Continuing the Business Plan Development:
(Write in complete sentences and include new vocabulary.)
I. Products and Services

a. Description (color, size, how it works)

1. New, Expanding, Stable, Declining

2. Immune, Sensitive, Seasonal, Resilient

b. Competition (who they are, the name of their products, the prices of their products)

c. Competitive Advantage

II. Market Analysis

a. Niche Marketing

b. Segmented Marketing

c. Competitive Intelligence

d. 80/20 Rule

e. Market Structures (include all those that apply)
1. Perfect Competition

2. Monopolistic Competition

3. Monopoly

4. Oligopoly
f. Supply (Define)

1. Diminishing Marginal Utility

2. Scarcity

3. Surplus

4. Shortage

5. Equilibrium

g. Demand (Define)
1. Elastic

2. Inelastic
III. Marketing Plan

a. Promotion
1. Propaganda Techniques(include all that apply)

· Sex Appeal 

· Snob Appeal 

· Appeal to Tradition 

· Appeal to Authority
· Outright Propaganda 

· Plain Folks 

· Something for Nothing or More for Less 

· Appeal to Excellence 

· Everyone Else Has One 

b. Price (Cost, Markup, & Retail Price)

1. Impact of Price

2. Non-Price Factors

c. Place

1. Retail

a. Trade Area

b. Layout Planning

2. Service

3. Manufacturing

4. Wholesale

5. Distribution

6. E-Business

Risk

Types of Risk:

a. Pure Risk =Uncertainty about whether some unpredictable event that can result in a loss will occur.

b. Speculative Risk =Uncertainty about a gain or a loss.


 Controlling the Risk:

a. Risk Avoidance = (eliminate the risk) abandon or refuse to undertake an activity in which the activity seems too costly.

b. Risk Reduction = (minimizing the risk) using various methods to reduce the probability that an event will occur. The primary control technique is “prevention” including safety and protective techniques.

c. Risk Transfer (shift the risk) = placing the risk on an organization outside of your company.

d. Risk Assumption (undertake the risk) =other alternatives may be too costly so business owner may have to take on the risk.

 Ethics = guidelines for human behavior. Ethics help people decide how to act in situations where moral issues are involved. (Business owners and their employees may be dishonest and be a risk to the company) 

Understanding your Values = Your values govern your actions in dealing with others.  For example, the values of honesty, integrity, and responsibility may be the basis of your ethics. Your business will be shaped by your values.

Discussion

Critical Thinking:  Ethical Practices & Risk

You own an automobile detailing business where you clean cars until they shine like new.  Last night your shop was burglarized, and all of your cleaning supplies were stolen.  Your insurance company requested an itemized list of the stolen goods.  When you told your in-house accountant, he offered to help you pad the numbers.  Is this ethical (guidelines for human behavior)?  Why or why not?  Suppose there was no way for the insurance company to find out that you padded the figures.  Would you be tempted to accept payment for inventory you never had? (Understand your values)
Entrepreneurial Risk – Jazz Concert”

	Taylor Jones was in her first year of college, and was running low on money. She needed to make at least $500 to cover her expenses. She considered getting a full-time job, but realized that she did not have enough time to do her studies and keep the job. Her solution was to start a small business venture with the members of a jazz band to which she belonged. They would hold jazz concerts and sell tickets to Taylor's performances. 

Taylors's idea for this venture came from her own and a friend's interest in jazz. As the popularity of jazz has grown, she would have seen the potential for a business venture expanding. The idea of using her interest in music to earn the money was very appealing. Currently, the group members have $500 in the bank. In order to give a concert, Taylor anticipated that they would have the following start-up expenses: an advertising cost of printing posters, rent on a concert hall, cost of printing tickets, and incidental expenses for transportation, telephone calls, etc. 

By deferring as many payments as possible and obtaining credit, she found that they needed $465 to hold their first concert. Taylor figured their total expenses would be about $2000. By giving two shows and multiplying the ticket price by the legal capacity of the hall, she calculated that the maximum gross receipts would be $2900. The business venture would earn a profit of $900! 

On a separate sheet of paper, answer the following questions:

1.  What risks are involved in this business? Explain 

2.  How could these risks be controlled? Explain 

3.  How could Taylor diversify her business venture?  Explain 

4.  Would the concerts be considered luxuries or necessities? Explain 


Continuing the Business Plan Development:
(Write in complete sentences and include new vocabulary.)
IV. Products and Services

a. Description (color, size, how it works)

1. New, Expanding, Stable, Declining

2. Immune, Sensitive, Seasonal, Resilient

b. Competition (who they are, the name of their products, the prices of their products)

c. Competitive Advantage

V. Market Analysis

a. Niche Marketing

b. Segmented Marketing

c. Competitive Intelligence

d. 80/20 Rule

e. Market Structures (include all those that apply)

1. Perfect Competition

2. Monopolistic Competition

3. Monopoly

4. Oligopoly

f. Supply (Define)

1. Diminishing Marginal Utility

2. Scarcity

3. Surplus

4. Shortage

5. Equilibrium

g. Demand (Define)

1. Elastic

2. Inelastic
VI. Marketing Plan

a. Promotion

1. Propaganda Techniques(include all that apply)

· Sex Appeal 

· Snob Appeal 

· Appeal to Tradition 

· Appeal to Authority
· Outright Propaganda 

· Plain Folks 

· Something for Nothing or More for Less 

· Appeal to Excellence 

· Everyone Else Has One 

b. Price (Cost, Markup, & Retail Price)

1. Impact of Price

2. Non-Price Factors

c. Place

7. Retail

c. Trade Area

d. Layout Planning

8. Service

9. Manufacturing

10. Wholesale

11. Distribution

12. E-Business
