Peer Learning Conversations The Process
[image: image1.wmf]Important Reminders

· Build trust and rapport

· Be aware of the tone of your messages

· Be clear about expectations

· Use nonjudgmental, accepting responses often

· Limit use of criticism and praise – instead, give specific feedback of what you saw
 Ex.  Nearly all students were engaged during group work (not “You did a great job!)
Planning (before the lesson)

· Clarify date, time, place for observation  and post-discussion

· Reminder – each participant completes a Classroom Observation Summary

· Set a specific goal for the observation

· Determine if teacher wants the observer to offer a reinforcement and/or  refinement
· Reinforcement:  Select one thing that made a significant difference in 

Student’s learning to reinforce with teacher

· Refinement:  Select one thing that would make a significant difference in student’s learning for the teacher to refine

20-Minute Observation (during the lesson)

· Be as unobtrusive as possible

· Take anecdotal notes on the back of the observation form – may jot down phrases used

· Complete front of the observation form - check “Observed” or “Not observed” boxes

Reflective Discussion (sit side by side after the lesson)

· Coach makes a copy of the front of the form and gives to teacher at appropriate time
· First, have teacher review lesson.  Ask, “How do you feel your lesson went?”  “What did you do well?”, “What would you do differently?”
· Ask teacher first to share how they would mark themselves for each section on front of observation form

· If different than what coach has marked, have teacher share their thinking. Ask probing questions like, “Tell me more about your thinking . . .”, “Can you explain what you mean by . . .”, “How did you feel about. . .?”
· Coach shares observation/thinking –  Use phrases such as:  

· “I noticed. . .”
· “I heard. . .”
· “I saw. . .”
· “I observed. . .”
· Share and then discuss together until both understand each other’s point of view
· Share reinforcement and/or refinement if decided on in planning meeting
· Teacher and coach complete feedback form (back of this sheet), sign and turn into site principal (documentation for performance pay).
Peer Learning Conversations Feedback

Circle school:

Blake

LePera

WES

WJH

PHS

Teacher observed: _______________________     Peer - coach:  ________________________
Date-Classroom Observation:  ____________________Time (beginning/end) _____________
Date-Reflective (Feedback) Discussion _____________Time (beginning/end)______________
1.  Strengths noted by teacher (observed): ______________________________________________________________________________
______________________________________________________________________________

2.  Strengths noted by coach (observer): ______________________________________________________________________________
______________________________________________________________________________

3.  Insight(s) by teacher:_________________________________________________________
______________________________________________________________________________

4.  Insight(s) by coach: __________________________________________________________
______________________________________________________________________________
5.  (Teacher) One thing I will apply to my teaching is: _________________________________
______________________________________________________________________________

6.  (Coach) One thing I will apply to my teaching is: ___________________________________
______________________________________________________________________________

                   Very Helpful                             Waste of Time

7. (Teacher) Overall I would rate this experience:       5              4              3               2               1
8. (Coach) Overall I would rate this experience           5              4              3               2               1

