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Frequently in conversations with others, we find ourselves discussing our families and we are all too 
proud to do so.  Most of us share that our families are more important to us than work and in fact report 
that families are our first priority.  I actually have never had anyone tell me that work was his or her first 
priority in life.  And yet, I think that for many – including me – we would have to admit that we spend 
an inordinate amount of time at work, or thinking about work or work related things.  When we look a 
little deeper at our families, we sometimes find that we have less time with them and that life at home 
can be reactive, frantic and unfocused.  The digital pace of today’s world excites us on one hand, and 
can exhaust us on the other…all the while challenging our value of “family-first.” 
 
Successful organizations, such as schools, are both smart and healthy.  They are smart because they are 
focused, organized, financially prudent, and have a defined mission and core values.  They are healthy 
because they have a minimal amount of confusion and politics, are productive and have high morale.   
 
Successful families are also smart and healthy.  They are smart because they focus on education and 
engage in well-rounded activities.  They are healthy because they spend time together, and there is 
laughter and positive interaction that builds memories that last a lifetime.  Home is a welcoming and 
safe place. 
 
Most of our pain centers on the healthy side in both organizations and in families.  In the movie 
“Parenthood” Steve Martin reminds us “life is messy.”  And in fact this is true. 
 
I recently read a book by Patrick Lencioni titled The 3 Big Questions for a Frantic Family.  In his book, 
Patrick outlines three questions every family should ask themselves as they go through life together.   
 
#1 What makes our family unique?  He reminds us that when we try to compare ourselves to others we 

usually fall short in our own mind’s eye.  He reminds us that every family is unique, and we will 
gain both perspective and peace when we know who we are as a family and what our core values 
are.  As a strategy, he suggests that we identify what is true about our lives, the decisions we make 
and the way we live.  As we do this, when decisions come up, families will begin to make the 
decision based on their values and uniqueness instead of other criteria. 

 
#2 What is our top priority – rallying cry – right now?  Patrick reminds us that we worry about too 

many things.  We are easily distracted and sidetracked.  When we identify our top priority, the area 
that is the most important, we are less likely to commit to activities that may be overwhelming or 
result in a crisis.  Instead, we can be crystal clear about the decisions we make and remain 
committed to our goals.  Again, the family fabric grows stronger. 

 
#3 How will we talk about and use the answers to these questions?  In question three, it is critical that a 

family keep the first two questions alive by using them in daily decision making.  When do we 
discuss and decide things?  Where and how often will we put our choices into action? 

 
Sadly, it’s often not until people actually face the possibility of challenges, or even loss, in their families 
that they finally come to realize the importance of being purposeful, strategic and proactive.  This is 



obviously not a cure-all but if we can achieve a little more sanity in the midst of our adventure in life it’s 
worth our efforts. 
 
Thank you for your continued family and community efforts on behalf of our students.  Our year has 
been overwhelmingly positive and productive so far.  You do make a difference, and our students 
appreciate your investment in their future! 
 

Adopted with permission from “The 3 Big Questions for a Frantic Family” by Patrick Lencioni 


