the 
district policy on travel; therefore be it 

 
RESOLVED, that the board of education hereby approves the attendance of school 
board members at the listed New Jersey School Boards Association training and 
informational programs, and the costs of attendance including all registration fees, and 
statutorily authorized travel expenditures, provided that such expenditures are within the 
annual maximum travel expenditure amount; and, be it further 

 
RESOLVED, that the Haledon Board of Education authorizes in advance, as required by 
statute, attendance at the following New Jersey School Boards Association training 
programs and informational events as listed: 

 
 

 
 

 
 
 
 
 
MOTION carried unanimously upon roll call vote, 7-0 on Items 1-2; Roll call vote was 5-0-2 on 
Item 3 (Ms. Diaz and Mr. Latona abstained). 
 
Policy Committee - Ms. Rolón, Chairperson; Mr. Hicks, Mr. Latona 
 
MOTION by Ms. Rolón, seconded by Mr. Hicks that the Board of Education approves Item 1: 
 
1. That the Board of Education approves the first reading of the following revised policies 

as shown under Exhibit A: 
 

P9180 School Volunteers 

P9541 Student Teachers / Interns 

 
MOTION carried unanimously upon roll call vote, 7-0. 
 

Finance & Physical Plant Committee - Mr. Hicks, Chairperson; Ms. Fusco, Mr. Latona 

 
MOTION by Mr. Hicks, seconded by Ms. Fusco that the Board of Education approves Items 1-5: 
 
1. That the Board of Education approves the purchase of 30 Chrome books and 

accessories from CDW-G at a cost of $11,639.40, utilizing MRESC State Approved Co-
Op #65MCESCCPS. 

Program Date BOE Members Event Cost 

NJSBA Governance I (Weekend Orientation), 
Princeton, NJ 

3/13-3/15/15 Anyelis Diaz $54.04 
(mileage/IE) 

NJSBA Governance I (Orientation) To be determined Anthony Latona Not to exceed 
$54.04 

NJSBA Security Task Force, Montville 2/19/15 9 BOE Members $9.63 per person 
(mileage) 
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2. That the Board of Education approves the purchase of 150 Cyber Acoustic Silver 

Headsets for PARCC testing from CDW-G at a cost of $2,020.50, utilizing MRESC State 
Approved Co-Op #65MCESCCPS. 
 

3. That the Board of Education approves the One year Preschool Plan Update for the 
2015-2016 school year as shown under Exhibit B and accepts early childhood grant 
monies in the amount of $454,230.00. 
 

4. That the Board of Education moves the bills for February 3, 2015 be approved as 
presented: 

 
 

 
 
 
 
 
 
 
 
 
5. That the Board of Education retroactively approves home instruction services provided 

to Student #5966 at the rate of $53.00 per hour on an as needed basis by the following: 
 

 Laura Czeszkiewicz 
 
MOTION carried upon roll call vote, 7-0 on Items 1-2 and Items 4-5; Roll call vote was 6-0-1 on 
Item 3 (Mr. Batelli abstained). 
 
NEW BUSINESS/OLD BUSINESS 
 
Mr. Hicks inquired about the number of preschool open slots. 
 
Mr. Parkes stated issue is early childhood special education numbers. Estimate between 30-35. 
 
Mr. Hicks – KG registration is automatic. Do they have to re-register if they are in Pre-K? 
 
Ms. Fusco asked when will we have another security meeting? 
 
Mr. Serapiglia replied we need to set up ad hoc security committee first. 
 
Ms. Rolón commented she thought the meeting with MRHS was good. 
 
Ms. Diaz commented daughter is 7th grader doing research similar to what she is doing at grad 
school. 
 
Dr. Wanko stated we submitted best practices on shared service to NJSBA. 
 
Mr. Hicks asked whether MRHS is starting permanent superintendent search? 
 

General Fund $70,245.97 
Special Revenue Fund $3,939.35 

Construction Project Fund $755.44 

Debt Service Fund 0 

Enterprise Fund $2,413.56 

Payroll Fund –  1/28/15 $465,901.89 
Total for Approval $543,256.21 
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Mrs. Fischer replied yes we are talking about it. 
 
 
HEARING OF CITIZENS 
 
During this portion of the meeting, the residents are invited to address the Board with any 
questions, comments or concerns that may be in respect to the operation of their school. 
 

MOTION by Mrs. Fischer, seconded by Ms. Fusco to open the floor to the public, 7:31 p.m. 
 
Hilton Gonzalez stated the Tricky Tray (PTA) is March 11, 2015 and asked whether the Board 
will be doing a tray. 
 
Mr. Gonzalez asked whether PARCC will affect teachers. 
 
Dr. Wanko stated yes it will be part of their evaluation--10% of their observation based on their 
class. 
 
Mr. Gonzalez asked if they have to take the test. 
 
Dr. Wanko replied the Commissioner has told us there is no opt out and everyone must take the 
test. 
 
Ms. Watts, Teacher, stated she is pleased to see the Chromebook purchase. A lot of districts 
are doing 1-1 initiative. 
 
MOTION by Mrs. Fischer, seconded by Ms. Rolón to close the floor to the public, 7:40 p.m. 
 
MOTION passed by voice vote, 7-0. 
 

EXECUTIVE SESSION 
 
MOTION by Mrs. Fischer, seconded by Mr. Hicks to go into Executive Session to 7:40 p.m. 
 
MOTION carried upon voice vote, 7-0. 
 
The Board reconvened into regular meeting at 8:10 p.m. 
 
ADJOURN 
 
MOTION by Mrs. Fischer, seconded by Mr. Hicks, to adjourn 8:10 p.m. 
 
MOTION carried upon voice vote, 6-0.  
 

RESPECTFULLY SUBMITTED: 
 
 
 

 _____________________________________ 
 John Serapiglia 
 Business Administrator/Board Secretary 


