Due: Today, 8-31-11
“Daddy Daycare” – Class Activity  (50 pts)

Directions:  Answer each question in detail on a separate sheet of paper.   Use class activities, discussions, examples from the movie & entrepreneurial vocabulary in each answer.  Do not write the question!
1. Were Phil and Charlie gap-fillers?

2. Were Phil and Charlie creative imitators?

3. How did Phil and Charlie promote Daddy Daycare? (Use key words from the definition in detail.)

4. How did Daddy Daycare use niche marketing? (Who were the “heavy users of their product”?)

5. How did Charlie and Phil segment their market (psychographics, demographics, lifestyle, life stage and belief and value systems)?

6. What did Charlie and Phil do to improve their market share?

7. How were Charlie and Phil able to position Daddy Daycare in the market?

8. What was Daddy Daycare’s competitive advantage?

9. When did Charlie and Phil use competitive intelligence?

               10. How did Charlie and Phil use the 80/20 Rule?
Name(s):___________________________________________________________Period:_____
Promotion Pop Quiz (50 points)
A. Complete the chart.  (1 point each)

Marketing - Thinking Map

 




B. Fill in the blanks. Use “buzz” words in your response. (2 points each)
Promotion is a communication that is: 

1. _______________________________________________________________________________________________________________________________________________________________________
2. ________________________________________________________________________________________________________________________________________________________________________

3. ________________________________________________________________________________________________________________________________________________________________________

The 80/20 Rule means that:
4. ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Niche Marketing is:

5. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Segmented Marketing is:

6. ________________________________________________________________________________________________________________________________________________________________________

Demographics is:
7. ________________________________________________________________________________________________________________________________________________________________________

Psychographics is:

8. ________________________________________________________________________________________________________________________________________________________________________

Lifestyle is:

9. ________________________________________________________________________________________________________________________________________________________________________

Belief & Value Systems are:

10. ________________________________________________________________________________________________________________________________________________________________________

Life Stage is:
11. ________________________________________________________________________________________________________________________________________________________________________

Market Share is:

12. ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Market Positioning is:

13. ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Competitive Advantage is:
14.  ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Competitive Intelligence means:

15. ________________________________________________________________________________________________________________________________________________________________________

16. ________________________________________________________________________________________________________________________________________________________________________

17. ________________________________________________________________________________________________________________________________________________________________________

C. Short Answers (8 points each)
Why are the “Holy Water” companies so successful?  Or Why was Daddy Daycare so successful? (Apply your knowledge of promotion). Attach a separate sheet of paper if necessary.
18. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Business Plan = a navigational system or guide to entrepreneurial success.

Starting the Business Plan:

I. Products and Services

a. Description

b. Competition

c. Competitive Advantage

II. Market Analysis

a. Niche Marketing

b. Segmented Marketing

c. Competitive Intelligence

d. 80/20 Rule

e. PROMOTION

1. Working in your teams, develop answers to each of the topics highlighted in yellow.

2. Create your company logo.
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