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District’s Contingency Information 
 

 In light of recent discussions about budget cuts, several USD 465 patrons and staff 
members have asked about the district’s contingency reserve or “flexible” fund. By statute, the 
contingency reserve fund is for “payment of expenses of a district attributable to financial 
contingencies as determined by the board.” This fund is generally used for a budgetary 
emergency and should have a balance that could keep the district operating for about 10 days. 
 

Even at its highest, USD 465 has never had the advantage of having a sufficient balance 
in this “savings” fund. At one time, public school districts were allowed to keep up to 10% of 
the general fund in contingency. This would equal approximately $1.3 million dollars for USD 
465.  In 2012, the cap was lowered to 6%. Legislators removed the cap in 2013 so school 
districts are no longer limited on the amount kept in this reserve account.  

 
The following chart shows the USD 465 contingency fund balance over a 12 year period: 

 

 
 
 
 

With intent and purpose, district officials have worked to increase funds in this reserve 
account over the past 4 years. This fund reached a high of $884,717.00 at the beginning of the 
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2013-2014 school year.  At the recommendation of the Superintendent and the Director of 
Business, USD 465 Board of Education members approved transferring end-of-year cash 
balances from other district accounts into this fund. This was done over several years’ time in 
an effort to elevate savings or funds set aside in case of a catastrophic event.  District officials 
were also aware that revenue projections for the State of Kansas were falling and State aid 
funding might eventually be reduced or non-existent. Many Kansas school districts became 
reliant on using contingency reserve funds when the State was unable to provide State aide 
payments in a timely manner, as was the case in 2008-2009.  

 
It is important to note that the recommendation to transfer excess funds into the 

contingency reserve account came at the expense of increasing teacher and staff salaries and 
making purchases that could have supported classroom instruction, such as purchasing new 
textbooks and instructional software.  
 

Using the highest contingency fund balance from the beginning of the 2013-2014 fiscal 
year, the following information provides an overview of expenditures made from the USD 465 
contingency reserve fund over the past two fiscal years: 
 

FY2013-2014 Contingency Fund Beginning 
Balance 

                                                      
$884,716,86 

    
2013-2014 Expenditures:    
-Band Uniforms  $71,698.00 $813,018.86 
-Business Office/Acct Software  $46,255.00 $766,763.86 
-Time Clock Software  $11,769,36 $755,003.50 
    
FY2013-2014 Contingency Fund Ending 
Balance 

                         
$755,003.50 

 
 High school band uniforms were over 25 years old and in need of replacement. The 
band booster club had worked several years to raise funds to support this effort, but uniforms 
would not have been purchased without direct district support. Likewise, the district’s business 
office software was also over 20 years old and the software company no longer provided 
technical support. The district was at risk on a month-to-month basis of not being able to 
complete transactions necessary for payroll and accounts payable and receivable functions. 
 
 
 
 
 
 
 
 
 



 

FY2014-2015 Contingency Fund Beginning 
Balance 

                                                      
$755,003.50 

    
2014-2015 Expenditures:    
-Business Office/Acct Software 2nd pmt  $46,637.80 $708,365.70 
-Sept 20th Enrollment Adjustment 
(unaudited) 

                                            
$408,121.40 

                         
$300,244.30 

-March 7th Allotment Reduction  $128,431.00 $171,813.30 
-Anticipated Reduction in LOB State Aid 
(if Senate Bill 71 is passed) 

            
$143,171.00 

   
 $28,642.30 

    
FY2014-2015 Contingency Fund Projected 
Ending Balance 

                         
$28,642.30 

 
 The projected 2014-2015 contingency fund ending balance of $28,642.30 represents the 

lowest ending balance in this fund over the past 12 years. Funds available in this account were 
quickly depleted due to several fiscal challenges facing the district. Those challenges include: 
  

1. Declining student enrollment 
2. A decline in at-risk weighted funding this school year 
3. Increased costs to serve the district’s special education student population with 

declining State contributions toward special education.  
4. Declining State revenues and mid-year fund reductions. 

 
 In closing, it is important to remember that funds used from contingency reserve are 

“one-time” money. Once spent, it is quite difficult to restore funding to this account. 


